UnityReach Global Emergency Planning Coordinator
Complete Responsibilities: Appointment–January 3, 2029
1. Position Purpose
The Emergency Planning Coordinator develops, maintains, tests, and activates UnityReach Global’s emergency plans for the 2028–2029 Cap-Haïtien Mission.
The Coordinator prepares the organization to respond to incidents affecting volunteers, children, beneficiaries, partners, facilities, transportation, programs, communications, and mission continuity.
The position covers:
· Medical emergencies. 
· Security incidents. 
· Missing persons. 
· Fires. 
· Severe weather and natural disasters. 
· Transportation accidents. 
· Public-health emergencies. 
· Safeguarding incidents. 
· Evacuation and relocation. 
· Communications failures. 
· Mass-casualty incidents. 
· Death or serious injury. 
· Program disruption. 
· Emergency return travel. 

2. Reporting Structure
The Emergency Planning Coordinator:
· Reports to the Safety and Security Director or designated Safety Officer. 
· Works under the operational authority of the Mission Director. 
· Uses risk information provided by the Risk Assessment Coordinator. 
· Coordinates participant tracking with the Volunteer Accountability Coordinator. 
· Coordinates accommodation emergencies with the Housing Safety Coordinator. 
· Coordinates vehicle emergencies with the Transportation Safety Coordinator. 
· Coordinates large-event emergencies with the Crowd Safety Coordinator. 
· Coordinates documentation with the Incident Reporting Coordinator. 
· Works with the Medical Director on clinical emergency response. 
· Coordinates movement, shelter, and resources with the Logistics Director. 
· Coordinates public statements with the Communications Director. 
· Coordinates emergency funding with the Finance Director. 
· Coordinates family and child procedures with the Volunteer Department. 

3. Required Qualifications
The Coordinator should demonstrate:
· Experience in emergency management, safety, security, healthcare, humanitarian operations, disaster response, or continuity planning. 
· Ability to write clear emergency procedures. 
· Knowledge of incident-command principles. 
· Ability to coordinate multiple departments under pressure. 
· Strong judgment and communication skills. 
· Experience conducting drills or tabletop exercises. 
· Ability to protect confidential emergency information. 
· Understanding of safeguarding and family reunification. 
· Ability to remain calm during rapidly changing situations. 
· Respect for Haitian authorities, partners, and local emergency systems. 
· Commitment to UnityReach Global’s Code of Conduct. 
Training in first aid, CPR, emergency management, incident command, disaster response, or related disciplines is strongly preferred.

4. Guiding Principles
Emergency planning must:
· Protect life before property, schedules, finances, or reputation. 
· Use simple and actionable procedures. 
· Assign clear decision-making authority. 
· Account for all participants. 
· Include children and people with accessibility needs. 
· Coordinate with qualified medical personnel. 
· Respect local authorities and partners. 
· Include backup communication methods. 
· Protect private information. 
· Be tested before deployment. 
· Be updated when conditions change. 
· Distinguish planning assumptions from confirmed capabilities. 
· Avoid promising evacuation, medical transport, or government assistance that has not been confirmed. 

5. Emergency Management Framework
UnityReach Global’s emergency framework should cover four stages:
	Stage
	Purpose

	Prevention and mitigation
	Reduce the likelihood or impact of emergencies

	Preparedness
	Establish plans, roles, supplies, training and exercises

	Response
	Protect people and stabilize the incident

	Recovery
	Restore operations, support affected people and improve future plans


The Emergency Planning Coordinator is primarily responsible for preparedness coordination while supporting all four stages.

6. Emergency Operations Plan
The Coordinator will develop a master Emergency Operations Plan containing:
· Purpose and scope. 
· Activation authority. 
· Emergency leadership structure. 
· Incident classifications. 
· Roles and responsibilities. 
· Emergency contact directory. 
· Communication procedures. 
· Medical response. 
· Evacuation. 
· Shelter-in-place. 
· Relocation. 
· Participant accountability. 
· Missing-person response. 
· Family reunification. 
· Transportation emergencies. 
· Fire response. 
· Severe-weather response. 
· Earthquake response. 
· Civil-unrest and security response. 
· Public-health response. 
· Safeguarding response. 
· Death and serious-injury response. 
· Crisis communications. 
· Emergency finance. 
· Continuity of operations. 
· Documentation. 
· Recovery and after-action review. 

7. Incident Command Structure
For a significant incident, UnityReach Global should use a scalable command structure.
Primary functions include:
· Incident leadership. 
· Safety. 
· Operations. 
· Planning and information. 
· Logistics. 
· Finance and documentation. 
· Communications. 
· Medical response. 
· Participant accountability. 
· Partner and authority liaison. 
The Coordinator will:
· Define who may activate incident command. 
· Identify primary and alternate leaders. 
· Establish transfer-of-command procedures. 
· Develop role cards. 
· Establish briefing schedules. 
· Maintain decision and action logs. 
· Prevent conflicting instructions. 
· Ensure volunteers know to follow the designated chain of command. 
The person most qualified to lead the initial response may not be the permanent incident leader. Command should transfer formally when appropriate.

8. Incident Classification
The plan should classify incidents by severity.
Level 1: Localized Incident
· Managed by the responsible team. 
· Limited effect. 
· No major mission disruption. 
· Leadership notification may still be required. 
Level 2: Significant Incident
· Requires multiple departments. 
· May interrupt a program. 
· May involve hospitalization, relocation, security response, or external assistance. 
· Incident command is activated. 
Level 3: Critical Mission Emergency
· Threatens multiple people or mission continuity. 
· May require evacuation, shelter-in-place, suspension, or early return. 
· Executive leadership and emergency partners are notified. 
· Crisis communications and family-notification procedures are activated. 
Any safeguarding allegation, missing child, death, kidnapping, or credible mass-threat scenario requires immediate escalation regardless of the initial numerical classification.

9. Emergency Activation Workflow
Incident Identified → Immediate Protective Action → Emergency Notification → Incident Command Activated → Accountability Check → Situation Assessed → Resources Assigned → Leadership Decision → Ongoing Updates → Stabilization → Recovery → After-Action Review
No one should delay lifesaving action while waiting for permission to complete the full notification chain.

10. Emergency Contact System
The Coordinator will maintain a secure directory containing:
· Mission leadership. 
· Department directors. 
· Team leaders. 
· Medical personnel. 
· Safety personnel. 
· Volunteer accountability staff. 
· Haitian partners. 
· Housing contacts. 
· Drivers and transportation providers. 
· Hospitals and clinics. 
· Ambulance or emergency transport contacts. 
· Airlines and travel providers. 
· Insurance and travel-assistance contacts. 
· Relevant government or consular contacts. 
· Legal and safeguarding contacts. 
· Emergency communications contacts. 
· Volunteers’ emergency contacts, under restricted access. 
Every critical contact should include:
· Primary number. 
· Backup number. 
· Messaging method. 
· Language. 
· Availability. 
· Location. 
· Alternate contact. 
· Last verification date. 
The directory must be tested and updated regularly.

11. Communications Plan
The emergency communications plan will identify:
· Primary communication method. 
· Secondary method. 
· Emergency group channels. 
· Radio assignments when used. 
· Check-in schedules. 
· Emergency code words if approved. 
· Lost-connectivity procedures. 
· Satellite or alternate communications when available. 
· Charging and backup-power arrangements. 
· Who may communicate publicly. 
· Who contacts families. 
· How sensitive information is protected. 
Volunteers must not post live emergency details, locations, images, casualties, or unverified information publicly.

12. Medical Emergency Plan
Working with the Medical Director and Emergency Referral Coordinator, the plan will identify:
· First-response personnel. 
· First-aid and emergency equipment. 
· Emergency contact method. 
· Patient stabilization areas. 
· Referral facilities. 
· Transportation options. 
· Alternate facilities. 
· Required documents. 
· Insurance or payment procedures. 
· Medication and allergy information under restricted access. 
· Accompanying-person procedures. 
· Interpreter availability. 
· Emergency-contact notification. 
· Medical privacy requirements. 
· Post-incident support. 
Only qualified clinical personnel may make clinical decisions.

13. Fire Emergency Plan
Every housing and program site should have procedures for:
· Raising the alarm. 
· Calling local assistance. 
· Immediate evacuation. 
· Emergency exits. 
· Assembly points. 
· Participant accountability. 
· Fire-extinguisher locations. 
· Mobility assistance. 
· Child evacuation. 
· Re-entry prohibition. 
· Alternate accommodation. 
· Incident reporting. 
Volunteers must not attempt to fight a fire unless it is safe, they are trained, and there is a clear exit route.

14. Severe Weather and Natural-Hazard Plan
The Coordinator will prepare procedures for:
· Tropical storms and hurricanes. 
· Flooding. 
· Heavy rain. 
· Lightning. 
· Extreme heat. 
· Earthquakes. 
· Landslides. 
· Building damage. 
· Water contamination. 
Plans should identify:
· Monitoring sources. 
· Decision thresholds. 
· Shelter locations. 
· Evacuation routes. 
· Program-cancellation authority. 
· Accountability procedures. 
· Emergency supplies. 
· Water and food reserves. 
· Medical support. 
· Post-event site assessment. 
· Re-entry approval. 
After an earthquake or serious structural event, no one should re-enter a damaged building until authorized.

15. Civil Unrest and Security Emergency Plan
The Coordinator will work with the Safety and Security Director to establish:
· Alert procedures. 
· Movement restrictions. 
· Shelter-in-place instructions. 
· Relocation locations. 
· Route alternatives. 
· Vehicle readiness. 
· Low-profile movement practices. 
· Accountability checks. 
· Communications discipline. 
· Supply requirements. 
· Suspension criteria. 
· Evacuation decision support. 
· Local partner coordination. 
Volunteers must not attend demonstrations, photograph security operations, confront armed individuals, or independently investigate security incidents.

16. Missing-Person Plan
If a volunteer or participant cannot be located:
1. Confirm the person is actually missing. 
2. Record last known time and location. 
3. Notify incident command. 
4. Check assigned team, housing, vehicle, clinic, and approved destinations. 
5. Initiate accountability procedures. 
6. Secure relevant records and communications. 
7. Assign controlled search activities. 
8. Notify appropriate local authorities or partners when authorized. 
9. Protect personal information. 
10. Maintain a search and decision log. 
11. Notify family only through authorized leadership. 
12. Document recovery and conduct an after-action review. 
A missing child requires immediate safeguarding escalation and must never be treated as a routine scheduling issue.

17. Child and Family Reunification
The Coordinator will work with the Family and Child Participant Coordinator to establish:
· Child registration. 
· Guardian identification. 
· Authorized pickup records. 
· Wristbands or secure identification. 
· Child holding and reunification areas. 
· Two-adult supervision. 
· Missing-child alert procedures. 
· Identification verification. 
· Interpreter support. 
· Confidential family-contact records. 
· Documentation of reunification. 
· Procedures for an incapacitated or missing guardian. 
Children must not be released based solely on verbal familiarity.

18. Transportation Emergency Plan
Working with Transportation Safety, the Coordinator will prepare for:
· Vehicle collision. 
· Breakdown. 
· Fire. 
· Road blockage. 
· Missing vehicle. 
· Driver illness. 
· Passenger medical emergency. 
· Security threat. 
· Fuel shortage. 
· Lost passenger. 
· Severe weather. 
· Airport disruption. 
Each vehicle should have:
· Passenger manifest. 
· Driver and dispatch contacts. 
· First-aid supplies. 
· Emergency instructions. 
· Communication device. 
· Alternate route information. 
· Breakdown and recovery contact. 
· Essential water when appropriate. 

19. Crowd Emergency Plan
For the crusade and other large programs, the Coordinator will establish:
· Crowd capacity. 
· Emergency exits. 
· Evacuation announcements. 
· Medical response points. 
· Lost-person area. 
· Child reunification. 
· Crowd-density monitoring. 
· Stage or electrical-failure response. 
· Severe-weather response. 
· Security-threat response. 
· Emergency-vehicle access. 
· Public-address backup. 
· Staff identification. 
· Controlled program suspension. 
Emergency exits must never be blocked by seating, equipment, vendors, vehicles, or distribution materials.

20. Public-Health Emergency Plan
The Coordinator will work with the Medical Director to address:
· Suspected infectious-disease clusters. 
· Foodborne illness. 
· Contaminated water. 
· Vector-borne illness. 
· Isolation recommendations. 
· Medical evaluation. 
· Cleaning and disinfection. 
· Personal protective equipment. 
· Program modification. 
· Exposure notification. 
· Confidentiality. 
· Local public-health coordination. 
· Return-to-activity decisions. 
The Medical Director retains authority over clinical and public-health recommendations.

21. Safeguarding Emergency Plan
For alleged abuse, exploitation, harassment, trafficking, or sexual misconduct, the plan must prioritize:
· Immediate safety. 
· Separation from the alleged threat when appropriate. 
· Medical care when necessary. 
· Confidential reporting. 
· Preservation of evidence. 
· Mandatory reporting obligations. 
· Limited need-to-know communication. 
· Protection against retaliation. 
· Qualified survivor support. 
· Leadership escalation. 
· Restrictions on alleged offender access. 
· Accurate documentation. 
The Coordinator must not conduct an informal confrontation or mediation that could endanger the affected person or compromise an investigation.

22. Death or Life-Threatening Injury
The plan will address:
· Immediate medical response. 
· Scene safety. 
· Confirmation only by authorized professionals. 
· Protection of dignity. 
· Identity verification. 
· Leadership notification. 
· Family notification by authorized representatives. 
· Local-authority requirements. 
· Insurance and consular coordination. 
· Personal property. 
· Documentation. 
· Volunteer spiritual and mental-health support. 
· Media restrictions. 
· Transportation or repatriation arrangements. 
· Post-incident review. 
Names must not be released publicly before authorized family notification.

23. Evacuation Planning
The Coordinator will create evacuation options for:
· Individual medical evacuation. 
· Small-group relocation. 
· Housing evacuation. 
· Program-site evacuation. 
· City or regional relocation. 
· Mission-wide early departure. 
Each plan should identify:
· Decision authority. 
· Activation criteria. 
· Destination. 
· Primary and alternate routes. 
· Transportation. 
· Passenger priority. 
· Accountability. 
· Medical support. 
· Required documents. 
· Emergency funds. 
· Communication procedures. 
· Family notification. 
· Receiving location. 
· Contingencies. 
Evacuation capability must never be represented as guaranteed unless transportation, permissions, funding, and receiving arrangements are confirmed.

24. Shelter-in-Place Planning
A shelter-in-place plan should identify:
· Approved shelter locations. 
· Capacity. 
· Water and food. 
· Medical supplies. 
· Communications. 
· Sanitation. 
· Security. 
· Ventilation. 
· Accessibility. 
· Child and family space. 
· Accountability procedures. 
· Duration assumptions. 
· Resupply plan. 
· Relocation triggers. 
Volunteers should understand the difference between shelter-in-place, lockdown, evacuation, and relocation.

25. Continuity of Operations
The Coordinator will identify essential functions that must continue during disruption:
· Participant accountability. 
· Medical response. 
· Safety communications. 
· Housing. 
· Food and water. 
· Transportation. 
· Finance. 
· Leadership. 
· Volunteer support. 
· Safeguarding reporting. 
· Critical data access. 
For each function, the plan should name:
· Primary leader. 
· Backup leader. 
· Required records. 
· Minimum staffing. 
· Required equipment. 
· Backup location. 
· Manual process when systems fail. 
· Recovery priority. 

26. Emergency Supplies and Equipment
The Coordinator will work with Logistics to identify:
· First-aid supplies. 
· Emergency water and food. 
· Flashlights. 
· Backup batteries. 
· Power banks. 
· Radios. 
· Fire extinguishers. 
· Smoke and carbon-monoxide detectors where appropriate. 
· Reflective vests. 
· Identification materials. 
· Emergency blankets. 
· Sanitation supplies. 
· Copies of essential contact information. 
· Tools and vehicle emergency supplies. 
· Accessibility-support equipment. 
Equipment must be inspected, assigned, and available—not merely listed in the plan.

27. Training and Exercises
The Coordinator will organize:
· Leadership tabletop exercises. 
· Medical-emergency drills. 
· Fire evacuation drills. 
· Missing-person exercises. 
· Child-reunification drills. 
· Transportation-accident scenarios. 
· Communications-failure exercises. 
· Severe-weather scenarios. 
· Civil-unrest shelter-in-place exercises. 
· Crowd evacuation exercises. 
· Field-finance emergency exercises. 
· Mass-notification tests. 
Exercises should record:
· Scenario. 
· Participants. 
· Objectives. 
· Actions taken. 
· Communication performance. 
· Accountability time. 
· Identified gaps. 
· Corrective actions. 
· Owner. 
· Due date. 
· Retest result. 
No dangerous simulation should be conducted without appropriate safety controls.

28. Emergency Decision Records
During an incident, the Coordinator will maintain a time-stamped log of:
· Initial notification. 
· Verified facts. 
· Actions taken. 
· Decisions. 
· Decision-makers. 
· Resources requested. 
· Participant-accountability results. 
· Communications issued. 
· Transfers of command. 
· External agencies contacted. 
· Unresolved needs. 
· Incident stabilization. 
· Recovery decisions. 
The log must distinguish confirmed information from unverified reports.

29. Authority
The Emergency Planning Coordinator may:
· Develop and update emergency plans. 
· Convene planning meetings and exercises. 
· Request department emergency procedures. 
· Recommend activation of incident command. 
· Issue immediate protective instructions when authorized or when delay presents imminent danger. 
· Recommend suspension, relocation, shelter-in-place, or evacuation. 
· Require corrective action following exercises. 
· Access necessary emergency-readiness information according to role. 
· Request emergency equipment inspections. 
· Escalate unresolved critical preparedness gaps. 

30. Limitations
The Coordinator may not:
· Guarantee evacuation or emergency outcomes. 
· Make clinical decisions unless separately qualified and assigned. 
· Publicly release emergency information. 
· Notify families of death or serious injury without authorization. 
· Direct police, military, hospitals, airlines, or government agencies. 
· conduct unauthorized rescue operations. 
· carry weapons unless separately qualified, legally permitted, and authorized. 
· expose confidential medical, safeguarding, or security information. 
· activate major expenditures without following emergency-finance authority. 
· conceal preparedness gaps. 
· create panic through unverified alerts. 
· require volunteers to enter an unsafe area. 
· override incident command except to take immediate action within authority to prevent imminent harm. 

31. Timeline of Responsibilities
August–September 2026: Foundation
· Review the mission structure and dates. 
· Develop the Emergency Operations Plan framework. 
· Establish incident classifications. 
· Design the incident-command structure. 
· Identify emergency-planning partners. 
· Create contact-directory standards. 
· Develop evacuation, shelter, accountability, and communications templates. 
· Coordinate priorities with Risk Assessment. 
October–December 2026: Core Planning
· Draft initial emergency procedures. 
· Establish family and child emergency protocols. 
· Develop volunteer emergency-information requirements. 
· Coordinate emergency language-access needs. 
· Identify potential medical and referral resources. 
· Create exercise and corrective-action records. 
· Integrate emergency expectations into training. 
January–December 2027: Plan Development
· Expand hazard-specific plans. 
· Confirm department emergency responsibilities. 
· Establish primary and backup leaders. 
· Develop continuity procedures. 
· Verify potential hospitals, transportation, housing, and relocation sites. 
· Conduct initial tabletop exercises. 
· Track corrective actions. 
· Review plans quarterly. 
January–June 2028: Operational Integration
· Coordinate detailed medical, transportation, housing, crowd, safeguarding, and public-health plans. 
· Confirm emergency equipment needs. 
· Develop accountability and reunification procedures. 
· Establish emergency funding workflows. 
· Test communications. 
· Develop volunteer role cards. 
· Integrate emergency requirements into readiness certification. 
July–September 2028: Exercise Period
· Conduct leadership and department exercises. 
· Test fire, medical, missing-person, transportation, and communications procedures. 
· Review evacuation and shelter options. 
· Verify partner capabilities. 
· Identify plan gaps. 
· Assign corrective actions. 
· Retest critical failures. 
October–November 2028: Final Readiness
· Finalize the Emergency Operations Plan. 
· Train directors, coordinators, team leaders, and volunteers. 
· Conduct mission-wide tabletop exercises. 
· Test emergency contact methods. 
· Verify equipment. 
· Confirm incident-command assignments. 
· Complete corrective actions. 
· Prepare printed and offline emergency materials. 
December 1–13, 2028: Pre-Departure
· Verify current conditions with Risk Assessment. 
· Confirm emergency contacts. 
· Test communication systems. 
· Review evacuation and relocation options. 
· Verify participant information. 
· Issue final emergency briefings. 
· Confirm medical and travel-assistance procedures. 
· Conduct the final readiness check. 
· Escalate unresolved critical gaps. 
December 14, 2028: Departure and Arrival
· Activate travel-monitoring procedures. 
· Maintain participant accountability. 
· Support flight-disruption response. 
· Verify emergency contacts after arrival. 
· Confirm housing evacuation procedures. 
· Conduct an arrival safety and emergency briefing. 
· Record problems requiring correction. 
December 15–23, 2028: Active Mission and Crusade
· Participate in daily leadership briefings. 
· Maintain emergency readiness. 
· Verify duty coverage. 
· Monitor communications and emergency resources. 
· Support responses and exercises as appropriate. 
· Update plans when conditions change. 
· Coordinate incident command when activated. 
· Track decisions and corrective actions. 
· Confirm nightly restoration of emergency readiness. 
December 24, 2028–January 2, 2029: Fellowship and Vacation
· Adjust plans for reduced program operations. 
· Maintain medical, accountability, transportation, and communications coverage. 
· Review optional-activity emergency procedures. 
· Monitor return-travel risks. 
· Reconcile emergency equipment. 
· Begin the preparedness after-action report. 
· Address gaps before departure. 
January 3, 2029: Final Day and Return
· Activate return-travel procedures. 
· Verify participant accountability. 
· Monitor transportation and flight status. 
· Support emergency responses during transit. 
· Confirm custody of emergency records and equipment. 
· Document unresolved incidents. 
· Submit the preliminary preparedness closeout report. 
· Establish post-mission corrective-action and recovery follow-up. 

32. Required Records
The Coordinator must maintain:
· Emergency Operations Plan. 
· Hazard-specific annexes. 
· Incident-command roster. 
· Emergency contact directory. 
· Evacuation plans. 
· Shelter-in-place plans. 
· Relocation plans. 
· Medical-emergency plan. 
· Missing-person procedures. 
· Child-reunification procedures. 
· Transportation-emergency plan. 
· Crowd-emergency plan. 
· Continuity plan. 
· Emergency equipment register. 
· Training and exercise records. 
· Corrective-action tracker. 
· Incident decision logs. 
· Communication records. 
· After-action reports. 
Sensitive plans must have role-based access and controlled distribution.

33. Key Performance Indicators
Performance should be measured through:
· Percentage of required emergency plans completed. 
· Percentage of emergency contacts verified. 
· Leadership and volunteer training completion. 
· Number of exercises conducted. 
· Participant-accountability time during exercises. 
· Percentage of critical exercise failures corrected. 
· Emergency-equipment inspection completion. 
· Communication-test success rate. 
· Percentage of sites with evacuation and assembly plans. 
· Number of unresolved critical preparedness gaps. 
· Time required to activate incident command. 
· Completeness of emergency records. 
· After-action completion rate. 
· Repeated deficiencies after retesting. 

34. Major Risks to Manage
The Coordinator must actively manage:
· Plans that exist only on paper. 
· Unverified emergency contacts. 
· Conflicting chains of command. 
· No backup leaders. 
· Communication-system failure. 
· Incomplete participant records. 
· Failure to plan for children or accessibility needs. 
· Unconfirmed evacuation assumptions. 
· Insufficient emergency transportation. 
· Missing medical referral arrangements. 
· Blocked exits. 
· Inadequate emergency supplies. 
· Untrained volunteers. 
· Sensitive plans shared too broadly. 
· Family notification before facts are verified. 
· Failure to document emergency decisions. 
· Corrective actions not retested. 
· Vacation-period activities omitted from emergency planning. 

35. First 30-Day Action Plan
Within the first 30 days, the Emergency Planning Coordinator should:
1. Meet with the Safety and Security Director and Mission Director. 
2. Review the initial mission risk assessment. 
3. Establish the emergency-planning framework. 
4. Define incident levels and activation authority. 
5. Create the incident-command structure. 
6. Begin the emergency contact directory. 
7. Draft medical, fire, missing-person, and evacuation procedures. 
8. Establish family-reunification requirements. 
9. Identify continuity priorities. 
10. Create exercise and corrective-action templates. 
11. Identify emergency equipment needs. 
12. Establish the planning and exercise calendar. 
13. Define performance indicators. 
14. Submit the initial Emergency Operations Plan for approval. 

36. Closing Responsibility
The Emergency Planning Coordinator ensures that UnityReach Global does not wait for an emergency to determine who is responsible, how people will communicate, where participants will go, or how they will be accounted for.
Plans must be realistic, practiced, accessible, and adaptable. During every emergency, protecting life, safeguarding vulnerable people, maintaining accountability, and communicating verified information take priority over programs, property, finances, schedules, and public image.

