UnityReach Global Community Water Committee Liaison
Complete Responsibilities: Appointment–January 3, 2029
1. Position Purpose
The Community Water Committee Liaison builds and maintains the working relationship between UnityReach Global, Haitian partners, community leaders, water users, and the local committee responsible for overseeing the clean-water system.
The Liaison ensures that community members meaningfully participate in:
· Needs assessment. 
· Site selection. 
· Access rules. 
· Project planning. 
· Construction communication. 
· Water-point management. 
· Hygiene promotion. 
· Fee decisions when applicable. 
· Complaint resolution. 
· Operations and maintenance. 
· Long-term ownership. 
The Liaison helps prevent the project from becoming controlled by outside personnel, a single family, political group, church, business, or other private interest.

2. Reporting Structure
The Community Water Committee Liaison:
· Reports to the Water and Sanitation Director. 
· Coordinates project information with the Technical Project Coordinator. 
· Coordinates safe-water communication with the Water Quality Coordinator. 
· Coordinates education with the Hygiene Promotion Coordinator. 
· Coordinates long-term management with the Operations and Maintenance Coordinator. 
· Works with the Partnerships Director and approved Haitian partner organizations. 
· Coordinates community complaints with the Community Feedback and Complaints Coordinator. 
· Coordinates safeguarding and conflict risks with the Safety and Security Department. 
· Coordinates public communication with the Communications Department. 
· Works directly with local leaders, water users, schools, churches, clinics, women’s groups, youth representatives, and people with disabilities. 

3. Required Qualifications
The Liaison should demonstrate:
· Experience in community development, WASH, public health, humanitarian work, social services, conflict resolution, local governance, partnerships, or a related field. 
· Strong interpersonal and facilitation skills. 
· Ability to communicate across cultural, economic, political, and religious differences. 
· Understanding of participatory community planning. 
· Ability to work through qualified interpreters. 
· Strong documentation and follow-up skills. 
· Understanding of financial transparency and committee accountability. 
· Ability to identify exclusion, favoritism, coercion, and community conflict. 
· Haitian Creole or French proficiency is strongly preferred. 
· Commitment to UnityReach Global’s Christian identity, Code of Conduct, and impartial humanitarian service. 

4. Guiding Principles
The Liaison will operate according to these principles:
· Community participation. 
· Haitian leadership. 
· Equitable access. 
· Transparency. 
· Inclusion. 
· Accountability. 
· Non-discrimination. 
· Respect for local knowledge. 
· Conflict sensitivity. 
· Financial integrity. 
· Shared responsibility. 
· Sustainability. 
· Protection from exploitation. 
· Voluntary religious participation. 
The community must have meaningful influence—not merely be informed after major decisions have already been made.

5. Community Engagement Strategy
The Liaison will develop a strategy identifying:
· Communities affected. 
· Existing leadership structures. 
· Water users. 
· Underserved groups. 
· Landowners. 
· Schools and clinics. 
· Churches and faith groups. 
· Women’s organizations. 
· Youth representatives. 
· People with disabilities. 
· Existing water committees. 
· Local technicians. 
· Government or public-health contacts. 
· Potential sources of conflict. 
· Appropriate meeting languages. 
· Trusted communication channels. 
The strategy must not assume that the most visible leader represents every community group.

6. Community Mapping
The Liaison will help document:
· Population groups. 
· Neighborhoods served. 
· Current water sources. 
· Collection patterns. 
· Groups with limited access. 
· Existing fees. 
· Seasonal challenges. 
· Community institutions. 
· Informal leadership. 
· Past water projects. 
· Previous project failures. 
· Local maintenance skills. 
· Water-related conflicts. 
· Land ownership. 
· Potential committee members. 
Sensitive community information must be handled carefully and not publicly mapped when doing so could create safety or privacy risks.

7. Community Consultation
Consultation should occur:
· Before selecting the project. 
· Before final site selection. 
· During technical design. 
· Before construction. 
· During construction. 
· Before establishing access or fee policies. 
· Before commissioning. 
· During handover. 
· During early operations. 
Consultation methods may include:
· Community meetings. 
· Small-group discussions. 
· Household interviews. 
· Women-only or youth sessions. 
· School consultations. 
· Accessible meetings. 
· Surveys. 
· Site walkthroughs. 
· Feedback forms. 
· Interpreter-supported sessions. 

8. Inclusive Participation
The Liaison will make reasonable efforts to include:
· Women and girls. 
· Men and boys. 
· Older adults. 
· People with disabilities. 
· Caregivers. 
· Youth. 
· Teachers. 
· Healthcare workers. 
· Low-income households. 
· People living farther from the proposed site. 
· Religious minorities. 
· People not affiliated with a church. 
· Households historically excluded from resources. 
Participation must not be limited to people selected by one leader or organization.

9. Community Water Committee Formation
The Liaison will facilitate formation or strengthening of a Community Water Committee.
Possible roles include:
· Chairperson. 
· Vice Chairperson. 
· Secretary. 
· Treasurer. 
· Water-system operator representative. 
· Hygiene representative. 
· Women’s representative. 
· Youth representative. 
· Accessibility or vulnerable-user representative. 
· Technical or maintenance representative. 
· Community complaints representative. 
The committee structure should reflect the community and avoid concentration of authority in one family or group.

10. Committee Selection Standards
The selection process should be:
· Publicly explained. 
· Community-informed. 
· Documented. 
· Inclusive. 
· Free from intimidation. 
· Appropriate to local customs. 
· Supported by conflict-of-interest disclosure. 
· Subject to term or review procedures. 
· Protected from political capture. 
· Open to feedback. 
UnityReach Global should not secretly appoint a committee and then describe it as community-selected.

11. Committee Charter
The Liaison will help develop a written committee charter covering:
· Purpose. 
· Membership. 
· Roles. 
· Terms of service. 
· Meetings. 
· Voting. 
· Quorum. 
· Conflicts of interest. 
· Financial controls. 
· Water access. 
· User fees, if applicable. 
· Complaints. 
· Maintenance. 
· Water-quality reporting. 
· Emergency closure. 
· Recordkeeping. 
· Removal and replacement of members. 
· Non-discrimination. 
· Relationship with landowners and partners. 
· Handover and succession. 
The charter should be available in a language committee members understand.

12. Committee Responsibilities
The Community Water Committee may be responsible for:
· Protecting the water source. 
· Supporting fair access. 
· Monitoring water-point cleanliness. 
· Supporting hygiene promotion. 
· Receiving community feedback. 
· Reporting breakdowns. 
· Monitoring operators. 
· Supporting maintenance funds. 
· Reviewing expenses. 
· Communicating water-quality restrictions. 
· Coordinating repairs. 
· Maintaining records. 
· Preventing unauthorized resale or diversion. 
· Supporting long-term sustainability. 
Committee responsibilities must match realistic skills and resources.

13. Water Access Policy
The Liaison will help the committee establish clear rules concerning:
· Who may use the water. 
· Hours of operation. 
· Queue procedures. 
· Container requirements. 
· Priority assistance. 
· Treatment restrictions. 
· Temporary closure. 
· Prohibited activities. 
· Complaint channels. 
· Emergency access. 
· Household, school, clinic, or community use. 
· Fair treatment of people unable to pay an approved fee. 
Water access may not depend on:
· Church membership. 
· Prayer. 
· Bible-study attendance. 
· Crusade participation. 
· Baptism. 
· Political support. 
· Personal relationship with committee members. 
· Public testimony. 
· Donation to UnityReach Global. 

14. User Fees and Sustainability
If a community fee is proposed, the Liaison will ensure that the process addresses:
· Why the fee is needed. 
· Who approved it. 
· Amount. 
· Collection method. 
· Receipts. 
· Bank or secure cash storage. 
· Authorized expenditures. 
· Repair reserve. 
· Fee waivers or assistance. 
· Public reporting. 
· Dual approval. 
· Reconciliation. 
· Complaint procedures. 
· Prevention of private profit. 
· Periodic review. 
UnityReach Global must not promise permanently free water when the system requires funding for fuel, treatment, testing, operators, replacement parts, or repairs.

15. Community Financial Transparency
The committee should maintain:
· Income records. 
· Numbered receipts. 
· Expense records. 
· Bank or cash records. 
· Maintenance-fund balance. 
· Approval records. 
· Vendor receipts. 
· Monthly summaries. 
· Publicly understandable reports. 
· Independent reviews. 
· Conflict disclosures. 
The Liaison should support transparency while avoiding public disclosure of unnecessary personal information.

16. Operator Selection
Working with the Operations and Maintenance Coordinator, the Liaison will help the community select operators based on:
· Reliability. 
· Technical ability. 
· Availability. 
· Integrity. 
· Communication. 
· Community trust. 
· Willingness to complete training. 
· Conflict-of-interest disclosure. 
· Ability to maintain records. 
· Understanding of equitable access. 
Operator roles, compensation, supervision, backup coverage, and removal procedures should be documented.

17. Landowner and Community Agreements
When the system is built on privately or institutionally controlled land, agreements should address:
· Long-term access. 
· Community rights. 
· Ownership. 
· Maintenance entry. 
· Utility costs. 
· Security. 
· Fees. 
· Expansion. 
· Transfer or sale of property. 
· Dispute resolution. 
· System removal or relocation. 
· Termination. 
· Prohibition against unfair exclusion. 
The Liaison may facilitate discussions but may not provide legal advice or sign agreements unless separately authorized.

18. Construction Communication
During construction, the Liaison will:
· Explain schedules. 
· Communicate access restrictions. 
· Warn residents about hazards. 
· Coordinate safe public boundaries. 
· Explain delays honestly. 
· Receive complaints. 
· Prevent unauthorized community work in hazardous areas. 
· Coordinate local labor through approved processes. 
· communicate design changes affecting users. 
· Manage expectations. 
· Prevent premature use of the system. 
· Provide updates in appropriate languages. 

19. Community Contributions
Community contributions may include:
· Local knowledge. 
· Meeting space. 
· Approved labor. 
· Site protection. 
· Construction support. 
· Local materials. 
· Operator time. 
· Committee service. 
· Financial contribution. 
· Maintenance resources. 
All contributions must be voluntary, documented, safe, and agreed upon.
People must not be denied future water access because they could not contribute labor, money, land, or materials unless a lawful and equitable policy establishes otherwise.

20. Complaints and Feedback
The Liaison will ensure accessible channels for complaints about:
· Water access. 
· Fees. 
· Committee behavior. 
· Operator conduct. 
· Water quality. 
· Broken equipment. 
· Discrimination. 
· Queue management. 
· Sexual harassment. 
· Exploitation. 
· Religious pressure. 
· Financial misuse. 
· Land disputes. 
· Privacy. 
· Construction damage. 
Possible channels include:
· Committee representative. 
· Secure complaint box. 
· Telephone or messaging contact. 
· Community meeting. 
· UnityReach Global reporting channel. 
· Anonymous report where feasible. 
Complaints must be logged, assigned, protected, and followed through.

21. Conflict Resolution
Potential disputes may involve:
· Site selection. 
· Land ownership. 
· Water access. 
· Committee membership. 
· User fees. 
· Operator selection. 
· Employment. 
· Religious or political influence. 
· Distribution of benefits. 
· Repair spending. 
· Damage to property. 
· Different neighborhoods. 
· Access hours. 
· Water shortages. 
The Liaison will:
1. Identify the issue. 
2. Hear affected parties. 
3. Document facts and perspectives. 
4. Review the charter and agreements. 
5. Identify safety or safeguarding concerns. 
6. Facilitate respectful discussion. 
7. Refer legal or serious security matters appropriately. 
8. Document decisions. 
9. Monitor implementation. 
10. Escalate unresolved material conflicts. 
The Liaison must remain neutral and avoid accepting gifts or favors from a party.

22. Prevention of Elite Capture
Warning signs include:
· One person controls all keys. 
· One family controls the committee. 
· Water is diverted to a private business. 
· Committee members receive free benefits not available to others. 
· Fees are collected without receipts. 
· People are excluded for religious or political reasons. 
· Maintenance money is hidden. 
· Meetings are not announced. 
· Complaints result in retaliation. 
· The landowner threatens to close community access. 
· Beneficiary lists are controlled privately. 
The Liaison must document and escalate these concerns.

23. Safeguarding and Protection
Community water points should be managed to reduce:
· Harassment. 
· Exploitation. 
· Violence. 
· Child labor. 
· Unsafe nighttime collection. 
· Sexual demands in exchange for access. 
· Bullying. 
· Trafficking risks. 
· Dangerous crowding. 
· Unsupervised children near pumps or tanks. 
· Retaliation against complainants. 
Women, youth, and vulnerable users must have safe ways to report concerns.

24. Committee Training
The Liaison will coordinate training in:
· Committee governance. 
· Roles and responsibilities. 
· Meeting procedures. 
· Conflict of interest. 
· Water access. 
· Non-discrimination. 
· Financial controls. 
· User fees. 
· Complaint handling. 
· Safeguarding. 
· Water-quality communication. 
· Hygiene promotion. 
· Maintenance reporting. 
· Recordkeeping. 
· Emergency shutdown. 
· Leadership succession. 
Training should use plain language, practical examples, and appropriate translations.

25. Meeting Management
Committee meetings should record:
· Date and location. 
· Attendance. 
· Agenda. 
· Quorum. 
· Conflicts disclosed. 
· Decisions. 
· Votes or consensus. 
· Financial report. 
· Maintenance issues. 
· Water-quality status. 
· Complaints. 
· Assigned actions. 
· Deadlines. 
· Next meeting. 
Minutes should be retained and shared appropriately with the community.

26. Community Communications
The Liaison will support communication about:
· Project purpose. 
· Construction schedule. 
· Water-use status. 
· Testing. 
· Treatment. 
· Operating hours. 
· Fees. 
· Temporary closures. 
· Maintenance. 
· Committee meetings. 
· Complaints. 
· Emergency instructions. 
· Verified project results. 
Messages should be available in Haitian Creole and French, with English and Spanish where appropriate.
Sensitive land, security, complaint, and personal information must remain protected.

27. Monitoring Committee Performance
The Liaison will monitor:
· Meeting frequency. 
· Attendance. 
· Inclusive participation. 
· Financial reporting. 
· Complaint resolution. 
· Maintenance reporting. 
· Water-quality communication. 
· Operator supervision. 
· Access fairness. 
· Record completeness. 
· Conflict management. 
· Succession readiness. 
· Community trust. 
The Liaison should identify weaknesses early and provide coaching or escalation.

28. Partnership Handover
Before UnityReach Global leaves, the Liaison will confirm:
· Committee membership. 
· Charter. 
· Leadership roles. 
· Operator assignment. 
· Access rules. 
· Fee policy. 
· Financial controls. 
· Complaint channels. 
· Technical contacts. 
· Laboratory contacts. 
· Maintenance schedule. 
· Spare-parts access. 
· Emergency procedures. 
· Post-mission communication. 
· Monitoring and reporting schedule. 
· Ownership and responsibility. 
Handover must be documented and acknowledged by authorized community and organizational representatives.

29. Emergency Responsibilities
During contamination, equipment failure, conflict, flooding, or another emergency, the Liaison will:
· Notify committee leadership. 
· Communicate approved instructions. 
· Help restrict access when required. 
· Identify affected community groups. 
· Support safe alternative water arrangements. 
· Communicate temporary rules. 
· Collect feedback. 
· Report discrimination or exploitation. 
· Support community accountability. 
· Document decisions and concerns. 
· Coordinate reopening communication. 
The Liaison must not independently declare unsafe water safe for use.

30. Authority
The Community Water Committee Liaison may:
· Convene approved community consultations. 
· Facilitate committee formation. 
· Recommend inclusive membership. 
· Draft committee governance documents. 
· Require documented access and complaint procedures before handover. 
· Escalate discrimination, coercion, financial misuse, or elite capture. 
· Recommend delaying handover when community governance is not ready. 
· Support conflict resolution. 
· Request transparent committee reporting. 
· Recommend retraining or committee restructuring. 
· Restrict UnityReach Global recognition of an improperly controlled committee. 
· Refer legal, safeguarding, or security matters to qualified authorities. 

31. Limitations
The Liaison may not:
· Appoint a committee unilaterally. 
· Guarantee resolution of community disputes. 
· Provide legal advice. 
· transfer land ownership. 
· Sign agreements unless authorized. 
· control community funds. 
· approve technical water safety. 
· promise permanently free water. 
· impose fees. 
· favor a church, family, political group, or business. 
· conceal community opposition. 
· require religious participation. 
· publish confidential complaints. 
· mediate an active violent or criminal matter without qualified support. 
· represent a symbolic meeting as full community consent. 

32. Timeline of Responsibilities
August–September 2026: Community Engagement Foundation
· Establish community-engagement standards. 
· Identify Haitian partner organizations. 
· Develop stakeholder-mapping tools. 
· Create consultation procedures. 
· Define inclusion requirements. 
· Establish complaint and conflict-management principles. 
· Coordinate with the technical and water-quality teams. 
· Begin preliminary community mapping. 
October–December 2026: Initial Consultation
· Meet community leaders and institutions. 
· Identify water users and underserved groups. 
· Learn about existing water practices. 
· Review prior projects and conflicts. 
· Identify possible committee structures. 
· Communicate that no project or benefit is yet guaranteed. 
· Document community priorities. 
January–June 2027: Committee Development
· Conduct broader consultations. 
· Facilitate committee selection. 
· Develop the committee charter. 
· Define access and membership rules. 
· Identify operator candidates. 
· Review land and access concerns. 
· Establish complaint channels. 
· Begin governance training. 
July–December 2027: Governance and Design Participation
· Strengthen committee representation. 
· Involve the committee in site and design discussions. 
· Develop preliminary access and fee policies. 
· Conduct conflict-of-interest disclosures. 
· Establish meeting and financial records. 
· Resolve or escalate major disputes. 
· Monitor community acceptance. 
January–June 2028: Construction Preparation
· Confirm land and access understandings. 
· Finalize committee roles. 
· Prepare construction communication. 
· Establish public-safety messaging. 
· Develop community contribution procedures. 
· Confirm complaint and damage-reporting channels. 
· Coordinate operator selection. 
· Prepare safeguarding controls. 
July–September 2028: Construction Engagement
· Conduct regular community updates. 
· Receive construction complaints. 
· Monitor inclusion and conflict. 
· Support safe site boundaries. 
· Track community contributions. 
· Prevent premature access. 
· Continue committee training. 
· Document decisions and unresolved issues. 
October–November 2028: Handover Preparation
· Finalize the committee charter. 
· Confirm access, fee, finance, complaint, maintenance, and succession policies. 
· Complete operator and committee training. 
· Conduct governance simulations. 
· Test emergency communication. 
· Verify community understanding. 
· Correct unresolved governance weaknesses. 
December 1–13, 2028: Final Community Readiness
· Reconfirm committee membership. 
· Confirm meetings and communication schedules. 
· Review current project status. 
· Prepare multilingual community updates. 
· Verify complaint channels. 
· Confirm handover documentation. 
· Escalate unresolved land, access, discrimination, or financial concerns. 
December 14, 2028: Arrival
· Meet community and committee representatives. 
· Confirm current concerns. 
· Review committee readiness. 
· Communicate mission activities. 
· Confirm construction and water-point access controls. 
· Adjust the engagement schedule when required. 
December 15–23, 2028: Active Mission Period
· Conduct community and committee meetings. 
· Support project communication. 
· Monitor access fairness. 
· Receive and route complaints. 
· Support hygiene-promotion participation. 
· Coordinate commissioning and use-status communication. 
· Monitor religious or political pressure. 
· Facilitate conflict resolution. 
· Prepare formal handover. 
December 24, 2028–January 2, 2029: Handover and Transition
· Complete governance and financial-control training. 
· Finalize committee documents. 
· Confirm operator accountability. 
· Complete access and complaint procedures. 
· Transfer approved records and contacts. 
· Verify community understanding. 
· Document unresolved disputes. 
· Establish post-mission reporting and communication. 
January 3, 2029: Final Day and Return
· Confirm local ownership and responsible contacts. 
· Transfer remaining committee records. 
· Document open actions. 
· Confirm UnityReach Global’s post-mission contact. 
· Submit the preliminary community-liaison closeout report. 
· Preserve sensitive complaint and conflict records. 
· Confirm the follow-up monitoring schedule. 

33. Required Records
The Liaison must maintain:
· Stakeholder map. 
· Community consultation records. 
· Attendance records. 
· Community needs and priorities. 
· Committee roster. 
· Selection-process records. 
· Conflict disclosures. 
· Committee charter. 
· Meeting minutes. 
· Land and access coordination records. 
· Water-access policy. 
· Fee and financial-control procedures. 
· Operator selection records. 
· Community contribution records. 
· Complaint register. 
· Conflict-resolution records. 
· Safeguarding referrals. 
· Training records. 
· Handover agreement. 
· Post-mission monitoring plan. 
· Final liaison report. 

34. Key Performance Indicators
Performance should be measured through:
· Number and diversity of community consultations. 
· Inclusion of women, youth, people with disabilities, and underserved groups. 
· Committee formation completion. 
· Charter approval. 
· Conflict-disclosure completion. 
· Committee training completion. 
· Access-policy completion. 
· Financial-control readiness. 
· Complaint-resolution rate. 
· Number of discrimination or religious-pressure reports. 
· Operator selection and training. 
· Meeting and recordkeeping compliance. 
· Handover completion. 
· Community understanding of responsibilities. 
· Post-mission monitoring readiness. 

35. Major Risks to Manage
The Liaison must actively manage:
· Elite capture. 
· Political control. 
· Church-only access. 
· Gender exclusion. 
· Disability exclusion. 
· Land disputes. 
· Unclear ownership. 
· Unauthorized fees. 
· Missing financial records. 
· Operator favoritism. 
· Retaliation against complainants. 
· Community consultation conducted only symbolically. 
· Unrealistic promises. 
· Unsafe child participation. 
· Religious conditions on access. 
· Committee collapse after handover. 
· No succession plan. 
· UnityReach Global leaving without clear local responsibility. 

36. First 30-Day Action Plan
Within the first 30 days, the Community Water Committee Liaison should:
1. Meet with the Water and Sanitation and Partnerships Directors. 
2. Identify Haitian partner contacts. 
3. Develop the stakeholder map. 
4. Establish consultation standards. 
5. Identify underserved and potentially excluded groups. 
6. Create committee-selection guidelines. 
7. Draft the committee charter framework. 
8. Establish conflict-of-interest requirements. 
9. Develop complaint and feedback channels. 
10. Review land and access risks. 
11. Create committee-training topics. 
12. Establish community monitoring indicators. 
13. Define handover requirements. 
14. Submit the initial Community Engagement Plan for approval. 

37. Closing Responsibility
The Community Water Committee Liaison ensures that the clean-water project belongs meaningfully to the community it is intended to serve.
The project’s long-term success depends on more than equipment. It requires inclusive leadership, equitable access, transparent finances, trained operators, trusted complaint channels, conflict-sensitive governance, and a community structure capable of maintaining the system after UnityReach Global leaves.

