UnityReach Global School Partnerships Coordinator
Complete Responsibilities: Appointment–January 3, 2029
1. Position Purpose
The School Partnerships Coordinator is responsible for identifying, evaluating, establishing, and maintaining UnityReach Global’s relationships with schools, education authorities, school administrators, teachers, parent organizations, and community education partners in Cap-Haïtien, Haiti.
The Coordinator serves as the primary operational link between UnityReach Global and participating schools. The position ensures that education programs are developed with local leadership, respond to verified needs, protect children, and avoid unnecessary duplication.
Partnerships may support:
· Tuition assistance. 
· School supply kits. 
· Teacher support. 
· Literacy programs. 
· Children’s and youth activities. 
· Hygiene education. 
· Clean-water and sanitation initiatives. 
· School meals or humanitarian assistance. 
· Volunteer-led educational activities. 
· Long-term institutional cooperation. 
A school partnership does not automatically guarantee funding, supplies, construction, tuition assistance, or future support. All commitments must be documented and authorized.

2. Reporting Relationship
The School Partnerships Coordinator:
· Reports directly to the Education Director. 
· Works under the operational authority of the Mission Director. 
· Collaborates with the Tuition Assistance Coordinator on school verification and student enrollment. 
· Collaborates with the School Supply Kit Coordinator on student counts and distribution planning. 
· Coordinates teacher-support activities with the Teacher Support Coordinator. 
· Coordinates literacy activities with the Literacy Coordinator. 
· Coordinates school-based children’s and youth activities with the relevant coordinators. 
· Works with the Water and Sanitation Director on school water, hygiene, and sanitation assessments. 
· Works with the Humanitarian Relief Director on school-based relief needs. 
· Coordinates agreements and institutional relationships with the Partnerships Director. 
· Coordinates payments and financial verification with the Finance Director. 
· Coordinates transportation and deliveries with the Logistics Director. 
· Coordinates safeguarding and site-security matters with the Safety Officer. 
· Coordinates approved media activities with the Communications Director. 
· Works with the Administrative Coordinator on agreements, contact records, and document control. 
The Coordinator may supervise school liaison officers, interpreters, partnership assistants, and assigned volunteers.

3. Required Qualifications
The Coordinator should demonstrate:
· Experience in education, school administration, community partnerships, nonprofit programming, or institutional relations. 
· Understanding of school operations and education-program delivery. 
· Strong relationship-building and diplomatic skills. 
· Ability to conduct structured organizational assessments. 
· Experience developing agreements or memoranda of understanding. 
· Strong documentation and follow-up skills. 
· Ability to identify conflicts of interest, misrepresentation, and partnership risks. 
· Cultural humility and respect for Haitian leadership. 
· Commitment to child safeguarding, privacy, equity, and inclusion. 
· Ability to communicate with school administrators, teachers, families, churches, community leaders, and public officials. 
· Ability to manage disagreements without making unauthorized promises. 
· Willingness to travel to approved school sites and work under changing field conditions. 
Haitian Creole or French proficiency is strongly preferred. Qualified interpreters must be used when required.

4. Primary Responsibilities
School identification and mapping
The Coordinator will:
· Develop a map or directory of potential partner schools in the approved mission area. 
· Identify public, private, community, and faith-based schools. 
· Record each school’s location, leadership, grade levels, enrollment, contact information, and operating status. 
· Identify schools serving students experiencing significant educational or economic hardship. 
· Determine which schools already receive assistance from other organizations. 
· Identify schools with accessibility, water, sanitation, classroom, teacher-support, or supply needs. 
· Verify that identified schools are genuinely operating. 
· Avoid selecting schools solely because of personal, church, political, or family relationships. 
· Maintain a transparent record explaining why each school was considered. 
School due diligence
Before recommending a partnership, the Coordinator will verify:
· The school’s name and physical location. 
· The identity and authority of school leadership. 
· Ownership or governance structure. 
· Legal or community operating status, where applicable. 
· Grade levels served. 
· Approximate enrollment. 
· Student and teacher counts. 
· School calendar. 
· Tuition and required fees. 
· School bank or approved payment information. 
· Availability of official invoices and receipts. 
· Child-safeguarding practices. 
· Student supervision procedures. 
· Water, sanitation, and hygiene conditions. 
· Physical safety and accessibility. 
· Existing donors or sponsors. 
· Past complaints or known concerns. 
· Capacity to maintain attendance and beneficiary records. 
· Willingness to comply with UnityReach Global’s requirements. 
Verification should include document review, interviews, references, and an approved site visit when feasible.
Needs assessment
The Coordinator will work with school leadership to assess needs in areas such as:
· Tuition support. 
· Student enrollment and attendance. 
· Textbooks and school supplies. 
· Teacher materials. 
· Classroom conditions. 
· Literacy levels. 
· Children’s and youth programming. 
· Water access. 
· Toilets and handwashing. 
· Hygiene education. 
· School meal needs. 
· Disability inclusion. 
· Teacher training. 
· Student safeguarding. 
· Emergency preparedness. 
The Coordinator must separate verified needs from general requests or assumptions.
No school should be promised that every identified need will be funded.
Partnership development
The Coordinator will:
· Explain UnityReach Global’s mission, programs, limitations, and approval process. 
· Establish realistic expectations. 
· Determine the proposed scope and duration of each partnership. 
· Identify the responsibilities of UnityReach Global and the school. 
· Identify authorized contacts and alternates. 
· Define required records and reporting. 
· Establish communication and escalation procedures. 
· Develop written agreements. 
· Ensure agreements are reviewed and approved by authorized leadership. 
· Obtain signatures from authorized representatives. 
· Provide each partner with a copy of the final agreement. 
· Monitor compliance throughout the partnership. 
Memoranda of understanding
A school partnership agreement should address, as applicable:
· Names and contact information of both organizations. 
· Purpose of the partnership. 
· Programs included. 
· Effective dates. 
· Student eligibility or beneficiary-selection procedures. 
· Responsibilities of each party. 
· Safeguarding requirements. 
· Nondiscrimination. 
· Religious-freedom protections. 
· Financial procedures. 
· Inventory and distribution controls. 
· Attendance and program reporting. 
· Data privacy. 
· Photography and media permissions. 
· Complaint and incident reporting. 
· Monitoring and site access. 
· Branding and public communications. 
· Conflict-of-interest disclosures. 
· Prohibited fees or resale of donated goods. 
· Suspension and termination. 
· Dispute resolution. 
· Record-retention expectations. 
· Authorized signatures. 
Agreements should be available in a language understood by the school’s authorized representatives.
Partnership neutrality
UnityReach Global may partner with faith-based schools, but assistance must not be conditioned on:
· Church membership. 
· Baptism. 
· Participation in worship. 
· Attendance at the evangelistic crusade. 
· Political support. 
· Public endorsement of UnityReach Global. 
· Donation of money or labor. 
· Consent to photography or publicity. 
A school may not exclude otherwise eligible students from a UnityReach-supported humanitarian or educational program solely because of their religion or lack of religious participation.
School communication
The Coordinator will:
· Maintain regular communication with each approved school. 
· Document significant conversations and decisions. 
· Provide clear deadlines and requirements. 
· Share only information the recipient is authorized to receive. 
· Communicate schedule changes promptly. 
· Avoid using personal messaging accounts for sensitive student information when an approved system is available. 
· Provide escalation contacts for urgent safeguarding, financial, or operational concerns. 
· Ensure interpreters accurately communicate expectations. 
· Prevent unauthorized volunteers from negotiating directly with schools. 
Program coordination
For each participating school, the Coordinator will develop a partnership profile showing:
· Programs approved for the school. 
· Number and age range of intended participants. 
· School contact persons. 
· UnityReach Global program leads. 
· Activity dates and locations. 
· Transportation or delivery needs. 
· Required rooms and equipment. 
· Safeguarding requirements. 
· Media restrictions. 
· Monitoring requirements. 
· Open risks or unresolved issues. 
· Status of agreements and approvals. 
Partner orientation
The Coordinator will provide partner schools with orientation covering:
· UnityReach Global’s mission. 
· Program objectives. 
· Roles and responsibilities. 
· Child safeguarding. 
· Volunteer conduct. 
· Financial controls. 
· Prohibition against charging beneficiaries unauthorized fees. 
· Prohibition against reselling donated materials. 
· Distribution standards. 
· Student privacy. 
· Photography and media. 
· Incident reporting. 
· Complaints and whistleblower protection. 
· Monitoring and evaluation. 
· Religious-freedom protections. 
· Partnership suspension or termination. 
Site visits
The Coordinator will organize and document approved school visits.
A site visit should assess:
· School identity and operational status. 
· Leadership and governance. 
· Enrollment and grade levels. 
· Classroom capacity. 
· Water and sanitation conditions. 
· Physical safety. 
· Accessibility. 
· Secure storage. 
· Distribution space. 
· Program activity areas. 
· Safeguarding concerns. 
· Transportation access. 
· Crowd-management needs. 
· Electrical or structural hazards. 
· Emergency access. 
· Existing partner activity. 
The Coordinator must not personally certify structural, medical, engineering, or water-quality conditions outside their professional qualifications. Those matters must be referred to the appropriate director or qualified specialist.

5. School Selection Standards
Potential partner schools should be evaluated using consistent criteria such as:
· Verified educational need. 
· Number and vulnerability of students served. 
· Leadership cooperation. 
· Ability to protect children. 
· Financial transparency. 
· Ability to provide reliable records. 
· Ability to store and distribute supplies responsibly. 
· Accessibility for monitoring. 
· Absence of unresolved serious misconduct. 
· Willingness to serve eligible students fairly. 
· Compatibility with mission programs. 
· Feasibility within budget and schedule. 
· Potential for sustainable local ownership. 
· Existing assistance from other organizations. 
· Geographic balance. 
· Security and transportation conditions. 
School size, church affiliation, personal connections, or public influence must not automatically determine selection.

6. Authority
Within approved policies, the Coordinator may:
· Contact and assess potential partner schools. 
· Request school records and operational information. 
· Conduct approved site visits. 
· Recommend schools for partnership, conditional approval, suspension, or rejection. 
· Draft partnership agreements. 
· Schedule partner meetings and orientations. 
· Assign authorized school liaisons. 
· Request corrective action from a participating school. 
· Pause a planned activity when required documentation is missing. 
· Escalate safeguarding, fraud, safety, or financial concerns. 
· Recommend termination of a partnership. 
Final partnership approval, financial commitments, contracts, and significant program changes require authorized leadership approval.

7. Limitations
The Coordinator may not:
· Guarantee money, supplies, construction, tuition assistance, or future support. 
· Sign contracts unless formally authorized. 
· Approve payments independently. 
· Accept gifts, commissions, favors, or personal benefits from a school. 
· Select a school based on political, church, family, or business pressure. 
· Conceal a conflict of interest. 
· Share confidential student information unnecessarily. 
· Permit a school to charge unauthorized beneficiary fees. 
· Allow donated supplies to be resold. 
· Approve unsafe facilities outside established procedures. 
· Publish a school’s name, photographs, or partnership status without authorization. 
· Conduct unsupervised private meetings with children. 
· Make engineering, legal, clinical, or regulatory determinations outside their qualifications. 
· Retaliate against a school or individual who submits a good-faith complaint. 
· Continue a partnership when serious safeguarding violations remain unresolved. 

8. Partnership Lifecycle
The standard partnership process should be:
School Identified → Preliminary Screening → Due Diligence → Site Assessment → Needs Verified → Risk Review → Programs Matched → Agreement Drafted → Leadership Approval → Agreement Signed → Partner Orientation → Activities Implemented → Monitoring Completed → Partnership Evaluated → Renewed, Corrected, Suspended, or Closed
Suggested partnership statuses include:
· Identified. 
· Contacted. 
· Screening. 
· Documentation pending. 
· Site visit pending. 
· Under review. 
· Conditionally approved. 
· Approved. 
· Agreement pending. 
· Active. 
· Corrective action required. 
· Suspended. 
· Declined. 
· Completed. 
· Closed. 
· Eligible for renewal. 
Every status change should include the date, responsible staff member, reason, and supporting documentation.

9. Timeline and Deliverables
Phase 1: Appointment–December 2026
The Coordinator will establish the school-partnership framework.
Responsibilities include:
· Meet with the Education Director and Mission Director. 
· Review education-program objectives and applicable policies. 
· Consult Haitian education professionals and community representatives. 
· Research the education environment in Cap-Haïtien. 
· Begin mapping prospective schools. 
· Develop school-screening criteria. 
· Draft the school due-diligence checklist. 
· Develop the needs-assessment tool. 
· Draft the partnership lifecycle. 
· Create a preliminary memorandum-of-understanding template. 
· Establish conflict-of-interest requirements. 
· Create an initial partnership risk register. 
· Identify information needed by other education coordinators. 
· Develop preliminary communication and document-storage procedures. 
Required deliverables
· School Partnerships Plan. 
· Preliminary school directory. 
· School-screening criteria. 
· Due-diligence checklist. 
· Needs-assessment form. 
· Draft memorandum of understanding. 
· Partnership risk register. 
· Preliminary site-visit protocol. 

Phase 2: January–December 2027
The Coordinator will identify and assess potential partners.
Responsibilities include:
· Contact prospective schools through approved channels. 
· Verify school leadership and operating status. 
· Collect preliminary enrollment, staffing, tuition, and program information. 
· Conduct remote interviews. 
· Coordinate preliminary site visits through trusted local representatives when possible. 
· Document school needs. 
· Identify existing donors and partner organizations. 
· Assess the school’s administrative and reporting capacity. 
· Review safeguarding and distribution practices. 
· Identify conflicts of interest. 
· Score schools consistently. 
· Develop a preliminary recommended-partner list. 
· Share verified information with relevant department coordinators. 
· Revise the agreement template based on local feedback. 
· Maintain regular communication without promising assistance. 
· Submit periodic reports to the Education Director. 
By December 2027
The Coordinator should have:
· A verified prospective-school directory. 
· Completed preliminary assessments. 
· A prioritized partnership list. 
· Documented school needs. 
· Draft partnership agreements. 
· Identified school liaisons. 
· An updated risk register. 
· Preliminary program assignments by school. 

Phase 3: January–June 2028
The Coordinator will move qualified schools toward approval.
Responsibilities include:
· Complete required due diligence. 
· Arrange formal or authorized site assessments. 
· Verify tuition schedules for the Tuition Assistance Coordinator. 
· Verify student counts for the School Supply Kit Coordinator. 
· Identify teacher needs for the Teacher Support Coordinator. 
· Identify literacy-program opportunities. 
· Identify water and sanitation needs requiring specialist assessment. 
· Confirm suitable spaces for children’s and youth programs. 
· Review site safety and accessibility. 
· Verify secure storage and distribution capacity. 
· Draft school-specific partnership agreements. 
· Establish reporting requirements. 
· Identify schools requiring corrective action before approval. 
· Recommend approved, conditional, waitlisted, or declined schools. 
· Coordinate formal leadership approval. 
· Begin partner orientation. 
Required deliverables
· Final due-diligence files. 
· Site-assessment reports. 
· Recommended school list. 
· School-specific program profiles. 
· Draft or executed agreements. 
· Corrective-action plans where required. 
· Updated program and logistics requirements. 

Phase 4: July–September 2028
The Coordinator will finalize partnerships and field arrangements.
Responsibilities include:
· Finalize authorized agreements. 
· Confirm school contacts and alternates. 
· Confirm program dates, student counts, grade levels, and locations. 
· Coordinate activity schedules across Education Department programs. 
· Prevent scheduling conflicts at partner schools. 
· Verify safeguarding arrangements. 
· Confirm rooms, entrances, exits, toilets, water access, and accessible areas. 
· Confirm supply delivery and storage procedures. 
· Establish attendance and distribution-record requirements. 
· Confirm photography and media expectations. 
· Train school leaders on complaints and incident reporting. 
· Confirm authorized financial contacts. 
· Verify that school bank and payment information has not changed. 
· Develop a school-by-school operational schedule. 
· Establish communication procedures for emergencies and program changes. 
Deliverables
· Final partner-school roster. 
· Executed agreements. 
· School operational profiles. 
· Approved activity schedules. 
· Partner orientation records. 
· Safeguarding confirmations. 
· Delivery and storage plans. 
· Monitoring calendar. 

Phase 5: October–December 13, 2028
The Coordinator will complete final readiness.
Responsibilities include:
· Reconfirm that every selected school remains operational. 
· Confirm school leadership and contact information. 
· Reverify student and teacher counts. 
· Confirm final activity dates. 
· Confirm school availability during December. 
· Identify conflicts with exams, holidays, closures, or local events. 
· Confirm volunteer and interpreter assignments. 
· Coordinate final school transportation and delivery requirements with Logistics. 
· Review school-site risks with the Safety Officer. 
· Confirm media permissions and restrictions with Communications. 
· Reconfirm financial information with Finance. 
· Brief all volunteers assigned to school activities. 
· Prepare printed and offline copies of school schedules and contact lists. 
· Finalize emergency and cancellation procedures. 
· Submit final school-partnership readiness confirmation to the Education Director. 

10. Departure and Deployment Responsibilities
Departure and Arrival — December 14, 2028
The Coordinator will:
· Verify the attendance of assigned school-partnership personnel. 
· Secure partnership agreements and school records. 
· Attend the mission arrival briefing. 
· Contact designated school representatives to confirm arrival. 
· Review security and transportation conditions. 
· Confirm the first scheduled school visit. 
· Brief volunteers on school conduct, safeguarding, privacy, and cultural expectations. 
· Ensure confidential school and student information is not exposed. 
· Confirm interpreter availability. 

Active Mission Operations — December 15–23, 2028
Each day, the Coordinator will:
· Attend the Education Department briefing. 
· Confirm scheduled school visits and activities. 
· Reconfirm transportation and security conditions. 
· Contact the designated school representative. 
· Brief the visiting team before arrival. 
· Ensure visitors follow school entry and identification procedures. 
· Introduce UnityReach Global personnel to school leadership. 
· Monitor compliance with the partnership agreement. 
· Coordinate among education-program teams. 
· Resolve scheduling or communication problems. 
· Prevent unauthorized program additions or promises. 
· Document verified attendance and activity completion. 
· Collect required school acknowledgments, receipts, or reports. 
· Monitor child safeguarding and privacy. 
· Record school feedback. 
· Report concerns to the Education Director. 
· Update the following day’s schedule. 
Conduct at partner schools
UnityReach Global personnel must:
· Respect school leadership and teaching schedules. 
· Avoid disrupting classes unnecessarily. 
· Remain within authorized areas. 
· Wear required identification. 
· Follow safeguarding procedures. 
· Avoid private or unsupervised interaction with children. 
· Obtain permission before photography or recording. 
· Avoid promising students or teachers money, travel, gifts, or future support. 
· Avoid criticizing school staff publicly. 
· Report concerns through the proper chain. 
· Leave the school site orderly and clean. 
Daily school activity closeout
Before leaving a school, the Coordinator should confirm:
· Planned activities were completed or documented as incomplete. 
· Supplies and equipment were accounted for. 
· Distribution records were signed where applicable. 
· Incidents were reported. 
· Student information was secured. 
· The school understands the next steps. 
· Follow-up responsibilities have been assigned. 
· No volunteer remains behind without authorization. 
· The school has an appropriate contact for questions or complaints. 

11. Fellowship Period — December 24, 2028–January 2, 2029
The Coordinator will:
· Maintain contact for urgent school-partnership concerns. 
· Complete unfinished documentation. 
· Reconcile school activity and distribution records. 
· Conduct only approved follow-up visits. 
· Collect structured feedback from school leaders. 
· Identify unresolved commitments or misunderstandings. 
· Confirm long-term monitoring contacts. 
· Prepare preliminary school-partnership evaluations. 
· Document corrective actions. 
· Prepare appreciation communications. 
· Confirm custody of confidential records. 
· Begin the partnership lessons-learned report. 
· Recommend which partnerships should continue, pause, or close. 
· Avoid making new commitments during informal fellowship activities. 

12. Final Day — January 3, 2029
The Coordinator will:
· Confirm the secure transfer of partnership records. 
· Verify that no school or student documents remain in lodging or vehicles. 
· Submit a list of unresolved partner matters. 
· Confirm local contacts responsible for post-mission follow-up. 
· Ensure borrowed school property has been returned. 
· Document any UnityReach Global property formally transferred to a school. 
· Attend the final leadership briefing. 
· Support an orderly departure. 
· Report any missing document, device, or record immediately. 
· Submit the preliminary school-partnership report within the required period. 

13. Post-Mission Partnership Continuity
Before departure, the Coordinator must establish a written continuity plan identifying:
· The authorized UnityReach Global contact for each school. 
· The authorized school contact and alternate. 
· Active programs continuing after January 3, 2029. 
· Monitoring and reporting deadlines. 
· Tuition enrollment and attendance reporting. 
· Supply-distribution follow-up. 
· Teacher-support follow-up. 
· Water and sanitation monitoring where applicable. 
· Outstanding corrective actions. 
· Complaint and safeguarding channels. 
· Financial reconciliation requirements. 
· Partnership review date. 
· Renewal, suspension, or closure process. 
A school should not be described as a permanent partner unless UnityReach Global formally approves an ongoing relationship.

14. Corrective Action, Suspension, and Termination
Corrective action may be required when a school:
· Fails to submit required records. 
· Provides inconsistent or inaccurate information. 
· Charges unauthorized fees. 
· Fails to protect students. 
· Uses supplies for an unauthorized purpose. 
· Resells donated materials. 
· Refuses monitoring. 
· Discriminates against eligible students. 
· Conditions assistance on religious or political participation. 
· Misuses UnityReach Global’s name or logo. 
· Makes unauthorized public statements. 
· Fails to account for funds or property. 
Immediate suspension may be recommended for:
· Suspected child abuse or exploitation. 
· Theft or diversion of funds. 
· Serious fraud. 
· Retaliation against a complainant. 
· A dangerous school environment. 
· Unauthorized disclosure of student information. 
· Repeated refusal to follow required controls. 
Termination decisions must be documented and approved by authorized leadership. Student welfare and continuity of support should be considered before ending a partnership.

15. Emergency Responsibilities
During an emergency, the Coordinator will:
· Follow the authority of the Mission Director and Safety Officer. 
· Maintain communication with partner-school leadership. 
· Stop or postpone school activities when instructed. 
· Account for UnityReach Global personnel assigned to the school. 
· Assist school leaders with orderly communication. 
· Protect children and confidential records. 
· Avoid making public statements. 
· Report injuries, missing persons, safeguarding concerns, or property loss. 
· Document the event when safe. 
· Coordinate authorized relocation or cancellation of activities. 
· Ensure volunteers do not independently return to a closed or restricted school. 
Human safety takes priority over schedules, supplies, photographs, and program targets.

16. Records and Documentation
The Coordinator must maintain:
· School directory. 
· Contact records. 
· School-screening forms. 
· Due-diligence files. 
· Needs assessments. 
· Site-visit reports. 
· Risk assessments. 
· Conflict-of-interest disclosures. 
· School-selection records. 
· Partnership recommendations. 
· Signed agreements. 
· Partner orientation records. 
· School program profiles. 
· Activity schedules. 
· Attendance and distribution records. 
· School invoices and payment verification where applicable. 
· Monitoring reports. 
· Corrective-action plans. 
· Incident and complaint records. 
· Media and branding permissions. 
· Partnership evaluations. 
· Renewal, suspension, and termination records. 
· Final report and lessons learned. 
Sensitive records must be stored in approved systems with role-based access.

17. Performance Indicators
Performance may be evaluated using:
· Number of schools screened. 
· Percentage of active partners with completed due diligence. 
· Percentage of active partners with signed agreements. 
· Percentage of partners completing orientation. 
· Accuracy of student, teacher, and program data. 
· Timeliness of school communications. 
· Percentage of scheduled activities completed. 
· Percentage of schools submitting required records. 
· Number of unresolved safeguarding or financial concerns. 
· Number of unauthorized commitments. 
· Partner satisfaction and feedback. 
· Program-team satisfaction with school coordination. 
· Corrective-action completion rate. 
· Proper use of supplies and funds. 
· Percentage of partnerships formally evaluated. 
· Strength of Haitian leadership and local ownership. 
· Timeliness and quality of final reports. 
The number of school partners alone is not a measure of success. Quality, safety, accountability, and sustainability are more important than building the largest possible list.

18. Key Risks to Manage
The Coordinator must actively manage:
· False or inactive schools. 
· Favoritism and conflicts of interest. 
· Political or denominational pressure. 
· Duplicate assistance. 
· Inflated student counts. 
· Inaccurate tuition schedules. 
· Unauthorized financial requests. 
· Resale or diversion of donated supplies. 
· Weak student-safeguarding systems. 
· Unsafe buildings or sanitation conditions. 
· Poor recordkeeping. 
· Lack of secure storage. 
· Unauthorized photography. 
· Misuse of UnityReach Global’s name. 
· Unrealistic expectations. 
· School closure. 
· Leadership turnover. 
· Transportation and security problems. 
· Language misunderstandings. 
· Donor influence over school selection. 
· Religious discrimination. 
· Failure to sustain activities after deployment. 

19. Immediate First 30-Day Action Plan
Within the first 30 days, the School Partnerships Coordinator should:
1. Meet with the Education Director and Mission Director. 
2. Review all education-program plans and organizational policies. 
3. Consult Haitian education professionals. 
4. Begin a prospective-school directory. 
5. Develop school-screening criteria. 
6. Draft the due-diligence checklist. 
7. Draft the school needs-assessment form. 
8. Develop the site-visit protocol. 
9. Draft the partnership lifecycle. 
10. Create the preliminary memorandum-of-understanding template. 
11. Establish conflict-of-interest requirements. 
12. Create a partnership risk register. 
13. Define the school-selection scoring process. 
14. Establish recordkeeping and communication procedures. 
15. Identify the information needed by each Education Department coordinator. 
16. Prepare a preliminary school-engagement schedule. 
17. Submit the initial partnership framework to the Education Director. 

20. Closing Responsibility Statement
The School Partnerships Coordinator is responsible for ensuring that UnityReach Global works with schools through verified, respectful, transparent, and accountable relationships.
The Coordinator must listen to Haitian education leaders, protect students, document commitments, prevent favoritism, and ensure that every partnership supports genuine educational needs.
The next Education Department position is the School Supply Kit Coordinator.

