UnityReach Global Crowd Safety Coordinator
Complete Responsibilities: Appointment–January 3, 2029
1. Position Purpose
The Crowd Safety Coordinator plans, monitors, and manages safety for large gatherings, public programs, service lines, distributions, worship activities, and community events conducted during the 2028–2029 Cap-Haïtien Mission.
The Coordinator helps prevent:
· Overcrowding. 
· Crushing and crowd surges. 
· Blocked exits. 
· Unsafe queues. 
· Lost children. 
· Conflict. 
· Heat-related illness. 
· Uncontrolled vehicle and pedestrian interaction. 
· Stage or electrical hazards. 
· Delayed emergency response. 
· Disorderly or inequitable aid distribution. 
Major activities include the Evangelistic Crusade scheduled for December 15–23, 2028, and humanitarian, medical, educational, and fellowship programs.

2. Reporting Structure
The Crowd Safety Coordinator:
· Reports to the Safety and Security Director or designated Safety Officer. 
· Works under the operational authority of the Mission Director. 
· Coordinates threat analysis with the Risk Assessment Coordinator. 
· Coordinates emergency procedures with the Emergency Planning Coordinator. 
· Coordinates volunteer and staff accountability with the Volunteer Accountability Coordinator. 
· Coordinates movement and parking with the Transportation Safety Coordinator. 
· Coordinates incidents with the Incident Reporting Coordinator. 
· Coordinates crusade activities with the Evangelism Director and Crusade Coordinator. 
· Coordinates distribution events with Humanitarian Relief leadership. 
· Coordinates clinic flow with the Medical Director and Patient Registration and Triage Coordinator. 
· Coordinates children’s safety with the Children’s Program and Family and Child Participant Coordinators. 
· Coordinates public announcements with the Communications Director. 
· Works with Haitian partners, venue managers, ushers, security personnel, and emergency responders. 

3. Required Qualifications
The Coordinator should demonstrate:
· Experience in event operations, crowd management, public safety, security, emergency management, worship-event coordination, humanitarian distribution, or a related field. 
· Ability to assess venue capacity, crowd flow, entrances, exits, queues, and emergency access. 
· Strong leadership and communication skills. 
· Ability to remain calm in congested or emotionally charged situations. 
· Understanding of child safeguarding. 
· Ability to coordinate multilingual instructions. 
· Ability to recognize early indicators of unsafe crowd behavior. 
· Respect for Haitian community leadership and cultural practices. 
· Commitment to UnityReach Global’s Code of Conduct and humanitarian principles. 
Formal training in crowd management, incident command, first aid, fire safety, event safety, or emergency evacuation is preferred.

4. Guiding Principles
Crowd safety must be based on:
· Respect for every person. 
· Clear and consistent instructions. 
· Safe capacity. 
· Open emergency exits. 
· Orderly movement. 
· Fair access. 
· Accessible participation. 
· Child safeguarding. 
· Medical readiness. 
· De-escalation. 
· Cultural and language awareness. 
· Coordination with local leaders. 
· Proportionate security. 
· Continuous monitoring. 
Humanitarian assistance must never be conditioned on attendance at a worship service, Bible study, prayer, baptism preparation, or evangelistic event.

5. Events Requiring Crowd-Safety Planning
The Coordinator will assess:
· Evangelistic crusade services. 
· Worship and music programs. 
· Bible-study gatherings. 
· Baptism services. 
· Medical, dental, and vision clinics. 
· Patient registration and triage. 
· Pharmacy and medicine distribution. 
· Community meals. 
· School supply-kit distribution. 
· Hygiene-kit distribution. 
· Clothing and shoe distribution. 
· Water-project dedication or community meeting. 
· Children’s programs. 
· Youth programs. 
· Volunteer orientation. 
· Airport and transportation staging. 
· Partner announcements. 
· Fellowship programs. 
· Any gathering expected to create lines, congestion, or competing movement. 

6. Crowd Safety Plan
Each significant event plan should identify:
· Event name. 
· Date and time. 
· Location. 
· Event owner. 
· Expected attendance. 
· Maximum safe capacity. 
· Audience profile. 
· Entry and exit points. 
· Emergency exits. 
· Queue layout. 
· Seating or standing areas. 
· Stage and equipment areas. 
· Medical support. 
· Child and family procedures. 
· Accessibility arrangements. 
· Vehicle and pedestrian routes. 
· Staff assignments. 
· Communication methods. 
· Emergency procedures. 
· Weather controls. 
· Suspension or cancellation criteria. 

7. Venue Assessment
Before approval, the Coordinator will assess:
· Safe occupancy. 
· Entrance capacity. 
· Exit number and condition. 
· Exit-route width and obstructions. 
· Emergency-vehicle access. 
· Stairs and railings. 
· Floors and trip hazards. 
· Lighting. 
· Electrical wiring. 
· Stage stability. 
· Tent or temporary structure safety. 
· Barriers and fencing. 
· Toilets and handwashing. 
· Drinking water. 
· Ventilation. 
· Heat exposure. 
· Shelter from weather. 
· Parking and traffic. 
· Nearby hazards. 
· Accessibility. 
· Communications coverage. 
· Assembly areas. 
A venue with unresolved critical hazards should not be used.

8. Capacity Management
The Coordinator will establish:
· Maximum safe capacity. 
· Seating capacity. 
· Standing-area limits. 
· Staff and volunteer count. 
· Performer and speaker count. 
· Overflow arrangements. 
· Entry counting method. 
· Capacity-warning threshold. 
· Entry-closure procedure. 
· Re-entry rules. 
Capacity must include everyone inside the controlled area—not only public attendees.
When capacity is reached:
1. Pause entry. 
2. Secure the entrance without blocking exits. 
3. Communicate respectfully. 
4. Direct attendees to an approved overflow area if available. 
5. Monitor exits and re-entry. 
6. Notify event leadership. 
7. Document the decision. 

9. Entry and Exit Management
The Coordinator will ensure that:
· Entrances and exits are clearly marked. 
· Emergency exits remain unlocked and unobstructed. 
· Entry lines do not block roads or emergency routes. 
· Exit flow does not conflict with incoming crowds. 
· Staff know which doors are exits. 
· People with mobility needs have usable routes. 
· Doors and gates open in a safe manner. 
· Attendees are not trapped by barriers. 
· Admission procedures are clear. 
· Emergency responders can enter. 
No donation table, equipment, vehicle, stage component, seating row, or distribution supply may block an emergency exit.

10. Crowd Counting
Possible counting methods include:
· Hand counters. 
· Ticket or token distribution. 
· Registration data. 
· Controlled entry scanning. 
· Section counts. 
· Vehicle-arrival estimates. 
· Observation confirmed by multiple counters. 
The Coordinator must distinguish:
· Registered volunteers. 
· Haitian partner personnel. 
· Staff. 
· Children. 
· General attendees. 
· Patients or beneficiaries. 
· Vendors. 
· Performers and speakers. 
Estimates must be identified as estimates and not presented as verified attendance totals.

11. Queue Management
Queues should include:
· Clearly marked entry point. 
· Defined direction. 
· Adequate spacing. 
· Shade and water where feasible. 
· Priority process for urgent medical or accessibility needs. 
· Trained queue staff. 
· Multilingual instructions. 
· Estimated waiting-time communication. 
· Protection from vehicles. 
· Emergency exits from the queue. 
· Procedures for line-cutting or disputes. 
· Overflow plan. 
· Closure process. 
Barriers should guide people without creating traps or dangerous compression.

12. Humanitarian Distribution Safety
For food, kits, clothing, shoes, school supplies, or other aid, the Coordinator will ensure that:
· Eligibility and distribution procedures are communicated in advance. 
· Registration does not occur in the same congested space as item release when avoidable. 
· Tokens or appointments are used when appropriate. 
· Inventory is not publicly displayed before crowd controls are ready. 
· Distribution quantities are consistent. 
· Volunteers do not make side promises. 
· Emergency lanes remain open. 
· Children are protected. 
· People are not required to run, push, or compete. 
· Assistance is not linked to religious participation. 
· Staff do not solicit money or favors. 
· A safe closure announcement is prepared if supplies run out. 
Distribution should be paused if crowd pressure becomes unsafe.

13. Medical Clinic Crowd Flow
Working with Medical leadership, the Coordinator will help separate:
· Initial information. 
· Registration. 
· Triage. 
· Waiting. 
· Clinical consultation. 
· Laboratory or screening. 
· Dental or vision services. 
· Pharmacy. 
· Patient education. 
· Discharge and referral. 
Safety controls must protect:
· Patient privacy. 
· Emergency cases. 
· Infection-prevention procedures. 
· Mobility access. 
· Children and guardians. 
· Medication-security areas. 
· Clinical staff workspaces. 
· Ambulance or referral access. 
Crowd personnel may direct movement but may not make clinical-priority decisions.

14. Crusade Crowd Management
For December 15–23, 2028, the Coordinator will prepare:
· Daily venue inspection. 
· Attendance estimate and capacity. 
· Entry and exit staffing. 
· Seating and aisle controls. 
· Stage protection. 
· Speaker and performer access. 
· Worship and music equipment safety. 
· Prayer and response-area flow. 
· Baptism-registration procedures. 
· Child and family areas. 
· Lost-person support. 
· Medical response points. 
· Parking and transportation. 
· Weather monitoring. 
· End-of-service dismissal. 
· Emergency evacuation. 
· Post-event volunteer accountability. 
Religious appeals must be voluntary and must not create dangerous rushing, pushing, or crowding near the stage.

15. Stage, Platform and Equipment Safety
The Coordinator will coordinate checks of:
· Stage stability. 
· Stairs and handrails. 
· Load capacity. 
· Speaker and equipment placement. 
· Electrical cables. 
· Cable covers. 
· Lighting equipment. 
· Sound equipment. 
· Generators. 
· Weather protection. 
· Restricted backstage access. 
· Emergency shutoff. 
· Performer movement. 
· Crowd separation. 
Only authorized personnel should enter technical and backstage areas.

16. Temporary Structures
Tents, canopies, barriers, platforms, signs, and temporary lighting should be evaluated for:
· Stability. 
· Anchoring. 
· Wind exposure. 
· Rainwater accumulation. 
· Trip hazards. 
· Fire safety. 
· Electrical safety. 
· Exit routes. 
· Emergency removal. 
· Crowd pressure. 
· Professional installation when required. 
Temporary structures must be closed or removed when weather or structural conditions become unsafe.

17. Children and Family Safety
The Coordinator will ensure that large events include:
· Child identification procedures. 
· Guardian linkage. 
· Authorized pickup. 
· Lost-child reporting point. 
· Reunification area. 
· Two-adult safeguarding controls. 
· Child-safe waiting areas. 
· Protection from stages, equipment, vehicles, and crowd pressure. 
· Toileting procedures. 
· Clear separation from restricted areas. 
· Escalation for a missing child. 
A child must not be placed on stage, interviewed, photographed, or separated from a guardian without appropriate authorization and safeguarding controls.

18. Accessibility and Priority Assistance
Plans should provide reasonable assistance for:
· People with mobility disabilities. 
· Older adults. 
· Pregnant attendees. 
· People with visual or hearing disabilities. 
· People who cannot stand for long periods. 
· Individuals with urgent medical needs. 
· Caregivers with children. 
· People requiring language assistance. 
Priority assistance must be organized transparently to reduce conflict and avoid public disclosure of private medical details.

19. Crowd Safety Team Structure
Possible assignments include:
· Crowd Safety Coordinator. 
· Zone supervisors. 
· Entrance leads. 
· Exit monitors. 
· Queue leaders. 
· Stage or restricted-area monitors. 
· Medical liaison. 
· Child and reunification liaison. 
· Transportation and traffic liaison. 
· Communications or radio operator. 
· Roving observers. 
· Emergency response support. 
Each person must receive:
· Position. 
· Zone. 
· Supervisor. 
· Communication method. 
· Emergency role. 
· Escalation procedure. 
· Relief schedule. 

20. Volunteer Crowd-Safety Conduct
Crowd personnel must:
· Remain calm. 
· Use respectful language. 
· Avoid shouting unless needed for immediate safety. 
· Never threaten or humiliate attendees. 
· Avoid unnecessary physical contact. 
· Request trained assistance for conflict. 
· Keep exits clear. 
· Report hazards. 
· Avoid accepting money or favors. 
· Follow safeguarding procedures. 
· Maintain neutrality during disputes. 
· Never promise unavailable aid. 
· Never give unofficial crowd estimates or public statements. 
· Avoid using force except where lawful, necessary, proportionate, and within assigned professional authority. 

21. Multilingual Communications
Crowd instructions should be available in:
· Haitian Creole. 
· French. 
· English. 
· Spanish where appropriate. 
Important announcements may include:
· Entry location. 
· Program start. 
· Waiting procedures. 
· Items required. 
· Capacity reached. 
· Medical assistance. 
· Missing-child instructions. 
· Weather delay. 
· Evacuation. 
· Shelter-in-place. 
· Transportation departure. 
· Supply exhaustion. 
· Event closure. 
Translations must be reviewed before the event whenever possible.

22. Crowd Monitoring
The Coordinator and assigned observers will monitor:
· Crowd density. 
· Queue length. 
· Movement direction. 
· Emotional tone. 
· Heat and fatigue. 
· Medical distress. 
· Children separated from guardians. 
· Conflicts. 
· Blocked routes. 
· Unauthorized entry. 
· Weather. 
· Vehicle interaction. 
· Pressure near stages or supplies. 
· Exit congestion. 
· Staff fatigue. 
Early action is preferable to waiting for the situation to become an emergency.

23. Warning Indicators
Indicators of increasing danger may include:
· People pressed against barriers. 
· Opposing crowd flows. 
· Sudden running. 
· Repeated pushing. 
· Shouting or fights. 
· Rumors about limited supplies. 
· People climbing structures. 
· Children becoming separated. 
· Attendees fainting. 
· Exits becoming blocked. 
· Vehicles entering pedestrian areas. 
· Uncontrolled stage movement. 
· Weather deterioration. 
· Communication failure. 
· Staff losing visibility of their zones. 
These conditions require immediate reassessment and may require pausing the event.

24. De-escalation
When conflict develops, staff should:
1. Maintain safe distance. 
2. Speak calmly. 
3. Listen without making unauthorized promises. 
4. Explain the applicable procedure. 
5. Move the conversation away from crowd pressure when safe. 
6. Request an interpreter. 
7. Call the zone supervisor. 
8. Request qualified security or local-authority assistance when necessary. 
9. Protect children and vulnerable individuals. 
10. Document the incident. 
Volunteers must not insult, challenge, surround, or physically punish an upset attendee.

25. Event Pause, Suspension or Cancellation
The Coordinator may recommend pausing or suspending an event for:
· Capacity exceeded. 
· Dangerous crowd pressure. 
· Blocked emergency exits. 
· Severe weather. 
· Fire or electrical hazard. 
· Medical emergency. 
· Missing child. 
· Security threat. 
· Structural concern. 
· Communication failure. 
· Inadequate staffing. 
· Vehicle intrusion. 
· Uncontrolled conflict. 
· Loss of lighting. 
· Failure of essential emergency access. 
Restart should occur only after the hazard is controlled and authorized leadership approves.

26. Emergency Evacuation
During evacuation, the crowd team will:
· Stop normal entry. 
· Open approved exit routes. 
· Deliver clear instructions. 
· Direct people away from the hazard. 
· Avoid creating opposing flows. 
· Maintain emergency access. 
· Assist people requiring support. 
· Direct UnityReach Global personnel to assembly areas. 
· Support child reunification. 
· Report blocked routes. 
· Prevent premature re-entry. 
· Account for assigned volunteers. 
Volunteers should not attempt to collect personal belongings during an urgent evacuation unless specifically authorized.

27. Shelter-in-Place or Lockdown
When evacuation would create greater danger, the Coordinator will support:
· Closure of entry. 
· Movement to designated safer areas. 
· Quiet and clear instructions. 
· Volunteer accountability. 
· Child and family protection. 
· Medical support. 
· Controlled communication. 
· Restricted public posting. 
· Ongoing risk reassessment. 
· Organized release when authorized. 
Locking down must never prevent emergency escape from fire or another immediate internal hazard.

28. Emergency Vehicle Access
The Coordinator will ensure that:
· Ambulance and emergency routes remain clear. 
· Parking does not block entrances. 
· Barriers can be moved. 
· Staff know how to open access. 
· Crowd lines do not fill vehicle lanes. 
· Medical referral vehicles can depart. 
· Emergency responders can reach stages, clinics, and distribution areas. 
· Access remains available throughout the event—not only during setup. 

29. Incident and Near-Miss Reporting
The Coordinator will ensure documentation of:
· Overcrowding. 
· Fights or threats. 
· Lost children. 
· Medical distress. 
· Blocked exits. 
· Uncontrolled queues. 
· Unauthorized entry. 
· Stage or barrier failure. 
· Vehicle-pedestrian conflict. 
· Emergency evacuation. 
· Event suspension. 
· Serious complaints. 
· Near-crushing or surge conditions. 
Records should identify causes, controls, response, outcome, and corrective action.

30. Authority
The Crowd Safety Coordinator may:
· Conduct venue and crowd-risk assessments. 
· Establish safe capacity and controlled zones. 
· Require exits and emergency lanes to remain clear. 
· Pause entry. 
· Close an unsafe queue. 
· Recommend suspension, relocation, or cancellation. 
· Direct assigned crowd-safety volunteers. 
· Remove unsafe barriers or layouts through the proper operational process. 
· Request medical, security, transportation, or leadership assistance. 
· Require correction of crowd-safety hazards. 
· Restrict unauthorized access to controlled areas. 
· Escalate repeated noncompliance. 

31. Limitations
The Coordinator may not:
· Guarantee crowd safety. 
· Exceed lawful or assigned security authority. 
· Use unnecessary force. 
· Make clinical triage decisions. 
· condition humanitarian assistance on religious participation. 
· exceed safe capacity for influential guests or leaders. 
· close or lock an emergency exit improperly. 
· publicly disclose confidential incident information. 
· promise aid that is unavailable. 
· allow crowd pressure to determine beneficiary eligibility. 
· conduct unauthorized searches. 
· discriminate in admission or assistance. 
· order volunteers into dangerous crowd conditions. 
· conceal incidents to protect program reputation. 

32. Timeline of Responsibilities
August–September 2026: Foundation
· Establish crowd-safety standards. 
· Identify crowd-intensive programs. 
· Create venue-assessment templates. 
· Develop capacity and queue-planning methods. 
· Establish team roles. 
· Draft emergency crowd procedures. 
· Coordinate responsibilities with Evangelism, Humanitarian Relief, Medical, and Safety leadership. 
October–December 2026: Program Planning
· Review proposed crusade and outreach formats. 
· Develop distribution and clinic-flow standards. 
· Establish child and accessibility requirements. 
· Create multilingual crowd-message templates. 
· Identify staffing and equipment needs. 
· Develop initial event risk registers. 
January–December 2027: Venue and System Development
· Review potential venues. 
· Estimate attendance. 
· Assess entrances, exits, traffic, and emergency access. 
· Develop crowd-team training. 
· Establish counting methods. 
· Plan overflow locations. 
· Conduct preliminary tabletop exercises. 
· Track venue corrective actions. 
January–June 2028: Detailed Planning
· Finalize clinic, distribution, education, and crusade crowd-flow concepts. 
· Coordinate transportation and parking. 
· Develop lost-child procedures. 
· Confirm medical response locations. 
· Establish distribution-token or appointment options. 
· Assess equipment and barrier needs. 
· Prepare event-specific safety plans. 
July–September 2028: Operational Testing
· Conduct venue walkthroughs. 
· Test queue layouts. 
· Conduct evacuation and crowd-surge exercises. 
· Train zone and entrance leads. 
· Test multilingual announcements. 
· Review temporary structures. 
· Correct identified deficiencies. 
· Develop backup venues or configurations. 
October–November 2028: Final Readiness
· Complete final event plans. 
· Confirm venue capacity. 
· Assign crowd-safety teams. 
· Train volunteers and local partners. 
· Verify emergency exits and access. 
· Test radios and public-address systems. 
· Confirm medical, child, traffic, and security liaisons. 
· Retest critical failures. 
December 1–13, 2028: Pre-Departure
· Reconfirm venues and expected attendance. 
· Review current risk conditions. 
· Verify equipment. 
· Finalize staffing schedules. 
· Prepare signs and multilingual announcements. 
· Confirm emergency transportation and medical support. 
· Brief directors and team leaders. 
· Escalate unresolved critical hazards. 
December 14, 2028: Arrival
· Inspect priority venues. 
· Confirm entrances, exits, barriers, lighting, and emergency access. 
· Meet local crowd-team partners. 
· Test communications. 
· Correct urgent layout problems. 
· Update event plans based on current conditions. 
December 15–23, 2028: Mission and Crusade
· Inspect sites before opening. 
· Brief crowd teams. 
· Monitor entry, capacity, queues, exits, weather, and medical conditions. 
· Manage crusade and program crowd flow. 
· Coordinate child and lost-person procedures. 
· Pause activities when safety requires. 
· Document incidents and near misses. 
· Conduct an end-of-day review. 
· Update controls for the next day. 
December 24, 2028–January 2, 2029: Fellowship and Vacation
· Assess fellowship gatherings and optional activities. 
· Maintain event capacity and emergency access. 
· Continue child and transportation coordination. 
· Review public or partner events. 
· Reconcile crowd-safety equipment. 
· Collect team feedback. 
· Begin the final after-action report. 
January 3, 2029: Final Day and Return
· Support orderly housing checkout and airport staging. 
· Maintain pedestrian and vehicle separation. 
· Assist with group movement. 
· Document final crowd or queue incidents. 
· Reconcile equipment and records. 
· Submit the preliminary crowd-safety closeout. 
· Preserve corrective actions and recommendations for future missions. 

33. Required Records
The Coordinator must maintain:
· Crowd Safety Plan. 
· Event register. 
· Venue assessments. 
· Capacity records. 
· Crowd-flow maps. 
· Queue plans. 
· Staff assignments. 
· Training records. 
· Equipment checks. 
· Multilingual announcement templates. 
· Child-reunification procedures. 
· Medical and emergency-access plans. 
· Attendance counts and estimates. 
· Event opening checklists. 
· Incident and near-miss reports. 
· Suspension and cancellation records. 
· Corrective-action tracker. 
· Final after-action report. 

34. Key Performance Indicators
Performance should be measured through:
· Percentage of major events with approved safety plans. 
· Percentage of venues assessed before use. 
· Capacity compliance rate. 
· Exit and emergency-lane compliance. 
· Crowd-team training completion. 
· Queue waiting time when measurable. 
· Number of overcrowding incidents. 
· Number of lost-child events and reunification time. 
· Medical-response access time. 
· Number of unplanned event suspensions. 
· Percentage of corrective actions completed. 
· Multilingual instruction availability. 
· Number of repeated crowd-flow problems. 
· Incident-report completion time. 
· Completeness of final event records. 

35. Major Risks to Manage
The Coordinator must actively manage:
· Overcapacity. 
· Crowd surges. 
· Blocked exits. 
· Unsafe distribution lines. 
· Rumors about limited supplies. 
· Children separated from guardians. 
· Heat illness. 
· Vehicle-pedestrian conflicts. 
· Stage and electrical hazards. 
· Unstable temporary structures. 
· Inadequate medical access. 
· Unauthorized entry. 
· Aggressive or humiliating crowd control. 
· Untranslated instructions. 
· Humanitarian aid linked to religious participation. 
· Volunteers making unauthorized promises. 
· Weather changes. 
· Safety concerns ignored to maintain the program schedule. 

36. First 30-Day Action Plan
Within the first 30 days, the Crowd Safety Coordinator should:
1. Meet with the Safety, Mission, Evangelism, Medical, and Humanitarian Relief Directors. 
2. Identify all crowd-intensive activities. 
3. Establish venue and capacity standards. 
4. Create the Crowd Safety Plan template. 
5. Develop entry, exit, and queue requirements. 
6. Establish distribution-safety procedures. 
7. Create child and family crowd controls. 
8. Develop accessibility requirements. 
9. Define crowd-team roles. 
10. Create multilingual emergency messages. 
11. Develop event suspension criteria. 
12. Establish incident and near-miss procedures. 
13. Define performance indicators. 
14. Submit the initial crowd-safety plan for approval. 

37. Closing Responsibility
The Crowd Safety Coordinator ensures that UnityReach Global’s clinics, distributions, children’s programs, community gatherings, fellowship events, and evangelistic crusade remain orderly, respectful, accessible, and prepared for emergencies.
A successful event is not measured only by attendance. It must also protect life, dignity, safe movement, fair access, child safeguarding, emergency response, and the voluntary nature of both humanitarian assistance and religious participation.

