UnityReach Global Haitian Community Partnerships Coordinator
Complete Responsibilities: Appointment–January 3, 2029
1. Position Purpose
The Haitian Community Partnerships Coordinator develops, manages, and strengthens relationships between UnityReach Global and Haitian communities, leaders, institutions, professionals, churches, grassroots organizations, neighborhood groups, and diaspora networks supporting the 2028–2029 Cap-Haïtien Mission.
The Coordinator ensures that Haitian stakeholders are not treated only as beneficiaries, translators, venue providers, or local labor. They must participate meaningfully in:
· Needs assessment. 
· Program design. 
· Site selection. 
· Volunteer preparation. 
· Cultural orientation. 
· Service delivery. 
· Safeguarding. 
· Community communication. 
· Feedback and complaints. 
· Evaluation. 
· Follow-up. 
· Long-term ownership. 

2. Reporting Structure
The Coordinator:
· Reports to the Partnerships Director. 
· Coordinates executive relationships with the Executive Director. 
· Coordinates field implementation with the Mission Director. 
· Coordinates department-specific relationships with all department directors. 
· Coordinates local church relationships with the Church Partnerships Coordinator. 
· Coordinates institutional relationships with the Government and Institutional Relations Coordinator. 
· Coordinates Haitian diaspora relationships with the Diaspora Partnerships Coordinator. 
· Coordinates community communications with the Communications and Translation teams. 
· Coordinates agreements with the Administrative Coordinator. 
· Coordinates financial and partner controls with Finance and Compliance. 
· Coordinates safety, safeguarding, and complaints with the relevant authorized leaders. 
· Supervises assigned community-liaison volunteers. 

3. Required Qualifications
The Coordinator should demonstrate:
· Deep understanding of Haitian culture, community structures, and social context. 
· Fluency in Haitian Creole is strongly preferred. 
· French proficiency is beneficial. 
· Experience in community organizing, partnerships, humanitarian work, Haitian affairs, nonprofit leadership, ministry, development, or public service. 
· Strong listening, facilitation, and conflict-resolution skills. 
· Ability to work respectfully across religious, political, economic, and neighborhood differences. 
· Understanding of safeguarding and community-accountability principles. 
· Ability to document agreements and follow-up. 
· Strong ethical judgment concerning power, compensation, visibility, and representation. 
· Commitment to UnityReach Global’s Code of Conduct and humanitarian principles. 
Whenever possible, this role should be held or co-led by a qualified Haitian or Haitian-diaspora professional with strong local relationships.

4. Guiding Principles
Haitian community partnerships must be based on:
· Haitian leadership. 
· Mutual respect. 
· Shared decision-making. 
· Cultural humility. 
· Transparency. 
· Fair compensation. 
· Community accountability. 
· Inclusion. 
· Non-discrimination. 
· Safeguarding. 
· Honest communication. 
· Long-term relationship. 
· Protection from exploitation. 
· Voluntary religious participation. 
UnityReach Global must avoid paternalistic, savior-centered, extractive, or publicity-driven partnerships.

5. Partnership Strategy
The Coordinator will develop a strategy identifying:
· Cap-Haïtien stakeholders. 
· Neighborhoods and communities. 
· Community-based organizations. 
· Haitian churches. 
· Schools and universities. 
· Hospitals and clinics. 
· Professional associations. 
· Youth and women’s groups. 
· Disability organizations. 
· Local businesses. 
· Water committees. 
· Government and civic institutions. 
· Haitian diaspora networks. 
· Existing community initiatives. 
· Trusted leaders. 
· Historically excluded groups. 
· Potential conflicts. 
· Appropriate engagement methods. 
· Relationship owners. 
· Performance indicators. 

6. Stakeholder Mapping
The Coordinator will maintain a stakeholder map showing:
· Organization or community. 
· Leadership. 
· Geographic area. 
· Programs. 
· Languages. 
· Community trust. 
· Legal or institutional status where applicable. 
· Population represented. 
· Relationship history. 
· Potential role. 
· Interests and concerns. 
· Conflicts. 
· Communication method. 
· Due-diligence status. 
· Agreement status. 
· Follow-up owner. 
The most visible leader should not automatically be assumed to represent the entire community.

7. Community Consultation
Consultation must occur before major decisions involving:
· Program sites. 
· Beneficiary criteria. 
· School participation. 
· Medical activities. 
· Humanitarian distributions. 
· Water projects. 
· Children’s and youth programs. 
· Evangelistic activities. 
· Community schedules. 
· Photography and storytelling. 
· Complaints and feedback. 
· Post-mission follow-up. 
Consultation methods may include:
· Community meetings. 
· Small-group discussions. 
· Household interviews. 
· Leader meetings. 
· Women-only sessions. 
· Youth sessions. 
· Accessible consultations. 
· School meetings. 
· Church meetings. 
· Professional roundtables. 
· Surveys. 
· Site visits. 

8. Inclusion Standards
The Coordinator will make reasonable efforts to include:
· Women and girls. 
· Men and boys. 
· Youth. 
· Older adults. 
· People with disabilities. 
· Caregivers. 
· Teachers. 
· Healthcare workers. 
· Low-income households. 
· Religious minorities. 
· People not affiliated with churches. 
· People living outside central neighborhoods. 
· Community members historically excluded from aid. 
· Haitian professionals. 
· Local organizations already serving the area. 
One meeting with a small leadership group must not be represented as full community consent.

9. Community Needs Assessment
The Coordinator will support assessments of:
· Healthcare needs. 
· Dental and vision access. 
· Medicines. 
· Food insecurity. 
· Education and tuition. 
· School supplies. 
· Hygiene. 
· Clothing and shoes. 
· Water and sanitation. 
· Children’s and youth priorities. 
· Humanitarian relief. 
· Religious and spiritual interests. 
· Transportation. 
· Accessibility. 
· Safety. 
· Existing services. 
· Community capacity. 
· Previous project experience. 
· Long-term sustainability. 
Needs must be distinguished from requests made by an individual leader for personal or organizational benefit.

10. Haitian Partner Categories
Possible partnership categories include:
· Community implementation partner. 
· Local church partner. 
· Healthcare partner. 
· Education partner. 
· Humanitarian relief partner. 
· Water and sanitation partner. 
· Youth or children’s partner. 
· Translation and interpretation partner. 
· Logistics partner. 
· Safety and community-access partner. 
· Follow-up and sustainability partner. 
· Monitoring and community-feedback partner. 
Partners may serve in multiple categories when responsibilities are clearly documented.

11. Partner Due Diligence
Before entering a significant partnership, the Coordinator will assess:
· Identity. 
· Leadership. 
· Community reputation. 
· Legal or institutional status. 
· Relevant experience. 
· Capacity. 
· Financial systems. 
· Safeguarding practices. 
· Conflicts of interest. 
· Political affiliations creating risk. 
· Religious-access conditions. 
· Previous partner performance. 
· Data and privacy practices. 
· Ability to report. 
· Proposed use of funds or resources. 
· Relationship to potential beneficiaries. 
· Complaint history when lawfully available. 
Due diligence should be proportional and must not unfairly exclude small grassroots organizations solely because they lack sophisticated paperwork.

12. Partnership Agreements
A significant agreement should address:
· Parties. 
· Purpose. 
· Scope. 
· Community served. 
· Roles. 
· Decision authority. 
· Staffing. 
· Compensation. 
· Financial responsibilities. 
· Supplies and equipment. 
· Safeguarding. 
· Data and privacy. 
· Media and storytelling. 
· Incident reporting. 
· Community complaints. 
· Monitoring. 
· Reporting. 
· Conflict resolution. 
· Termination. 
· Post-mission ownership. 
· Authorized signatures. 
The Coordinator may facilitate and draft agreements but may not sign unless authorized.

13. Shared Decision-Making
The Coordinator will help establish decision processes that clarify:
· Decisions reserved to UnityReach Global. 
· Decisions reserved to Haitian partners. 
· Joint decisions. 
· Clinical authority. 
· Safety authority. 
· Financial authority. 
· Community consultation requirements. 
· Escalation procedures. 
· Conflict resolution. 
· Emergency authority. 
· Post-mission ownership. 
“Partnership” must involve more than requesting local approval for decisions already finalized elsewhere.

14. Fair Compensation
Haitian personnel must not be expected to provide extensive professional work without fair consideration merely because the project is charitable.
The Coordinator will help clarify:
· Volunteer versus paid role. 
· Scope of work. 
· Rate or stipend. 
· Currency. 
· Payment schedule. 
· Transportation. 
· Meals. 
· Communication expenses. 
· Required taxes or documentation. 
· Reimbursement. 
· Supervision. 
· Deliverables. 
· Approval. 
Compensation must follow Finance procedures and avoid creating inequity, favoritism, or exploitative unpaid labor.

15. Local Procurement and Economic Participation
When safe, lawful, competitive, and appropriate, the Coordinator will support:
· Haitian vendors. 
· Local technicians. 
· Local transportation. 
· Local food suppliers. 
· Local printing. 
· Local interpreters. 
· Local construction workers. 
· Haitian medical and education professionals. 
· Local accommodations. 
· Community-based services. 
Local procurement must still follow quality, conflict-of-interest, documentation, and financial controls.

16. Program Co-Design
The Coordinator will ensure that Haitian partners help shape:
· Program objectives. 
· Service locations. 
· Schedules. 
· Beneficiary criteria. 
· Staffing. 
· Language. 
· Cultural practices. 
· Accessibility. 
· Community communications. 
· Feedback systems. 
· Follow-up. 
· Sustainability. 
Program design must consider existing services so UnityReach Global does not duplicate or disrupt local work unnecessarily.

17. Medical Partnership Coordination
For medical programs, the Coordinator will help:
· Identify Haitian clinicians and facilities. 
· Understand local referral pathways. 
· Schedule community services. 
· Communicate patient expectations. 
· Identify language needs. 
· Support local continuity. 
· Respect local clinical authority. 
· Prevent international volunteers from displacing Haitian professionals. 
· Coordinate community feedback. 
· Support ethical patient communication. 
The Medical Director retains clinical authority within UnityReach Global’s operations.

18. Education Partnership Coordination
The Coordinator will help:
· Identify participating schools. 
· Consult teachers and families. 
· Verify local academic schedules. 
· understand tuition and supply needs. 
· Support transparent student criteria. 
· Coordinate children’s and youth programs. 
· Protect student information. 
· Support Haitian educators’ leadership. 
· Avoid imposing inappropriate outside curriculum. 
· Establish post-mission education follow-up. 

19. Humanitarian Relief Coordination
For meals, kits, clothing, shoes, and other relief, the Coordinator will help:
· Identify community priorities. 
· Establish fair beneficiary criteria. 
· Design safe distribution methods. 
· Prevent duplicate registration. 
· Communicate dates and limitations. 
· Monitor favoritism. 
· Provide complaint access. 
· Prevent resale or diversion. 
· Protect dignity. 
· Ensure aid is not conditioned on religious participation. 

20. Water and Sanitation Coordination
The Coordinator will help:
· Consult affected communities. 
· Verify site concerns. 
· Support Water Committee development. 
· Understand land and access issues. 
· Identify local technicians. 
· Communicate construction impacts. 
· Monitor equitable access. 
· Support hygiene education. 
· Identify long-term ownership. 
· Address community complaints. 
· Prevent political, private, or religious capture of the water system. 

21. Evangelism Coordination
For Bible studies and the crusade, the Coordinator will:
· Engage Haitian pastors and church leaders. 
· Respect local theological and cultural context. 
· Coordinate schedules. 
· Identify qualified Bible workers. 
· Support interpretation. 
· Prevent competition among churches. 
· Support ethical baptism preparation. 
· Establish local follow-up. 
· Ensure participation remains voluntary. 
· Keep humanitarian eligibility separate from religious participation. 
Local congregations must not be treated only as venues for visiting speakers.

22. Cultural Orientation
The Coordinator will support volunteer training covering:
· Haitian history. 
· Haitian Creole. 
· Social and religious context. 
· Respectful greetings. 
· Community leadership. 
· Appropriate dress and conduct. 
· Photography. 
· Hospitality. 
· Communication. 
· Power and privilege. 
· Avoiding stereotypes. 
· “Savior” narratives. 
· Political sensitivity. 
· Working through interpreters. 
· Respecting local expertise. 
· Ethical gift giving. 
Training should be reviewed by qualified Haitian voices.

23. Translation and Interpretation
The Coordinator will help identify qualified Haitian Creole and French translators and interpreters.
The role will ensure:
· Interpreters understand confidentiality. 
· Medical interpretation is assigned appropriately. 
· Children are not used as routine interpreters. 
· Critical messages receive review. 
· Community members can participate in their preferred supported language. 
· Translation does not erase cultural meaning. 
· Interpreters are fairly compensated when appropriate. 
· Emergency interpretation is available. 

24. Community Communications
The Coordinator will help communicate:
· Mission purpose. 
· Program dates. 
· Locations. 
· Eligibility. 
· Registration. 
· Service limitations. 
· Voluntary religious participation. 
· Water-use status. 
· Schedule changes. 
· Closures. 
· Complaints. 
· Emergency instructions. 
· Follow-up. 
Messages should use appropriate languages, trusted channels, and realistic claims.
Information must not create unsafe crowds or false expectations.

25. Photography and Storytelling
The Coordinator will help ensure that:
· Community consent is respected. 
· Individual informed consent is obtained when required. 
· Haitian partners help shape narratives. 
· Children receive enhanced protection. 
· Patients are not exposed. 
· Poverty and illness are not dramatized. 
· People may decline without losing services. 
· Captions are accurate. 
· Haitian leadership is visible. 
· Stories are not used beyond authorized purposes. 
· Consent restrictions are recorded. 
Community participation is not automatic media consent.

26. Community Feedback and Complaints
The Coordinator will support channels for reporting:
· Program concerns. 
· Discrimination. 
· Harassment. 
· Safeguarding issues. 
· Staff misconduct. 
· Financial requests. 
· Religious pressure. 
· Beneficiary-selection concerns. 
· Privacy violations. 
· Photography concerns. 
· Partner misconduct. 
· Broken promises. 
· Safety hazards. 
· Aid diversion. 
· Water-access concerns. 
Feedback must be accessible in Haitian Creole and may need anonymous or confidential options.

27. Conflict Sensitivity
Potential conflicts may involve:
· Neighborhood boundaries. 
· Church relationships. 
· Political affiliations. 
· Land ownership. 
· Beneficiary selection. 
· Employment. 
· Vendor selection. 
· Water access. 
· School selection. 
· Aid distribution. 
· Diaspora influence. 
· Local leadership. 
· Compensation differences. 
· Public recognition. 
The Coordinator will identify and escalate conflict risks before they disrupt programs or place people in danger.

28. Preventing Favoritism and Elite Capture
Warning signs include:
· One leader controls beneficiary lists. 
· Aid is limited to church members. 
· Jobs are assigned only to relatives. 
· Supplies are diverted. 
· Community meetings are not publicized. 
· Women or marginalized groups are excluded. 
· Complaints result in retaliation. 
· A partner demands personal payment. 
· Public resources are redirected to private property. 
· Political support is requested. 
· Water access is privately controlled. 
The Coordinator must document and escalate these concerns.

29. Partnership Monitoring
The Coordinator will monitor:
· Partner commitments. 
· Community participation. 
· Agreement compliance. 
· Financial documentation. 
· Safeguarding. 
· Program delivery. 
· Community satisfaction. 
· Complaints. 
· Haitian leadership involvement. 
· Compensation. 
· Conflict. 
· Reporting. 
· Follow-up. 
· Sustainability. 
· Corrective actions. 
The Coordinator should maintain both organizational and community perspectives in the monitoring process.

30. Partnership Suspension or Termination
A Haitian community partnership may require review for:
· Safeguarding violations. 
· Financial misuse. 
· Aid diversion. 
· Discrimination. 
· Religious or political coercion. 
· Violence or threats. 
· Retaliation. 
· Data misuse. 
· Unapproved media. 
· Unresolved conflicts of interest. 
· False reporting. 
· Community exclusion. 
· Serious contract violations. 
· Unsafe operations. 
Suspension must be handled carefully to protect community members from unintended loss of essential services.

31. Handover and Continuity
Before January 3, 2029, the Coordinator will confirm:
· Local responsibility for ongoing programs. 
· Contact persons. 
· Equipment and supply custody. 
· Follow-up schedules. 
· Complaint channels. 
· Financial responsibilities. 
· Water-system governance. 
· Education and tuition follow-up. 
· Patient referral continuity through authorized clinical channels. 
· Discipleship follow-up. 
· Monitoring requirements. 
· Reporting. 
· Unresolved commitments. 
· UnityReach Global’s post-mission contact. 
The mission must not end with unclear local ownership.

32. Emergency and Crisis Responsibilities
During an emergency, the Coordinator will:
· Maintain communication with trusted Haitian partners. 
· Provide local context to incident command. 
· Verify community information. 
· Support multilingual instructions. 
· Help identify safe local resources. 
· Assist with relocation or continuity planning. 
· Protect community privacy. 
· Prevent rumors. 
· Document partner decisions and support. 
· Ensure affected communities receive appropriate information. 
· Escalate exploitation, discrimination, or retaliation. 
· Avoid publicly identifying partners when doing so creates risk. 
Local partners should not be asked to assume danger that international personnel are unwilling to accept.

33. Authority
The Coordinator may:
· Contact and assess Haitian community partners. 
· Convene approved consultations. 
· Maintain the stakeholder map. 
· Prepare partnership proposals and agreements. 
· Recommend appropriate compensation. 
· Request partner documentation. 
· Coordinate community feedback. 
· Recommend program changes based on verified community concerns. 
· Escalate exclusion, exploitation, coercion, fraud, or unsafe conduct. 
· Recommend partnership approval, modification, suspension, or termination. 
· Require accurate acknowledgment of Haitian partner contributions. 
· Recommend delaying a program lacking meaningful community consultation. 

34. Limitations
The Coordinator may not:
· Claim to represent all Haitians or all Cap-Haïtien communities. 
· select partners solely through personal relationships. 
· sign agreements without authorization. 
· promise funds, jobs, contracts, aid, or immigration assistance. 
· direct clinical decisions. 
· share confidential complaints. 
· accept personal commissions or kickbacks. 
· impose outside program designs without consultation. 
· treat one symbolic meeting as community approval. 
· guarantee project outcomes. 
· favor a church or political group. 
· condition humanitarian assistance on religious participation. 
· use Haitian partners only for translation, publicity, or labor. 
· conceal community opposition or partner misconduct. 
· bypass financial, safeguarding, or procurement controls. 

35. Timeline of Responsibilities
August–September 2026: Foundation
· Meet with the Partnerships and Executive Directors. 
· Develop the Haitian Community Partnership Strategy. 
· Identify key stakeholder categories. 
· Begin stakeholder mapping. 
· Establish consultation and inclusion standards. 
· Develop partner due-diligence tools. 
· Establish compensation principles. 
· Create community feedback procedures. 
October–December 2026: Initial Engagement
· Introduce UnityReach Global to selected Haitian stakeholders. 
· Conduct listening meetings. 
· Identify community priorities. 
· Map existing organizations and services. 
· Identify potential program and follow-up partners. 
· Review language and cultural needs. 
· Avoid making premature commitments. 
· Document concerns and expectations. 
January–June 2027: Partnership Development
· Conduct broader community consultations. 
· Assess potential partners. 
· Develop proposals and agreements. 
· Coordinate department-specific relationships. 
· Identify Haitian professionals. 
· Establish complaint channels. 
· Review land, school, clinical, church, and water relationships. 
· Report partnership progress. 
July–December 2027: Co-Design and Activation
· Involve partners in program planning. 
· Finalize preliminary agreements. 
· Establish local decision roles. 
· Develop compensation and procurement arrangements. 
· Support volunteer recruitment. 
· Coordinate Haitian church, school, and healthcare participation. 
· Monitor conflicts and community acceptance. 
· Prepare 2028 implementation plans. 
January–June 2028: Operational Preparation
· Confirm program sites and local owners. 
· Develop beneficiary and participation procedures. 
· Finalize partner budgets and responsibilities. 
· Coordinate training. 
· Establish safeguarding and incident reporting. 
· Review community communications. 
· Confirm post-mission follow-up expectations. 
· Address unresolved partnership risks. 
July–September 2028: Program Integration
· Conduct detailed site and community reviews. 
· Confirm Haitian staffing. 
· Test communication and reporting. 
· Review compensation and financial controls. 
· Coordinate volunteer cultural orientation. 
· Verify community complaint access. 
· Monitor inclusion. 
· Correct program designs that do not match community needs. 
October–November 2028: Final Readiness
· Finalize agreements. 
· Confirm partner and community schedules. 
· Verify local personnel. 
· Complete partner orientation. 
· Test emergency communication. 
· Confirm safeguarding. 
· Resolve conflicts. 
· Establish handover requirements. 
· Suspend relationships with unresolved critical concerns when necessary. 
December 1–13, 2028: Pre-Departure
· Reconfirm partner participation. 
· Verify program locations and schedules. 
· Review current community conditions. 
· Prepare multilingual updates. 
· Confirm transportation, communication, and emergency contacts. 
· Brief mission leadership. 
· Document unresolved issues. 
· Protect sensitive partner information. 
December 14, 2028: Arrival
· Meet primary Haitian partners. 
· Verify current conditions. 
· Review program schedules. 
· Confirm local leadership roles. 
· Address changed circumstances. 
· Introduce relevant department leaders. 
· Establish daily partner communication. 
December 15–23, 2028: Active Mission Period
· Maintain daily Haitian partner coordination. 
· Monitor community participation. 
· Resolve misunderstandings. 
· collect community feedback. 
· Support language access. 
· monitor equitable service delivery. 
· Protect Haitian leadership visibility. 
· Escalate safeguarding, discrimination, financial, or safety concerns. 
· Coordinate local follow-up. 
· Document partner contributions. 
December 24, 2028–January 2, 2029: Handover and Transition
· Conduct partner debriefings. 
· Confirm ownership of continuing programs. 
· Reconcile commitments. 
· Complete handover agreements. 
· Gather community feedback. 
· Document unresolved complaints. 
· Confirm follow-up and reporting. 
· Prepare partner recognition. 
· Begin the partnership closeout report. 
January 3, 2029: Final Day and Return
· Confirm local responsibility for ongoing work. 
· Transfer remaining records and contacts. 
· Document unresolved commitments. 
· Thank Haitian partners through approved communications. 
· Submit the preliminary Haitian Community Partnerships report. 
· Secure confidential records. 
· Establish post-mission relationship and monitoring schedules. 

36. Required Records
The Coordinator must maintain:
· Haitian stakeholder map. 
· Community consultation records. 
· Partner prospect register. 
· Due-diligence records. 
· Needs assessments. 
· Proposals. 
· Agreements. 
· Compensation arrangements. 
· Meeting records. 
· Community contribution records. 
· Program co-design records. 
· Complaint and feedback records. 
· Conflict records. 
· Safeguarding referrals. 
· Partner monitoring reports. 
· Corrective actions. 
· Suspension or termination records. 
· Handover documentation. 
· Partner recognition preferences. 
· Post-mission follow-up plan. 
· Final partnership report. 

37. Key Performance Indicators
Performance should be measured through:
· Haitian stakeholders consulted. 
· Diversity of community participation. 
· Haitian partners actively involved. 
· Agreements completed. 
· Haitian professionals engaged. 
· Programs co-designed. 
· Partner orientation completion. 
· Community feedback response rate. 
· Complaints resolved. 
· Fair compensation documentation. 
· Haitian procurement participation. 
· Safeguarding compliance. 
· Number of exclusion or coercion concerns. 
· Handover completion. 
· Haitian partner satisfaction. 
· Post-mission continuity readiness. 

38. Major Risks to Manage
The Coordinator must actively manage:
· Tokenism. 
· Paternalism. 
· “Savior” narratives. 
· Community consultations held only for appearance. 
· Elite capture. 
· Political favoritism. 
· Church-only access. 
· Unpaid or underpaid Haitian labor. 
· Local professionals displaced. 
· Privacy breaches. 
· Aid diversion. 
· Safeguarding failures. 
· Land or neighborhood conflict. 
· Diaspora voices overriding local voices. 
· Unverified leaders presented as community representatives. 
· Religious conditions on assistance. 
· Promises not fulfilled. 
· UnityReach Global leaving without local continuity. 

39. First 30-Day Action Plan
Within the first 30 days, the Coordinator should:
1. Meet with the Partnerships and Mission Directors. 
2. Develop the Haitian Community Partnership Strategy. 
3. Build the initial stakeholder map. 
4. Identify local Haitian advisers. 
5. Establish consultation standards. 
6. Define inclusion requirements. 
7. Create partner due-diligence tools. 
8. Establish compensation principles. 
9. Develop community feedback channels. 
10. Identify possible local implementation partners. 
11. Create conflict-sensitivity procedures. 
12. Establish Haitian partner recognition standards. 
13. Define performance indicators. 
14. Submit the initial Haitian Community Engagement Plan for approval. 

40. Closing Responsibility
The Haitian Community Partnerships Coordinator ensures that the Cap-Haïtien Mission is developed with Haitian communities—not merely delivered to them.
Success requires shared decision-making, fair compensation, community accountability, respected Haitian expertise, protected dignity, equitable access, trusted feedback channels, and clear local ownership after UnityReach Global returns home.

