UnityReach Global Video Production Coordinator
Complete Responsibilities: Appointment–January 3, 2029
1. Position Purpose
The Video Production Coordinator is responsible for planning, scripting, recording, directing, editing, approving, protecting, distributing, and archiving UnityReach Global’s video and audio-visual productions for the 2028–2029 Cap-Haïtien Mission.
Video content may support:
· Volunteer recruitment. 
· Each One, Reach One. 
· Training and orientation. 
· Fundraising. 
· Donor stewardship. 
· Partner engagement. 
· Program education. 
· Mission documentation. 
· Daily field updates. 
· Interviews and testimonies. 
· Evangelistic crusade coverage. 
· Livestreaming. 
· Volunteer fellowship. 
· Post-mission reporting. 
· Historical archiving. 
The Coordinator must ensure that no video production interferes with humanitarian services, clinical care, worship, safeguarding, emergency response, or beneficiary dignity.
No person may be denied assistance for declining to appear in a video or provide a testimony.

2. Reporting Relationship
The Video Production Coordinator:
· Reports directly to the Communications Director. 
· Works under the operational authority of the Mission Director. 
· Coordinates short-form distribution with the Social Media Coordinator. 
· Coordinates website placement with the Website and Digital Content Coordinator. 
· Coordinates still imagery with the Photography Coordinator. 
· Coordinates press footage with the Public Relations Coordinator. 
· Coordinates subtitles and multilingual scripts with the Translation Coordinator. 
· Transfers final and source media to the Media Archive Coordinator. 
· Coordinates training videos with the Training and Certification Coordinator. 
· Coordinates medical-site recording with the Medical Director. 
· Coordinates children’s and youth content with the Education Department and Safeguarding Lead. 
· Coordinates crusade recording with the Evangelism Director, Crusade Coordinator, and Worship and Music Coordinator. 
· Coordinates consent records with the Administrative Coordinator. 
· Coordinates equipment with the Equipment and Asset Coordinator. 
· Coordinates venue power, internet, transportation, and access with Logistics. 
· Coordinates all safety-sensitive production with the Safety Officer. 
The Coordinator may supervise producers, directors, camera operators, audio technicians, editors, livestream operators, interview producers, teleprompter operators, production assistants, captioners, and local Haitian video professionals.

3. Required Qualifications
The Coordinator should demonstrate:
· Experience in video production, documentary work, broadcasting, livestreaming, editing, or digital media. 
· Ability to plan productions from concept through delivery. 
· Knowledge of cameras, audio, lighting, power, data, and file formats. 
· Strong consent, privacy, and safeguarding practices. 
· Ability to interview people respectfully. 
· Knowledge of captions, transcripts, and accessible video. 
· Ability to manage copyrighted music and third-party content. 
· Experience coordinating production teams. 
· Ability to protect source footage. 
· Strong storytelling and fact-checking skills. 
· Cultural humility and respect for Haitian creative leadership. 
· Calm decision-making during live events and emergencies. 

4. Video Production Principles
Every production must follow these principles:
· Consent before recording when required. 
· Separate approval before publication where applicable. 
· Dignity before dramatic value. 
· Accuracy before emotional effect. 
· Safety before production. 
· Service before content. 
· Haitian voices and leadership. 
· No staged suffering. 
· No forced testimony. 
· No aid conditioning. 
· No unauthorized clinical footage. 
· No exposure of private documents or conversations. 
· No identifiable child footage without proper authorization. 
· No deceptive editing. 
· No use of unlicensed content. 
· No publication of security-sensitive information. 
· No personal ownership of organizational production assets. 

5. Production Categories
The Coordinator may manage:
Recruitment videos
· Mission overview. 
· Volunteer-role spotlights. 
· Family participation. 
· Professional volunteer recruitment. 
· Each One, Reach One. 
Training videos
· Orientation. 
· Code of Conduct. 
· Safeguarding. 
· Cultural humility. 
· Travel and airport procedures. 
· Department instruction. 
· Practical demonstrations. 
· Emergency procedures. 
Fundraising videos
· Program needs. 
· Sponsorship appeals. 
· Partner messages. 
· Approved beneficiary or community stories. 
· Donor accountability. 
Mission-documentary content
· Preparation. 
· Deployment. 
· Program operations. 
· Haitian partnerships. 
· Volunteer service. 
· Mission outcomes. 
· Lessons learned. 
Daily or short-form field content
· Approved program highlights. 
· Leadership updates. 
· Volunteer reflections. 
· Partner interviews. 
· Crusade highlights. 
Livestreams
· Approved crusade services. 
· Worship. 
· Leadership briefings intended for public viewing. 
· Approved special events. 
Internal documentation
· Training evidence. 
· Operational review. 
· Equipment setup. 
· Incident documentation where specifically authorized. 
· Program evaluation. 
Internal footage must not automatically be repurposed publicly.

6. Video Production Plan
The Coordinator will develop a master plan identifying:
· Production objectives. 
· Intended audiences. 
· Deliverables. 
· Languages. 
· Formats. 
· Production schedule. 
· Program access. 
· Personnel. 
· Equipment. 
· Consent requirements. 
· Site restrictions. 
· Script approval. 
· Interview subjects. 
· Livestream events. 
· Editing workflow. 
· Caption and translation workflow. 
· File storage. 
· Backup. 
· Approval. 
· Distribution. 
· Archive transfer. 
· Emergency stop procedures. 
· Budget. 

7. Deliverables Matrix
The plan should identify expected deliverables such as:
· Recruitment campaign video. 
· Each One, Reach One launch video. 
· Program overview videos. 
· Volunteer training videos. 
· Department orientation videos. 
· Donor appeal videos. 
· Partner recognition video. 
· Departure and arrival recap. 
· Daily approved mission highlights. 
· Crusade recordings. 
· Volunteer reflection video. 
· Mission recap documentary. 
· Short social-media clips. 
· Website background or feature videos. 
· Donor accountability video. 
· Internal lessons-learned package. 
Every deliverable should have an owner, deadline, intended use, approval path, and archive requirement.

8. Preproduction
Before recording, the Coordinator will establish:
· Purpose. 
· Audience. 
· Key message. 
· Script or outline. 
· Facts. 
· Participants. 
· Consent. 
· Location. 
· Date and time. 
· Equipment. 
· Crew. 
· Language. 
· Interpretation. 
· Accessibility. 
· Safety. 
· Transportation. 
· Power. 
· Audio conditions. 
· Lighting. 
· Weather. 
· Release plan. 
· Backup plan. 
No crew should arrive at a sensitive program site without prior authorization.

9. Scripts and Storyboards
Scripts and storyboards should identify:
· Opening. 
· Core message. 
· Speakers. 
· Visuals. 
· Program facts. 
· Calls to action. 
· On-screen text. 
· Translation. 
· Music. 
· Consent risks. 
· Accessibility. 
· Closing. 
· Required disclaimers. 
Scripts containing mission dates, costs, program goals, financial claims, medical claims, or partner announcements must be reviewed by the appropriate department.

10. Fact Standards
Video content must distinguish clearly among:
· Planned activity. 
· Funded activity. 
· Active activity. 
· Completed activity. 
· Preliminary count. 
· Verified final outcome. 
· Organizational goal. 
· Community request. 
· Donor commitment. 
· Actual donation received. 
The Coordinator must prevent narration or graphics from exaggerating:
· Volunteer numbers. 
· Patient counts. 
· Meals served. 
· Kits distributed. 
· Children supported. 
· Water-project completion. 
· Financial impact. 
· Baptisms. 
· Bible-study participation. 
· Partner commitments. 

11. Mission Facts
Approved content must consistently use:
· Departure: December 14, 2028. 
· Crusade: December 15–23, 2028. 
· Fellowship/Vacation: December 24, 2028–January 3, 2029. 
· Return: January 3, 2029. 
· Location: Cap-Haïtien, Haiti. 
· Single volunteer: $3,995. 
· Married couple: $5,995. 
· Each child: +$1,995. 
· Deposit: December 2027. 
· 25% payment: February 2028. 
· 25% payment: April 2028. 
· Final payment: June 2028. 
· Each One, Reach One: 50 + 50 = 100. 
· Scalable mission capacity: 100–200 participants. 
Outdated videos must be corrected, removed, or clearly labeled.

12. Consent
The Coordinator will confirm whether the person has consented to:
· Being recorded. 
· Audio capture. 
· Use of their name. 
· Use of their story. 
· Website publication. 
· Social media. 
· Fundraising. 
· Donor presentations. 
· Press distribution. 
· Livestreaming. 
· Long-term archival use. 
· Third-party sharing. 
Consent must be informed, voluntary, documented, and separate from eligibility for assistance.
A person agreeing to an interview is not automatically agreeing to every future edit or use.

13. Interview Ethics
Interviewers must:
· Explain the production purpose. 
· Confirm consent. 
· Ask respectful questions. 
· Avoid leading people toward exaggerated answers. 
· Avoid asking individuals to repeat traumatic experiences unnecessarily. 
· Avoid requesting public gratitude. 
· Allow the interviewee to stop. 
· Avoid promises. 
· Avoid interfering with services. 
· Use a language the person understands. 
· Protect private information. 
· Confirm names and titles. 
· Avoid filming private conversations before or after the interview. 
· Tell the subject whether the interview is live or recorded. 

14. Children and Youth
Video involving minors requires:
· Guardian, school, or authorized consent. 
· Child assent. 
· Safeguarding review. 
· Appropriate adult supervision. 
· Restricted access to source files. 
· Protection of identifying information. 
· Careful comment moderation. 
· Review of long-term online risk. 
The production team must not:
· Interview a child alone in an isolated place. 
· Ask a child to describe abuse or trauma for promotion. 
· Record medical treatment. 
· Create bathing, changing, sleeping, or humiliating footage. 
· Stage sadness or gratitude. 
· ask for private contact information. 
· promise travel, adoption, sponsorship, or immigration assistance. 
· livestream children without enhanced approval. 

15. Medical, Dental, Vision, and Pharmacy Footage
Recording in clinical environments requires approval from the Medical Director and responsible program coordinator.
The Coordinator will ensure:
· Care is not delayed. 
· Consent is separate from treatment. 
· Records, prescriptions, screens, labels, and patient lists are not visible. 
· Private examinations are not recorded. 
· Infection-prevention requirements are followed. 
· Tripods, cables, and lights do not create hazards. 
· Audio does not capture private conversations. 
· Clinical claims receive qualified review. 
· The patient may stop recording. 
· Emergency care is never filmed for promotion. 
· Staff do not repeat procedures for the camera. 

16. Humanitarian Relief Footage
The Coordinator will avoid:
· Crowds competing for assistance. 
· Humiliating close-ups. 
· Staged distributions. 
· Recipients being told to hold goods for promotion. 
· Specialized hygiene products revealing private needs. 
· Beneficiary lists. 
· Forced testimonials. 
· “Savior” narratives. 
· Images suggesting Haitian partners are passive. 
Footage should show:
· Organized systems. 
· Recipient choice. 
· Local leadership. 
· Volunteer partnership. 
· Safe distribution. 
· Community input. 
· Accurate program operations. 

17. Evangelism and Crusade Production
The Coordinator will coordinate:
· Camera placement. 
· Stage access. 
· Audio feed. 
· Lighting. 
· Projection interaction. 
· Interview areas. 
· Recording schedule. 
· Livestream. 
· Music licensing. 
· Speaker permissions. 
· Congregational notice. 
· Baptism consent. 
· Backup power. 
· Network. 
· Emergency stop. 
The production team must not:
· Obstruct worship. 
· record confidential prayer. 
· pressure people responding to an appeal. 
· turn spiritual decisions into staged scenes. 
· delay baptisms or ministry for retakes. 
· publish personal testimony beyond consent. 
· ignore Haitian pastoral authority. 

18. Baptism Recording
Before recording a baptism, the Coordinator must confirm:
· Candidate consent. 
· Guardian consent for minors. 
· Pastoral approval. 
· Photography and video scope. 
· Name-use preference. 
· Livestream status. 
· Safe camera placement. 
· Electrical separation from water. 
· Dignified attire and angles. 
· Candidate privacy. 
· Publication approval. 
No baptism should be repeated or delayed for production.

19. Livestreaming
Every livestream requires:
· Written or recorded approval. 
· Confirmed platform. 
· Event schedule. 
· Copyright review. 
· Speaker approval. 
· Consent plan. 
· Child-protection plan. 
· Patient and beneficiary exclusions. 
· Audio and video test. 
· Network test. 
· Backup recording. 
· Moderator. 
· Delay or emergency cutoff. 
· Archived-recording decision. 
· Caption plan. 
· Multilingual plan where appropriate. 
Livestreaming must stop when directed by mission, safety, medical, safeguarding, or pastoral leadership.

20. Livestream Moderation
The Coordinator will assign moderators to monitor:
· Harassment. 
· Hate speech. 
· Spam. 
· Scams. 
· Medical misinformation. 
· Personal information. 
· Sexualized comments. 
· Comments targeting children. 
· Threats. 
· Impersonation. 
· False donation links. 
· Disruptive theological or political arguments. 
Serious threats or safeguarding concerns must be preserved and escalated.

21. Copyright and Licensing
The Coordinator must verify rights for:
· Music. 
· Worship songs. 
· Backing tracks. 
· Recorded sermons. 
· Stock footage. 
· Graphics. 
· Photographs. 
· Fonts. 
· Sound effects. 
· Logos. 
· Third-party broadcasts. 
· News footage. 
· Drone footage. 
· Volunteer-created work. 
A church’s right to perform music at an event does not automatically authorize online recording, livestreaming, or redistribution.

22. Technical Standards
The Coordinator will define:
· Recording resolution. 
· Frame rates. 
· Codecs. 
· Color profile. 
· Audio sample rate. 
· Microphone standards. 
· Time-code or synchronization. 
· File naming. 
· Camera identification. 
· Aspect ratios. 
· Livestream resolution. 
· Backup recording. 
· Proxy workflow. 
· Master export. 
· Web and social derivatives. 
· Caption format. 
· Archive format. 
· Quality-control standards. 
The production should capture horizontal and vertical footage when required without duplicating or disrupting activities.

23. Audio Standards
The Coordinator will ensure:
· Clear voice recording. 
· Appropriate microphone selection. 
· Headphone monitoring. 
· Wind protection. 
· Backup audio for critical interviews. 
· Audio-level monitoring. 
· Permission before recording private conversations. 
· No unauthorized recording in counseling, medical, complaint, or prayer settings. 
· Proper connection to crusade sound systems. 
· Protection against feedback and excessive levels. 
· Audio files follow the same consent and security standards as video. 

24. Lighting and Electrical Safety
Production lighting must:
· Use safe power sources. 
· Avoid overloaded circuits. 
· Use rated cables. 
· Keep walkways clear. 
· Avoid intense light in patients’ or children’s faces. 
· Avoid strobe effects. 
· Be secured from falling. 
· Be protected from rain. 
· Maintain safe generator connections. 
· Avoid heat hazards. 
· Be operated by authorized personnel. 
Battery-powered alternatives should be available when possible.

25. Equipment Management
The Coordinator will maintain:
· Cameras. 
· Lenses. 
· Microphones. 
· Audio recorders. 
· Headphones. 
· Tripods. 
· Gimbals. 
· Lighting. 
· Monitors. 
· Switchers. 
· Encoders. 
· Teleprompters. 
· Laptops. 
· Drives. 
· Memory cards. 
· Batteries. 
· Chargers. 
· Cables. 
· Adapters. 
· Cases. 
· Asset and checkout records. 
Critical production functions should have backups.

26. Drone Operations
Drone use requires specific authorization and must address:
· Haitian law and permits. 
· Airport and airspace restrictions. 
· Operator qualification. 
· Insurance. 
· Property permission. 
· Privacy. 
· Child and patient protection. 
· Crowd safety. 
· Weather. 
· Security. 
· Equipment import. 
· Incident response. 
· Geolocation sensitivity. 
A drone must never be flown over crowds, medical operations, children, housing, security locations, airports, or government facilities without proper authority and controls.
If lawful use cannot be confirmed, drones must not be deployed.

27. File Naming and Organization
A standard naming convention may include:
YYYYMMDD_Program_Location_Camera_Sequence
The folder structure may include:
· Date. 
· Program. 
· Camera. 
· Audio. 
· Interviews. 
· B-roll. 
· Releases. 
· Project files. 
· Exports. 
· Captions. 
· Translations. 
· Restricted media. 
· Archive masters. 
File names must not contain diagnoses, safeguarding allegations, or unnecessary identifying information.

28. Daily Media Ingestion
At the end of each production period:
1. Memory cards and audio media are checked in. 
2. Files are copied to primary storage. 
3. Transfer is verified. 
4. A second backup is created. 
5. Files are organized. 
6. Consent information is linked. 
7. Restricted footage is segregated. 
8. Same-day footage is selected. 
9. Cards are cleared only after verification. 
10. Source footage is transferred into the archive workflow. 
No critical footage should exist on only one card or drive.

29. Source-Footage Security
The Coordinator will ensure:
· Restricted footage has limited access. 
· Drives are encrypted where possible. 
· Devices use screen locks. 
· Personal cloud storage is prohibited unless approved. 
· Temporary files are removed after verified transfer. 
· Public share links are limited. 
· Exports are tracked. 
· Lost cards or drives are treated as data incidents. 
· Raw interviews are not distributed unnecessarily. 
· Sensitive audio is protected. 
· Archive permissions are reviewed. 
Raw footage may contain information that would never be appropriate for public release.

30. Editing Standards
Editors may:
· Arrange clips. 
· Correct exposure and color. 
· Clean audio. 
· Add approved graphics. 
· Add captions. 
· Add translations. 
· Blur identities where authorized. 
· Remove irrelevant or sensitive sections. 
· Shorten interviews without changing meaning. 
Editors must not:
· Change a person’s meaning. 
· Combine statements deceptively. 
· fabricate scenes. 
· use AI to create fake documentary events. 
· add crowds, supplies, patients, or outcomes. 
· remove safety failures to misrepresent operations. 
· manipulate emotion dishonestly. 
· use unrelated footage as though it depicts the mission. 
· present a rehearsal as the actual event without disclosure. 

31. AI-Generated or AI-Altered Content
If AI-generated elements are used, the Coordinator must ensure:
· Leadership approval. 
· Clear purpose. 
· No false representation of real beneficiaries or mission outcomes. 
· Appropriate labeling. 
· No fabricated patient, child, partner, or disaster story. 
· No use of real people’s likeness without authority. 
· No deceptive voice cloning. 
· No synthetic testimony. 
· Copyright and platform compliance. 
· Archive documentation. 
AI-generated imagery must not be presented as documentary evidence.

32. Captions and Transcripts
All required or major public videos should include:
· Accurate captions. 
· Speaker identification where appropriate. 
· Music identification where required. 
· Relevant sound cues. 
· Correct spelling. 
· Haitian Creole, French, English, or Spanish versions as approved. 
· Transcript. 
· Review history. 
A required video without captions and transcript must not be published unless a documented accessibility exception includes a written reason and an equivalent alternative.

33. Translation and Subtitling
The Coordinator will work with the Translation Coordinator to ensure:
· Source transcript is accurate. 
· Speaker intent is preserved. 
· Haitian Creole and French are reviewed by qualified personnel. 
· Scripture and theological language are reviewed appropriately. 
· Medical terminology is reviewed by qualified personnel. 
· Names and titles are accurate. 
· Subtitle timing is readable. 
· On-screen text is translated. 
· Approved versions are stored. 
· Source changes trigger translation updates. 

34. Review and Approval
Before public release, the production should be reviewed for:
· Accuracy. 
· Consent. 
· Privacy. 
· Child safeguarding. 
· Patient confidentiality. 
· Cultural respect. 
· Haitian representation. 
· Program facts. 
· Financial claims. 
· Music and copyright. 
· Accessibility. 
· Translation. 
· Security. 
· Branding. 
· Technical quality. 
· Call to action. 
· Platform suitability. 
Major documentaries, fundraising films, crisis content, or sensitive testimonies require enhanced approval.

35. Distribution
Approved video may be distributed through:
· UnityReach Global website. 
· Volunteer portal. 
· Training center. 
· Social media. 
· YouTube. 
· Email. 
· Donor presentations. 
· Church presentations. 
· News media. 
· Partner platforms. 
· Internal leadership systems. 
· Public events. 
The Coordinator will record:
· Final file. 
· Version. 
· Language. 
· Platform. 
· Publication date. 
· Approval. 
· Consent restrictions. 
· Link. 
· Expiration or review date. 
· Takedown status. 

36. Takedown and Consent Withdrawal
If a valid removal request is received, the Coordinator will:
· Verify the request. 
· Identify affected footage. 
· Review consent. 
· Notify the Communications Director. 
· Stop new use. 
· Remove controlled public versions where required. 
· Notify approved third parties. 
· Update archive restrictions. 
· Document removal attempts. 
· Explain that complete removal from copied public content may not be possible. 
· Preserve legally or operationally required restricted records. 

37. Crisis and Emergency Recording
During an emergency, the production team must:
· Stop ordinary recording. 
· Follow the Mission Director and Safety Officer. 
· Keep emergency routes clear. 
· Avoid filming injured or deceased persons. 
· Avoid livestreaming. 
· Record only when specifically authorized for evidence or documentation. 
· Protect affected individuals. 
· Secure incident footage. 
· Transfer it directly to authorized custody. 
· Avoid editing or sharing. 
· Preserve original metadata. 
· Avoid personal commentary. 
Safety personnel—not the video team—control emergency-scene access.

38. Production Requests
Departments requesting video should provide:
· Purpose. 
· Audience. 
· Program. 
· Date. 
· Location. 
· Participants. 
· Intended message. 
· Consent plan. 
· Required languages. 
· Intended platforms. 
· Deadline. 
· Safety concerns. 
· Department reviewer. 
· Funding source. 
The Coordinator will prioritize requests based on mission importance, safety, capacity, and strategic value.

39. Authority
Within approved policies, the Coordinator may:
· Assign production personnel. 
· Develop scripts and shot plans. 
· Control video credentials. 
· Stop recording. 
· Restrict footage. 
· Reject footage from publication. 
· Require consent verification. 
· Manage editing and delivery. 
· pause or terminate a livestream. 
· remove unqualified production personnel. 
· report privacy, safeguarding, copyright, security, or conduct concerns. 
· recommend equipment and production vendors. 
· quarantine sensitive or disputed footage. 
The Coordinator may not approve crisis publication, override medical or safeguarding restrictions, or license footage commercially without authorization.

40. Limitations
The Coordinator may not:
· Condition aid on video participation. 
· Film restricted clinical care. 
· Film safeguarding interviews. 
· Interview children privately. 
· Stage suffering or spiritual decisions. 
· fabricate outcomes. 
· publish without consent and approval. 
· use unlicensed music. 
· livestream sensitive locations. 
· sell mission footage. 
· retain secret personal copies. 
· upload source footage to personal accounts. 
· interfere with emergency response. 
· use AI to falsify documentary content. 
· promise interview subjects final editorial control unless formally approved. 
· allow a media credential to override site authority. 
· present training certification or professional claims inaccurately. 

41. Video Production Workflow
The standard workflow should be:
Production Need Identified → Purpose and Audience Approved → Script or Outline Created → Facts Reviewed → Participants and Locations Confirmed → Consent Plan Approved → Translation and Accessibility Planned → Crew and Equipment Assigned → Safety and Technical Checks Completed → Footage Recorded → Files Ingested and Backed Up → Restricted Footage Segregated → Edit Produced → Captions and Translations Added → Program, Consent, Privacy, Copyright, and Security Reviews Completed → Final Approval Obtained → Video Published → Distribution and Performance Tracked → Source and Final Files Archived

42. Timeline and Deliverables
Phase 1: August–September 2026
The Coordinator will:
· Meet with the Communications Director and Mission Director. 
· Draft the Video Production Plan. 
· Identify priority deliverables. 
· Establish consent and interview standards. 
· Develop child and patient restrictions. 
· Define technical specifications. 
· Develop copyright procedures. 
· Establish file, backup, and archive standards. 
· Identify staffing and equipment needs. 
· Create preliminary production schedules. 
· Prepare the preliminary budget. 
· Create the video-production risk register. 
Required deliverables
· Video Production Plan. 
· Deliverables matrix. 
· Consent and interview framework. 
· Child and patient standards. 
· Technical standards. 
· Copyright workflow. 
· File-management plan. 
· Equipment and staffing plan. 
· Preliminary budget. 
· Risk register. 

Phase 2: October–December 2026
The Coordinator will:
· Produce the registration-launch video. 
· Produce Each One, Reach One campaign content. 
· Develop role-recruitment videos. 
· Record approved leadership messages. 
· Test consent and release workflows. 
· Test captions and multilingual subtitles. 
· Build the production-team roster. 
· Establish equipment inventory. 
· Test file ingestion and archive transfer. 
· Create reusable branded video templates. 
· Review existing video assets for permissions and quality. 

Phase 3: January–December 2027
The Coordinator will:
· Produce department and program introductions. 
· Create fundraising and partnership videos. 
· Develop training video scripts. 
· Recruit Haitian production partners. 
· Train volunteer crews. 
· Build B-roll and interview libraries. 
· Create multilingual content. 
· Test livestream workflows. 
· Develop crusade production requirements. 
· Conduct equipment maintenance. 
· Review performance analytics. 
· Update production priorities. 

Phase 4: January–June 2028
The Coordinator will:
· Produce training modules. 
· Record volunteer and partner preparation. 
· Produce program fundraising pieces. 
· Finalize field documentary plan. 
· Confirm Haitian crew members. 
· Develop detailed site recording plans. 
· Procure or rent equipment. 
· Test power and internet requirements. 
· Finalize caption and translation workflows. 
· Verify copyright licensing options. 
· Conduct safeguarding and privacy training. 
· Develop daily field editing capability. 

Phase 5: July–September 2028
The Coordinator will:
· Finalize the deployment production roster. 
· Assign department coverage. 
· Complete scripts and shot plans. 
· Confirm consent procedures. 
· Conduct practical crew training. 
· Finalize crusade recording and livestream plans. 
· Test camera, audio, lighting, and backup systems. 
· Test daily file ingestion. 
· Prepare restricted-footage procedures. 
· Establish emergency production procedures. 
· Confirm transportation and access. 
Deliverables
· Final production roster. 
· Field production schedule. 
· Department coverage plan. 
· Crusade production plan. 
· Equipment inventory. 
· Consent package. 
· File and backup workflow. 
· Caption and translation plan. 
· Emergency procedures. 

Phase 6: October–November 2028
The Coordinator will:
· Complete required training videos. 
· Finish volunteer media training. 
· Conduct livestream rehearsals. 
· Test backup audio and power. 
· Confirm music and recording rights. 
· Complete equipment kits. 
· Test low-bandwidth upload procedures. 
· Prepare field graphics. 
· Develop same-day editing templates. 
· Test multilingual caption turnaround. 
· Conduct child, patient, and crisis scenarios. 
· Confirm archive storage capacity. 

Phase 7: December 1–13, 2028
The Coordinator will:
· Test every camera, recorder, microphone, light, and switcher. 
· Charge and label batteries. 
· Number memory cards and drives. 
· Confirm equipment custodians. 
· Pack equipment. 
· Verify airline restrictions. 
· Confirm Haiti power and internet. 
· Reconfirm site and interview schedules. 
· Prepare printed scripts and releases. 
· Test final livestream workflow. 
· Prepare offline graphics and music. 
· Confirm December 14 assignments. 
· Submit video production readiness certification to the Communications Director. 

43. Departure Day — December 14, 2028
The Coordinator will:
· Record approved departure footage. 
· Protect passports and traveler information. 
· Follow airport recording restrictions. 
· Track production equipment. 
· Record group activity without obstructing operations. 
· Avoid revealing sensitive movement information. 
· Record approved arrival footage. 
· Ingest and back up files. 
· Test equipment after transport. 
· Prepare for December 15. 
· Report missing or damaged equipment. 

44. Active Mission Operations — December 15–23, 2028
Daily preparation
The Coordinator will:
· Attend the Communications briefing. 
· Review assignments. 
· Confirm site access. 
· Confirm consent. 
· Issue equipment. 
· Review safety. 
· Coordinate with Photography and Social Media. 
· Confirm same-day deliverables. 
During production
The Coordinator will:
· Supervise crews. 
· Protect children and patients. 
· Monitor audio privacy. 
· Coordinate interviews. 
· Prevent program disruption. 
· stop inappropriate recording. 
· obtain accurate captions and names. 
· secure equipment. 
· follow safety and security directions. 
Daily closeout
The Coordinator will:
· Recover equipment and media. 
· Ingest files. 
· Create backups. 
· Segregate restricted footage. 
· edit approved highlights. 
· add captions and translations. 
· conduct review. 
· deliver approved content. 
· archive source and final files. 
· prepare the next day. 

45. Fellowship Period — December 24, 2028–January 2, 2029
The Coordinator will:
· Record approved fellowship activities. 
· Clearly distinguish fellowship from humanitarian programming. 
· Conduct volunteer and partner interviews. 
· Avoid pressure for emotional testimonies. 
· Complete unfinished edits. 
· Audit consent. 
· Reconcile source footage. 
· Prepare the mission recap. 
· Prepare partner appreciation content. 
· Maintain equipment. 
· package return equipment. 
· identify equipment approved for transfer. 
· prepare the post-mission production schedule. 

46. Final Day — January 3, 2029
The Coordinator will:
· Record approved closing and return footage. 
· Protect travel information. 
· Reconcile equipment. 
· Recover all cards and drives. 
· Complete final backups. 
· Track equipment through FLL. 
· Transfer equipment to authorized custody. 
· Restrict sensitive footage. 
· remove temporary system access. 
· submit unresolved consent or takedown matters. 
· submit the preliminary video production closeout report. 

47. Records and Documentation
The Coordinator must maintain:
· Video Production Plan. 
· Deliverables matrix. 
· Scripts. 
· Storyboards. 
· Production requests. 
· Crew roster. 
· Screening and training. 
· Location permissions. 
· Consent records. 
· Interview records. 
· Equipment inventory. 
· Checkout records. 
· Music and copyright licenses. 
· Livestream approvals. 
· Technical settings. 
· File-ingestion logs. 
· Backup confirmations. 
· Editing versions. 
· Captions and transcripts. 
· Translations. 
· Review and approval records. 
· Publication and distribution records. 
· Takedown requests. 
· Restricted footage. 
· Privacy and safeguarding incidents. 
· Equipment damage and loss. 
· Archive transfers. 
· Final evaluation and lessons learned. 

48. Performance Indicators
Performance may be evaluated using:
· Priority deliverables completed. 
· Consent compliance. 
· Child and patient protection. 
· Technical quality. 
· Caption and transcript completion. 
· Translation completion. 
· Livestream reliability. 
· Copyright compliance. 
· Same-day delivery performance. 
· File backup completion. 
· Archive completeness. 
· Number of lost media files. 
· Number of privacy or safeguarding violations. 
· Haitian production participation. 
· Representation of Haitian leadership. 
· Viewer engagement. 
· Recruitment and fundraising conversion where applicable. 
· Department satisfaction. 
· Takedown response. 
· Timeliness and accuracy of reporting. 
High view counts do not compensate for unsafe, exploitative, inaccurate, inaccessible, or nonconsensual content.

49. Key Risks to Manage
The Coordinator must actively manage:
· Missing consent. 
· Patient privacy. 
· Child safeguarding. 
· Forced testimony. 
· Staged suffering. 
· Unlicensed music. 
· Misleading editing. 
· Inaccurate subtitles. 
· Livestream exposure. 
· Unsafe electrical setups. 
· Lost cards or drives. 
· Missing backups. 
· Hacked accounts. 
· Unauthorized personal uploads. 
· Drone violations. 
· Audio capture of private conversations. 
· Publication of security-sensitive locations. 
· AI-fabricated documentary content. 
· Crew interference with programs. 
· Equipment theft or damage. 
· Crisis footage released without approval. 
· Failure to archive source and final files. 

50. Immediate First 30-Day Action Plan
Within the first 30 days, the Video Production Coordinator should:
1. Meet with the Communications Director and Mission Director. 
2. Draft the Video Production Plan. 
3. Identify priority video deliverables. 
4. Create the production schedule. 
5. Establish consent and interview standards. 
6. Develop child and patient restrictions. 
7. Define technical recording and delivery standards. 
8. Establish caption and transcript requirements. 
9. Establish multilingual subtitle procedures. 
10. Develop copyright and music-licensing controls. 
11. Create livestream standards. 
12. Develop file, backup, and archive procedures. 
13. Identify equipment and staffing requirements. 
14. Develop emergency and restricted-footage procedures. 
15. Establish AI-content limitations. 
16. Prepare the preliminary budget. 
17. Create the video-production risk register. 
18. Submit the initial plan to the Communications Director. 

51. Closing Responsibility Statement
The Video Production Coordinator is responsible for creating an accurate and compelling moving-image record of UnityReach Global’s mission without sacrificing truth, dignity, consent, privacy, safeguarding, accessibility, copyright, or safety.
The Coordinator must know when to record, when to stop, what may be edited, what may be published, and what must remain restricted.

