UnityReach Global Follow-Up and Discipleship Coordinator
Complete Responsibilities: Appointment–January 3, 2029
Position purpose
The Follow-Up and Discipleship Coordinator is responsible for ensuring that individuals who participate in UnityReach Global’s Bible studies, evangelistic crusade, baptism preparation, prayer ministry, or baptism service are connected to appropriate continuing spiritual care through Haitian churches and pastoral leadership.
The Coordinator ensures that ministry does not end when the visiting mission team departs.
The follow-up system will support:
· Bible-study participants 
· Individuals requesting prayer 
· Crusade attendees requesting contact 
· People expressing spiritual interest 
· Baptism-preparation candidates 
· Baptized individuals 
· Deferred candidates 
· Children and youth needing age-appropriate follow-up 
· Families requesting church connection 
· People requiring pastoral or professional referrals 
The Coordinator’s responsibilities continue through the final mission day on January 3, 2029, when all active cases must have an approved local owner.
Reporting relationship
The Coordinator reports to:
1. Evangelism Director 
2. Deputy Evangelism Director, if appointed 
3. Haitian Pastoral Liaison for local-church follow-up 
The Coordinator works closely with:
· Bible Studies Coordinator 
· Bible Workers Coordinator 
· Crusade Coordinator 
· Prayer Ministry Coordinator 
· Baptism Preparation Coordinator 
· Worship and Music Coordinator 
· Children’s and Youth ministry leaders 
· Administrative Coordinator 
· Communications Director 
· Volunteer Director 
· Haitian pastors, elders, clerks, Bible workers, and ministry leaders 
The Coordinator directly supervises:
· Follow-Up Team Leaders 
· Discipleship volunteers 
· New-member ministry volunteers 
· Contact and scheduling volunteers 
· Data and records volunteers 
· Children’s and youth follow-up volunteers 
· Approved interpreters 
· Haitian church follow-up representatives 
Qualifications
The Coordinator should demonstrate:
· Strong Christian character 
· Sound biblical and doctrinal understanding 
· Discipleship or pastoral-care experience 
· Strong organizational skills 
· Reliable follow-through 
· Respect for religious freedom 
· Confidentiality 
· Cultural humility 
· Appropriate counseling boundaries 
· Safeguarding awareness 
· Ability to coordinate multiple churches 
· Ability to manage sensitive participant records 
· Ability to train and supervise volunteers 
· Respect for Haitian church authority 
Preferred qualifications include:
· Pastoral, Bible-work, religious-education, or church-administration experience 
· New-member ministry experience 
· Small-group leadership 
· Church membership-record experience 
· Haitian Creole or French ability 
· Experience coordinating community follow-up 
· Experience with children’s, youth, or family discipleship 
Primary responsibilities
The Coordinator must:
1. Develop the complete follow-up strategy. 
2. Identify Haitian churches capable of continuing ministry. 
3. Establish participant consent for follow-up. 
4. Develop secure referral and assignment procedures. 
5. Train follow-up volunteers. 
6. Match participants with local pastors, Bible workers, and churches. 
7. Track initial contact and continuing engagement. 
8. Support new-member and discipleship classes. 
9. Coordinate children’s and youth follow-up safely. 
10. Manage deferred baptism candidates respectfully. 
11. Refer pastoral, medical, safeguarding, and mental-health needs. 
12. Protect participant information. 
13. Resolve incomplete or failed handoffs. 
14. Verify local ownership before departure. 
15. Complete final records and closeout. 
Authority
The Coordinator may:
· Receive approved spiritual-interest referrals 
· Assign follow-up to approved local leaders 
· Organize discipleship groups 
· Schedule approved contacts 
· Request status updates 
· Return incomplete referrals 
· Require correction of inaccurate records 
· Restrict access to participant data 
· Recommend retraining 
· Suspend an inappropriate follow-up volunteer 
· Escalate safeguarding or boundary concerns 
· Coordinate with Haitian churches 
· Verify routine follow-up results 
· Recommend additional pastoral support 
Limitations of authority
The Coordinator may not independently:
· Guarantee church membership 
· Approve baptism 
· Pressure someone to accept follow-up 
· Contact someone who declined permission 
· Condition humanitarian assistance on continued church participation 
· Share participant information with unauthorized churches or volunteers 
· Promise money, aid, employment, travel, healing, or immigration assistance 
· Provide unqualified medical, legal, or mental-health advice 
· Allow private unsupervised contact with minors 
· Use follow-up records for fundraising without proper consent 
· Remove someone from a church 
· Change doctrine 
· Override Haitian pastoral leadership 
· Count someone as “retained” without verified contact 
· Continue direct personal contact after organizational access has ended 
Follow-up populations
Bible-study participants
May need:
· Continued lessons 
· Local Bible worker 
· Small-group placement 
· Pastoral questions 
· Crusade follow-up 
Crusade attendees
May request:
· Bible study 
· Prayer 
· Pastoral contact 
· Church information 
· Baptism preparation 
· Family ministry 
· Children’s or youth programming 
Baptized individuals
Should receive:
· Local congregation assignment 
· Pastor or elder contact 
· New-member class 
· Continuing Bible study 
· Small-group connection 
· Worship integration 
· Service opportunities 
· Children’s or youth ministry when appropriate 
Deferred candidates
Should receive:
· Respectful continued instruction 
· Clear next steps 
· Local pastoral contact 
· No shame or public identification 
· Opportunity to reconsider voluntarily 
Follow-up stages
Use:
1. Referral Received 
2. Consent Confirmed 
3. Record Reviewed 
4. Local Church Assigned 
5. Pastor or Bible Worker Assigned 
6. First Contact Attempted 
7. First Contact Completed 
8. Bible Study Scheduled 
9. Discipleship Plan Active 
10. New-Member Class Active 
11. Children’s or Youth Ministry Assigned 
12. Additional Pastoral Support Required 
13. Professional Referral Required 
14. Follow-Up Continuing Locally 
15. Handoff Completed 
16. Unable to Contact 
17. Declined Further Contact 
18. Withdrawn 
19. Closed 
Phase 1: Follow-up foundation
Appointment–December 2026
The Coordinator will:
· Meet with the Evangelism Director. 
· Review the Evangelism Handbook. 
· Confirm follow-up objectives. 
· Consult Haitian pastoral leadership. 
· Establish the Follow-Up and Discipleship team. 
· Draft volunteer roles. 
· Develop the participant-consent framework. 
· Develop the preliminary referral workflow. 
· Establish confidentiality rules. 
· Create the follow-up risk register. 
· Identify technology and record needs. 
· Prepare the preliminary budget. 
· Establish monthly reporting. 
· Present a 90-day action plan. 
Phase 2: Haitian church capacity assessment
January–June 2027
Assess participating churches for:
· Pastoral leadership 
· Bible workers 
· New-member classes 
· Small groups 
· Children’s ministry 
· Youth ministry 
· Family ministry 
· Transportation support 
· Disability accessibility 
· Language 
· Geographic area 
· Member-care capacity 
· Recordkeeping 
· Safeguarding 
· Communication 
· Willingness to receive referrals 
· Ability to report follow-up status 
Church follow-up profile
For each church, record:
· Church name 
· Location 
· Pastor 
· Follow-up contact 
· Languages 
· Geographic coverage 
· Bible-study capacity 
· New-member class schedule 
· Children’s and youth ministries 
· Safeguarding contact 
· Contact capacity 
· Accessibility 
· Reporting method 
· Last verification date 
Phase 3: Discipleship framework
July–December 2027
Develop an approved discipleship pathway that may include:
· Initial welcome 
· Continued Bible instruction 
· Prayer 
· New-member orientation 
· Worship attendance 
· Small-group connection 
· Personal devotional practices 
· Christian lifestyle education 
· Church organization 
· Spiritual gifts 
· Community service 
· Family support 
· Children’s and youth involvement 
· Pastoral care 
· Mentoring 
The pathway should be adapted and approved by Haitian pastoral leadership.
Follow-up materials
Prepare:
· Participant consent 
· Referral form 
· Church assignment form 
· First-contact guide 
· Follow-up call or visit guide 
· Discipleship plan 
· New-member class tracker 
· Children’s and youth referral 
· Pastoral-care referral 
· Professional-service referral 
· Contact-attempt log 
· Handoff confirmation 
· Closure form 
Phase 4: Volunteer recruitment and church assignments
January–April 2028
Recruit:
· Haitian pastors 
· Bible workers 
· Elders 
· Deacons and deaconesses 
· Small-group leaders 
· New-member ministry leaders 
· Children’s and youth leaders 
· Family ministry leaders 
· Administrative volunteers 
· Interpreters 
· Visiting follow-up volunteers 
Screening
Confirm:
· Church authorization 
· Role 
· Experience 
· Confidentiality 
· Cultural humility 
· Safeguarding clearance 
· Background check when required 
· Counseling boundaries 
· Language 
· Availability 
· Training 
· Reporting commitment 
Phase 5: System integration and test cases
May–September 2028
The Coordinator will integrate referrals from:
· Bible studies 
· Bible workers 
· Crusade registration 
· Prayer ministry 
· Baptism preparation 
· Baptism verification 
· Children’s ministry 
· Youth ministry 
· Pastoral counseling 
Duplicate prevention
If one individual enters through multiple ministry channels:
· Use the approved participant identifier. 
· Merge or connect authorized records. 
· Preserve consent. 
· Avoid repeated calls from several volunteers. 
· Identify one responsible local leader. 
· Protect the participant from pressure. 
· Maintain accurate source information. 
Test the workflow
Practice:
· Participant requests Bible study 
· Participant requests baptism preparation 
· Baptized person needs church assignment 
· Minor requires youth follow-up 
· Participant changes phone number 
· Participant declines contact 
· Duplicate referrals appear 
· Assigned church cannot accept 
· Volunteer makes unauthorized promises 
· Safeguarding disclosure occurs 
· Participant needs professional assistance 
· Data or communication system fails 
Phase 6: Training and final readiness
October–December 13, 2028
Required follow-up training
· UnityReach Global orientation 
· Haitian church structure 
· Discipleship purpose 
· Religious freedom 
· Participant consent 
· Confidentiality 
· Data protection 
· Safeguarding 
· Children’s and youth boundaries 
· Working with interpreters 
· Appropriate pastoral-care boundaries 
· Contact etiquette 
· Home visitation safety 
· Medical and mental-health referral 
· Handling rejection 
· Complaint procedures 
· Incident reporting 
· Recordkeeping 
· Local church handoff 
Contact standards
Follow-up personnel must:
· Identify themselves. 
· Explain why they are contacting the person. 
· Confirm consent. 
· Contact at reasonable times. 
· Respect refusal. 
· Avoid repeated pressure. 
· Protect personal information. 
· Use approved channels. 
· Avoid private contact with minors. 
· Document contact appropriately. 
· Refer complex issues. 
Final readiness
Confirm:
· Churches verified 
· Pastors assigned 
· Follow-up volunteers approved 
· Training completed 
· Church profiles current 
· Consent process ready 
· Referral forms ready 
· Participant identifiers ready 
· Data protections ready 
· Discipleship materials approved 
· Children’s and youth safeguards ready 
· Transportation procedures ready 
· Professional referral contacts ready 
· Backup churches identified 
Departure day
December 14, 2028
The Coordinator will:
· Confirm traveling follow-up personnel. 
· Conduct team headcount. 
· Review assignments. 
· Account for materials and devices. 
· Secure participant information. 
· Confirm Haitian church contacts. 
· Review privacy and communication requirements. 
· Conduct the final team briefing. 
· Report missing personnel or equipment. 
· Maintain confidentiality during travel. 
Arrival in Cap-Haïtien
The Coordinator will:
· Confirm team headcount. 
· Meet Haitian pastors and follow-up leaders. 
· Reverify church profiles. 
· Confirm local assignments. 
· Confirm communication channels. 
· Confirm new-member class schedules. 
· Confirm children’s and youth ministry contacts. 
· Confirm interpreters. 
· Test the referral system. 
· Conduct the local team orientation. 
· Report capacity or safeguarding concerns to Evangelism leadership. 
Daily mission operations
December 15–23, 2028
Morning responsibilities
The Coordinator will:
· Attend the Evangelism briefing. 
· Review prior-day referrals. 
· Confirm church capacity. 
· Review duplicate records. 
· Assign follow-up. 
· Confirm Haitian pastoral contacts. 
· Review urgent concerns. 
· Brief Team Leaders. 
· Protect confidential information. 
During programs
The Coordinator will receive authorized referrals from:
· Bible-study leaders 
· Bible workers 
· Prayer teams 
· Crusade registration 
· Baptism preparation 
· Children’s and youth leaders 
· Haitian pastors 
The Coordinator will:
· Verify consent. 
· Check for duplicates. 
· Assign a local church. 
· Assign a pastor or Bible worker. 
· Record next steps. 
· Protect records. 
· Escalate safeguarding concerns. 
· Coordinate professional referrals. 
· Prevent unauthorized contact. 
· Monitor contact capacity. 
· Keep the Evangelism Director informed. 
During the crusade
The Coordinator will:
· Maintain an authorized follow-up desk. 
· Receive interest records. 
· Confirm consent for future contact. 
· Assign follow-up by geography, language, and ministry need. 
· Avoid public discussion of spiritual interests. 
· Protect prayer and counseling information. 
· Coordinate next-day contact. 
· Identify urgent pastoral concerns. 
· Support local pastors. 
End of day
The Coordinator will:
· Reconcile referrals received. 
· Assign responsible local leaders. 
· Review contact attempts. 
· Address unassigned participants. 
· Resolve duplicates. 
· Secure records. 
· Review incidents. 
· Prepare next-day actions. 
· Submit the Daily Follow-Up and Discipleship Report. 
Post-baptism follow-up
Beginning December 23, 2028
For each baptized person, confirm:
· Identity 
· Contact consent 
· Assigned congregation 
· Pastor or elder 
· Bible worker or mentor 
· New-member class 
· Small group 
· Children’s or youth ministry when applicable 
· Transportation concerns 
· Accessibility needs 
· Next contact date 
· Record handoff 
· Handoff acceptance 
Follow-up with minors
Follow-up involving minors must:
· Include parent or guardian procedures. 
· Use approved children’s or youth leaders. 
· Avoid private messaging. 
· Avoid unsupervised visitation. 
· Follow the two-adult rule. 
· Protect school and home information. 
· Maintain safeguarding records. 
· Escalate disclosures immediately. 
Home visits
When home visitation is approved:
· Use authorized teams. 
· Follow the buddy system. 
· Visit at appropriate times. 
· Confirm local leadership. 
· Respect refusal. 
· Avoid financial transactions. 
· Avoid entering unsafe locations. 
· Avoid private meetings with minors. 
· Document the visit. 
· Report concerns. 
· Leave when requested. 
Participant complaints
Participants may report:
· Excessive contact 
· Pressure 
· Inappropriate messages 
· Privacy concerns 
· Unauthorized promises 
· Disrespect 
· Boundary violations 
· Safeguarding concerns 
· Incorrect church assignment 
The Coordinator must acknowledge, protect, document, and escalate complaints appropriately.
Professional referrals
Follow-up personnel must refer:
· Medical emergencies 
· Serious mental-health concerns 
· Threats of self-harm or harm 
· Abuse or exploitation 
· Child safeguarding concerns 
· Domestic violence 
· Legal questions 
· Financial assistance requests 
· Housing or humanitarian emergencies 
Prayer and discipleship may support—but must not replace—qualified services.
Data protection
Follow-up records must not be used for:
· Humanitarian eligibility 
· Public fundraising without consent 
· Political activity 
· Personal business 
· Dating or private relationships 
· Unapproved church recruitment 
· Public testimonies 
· Volunteer contact after access ends 
Volunteer fellowship and vacation period
December 24, 2028–January 2, 2029
This is the Follow-Up Coordinator’s most important handoff period.
The Coordinator will:
· Reconcile every ministry referral. 
· Verify every baptism record. 
· Confirm every baptized individual’s congregation. 
· Confirm local pastors and Bible workers. 
· Contact participants according to consent. 
· Confirm first appointments. 
· Resolve duplicate records. 
· Reassign referrals when a church lacks capacity. 
· Complete deferred-candidate handoffs. 
· Confirm children’s and youth assignments. 
· Address complaints. 
· Conduct follow-up team evaluations. 
· Secure records. 
· Prepare the preliminary discipleship report. 
· Confirm post-mission reporting expectations. 
Final handoff standard
A handoff is not complete simply because a name was sent.
A complete handoff requires:
· Participant consent 
· Appropriate local church 
· Named local leader 
· Secure transfer 
· Recipient acknowledgment 
· Next action 
· Contact date 
· Safeguarding requirements 
· Record of responsibility 
Final day and return
January 3, 2029
Before leaving Cap-Haïtien
The Coordinator will:
· Review every active follow-up record. 
· Confirm each record has a Haitian owner. 
· Resolve unassigned participants. 
· Confirm pastor and Bible-worker receipt. 
· Confirm new-member and discipleship schedules. 
· Transfer records securely. 
· Remove visiting volunteers’ unnecessary access. 
· Reconcile equipment and materials. 
· Confirm team headcount. 
· Meet Haitian pastoral leadership. 
· Submit the preliminary Follow-Up and Discipleship Closeout Report. 
· Confirm the official post-mission contact. 
During travel
The Coordinator will:
· Maintain team accountability. 
· Protect participant records. 
· Secure devices and materials. 
· Report missing information. 
· Avoid unnecessary access to records. 
Upon arrival in Fort Lauderdale
The Coordinator will:
· Confirm all traveling team members returned. 
· Return equipment. 
· Secure remaining records. 
· Remove temporary access. 
· Report missing devices or documents. 
· Submit the Final Follow-Up and Discipleship Report. 
· Remind volunteers that confidentiality and boundaries continue permanently. 
· Prohibit unapproved direct follow-up from visiting volunteers. 
· Remain responsible until released by Evangelism leadership. 
Required records
The Coordinator must maintain:
· Follow-Up and Discipleship Plan 
· Haitian church profiles 
· Pastoral contact list 
· Follow-up volunteer roster 
· Screening and training records 
· Participant consent 
· Referral records 
· Church assignments 
· Pastor and Bible-worker assignments 
· Contact attempts 
· First-contact results 
· Discipleship plans 
· New-member class assignments 
· Children’s and youth assignments 
· Professional referrals 
· Complaints 
· Incidents 
· Handoff confirmations 
· Daily reports 
· Final Follow-Up and Discipleship Report 
Performance indicators
Measure:
· Referrals received 
· Referrals with valid consent 
· Local churches participating 
· Participants assigned to churches 
· First contacts attempted 
· First contacts completed 
· Continuing Bible studies scheduled 
· New-member classes assigned 
· Baptized individuals assigned 
· Deferred candidates assigned 
· Children and youth assigned safely 
· Duplicate records resolved 
· Participants declining contact 
· Complaints 
· Privacy incidents 
· Complete Haitian handoffs 
· Unresolved referrals 
Numbers should measure accountability, not pressure participants.
Immediate first 30-day action plan
The Coordinator should:
1. Meet with the Evangelism Director. 
2. Review the Evangelism Handbook. 
3. Confirm follow-up objectives. 
4. Consult Haitian pastoral leadership. 
5. Establish the team structure. 
6. Draft follow-up volunteer roles. 
7. Develop the participant-consent process. 
8. Create the follow-up stages. 
9. Develop the Haitian church profile. 
10. Draft referral and handoff forms. 
11. Establish duplicate-record procedures. 
12. Develop children’s and youth safeguards. 
13. Establish professional referral procedures. 
14. Create the Follow-Up Risk Register. 
15. Prepare the preliminary budget. 
16. Create the Follow-Up Readiness Checklist. 
17. Submit a 30-day Follow-Up and Discipleship report. 
The Follow-Up and Discipleship Coordinator remains responsible through January 3, 2029, for ensuring that every consenting Bible-study participant, spiritual-interest contact, baptism candidate, and baptized individual is connected securely and respectfully to an identified Haitian church leader with a documented next step and continuing discipleship plan.

