UnityReach Global Prayer Ministry Coordinator
Complete Responsibilities: Appointment–January 3, 2029
Position purpose
The Prayer Ministry Coordinator is responsible for planning, organizing, supervising, documenting, and evaluating UnityReach Global’s prayer ministry for the 2028–2029 Cap-Haïtien Mission.
The Coordinator will lead prayer activities supporting:
· Mission leadership 
· Volunteers 
· Haitian churches and communities 
· Bible studies 
· Bible workers 
· Medical and humanitarian programs 
· The December 15–23 evangelistic crusade 
· Baptism preparation 
· Volunteer spiritual care 
· Emergencies and crises 
· Follow-up and discipleship 
Prayer ministry must be voluntary, respectful, confidential, culturally appropriate, and properly connected to pastoral, medical, safeguarding, or emergency assistance when needed.
Reporting relationship
The Prayer Ministry Coordinator reports to:
1. Evangelism Director 
2. Deputy Evangelism Director, if appointed 
3. Haitian Pastoral Liaison for local ministry coordination 
The Coordinator works closely with:
· Bible Studies Coordinator 
· Bible Workers Coordinator 
· Crusade Coordinator 
· Baptism Preparation Coordinator 
· Follow-Up and Discipleship Coordinator 
· Worship and Music Coordinator 
· Volunteer Director 
· Medical Director 
· Safety & Security Director 
· Safeguarding Lead 
· Haitian pastors and prayer leaders 
The Coordinator directly supervises:
· Prayer Team Leaders 
· Intercessory prayer volunteers 
· Crusade prayer teams 
· Volunteer-support prayer teams 
· Bible-study prayer partners 
· Prayer-request administrative volunteers 
· Approved interpreters 
Qualifications
The Coordinator should demonstrate:
· Strong Christian character 
· Mature prayer life 
· Sound biblical understanding 
· Doctrinal alignment 
· Pastoral sensitivity 
· Respect for religious freedom 
· Emotional maturity 
· Confidentiality 
· Cultural humility 
· Safeguarding awareness 
· Appropriate counseling boundaries 
· Ability to identify concerns requiring professional referral 
· Leadership and organization 
· Ability to remain calm during distress or emergencies 
Preferred qualifications include:
· Prayer-ministry leadership 
· Pastoral or chaplaincy experience 
· Crisis-ministry training 
· Bible-work experience 
· Haitian Creole or French ability 
· Cross-cultural ministry experience 
· Psychological first-aid awareness without representing it as clinical treatment 
Primary responsibilities
The Prayer Ministry Coordinator must:
1. Develop the mission prayer strategy. 
2. Establish pre-mission intercessory prayer. 
3. Recruit and train prayer volunteers. 
4. Coordinate prayer partners for leaders and departments. 
5. Establish safe prayer-request procedures. 
6. Protect confidential information. 
7. Organize prayer ministry during the crusade. 
8. Support Bible studies and Bible workers. 
9. Provide voluntary spiritual support to volunteers. 
10. Maintain appropriate boundaries. 
11. Refer emergencies and professional concerns. 
12. Prevent manipulative or harmful prayer practices. 
13. Coordinate prayer during crises without interfering with emergency operations. 
14. Complete all prayer-request and ministry handoffs. 
15. Close the Prayer Ministry properly after the mission. 
Authority
The Coordinator may:
· Organize approved prayer teams 
· Assign trained prayer volunteers 
· Establish prayer schedules 
· Coordinate prayer partners 
· Review prayer-team conduct 
· Require correction of inappropriate practices 
· Remove a volunteer temporarily from prayer ministry 
· Require retraining 
· Refer participants to qualified pastors 
· Escalate safeguarding or emergency concerns 
· Protect and restrict prayer-request information 
· Coordinate with Haitian pastoral leadership 
· Recommend prayer-ministry materials 
· Verify routine ministry reports 
Limitations of authority
The Coordinator may not independently:
· Require anyone to pray 
· Condition humanitarian or medical services on prayer 
· Promise healing 
· Claim that illness reflects insufficient faith 
· Tell someone to stop medical or mental-health treatment 
· Perform exorcism or other specialized ministry without approved pastoral authority and safeguards 
· Publicly share prayer requests without consent 
· Treat prayer as a replacement for professional care 
· Counsel minors privately 
· Guarantee spiritual, financial, family, immigration, or legal outcomes 
· Pressure someone to confess publicly 
· Collect unauthorized offerings 
· Use prayer to manipulate baptism decisions 
· Conduct safeguarding investigations 
· Release confidential information 
· Prevent someone from seeking qualified help 
Prayer Ministry structure
Recommended structure:
· Prayer Ministry Coordinator 
· Assistant Prayer Ministry Coordinator 
· Haitian Prayer Ministry Liaison 
· Intercessory Prayer Team Leader 
· Crusade Prayer Team Leader 
· Volunteer Spiritual Support Team Leader 
· Bible Studies Prayer Team Leader 
· Emergency Prayer Support Team Leader 
· Prayer Request Records Assistant 
· Prayer volunteers 
· Approved interpreters 
Core prayer programs
Mission intercessory prayer
Prayer for:
· Haitian communities 
· Local churches 
· Mission leadership 
· Volunteers 
· Partners 
· Safety 
· Medical outreach 
· Education 
· Humanitarian relief 
· Clean-water project 
· Bible studies 
· Crusade 
· Baptism candidates 
· Follow-up ministry 
Volunteer prayer partners
Volunteers may be assigned an optional prayer partner or prayer group.
Crusade prayer ministry
Approved prayer teams may support:
· Pre-program prayer 
· Platform prayer 
· Prayer response 
· Pastoral referrals 
· Post-program follow-up 
Prayer-request ministry
Individuals may submit prayer requests privately through approved channels.
Phase 1: Prayer Ministry foundation
Appointment–December 2026
The Coordinator will:
· Meet with the Evangelism Director. 
· Review the Evangelism Handbook. 
· Confirm the Prayer Ministry scope. 
· Consult Haitian pastoral advisers. 
· Establish the Prayer Ministry structure. 
· Draft prayer-volunteer roles. 
· Establish prayer ethics and boundaries. 
· Develop the preliminary prayer calendar. 
· Draft prayer-request privacy standards. 
· Establish professional-referral procedures. 
· Create the Prayer Ministry risk register. 
· Prepare the preliminary budget. 
· Establish monthly reporting. 
· Present a 90-day action plan. 
Phase 2: Church and prayer-partner development
January–June 2027
The Coordinator will:
· Identify participating Haitian churches. 
· Identify pastors and prayer leaders. 
· Identify supporting churches outside Haiti. 
· Establish church prayer partnerships. 
· Recruit prayer coordinators. 
· Develop monthly prayer themes. 
· Create a mission prayer guide. 
· Establish leadership prayer support. 
· Develop a process for confidential requests. 
· Identify pastoral, medical, safeguarding, and mental-health referral contacts. 
Church prayer partnership
Participating churches may commit to:
· Monthly mission prayer 
· Volunteer prayer partners 
· Program-specific prayer 
· Special days of prayer 
· Pre-departure prayer 
· Daily prayer during the mission 
· Post-mission thanksgiving 
Phase 3: Prayer campaign development
July–December 2027
Develop:
· Monthly prayer calendar 
· Mission prayer guide 
· Department prayer topics 
· Volunteer prayer reminders 
· Church bulletin announcements 
· Private prayer-request form 
· Prayer-team handbook 
· Confidentiality agreement 
· Referral guide 
· Crisis-prayer guidance 
· Crusade prayer plan 
· Baptism-candidate prayer support 
Prayer-request categories
Requests may be categorized without unnecessary detail:
· Spiritual 
· Family 
· Health 
· Grief 
· Volunteer support 
· Community 
· Mission program 
· Leadership 
· Private pastoral follow-up 
· Urgent professional referral 
Highly sensitive requests must not be placed into general prayer lists.
Phase 4: Volunteer recruitment and screening
January–April 2028
The Coordinator will recruit prayer volunteers through:
· Haitian churches 
· Partner congregations 
· Volunteer applicants 
· Pastoral networks 
· Youth and women’s ministries 
· Chaplaincy and prayer ministries 
Screening considerations
Review:
· Application status 
· Pastoral reference when required 
· Spiritual maturity 
· Confidentiality 
· Cultural humility 
· Emotional maturity 
· Safeguarding clearance 
· Ability to respect boundaries 
· Ability to respond to distress 
· Language 
· Availability 
· Training commitment 
Phase 5: Team assignments and operational planning
May–September 2028
The Coordinator will:
· Organize prayer teams. 
· Assign Team Leaders. 
· Pair visiting and Haitian prayer leaders. 
· Assign department prayer partners. 
· Establish crusade schedules. 
· Establish visible and supervised prayer locations. 
· Establish volunteer-support coverage. 
· Establish referral procedures. 
· Confirm interpreters. 
· Establish request-record controls. 
· Confirm transportation. 
· Prepare backup personnel. 
Prayer-area standards
Prayer areas should be:
· Visible 
· Appropriately supervised 
· Respectful 
· Accessible 
· Quiet enough for conversation 
· Close enough to pastoral and safety support 
· Separate from public media coverage 
· Appropriate for children and families 
· Free from unnecessary physical isolation 
Phase 6: Training and readiness
October–December 13, 2028
Required prayer-volunteer training
· UnityReach Global orientation 
· Prayer Ministry purpose 
· Religious freedom 
· Prayer with consent 
· Haitian cultural awareness 
· Confidentiality 
· Appropriate touch 
· Child safeguarding 
· Counseling boundaries 
· Responding to grief 
· Responding to health concerns 
· Self-harm or harm concerns 
· Abuse disclosures 
· Medical referral 
· Pastoral referral 
· Emergency escalation 
· Working with interpreters 
· Media restrictions 
· Prayer-request records 
· Incident reporting 
Scenario training
Practice:
· Person declines prayer 
· Person asks for healing 
· Person asks whether to stop medicine 
· Child asks to speak privately 
· Person discloses abuse 
· Person expresses self-harm thoughts 
· Person asks for money 
· Person requests immigration help 
· Person begins a public emotional crisis 
· Volunteer shares a prayer request online 
· Participant requests baptism 
· Photographer approaches the prayer area 
Final readiness
Confirm:
· Prayer volunteers approved 
· Team Leaders assigned 
· Haitian leaders confirmed 
· Training completed 
· Safeguarding completed 
· Prayer schedule ready 
· Prayer areas confirmed 
· Referral contacts ready 
· Interpreters assigned 
· Request system ready 
· Privacy controls ready 
· Emergency procedures ready 
· Crusade assignments complete 
· Volunteer-support plan complete 
Departure day
December 14, 2028
The Coordinator will:
· Confirm all traveling prayer volunteers. 
· Conduct team headcount. 
· Review assignments. 
· Secure prayer-request records. 
· Account for materials. 
· Review travel conduct. 
· Conduct the final prayer-team briefing. 
· Coordinate the departure prayer with approval. 
· Maintain volunteer accountability. 
· Report missing personnel or materials. 
Arrival in Cap-Haïtien
The Coordinator will:
· Confirm team headcount. 
· Meet Haitian prayer leaders. 
· Review the local prayer plan. 
· Confirm prayer locations. 
· Confirm the crusade prayer area. 
· Confirm pastoral contacts. 
· Confirm referral contacts. 
· Confirm interpreters. 
· Review safeguarding. 
· Distribute approved materials. 
· Conduct the on-site orientation. 
· Adjust assignments with Haitian leadership. 
· Report concerns to the Evangelism Director. 
Daily mission operations
December 15–23, 2028
Morning responsibilities
The Coordinator will:
· Attend the Evangelism briefing. 
· Review volunteer and program prayer needs. 
· Protect confidential information. 
· Confirm prayer-team attendance. 
· Confirm department assignments. 
· Confirm crusade prayer assignments. 
· Review prior-day referrals. 
· Brief Prayer Team Leaders. 
· Coordinate morning worship or prayer when assigned. 
During mission programs
Prayer volunteers may:
· Pray with volunteers 
· Pray with beneficiaries who request it 
· Support Department Directors 
· Support medical and humanitarian teams without obstructing services 
· Receive prayer requests 
· Refer people to pastors or professionals 
· Maintain quiet prayer support 
Prayer volunteers must not:
· Interrupt clinical care 
· Block distribution 
· Pressure beneficiaries 
· Photograph participants 
· Give private advice beyond their role 
· Make public scenes 
· collect donations 
· Promise assistance 
Before the crusade
The Coordinator will:
· Confirm prayer volunteers. 
· Confirm prayer locations. 
· Confirm pastoral coverage. 
· Confirm interpreters. 
· Review emergency contacts. 
· Review participant privacy. 
· Conduct the pre-program prayer briefing. 
· Coordinate prayer for speakers, music, volunteers, and participants. 
During the crusade
The Coordinator will:
· Supervise prayer teams. 
· Monitor voluntary participation. 
· Protect prayer-area privacy. 
· Coordinate with pastors. 
· Prevent isolated counseling with minors. 
· Respond to referrals. 
· Escalate emergencies. 
· Stop inappropriate prayer practices. 
· Coordinate with Safety and Medical. 
· Maintain appropriate prayer-request records. 
· Keep the Evangelism Director informed. 
After the crusade
The Coordinator will:
· Confirm all prayer volunteers. 
· Review referrals. 
· Secure prayer requests. 
· Transfer baptism interest appropriately. 
· Transfer pastoral follow-up. 
· Review incidents. 
· Conduct the prayer-team debriefing. 
· Prepare next-day assignments. 
· Submit the Daily Prayer Ministry Report. 
Appropriate touch
Prayer volunteers must:
· Ask before physical contact. 
· Respect cultural expectations. 
· Avoid unnecessary touch. 
· Avoid intimate or sexualized contact. 
· Avoid touching children without appropriate safeguards. 
· Stop if someone appears uncomfortable. 
· Pray in visible areas. 
· Follow gender- and age-appropriate practices established with Haitian pastoral leadership. 
Confidentiality
Prayer volunteers may share information only when:
· The person consents 
· Pastoral follow-up is requested 
· Professional referral is necessary 
· Safety or safeguarding reporting is required 
· Authorized leadership needs limited information for protection 
Prayer volunteers must not promise absolute secrecy when someone may be in danger.
Professional referrals
Immediately refer or escalate:
· Medical emergencies 
· Medication questions 
· Threats of self-harm or harm 
· Abuse or exploitation 
· Child safeguarding concerns 
· Serious mental-health concerns 
· Violence 
· Legal problems requiring professional assistance 
· Housing or financial emergencies requiring authorized services 
Prayer may accompany referral but must not replace it.
Prayer during emergencies
During an emergency, the Coordinator will:
1. Follow Mission Command. 
2. Keep prayer volunteers out of emergency personnel’s way. 
3. Provide spiritual support when requested and safe. 
4. Protect affected individuals’ privacy. 
5. Avoid public speculation. 
6. Prevent unauthorized livestreaming or posting. 
7. Assist with calm communication when assigned. 
8. Refer people requiring professional care. 
9. Document Prayer Ministry actions appropriately. 
Volunteer spiritual care
The Coordinator may provide or organize:
· Morning prayer 
· Department prayer partners 
· Evening reflection 
· Grief support 
· Prayer after difficult service 
· Conflict-related pastoral support 
· Volunteer encouragement 
· Private pastoral referral 
· Rest and wellness encouragement 
Volunteers must remain free to decline.
Prayer records
Prayer records should contain the minimum necessary information.
Avoid recording:
· Unnecessary diagnoses 
· Detailed abuse disclosures 
· Immigration information 
· Financial-account details 
· Private confessions 
· Information unrelated to follow-up 
Sensitive matters must be transferred to the appropriate restricted system.
Volunteer fellowship and vacation period
December 24, 2028–January 2, 2029
The Coordinator remains responsible for:
· Volunteer spiritual support 
· Thanksgiving services 
· Prayer-team accountability 
· Confidential request follow-up 
· Pastoral referrals 
· Baptismal follow-up prayer 
· Haitian church handoffs 
· Incident follow-up 
· Prayer-team evaluations 
· Material reconciliation 
· Secure record review 
· Preliminary impact reporting 
· Final return prayer planning 
Final day and return
January 3, 2029
Before leaving Cap-Haïtien
The Coordinator will:
· Confirm every active prayer request requiring follow-up has an approved local owner. 
· Transfer pastoral requests securely. 
· Confirm baptism and discipleship support. 
· Reconcile prayer materials. 
· Secure confidential records. 
· Confirm prayer-team headcount. 
· Meet Haitian prayer leaders. 
· Conduct an approved final prayer. 
· Submit the preliminary Prayer Ministry closeout report. 
· Confirm the official post-mission contact. 
During travel
The Coordinator will:
· Maintain team accountability. 
· Support volunteers spiritually. 
· Protect confidential information. 
· Assist during emergencies when requested. 
· Avoid disrupting travel operations. 
Upon arrival in Fort Lauderdale
The Coordinator will:
· Confirm all prayer volunteers returned. 
· Return materials and equipment. 
· Secure records. 
· Remove temporary access. 
· Submit the Final Prayer Ministry Report. 
· Remind volunteers that confidentiality and ministry boundaries continue permanently. 
· Remain responsible until released by Evangelism leadership. 
Required records
The Coordinator must maintain:
· Prayer Ministry Plan 
· Prayer-team roster 
· Screening and training records 
· Team assignments 
· Prayer calendar 
· Church prayer partners 
· Prayer-request categories 
· Pastoral referrals 
· Professional referrals 
· Crusade prayer schedule 
· Incident records 
· Corrective actions 
· Haitian church handoffs 
· Daily Prayer Ministry Reports 
· Final Prayer Ministry Report 
Performance indicators
Measure:
· Prayer volunteers trained 
· Churches participating 
· Mission prayer partners 
· Department prayer assignments 
· Voluntary prayer encounters 
· Pastoral referrals 
· Professional referrals 
· Crusade prayer coverage 
· Confidentiality incidents 
· Safeguarding concerns 
· Volunteer-support encounters 
· Follow-up handoffs 
· Haitian pastoral satisfaction 
Prayer ministry should never be evaluated by pressure-driven “decision” quotas.
Immediate first 30-day action plan
The Prayer Ministry Coordinator should:
1. Meet with the Evangelism Director. 
2. Review the Evangelism Handbook. 
3. Confirm the Prayer Ministry scope. 
4. Establish the team structure. 
5. Draft prayer-volunteer roles. 
6. Identify Haitian prayer leaders. 
7. Develop prayer ethics and boundaries. 
8. Create the preliminary prayer calendar. 
9. Draft prayer-request privacy standards. 
10. Establish pastoral referral procedures. 
11. Establish medical, mental-health, and safeguarding escalation. 
12. Develop church prayer partnerships. 
13. Create the Prayer Ministry Risk Register. 
14. Prepare the preliminary budget. 
15. Create the Prayer Ministry Readiness Checklist. 
16. Submit a 30-day Prayer Ministry report. 
The Prayer Ministry Coordinator remains responsible through January 3, 2029, for organizing ethical and voluntary prayer support, training and supervising prayer teams, protecting confidentiality, connecting people to appropriate pastoral and professional care, supporting the crusade and mission volunteers, and transferring all continuing prayer responsibilities to Haitian leadership.

