UnityReach Global Finance Director
Complete Responsibilities: August 2026–January 3, 2029
Position purpose
The Finance Director is responsible for safeguarding, budgeting, receiving, recording, controlling, reporting, and reconciling all financial resources connected to UnityReach Global and the 2028–2029 Cap-Haïtien Mission.
The Finance Director oversees:
· Mission budgeting 
· Volunteer participation contributions 
· Donations and sponsorships 
· Grants 
· Restricted and unrestricted funds 
· Accounts payable 
· Procurement controls 
· Reimbursements 
· Cash advances 
· Haiti field finances 
· Banking and payment processing 
· Financial reporting 
· Donor acknowledgments 
· Currency conversion 
· Fraud prevention 
· Financial records 
· Final mission reconciliation 
The Director must ensure that every dollar is used for an authorized purpose, supported by appropriate documentation, protected from misuse, and reported accurately.
Mission financial profile
Volunteer contributions
· Single volunteer: $3,995 
· Married couple: $5,995 
· Each child added: $1,995 
Payment schedule
· Deposit: December 2027 
· 25% payment: February 2028 
· 25% payment: April 2028 
· Final payment: June 2028 
Mission dates
· Departure: December 14, 2028 
· Crusade and service period: December 15–23, 2028 
· Fellowship/Vacation: December 24, 2028–January 3, 2029 
· Return: January 3, 2029 
Reporting relationship
The Finance Director reports to:
· Executive Director 
· Board Treasurer or Finance Committee 
· Board of Directors as required 
The Finance Director works closely with:
· Deputy Executive Director 
· Mission Director 
· Partnerships Director 
· Volunteer Director 
· Logistics Director 
· Medical Director 
· Education Director 
· Humanitarian Relief Director 
· Water and Sanitation Director 
· Evangelism Director 
· Communications Director 
· Safety & Security Director 
· Administrative Coordinator 
· External accountant or bookkeeper 
· Auditor 
· Legal and tax advisers 
· Haitian financial and banking partners 
Financial independence
The Finance Director must support mission leadership without surrendering necessary financial controls.
No Director, volunteer, partner, donor, or officer may require the Finance Director to:
· Make an undocumented payment 
· Hide an expense 
· Change a receipt 
· Misclassify a transaction 
· Use restricted funds improperly 
· Pay a personal expense 
· Backdate a record 
· Split a purchase to avoid approval limits 
· Use a personal account for mission funds 
· Conceal fraud or financial loss 
· Produce misleading donor reports 
Material financial concerns must be escalated to executive leadership, the Board Treasurer, Finance Committee, or Board as appropriate.
Primary objectives
The Finance Director must:
1. Develop and maintain the complete mission budget. 
2. Establish financial policies and approval limits. 
3. Receive and record volunteer payments accurately. 
4. Protect donor-restricted funds. 
5. Track grants, sponsorships, and in-kind donations. 
6. Establish procurement and payment controls. 
7. Prevent fraud, theft, bribery, and conflicts of interest. 
8. Maintain clear separation of financial duties. 
9. Establish safe Haiti field-finance procedures. 
10. Reconcile bank, payment, cash, and vendor accounts. 
11. Provide leadership with accurate financial reports. 
12. Ensure donor acknowledgments are accurate. 
13. Maintain appropriate records for tax, grant, and audit purposes. 
14. Manage contingency and emergency spending. 
15. Complete final reconciliation and financial closeout. 
Authority
The Finance Director may:
· Develop the financial plan 
· Establish accounting procedures 
· Prepare budget recommendations 
· Review financial commitments 
· Reject incomplete payment requests 
· Require receipts and supporting documentation 
· Freeze suspicious transactions 
· Reject unauthorized expenses 
· Request corrections 
· Require conflict-of-interest disclosures 
· Reconcile accounts 
· Manage approved banking and payment platforms 
· Issue authorized financial reports 
· Coordinate tax and audit services 
· Require budget revisions 
· Recommend financial holds 
· Escalate fraud or misuse 
· Restrict system access 
· Approve routine transactions within delegated limits 
Limitations of authority
The Finance Director may not independently:
· Change the mission’s contribution amounts 
· Change refund or cancellation policies 
· Approve their own expenses 
· Sign contracts without delegated authority 
· Move restricted funds to another program without authorization 
· Use organizational funds for personal purposes 
· Use personal bank accounts or payment platforms 
· Issue unsupported tax advice 
· Promise that every contribution is tax-deductible 
· Hide unfavorable financial results 
· Delete financial records to conceal activity 
· Make clinical, technical, or beneficiary-selection decisions 
· Accept funding with unacceptable conditions 
· Circumvent Board or executive approval 
· Control every stage of the same transaction without oversight 
Finance Department structure
Recommended structure:
· Finance Director 
· Deputy or Assistant Finance Director 
· Board Treasurer or Finance Committee liaison 
· Finance Administrative Coordinator 
· Mission Budget Coordinator 
· Volunteer Payments Coordinator 
· Donations and Sponsorships Coordinator 
· Grants Finance Coordinator 
· Accounts Payable Coordinator 
· Procurement Finance Coordinator 
· Banking and Reconciliation Coordinator 
· Field Finance Coordinator 
· Cash and Currency Coordinator 
· In-Kind Contributions Coordinator 
· Financial Reporting Coordinator 
· Compliance and Audit Coordinator 
· Department Budget Liaisons 
· Authorized cash custodians 
· External accountant or bookkeeper 
Required separation of duties
Whenever possible, different individuals should perform:
1. Requesting a purchase 
2. Approving the purchase 
3. Ordering the goods or services 
4. Receiving the goods or services 
5. Recording the transaction 
6. Making the payment 
7. Reconciling the account 
One person should not control the complete transaction from beginning to end.
Core financial systems
The Finance Director must establish:
· Chart of accounts 
· Mission budget 
· Department budgets 
· Restricted-fund tracking 
· Volunteer payment ledger 
· Donor and sponsor ledger 
· Grant register 
· Accounts payable 
· Purchase-order system 
· Reimbursement system 
· Cash-advance system 
· Field cashbook 
· In-kind donation register 
· Asset register 
· Vendor register 
· Contract-payment register 
· Bank reconciliation 
· Payment-processor reconciliation 
· Currency exchange register 
· Financial audit log 
· Monthly reporting package 
· Final mission closeout report 
Phase 1: Financial foundation
August–December 2026
The Finance Director will:
· Meet with executive leadership. 
· Review the Master Operations Handbook. 
· Review the mission programs. 
· Establish the Finance Department structure. 
· Draft finance job descriptions. 
· Review organizational bank accounts. 
· Review accounting software. 
· Establish the mission chart of accounts. 
· Develop the preliminary mission budget. 
· Create department-budget templates. 
· Establish approval limits. 
· Develop procurement and reimbursement policies. 
· Establish restricted-fund procedures. 
· Review donation and payment platforms. 
· Establish monthly financial reporting. 
· Create the initial financial risk register. 
· Present a 90-day finance plan. 
Preliminary budget categories
The mission budget should include:
· Flights 
· Housing 
· Volunteer meals 
· Local transportation 
· Fuel 
· Warehousing 
· Cargo and customs 
· Insurance 
· Medical outreach 
· Dental outreach 
· Vision outreach 
· Approved medicines 
· Community meals 
· Tuition assistance 
· School supply kits 
· Hygiene kits 
· Clean-water project 
· Children’s programs 
· Youth programs 
· Clothing and shoes 
· Evangelistic crusade 
· Bible studies 
· Communications 
· Safety and security 
· Training 
· Technology 
· Staffing 
· Printing 
· Contingency 
· Fellowship activities 
· Return travel 
· Post-mission reporting 
Phase 2: Budget development and financial policies
January–June 2027
Department budget process
Require every Department Director to submit:
· Program objective 
· Expense description 
· Quantity 
· Unit cost 
· Total cost 
· Timing 
· Proposed supplier 
· Funding source 
· Restricted or unrestricted classification 
· Critical or optional designation 
· Contingency need 
· Documentation requirements 
Budget scenarios
Prepare budgets for:
· 100 volunteers 
· 150 volunteers 
· 200 volunteers 
Separate:
· Fixed costs 
· Per-volunteer costs 
· Program costs 
· Restricted program costs 
· Administrative costs 
· Emergency reserves 
· Fellowship/vacation costs 
Financial policy development
Complete policies for:
· Budget approval 
· Purchasing 
· Contracts 
· Payment authorization 
· Reimbursements 
· Travel expenses 
· Cash advances 
· Petty cash 
· Credit and debit cards 
· Bank transfers 
· Currency exchange 
· Donations 
· Restricted funds 
· In-kind contributions 
· Volunteer refunds 
· Scholarships 
· Conflict of interest 
· Fraud reporting 
· Record retention 
· Financial privacy 
· Emergency spending 
Policies should be reviewed by qualified accounting, legal, and tax professionals where appropriate.
Phase 3: Fundraising and payment-system readiness
July–December 2027
Volunteer payment system
The Finance Director will configure or supervise:
· Payment accounts 
· Volunteer invoices 
· Family and couple pricing 
· Child add-on pricing 
· Payment schedules 
· Receipts 
· Payment-status tracking 
· Partial payments 
· Approved payment plans 
· Scholarships 
· Waivers 
· Refunds 
· Chargebacks 
· Disputes 
· Failed payments 
· Payment reminders 
· Financial audit history 
Payment statuses
Use:
· Not Due 
· Due 
· Partially Paid 
· Paid 
· Overdue 
· Approved Payment Arrangement 
· Scholarship Applied 
· Waived 
· Refunded 
· Partially Refunded 
· Disputed 
· Chargeback 
· Cancelled 
December 2027 deposit
Before collecting deposits:
· Confirm the deposit amount. 
· Confirm the refund policy. 
· Confirm cancellation terms. 
· Confirm approved payment methods. 
· Test payment processing. 
· Test receipts. 
· Test volunteer-account matching. 
· Establish failed-payment procedures. 
· Establish financial assistance procedures. 
· Train authorized finance staff. 
· Publish fraud-prevention warnings. 
· Confirm no payments go through personal accounts. 
Donation system
Confirm:
· Donation pages 
· Restricted-fund selection 
· Donor information 
· Receipt language 
· Recurring donations 
· Anonymous giving 
· Refund procedure 
· Chargebacks 
· Donor privacy 
· Financial reconciliation 
· Website security 
· Data retention 
Phase 4: Grants, sponsorships, and contribution tracking
January–June 2028
Volunteer payment milestones
Manage:
· February 2028 payment 
· April 2028 payment 
· June 2028 final payment 
For each milestone:
· Generate amounts due. 
· Send approved reminders. 
· Record payments. 
· Reconcile deposits. 
· Address unmatched payments. 
· Track overdue accounts. 
· Coordinate payment arrangements. 
· Process approved scholarships. 
· Communicate readiness status to the Volunteer Director. 
· Handle disputes. 
· Maintain privacy. 
Grants
For each grant, track:
· Grantor 
· Award amount 
· Restricted purpose 
· Agreement 
· Start date 
· End date 
· Approved budget 
· Reporting schedule 
· Payment schedule 
· Matching requirement 
· Procurement requirement 
· Unused-fund rules 
· Recognition 
· Documentation 
· Responsible department 
· Expenditures 
· Remaining balance 
Sponsorships
Track:
· Sponsor 
· Amount or in-kind value 
· Program 
· Restriction 
· Agreement 
· Payment status 
· Recognition obligation 
· Reporting obligation 
· Internal owner 
· Deliverables 
In-kind contributions
Record:
· Donor 
· Item 
· Quantity 
· Condition 
· Receipt date 
· Donor-provided value 
· Valuation support 
· Program 
· Storage 
· Distribution or use 
· Final disposition 
The organization should not assign unsupported values to donated goods.
Phase 5: Procurement and financial readiness
July–September 2028
Procurement controls
Before a purchase:
· Confirm budget availability. 
· Confirm approved purpose. 
· Obtain required quotes. 
· Review conflicts of interest. 
· Confirm responsible Department Director’s approval. 
· Confirm professional approval for specialized items. 
· Issue purchase order when required. 
· Confirm payment terms. 
· Confirm delivery and documentation requirements. 
Vendor due diligence
Review:
· Legal business identity 
· Contact information 
· References 
· Product or service quality 
· Pricing 
· Bank or payment details 
· Conflicts of interest 
· Tax documentation where applicable 
· Delivery capacity 
· Regulatory standing 
· Contract terms 
· Fraud indicators 
Changes to vendor payment details require independent verification.
Purchase thresholds
Executive leadership and the Board should approve formal limits such as:
· Team Leader or Coordinator limit 
· Department Director limit 
· Mission Director limit 
· Finance Director limit 
· Executive Director limit 
· Finance Committee or Board limit 
Splitting one purchase into smaller transactions to avoid an approval threshold is prohibited.
Budget review
Conduct detailed reviews of:
· Actual revenue 
· Committed revenue 
· Actual expenses 
· Committed expenses 
· Funding gaps 
· Program shortfalls 
· Volunteer balances 
· Grant restrictions 
· Emergency reserves 
· Currency exposure 
· Vendor deposits 
· Contract cancellation risk 
Phase 6: Final financial preparation
October–December 13, 2028
Field finance plan
Establish:
· Authorized field finance personnel 
· Field budget 
· Cash limits 
· Banking options 
· Approved payment methods 
· Currency conversion procedures 
· Cash storage 
· Daily cash count 
· Receipt standards 
· Cash-advance process 
· Emergency purchasing 
· Vendor-payment procedures 
· Finance communication 
· Daily reconciliation 
· Incident reporting 
· Final return of unused funds 
Currency management
Track:
· Currency obtained 
· Source 
· Date 
· Exchange rate 
· Fees 
· Person receiving currency 
· Amount issued 
· Amount spent 
· Amount returned 
· Conversion documentation 
Avoid informal currency exchange unless lawful, authorized, appropriately documented, and determined necessary through approved procedures.
Cash controls
Where cash is unavoidable:
· Limit the amount. 
· Use an authorized custodian. 
· Use dual verification for counts. 
· Keep funds secured. 
· Do not mix personal and mission funds. 
· Use numbered vouchers. 
· Obtain receipts. 
· Record expenses promptly. 
· Reconcile daily. 
· Report loss immediately. 
Final financial readiness review
Confirm:
· Master budget approved 
· Department budgets approved 
· Volunteer payments reconciled 
· Scholarships documented 
· Refund obligations identified 
· Grants active and documented 
· Partner commitments confirmed 
· Contracts approved 
· Vendor deposits recorded 
· Field cash plan approved 
· Bank and payment access tested 
· Emergency funds available 
· Insurance payments completed 
· Finance personnel trained 
· Records backed up 
· Fraud-response procedures ready 
Volunteer scholarships and financial assistance
The Finance Director will establish:
· Application procedure 
· Eligibility standards 
· Review committee 
· Conflict-of-interest rules 
· Available funding 
· Award amounts 
· Notification procedure 
· Documentation 
· Confidentiality 
· Appeal or reconsideration process 
· Donor restrictions 
· Audit trail 
Scholarships should not be awarded based solely on friendship, leadership title, referrals, or public influence.
Refunds and withdrawals
The Finance Director must apply the approved policy consistently.
Track:
· Volunteer 
· Withdrawal date 
· Reason category 
· Amount paid 
· Nonrefundable amounts 
· Recoverable vendor costs 
· Refund calculation 
· Approval 
· Payment method 
· Refund date 
· Outstanding dispute 
Do not promise a refund before reviewing the approved policy and committed costs.
Financial fraud prevention
Watch for:
· Personal payment accounts 
· False vendors 
· Duplicate invoices 
· Altered receipts 
· Inflated prices 
· Undisclosed relationships 
· Split purchases 
· Unauthorized refunds 
· Missing cash 
· Unrecorded donations 
· Restricted-fund misuse 
· False beneficiary records 
· Fake grant offers 
· Advance-fee schemes 
· Changed banking instructions 
· Unauthorized credit-card use 
· Kickbacks or bribery 
· Inventory diversion 
· Unsupported reimbursements 
Suspected fraud response
When fraud is suspected:
1. Protect funds and records. 
2. Do not destroy or alter evidence. 
3. Restrict access when authorized. 
4. Notify appropriate executive or Board leadership. 
5. Document facts. 
6. Avoid accusing people publicly. 
7. Obtain professional legal, accounting, insurance, or law-enforcement guidance when appropriate. 
8. Preserve confidentiality. 
9. Conduct authorized investigation. 
10. Implement corrective action. 
11. Report as legally or contractually required. 
Departure day
December 14, 2028
The Finance Director will:
· Confirm field-finance personnel. 
· Confirm authorized payment access. 
· Confirm emergency funds. 
· Confirm cash custody. 
· Confirm currency records. 
· Confirm financial contact list. 
· Confirm vendor payment schedule. 
· Secure financial documents. 
· Ensure no unauthorized person carries mission cash. 
· Confirm credit or payment cards are assigned. 
· Brief department financial liaisons. 
· Review emergency expenditure procedures. 
· Maintain financial accountability during travel. 
Arrival in Cap-Haïtien
The Finance Director will:
· Confirm field cash and payment resources. 
· Verify local banking or payment contacts. 
· Confirm vendors. 
· Confirm payment schedules. 
· Inspect secure financial storage. 
· Establish daily finance reporting time. 
· Reconcile arrival-related expenses. 
· Verify currency and cash counts. 
· Review local purchasing risks. 
· Brief Department Directors on field procedures. 
· Report financial concerns to the Mission Director. 
Daily mission operations
December 15–23, 2028
Morning responsibilities
The Finance Director will:
· Review available funds. 
· Review prior-day reconciliation. 
· Review urgent payment requests. 
· Review program budget availability. 
· Confirm vendor payments due. 
· Attend the leadership briefing. 
· Communicate financial constraints. 
· Approve authorized routine transactions. 
· Escalate significant variances. 
During operations
The Finance Director will:
· Process approved payments. 
· Review purchase requests. 
· Verify documentation. 
· Track department spending. 
· Monitor cash custodians. 
· Monitor payment accounts. 
· Record donations received. 
· Record in-kind deliveries. 
· Resolve vendor issues. 
· Address suspected fraud. 
· Protect financial information. 
· Provide budget updates. 
· Prevent unauthorized financial commitments. 
End-of-day responsibilities
· Collect expense documentation. 
· Reconcile field cash. 
· Reconcile card and electronic transactions. 
· Review advances. 
· Record commitments. 
· Update department budgets. 
· Record currency differences. 
· Secure cash and documents. 
· Report losses or discrepancies. 
· Submit the daily Finance Report. 
· Prepare the next day’s financial needs. 
Field purchase procedure
For a routine field purchase:
1. Department submits an approved request. 
2. Finance confirms budget. 
3. Required authorization is obtained. 
4. Purchase method is approved. 
5. Goods or services are received and verified. 
6. Receipt or invoice is collected. 
7. Transaction is recorded. 
8. Inventory is updated when applicable. 
9. Payment is reconciled. 
Emergency purchases must still be documented as soon as possible.
Advances
An advance record should include:
· Recipient 
· Purpose 
· Amount 
· Currency 
· Approval 
· Date issued 
· Deadline for accounting 
· Receipts 
· Unused amount returned 
· Difference 
· Closure approval 
New advances should generally not be issued to someone with an unresolved prior advance.
Department financial oversight
Medical
Track:
· Equipment 
· Supplies 
· Approved medicines 
· Clinical partners 
· Regulatory fees 
· Waste disposal 
· Emergency referrals 
Clinical approval remains with the Medical Director.
Education
Track:
· Tuition 
· School fees 
· Supply kits 
· Partner schools 
· Student assistance 
· Education materials 
Tuition should be paid through approved and documented channels.
Humanitarian relief
Track:
· Food 
· Hygiene kits 
· Clothing and shoes 
· Warehousing 
· Transportation 
· Distribution supplies 
Water and sanitation
Track:
· Technical services 
· Drilling 
· Pumps 
· Tanks 
· Testing 
· Construction materials 
· Maintenance provisions 
Evangelism
Track:
· Venue 
· Sound 
· Lighting 
· Materials 
· Transportation 
· Baptism supplies 
· Local ministry support 
Logistics
Track:
· Flights 
· Housing 
· Vehicles 
· Fuel 
· Warehouses 
· Cargo 
· Customs 
· Equipment rentals 
Communications
Track:
· Printing 
· Media equipment 
· Internet 
· Advertising 
· Translation 
· Production 
Emergency spending
Establish:
· Emergency approval authority 
· Maximum emergency amount 
· Acceptable purposes 
· Documentation standard 
· Notification requirement 
· Retrospective review 
· Reconciliation deadline 
Emergency status does not authorize personal purchases or unrelated spending.
Financial privacy
Financial information should be limited according to role.
Volunteers should see:
· Their contribution amount 
· Amount paid 
· Balance 
· Due dates 
· Payment status 
· Approved arrangement or scholarship status 
Team Leaders and recruiters should not see:
· Payment card details 
· Bank details 
· Financial hardship explanations 
· Detailed scholarship records 
· Other volunteers’ balances 
· Donation amounts unless authorized 
Donor acknowledgments
Acknowledgments should include:
· Organization’s legal name 
· Donor name 
· Contribution date 
· Amount for monetary contributions 
· Description—but generally not UnityReach Global’s unsupported valuation—of noncash contributions 
· Required statement regarding goods or services 
· Authorized signature 
· Contact information 
Tax language should be reviewed by a qualified tax professional.
Financial reporting
Monthly report
Include:
· Beginning cash 
· Revenue 
· Volunteer payments 
· Donations 
· Grants 
· Sponsorships 
· In-kind contributions 
· Expenses 
· Department budgets 
· Restricted balances 
· Committed costs 
· Accounts payable 
· Refund obligations 
· Contingency reserve 
· Forecast 
· Variances 
· Risks 
· Corrective actions 
Leadership dashboard
Show:
· Total mission budget 
· Funds received 
· Funds committed 
· Funds spent 
· Remaining funds 
· Volunteer balances 
· Grant balances 
· Restricted funds 
· Program funding gaps 
· Major overdue obligations 
· Contingency status 
Volunteer fellowship and vacation period
December 24, 2028–January 2, 2029
The Finance Director remains responsible for:
· Field-finance controls 
· Approved fellowship expenses 
· Vendor payments 
· Housing and transportation balances 
· Cash reconciliation 
· Unused advance recovery 
· Currency reconciliation 
· Remaining supply transfers 
· Partner financial documentation 
· Department closeout 
· Preliminary grant reporting 
· Refund or credit identification 
· Final invoice collection 
· Return-travel expenses 
· Final cash-count preparation 
· Finance-team debriefing 
Personal vacation expenses must not be charged to the mission unless explicitly included in the approved participation package or authorized policy.
Final day and return
January 3, 2029
Before leaving Cap-Haïtien
The Finance Director will:
· Complete the final field cash count. 
· Collect outstanding receipts. 
· Close or document outstanding advances. 
· Pay authorized final vendor obligations. 
· Confirm unpaid invoices. 
· Reconcile currency. 
· Secure unused funds. 
· Obtain supply-transfer documentation. 
· Confirm contract balances. 
· Protect financial records. 
· Confirm Finance Department headcount. 
· Submit the preliminary field-finance closeout. 
· Secure payment cards and devices. 
During travel
The Finance Director will:
· Protect cash and financial records. 
· Maintain accountability for assigned financial assets. 
· Record emergency travel expenditures. 
· Avoid public discussion of financial holdings. 
· Report loss immediately. 
After arrival in Fort Lauderdale
The Finance Director will:
· Return unused cash to the approved account or custodian. 
· Reconcile final travel expenses. 
· Collect payment cards and finance equipment. 
· Record missing receipts and funds. 
· Secure physical and digital records. 
· Revoke temporary financial access. 
· Submit the final-day Finance Report. 
· Begin full mission reconciliation. 
· Notify leadership of material unresolved balances or discrepancies. 
Required records
The Finance Director must maintain:
· Approved budget 
· Department budgets 
· Chart of accounts 
· Bank statements 
· Payment-processor statements 
· Volunteer payment ledger 
· Scholarship and waiver records 
· Donation records 
· Donor acknowledgments 
· Grant agreements 
· Grant reports 
· Sponsorship agreements 
· Restricted-fund ledger 
· In-kind donation register 
· Vendor files 
· Contracts 
· Purchase orders 
· Invoices 
· Receipts 
· Reimbursements 
· Cash advances 
· Field cashbook 
· Currency records 
· Card records 
· Asset records 
· Refund records 
· Daily finance reports 
· Bank reconciliations 
· Audit logs 
· Fraud reports 
· Final financial closeout report 
Monitoring and performance indicators
Measure:
· Budget approved on time 
· Volunteer contributions billed 
· Collection rate 
· Overdue balances 
· Donations received 
· Grants received 
· Sponsorships received 
· Restricted-fund compliance 
· Department budget variances 
· Documentation completion 
· Reconciliation timeliness 
· Cash variance 
· Refund processing 
· Grant reports submitted 
· Vendor-payment timeliness 
· In-kind contributions recorded 
· Fraud incidents 
· Financial findings resolved 
· Final reconciliation completed 
Key risks
The Finance Director must monitor:
· Insufficient funding 
· Volunteer nonpayment 
· Chargebacks 
· Refund obligations 
· Restricted-fund misuse 
· Fraud 
· Theft 
· Bribery 
· False vendors 
· Changed bank instructions 
· Missing receipts 
· Cash loss 
· Currency fluctuations 
· Excessive field cash 
· Vendor nonperformance 
· Unapproved commitments 
· Duplicate payments 
· Tax-reporting errors 
· Grant noncompliance 
· Weak separation of duties 
· Poor inventory coordination 
· Cybersecurity threats 
Performance standards
The Finance Director will be evaluated on:
· Budget accuracy 
· Financial controls 
· Payment reconciliation 
· Donor stewardship 
· Grant compliance 
· Restricted-fund protection 
· Procurement discipline 
· Documentation 
· Reporting timeliness 
· Fraud prevention 
· Field-finance management 
· Audit readiness 
· Department support 
· Transparency 
· Successful financial closeout 
Immediate first 30-day action plan
The Finance Director should immediately:
1. Meet with the Executive Director, Treasurer, and Mission Director. 
2. Review the Master Operations Handbook. 
3. Review the organization’s current financial systems. 
4. Establish the Finance Department structure. 
5. Draft finance job descriptions. 
6. Create the mission chart of accounts. 
7. Create budget templates. 
8. Build 100-, 150-, and 200-volunteer budget scenarios. 
9. Establish approval limits. 
10. Draft procurement and reimbursement policies. 
11. Draft restricted-fund controls. 
12. Review donation and payment platforms. 
13. Develop the volunteer-payment ledger. 
14. Develop the grant and sponsorship register. 
15. Establish the financial risk register. 
16. Create the monthly reporting package. 
17. Prepare the preliminary Finance Department budget. 
18. Present a 90-day action plan to executive leadership. 
The Finance Director remains responsible through January 3, 2029, for protecting UnityReach Global’s financial resources, collecting and reconciling volunteer contributions, managing donations and grants, enforcing budget and procurement controls, preventing fraud, supporting safe field operations, and accurately accounting for every authorized financial commitment and transaction.

