UnityReach Global Youth Program Coordinator
Complete Responsibilities: Appointment–January 3, 2029
1. Position Purpose
The Youth Program Coordinator is responsible for designing, organizing, supervising, and evaluating programs for adolescents and young adults participating in UnityReach Global activities in Cap-Haïtien, Haiti.
The program should help young people develop:
· Leadership. 
· Faith and character. 
· Educational motivation. 
· Literacy and communication. 
· Career awareness. 
· Entrepreneurship. 
· Financial understanding. 
· Health and hygiene knowledge. 
· Conflict-resolution skills. 
· Community-service experience. 
· Creative and athletic abilities. 
· Hope, purpose, and responsible decision-making. 
Programs must be developed with Haitian youth leaders, educators, pastors, families, and community representatives rather than imposed by visiting volunteers.
Participation in religious activities must remain voluntary. No young person may be denied humanitarian, medical, educational, or material assistance because they decline religious participation.

2. Reporting Relationship
The Youth Program Coordinator:
· Reports directly to the Education Director. 
· Works under the operational authority of the Mission Director. 
· Coordinates safeguarding with the Safety Officer or designated Safeguarding Lead. 
· Collaborates with the Evangelism Director on approved faith-based content. 
· Works with the School Partnerships Coordinator on school access and scheduling. 
· Coordinates literacy activities with the Literacy Coordinator. 
· Coordinates teacher involvement with the Teacher Support Coordinator. 
· Coordinates youth recruitment and local leadership with Haitian partner organizations. 
· Coordinates medical and health education with the Medical Director. 
· Coordinates hygiene and environmental education with the Water and Sanitation Director. 
· Coordinates service projects with the Humanitarian Relief Director. 
· Coordinates transportation, venues, equipment, and supplies with the Logistics Director. 
· Coordinates volunteer assignments with the Volunteer Director. 
· Coordinates approved photography, storytelling, and media with the Communications Director. 
· Works with the Administrative Coordinator on registration, attendance, consent, incident, and program records. 
The Coordinator may supervise youth-program facilitators, mentors, activity leaders, sports leaders, interpreters, check-in personnel, and safeguarding monitors.

3. Target Population
The program may serve:
· Younger adolescents. 
· Older adolescents. 
· School-age youth. 
· Out-of-school youth. 
· Young adults transitioning to employment or higher education. 
· Youth with disabilities. 
· Youth experiencing economic hardship, displacement, family instability, or interrupted education. 
· Youth already serving as leaders in churches, schools, and communities. 
Suggested program groupings are:
· Ages 13–15: Younger youth. 
· Ages 16–18: Older youth. 
· Ages 19–24: Young adults. 
Local definitions, maturity, school level, safeguarding requirements, and program content should guide final placement.
Participants under 18 remain minors and must receive all required child-protection safeguards.

4. Required Qualifications
The Coordinator should demonstrate:
· Experience working with adolescents or young adults. 
· Knowledge of youth development and positive mentoring. 
· Understanding of child and youth safeguarding. 
· Ability to design culturally appropriate educational and recreational programs. 
· Strong group-management and conflict-resolution skills. 
· Ability to discuss sensitive topics responsibly. 
· Experience supervising volunteers and mentors. 
· Ability to distinguish mentoring from counseling or clinical treatment. 
· Cultural humility and respect for Haitian youth leadership. 
· Ability to support youth participation without exploiting youth stories or images. 
· Strong organizational, communication, and documentation skills. 
· Ability to work with schools, churches, families, community organizations, and employers. 
Haitian Creole or French proficiency is strongly preferred. Qualified interpreters must be used where necessary.

5. Program Principles
The youth program will operate according to these principles:
· Youth are participants and partners, not merely recipients. 
· Haitian youth should help shape program content. 
· Activities must be safe, inclusive, and age appropriate. 
· Assistance must not be conditioned on religious participation. 
· Youth privacy must be protected. 
· Participation must not interfere unnecessarily with school, employment, or family responsibilities. 
· Young people must not be promised jobs, scholarships, sponsorship, immigration assistance, travel, money, or continuing support without authorization. 
· Mentors must maintain appropriate boundaries. 
· Youth opinions should be heard without allowing unsafe or abusive behavior. 
· Programs should build local capacity and continue through local leadership when possible. 
· Young people must never be used primarily as publicity material for the organization. 

6. Primary Responsibilities
Youth needs assessment
The Coordinator will:
· Consult Haitian youth, educators, pastors, parents, and community leaders. 
· Identify the educational and developmental needs of different age groups. 
· Assess barriers to school, employment, leadership, health, and community participation. 
· Identify existing youth programs to prevent duplication. 
· Determine preferred program formats, languages, times, and locations. 
· Identify gender, disability, transportation, and safety barriers. 
· Document youth priorities rather than relying only on adult assumptions. 
· Ensure consultations are conducted safely and respectfully. 
· Use findings to develop measurable program objectives. 
Youth advisory participation
Where appropriate, the Coordinator should establish a Haitian Youth Advisory Group to:
· Recommend program topics. 
· Review activity plans. 
· Identify cultural concerns. 
· Help communicate with local youth. 
· Recommend safe and appropriate event formats. 
· Provide feedback. 
· Support youth-led service projects. 
· Identify sustainability opportunities. 
Youth advisors must not be given responsibilities that should belong to screened adults, especially safeguarding, medical response, transportation control, or confidential investigations.
Program areas
The youth program may include the following approved areas.
Leadership development
Activities may cover:
· Personal responsibility. 
· Ethical leadership. 
· Teamwork. 
· Public speaking. 
· Project planning. 
· Conflict resolution. 
· Time management. 
· Community engagement. 
· Volunteer service. 
· Goal setting. 
· Decision-making. 
· Servant leadership. 
Education and career readiness
Activities may include:
· Study skills. 
· Educational goal setting. 
· Career exploration. 
· Résumé preparation. 
· Interview skills. 
· Workplace conduct. 
· Digital literacy. 
· Communication. 
· Scholarship awareness. 
· Vocational pathways. 
· Entrepreneurship basics. 
· Financial literacy. 
The Coordinator must not represent general information as guaranteed employment or professional financial advice.
Health and well-being
In partnership with qualified personnel, activities may address:
· Personal hygiene. 
· Nutrition. 
· Safe-water practices. 
· Stress management. 
· Healthy relationships. 
· Personal safety. 
· Substance-use prevention. 
· Sexual and reproductive health when approved and delivered by qualified personnel. 
· Mental-health awareness. 
· When and how to seek help. 
Volunteers must not diagnose, provide therapy, or conduct sensitive counseling outside their qualifications.
Creative and cultural development
Activities may include:
· Music. 
· Drama. 
· Poetry. 
· Art. 
· Storytelling. 
· Haitian history and culture. 
· Media production. 
· Photography with appropriate consent. 
· Writing. 
· Public speaking. 
· Talent development. 
The program should recognize Haitian culture without stereotyping or treating culture as a performance for visitors.
Sports and recreation
Activities may include:
· Soccer. 
· Basketball. 
· Volleyball. 
· Running and fitness. 
· Team-building games. 
· Noncompetitive recreation. 
· Inclusive adapted activities. 
Every activity must include site inspection, supervision, hydration, equipment checks, first-aid access, and emergency procedures.
Faith and character
Voluntary faith activities may include:
· Bible studies. 
· Youth worship. 
· Prayer. 
· Christian leadership. 
· Service projects. 
· Questions about faith. 
· Testimonies. 
· Small-group discussions. 
Youth must not be pressured to make public spiritual decisions or disclose private matters.
Community service
Youth-led service projects may include:
· School cleanup. 
· Community beautification. 
· Literacy support. 
· Hygiene education. 
· Environmental awareness. 
· Assistance with approved humanitarian programs. 
· Peer encouragement. 
· Support for younger children under adult supervision. 
Youth must not be assigned hazardous labor or responsibilities that should be performed by trained adults.

7. Safeguarding and Boundaries
For all participants under 18, the Coordinator must ensure:
· Parent, guardian, or authorized school consent. 
· Controlled check-in and release. 
· Adequate adult supervision. 
· At least two screened adults during activities. 
· No isolated one-on-one contact. 
· No unauthorized transportation. 
· No visits to volunteer lodging. 
· No private social-media or messaging relationships. 
· No romantic or sexual relationships between volunteers and minors. 
· No grooming, harassment, humiliation, threats, or corporal punishment. 
· No exchange of assistance for attention, affection, labor, testimony, or religious participation. 
· Immediate reporting of safeguarding concerns. 
For participants aged 18–24, staff and volunteers must still maintain professional boundaries and avoid:
· Exploitative relationships. 
· Romantic relationships arising from mission authority. 
· Financial manipulation. 
· Promises of travel or immigration assistance. 
· Private distribution of money or gifts. 
· Use of participant information for personal contact after the mission. 
· Unauthorized recruitment into business or fundraising activities. 

8. Registration and Consent
The Coordinator will establish a registration process that collects only necessary information, which may include:
· Participant’s name. 
· Age or date of birth. 
· School or community affiliation. 
· Parent or guardian information for minors. 
· Emergency contact. 
· Authorized release information for minors. 
· Accessibility or support needs. 
· Relevant allergies or health information. 
· Program consent. 
· Transportation consent where applicable. 
· Media preference or consent as a separate choice. 
Young adults should provide their own informed consent. For minors, assent should be sought in addition to guardian authorization where appropriate.

9. Mentor Management
If mentoring is included, the Coordinator will:
· Develop a written mentoring model. 
· Screen all mentors. 
· Require safeguarding and boundary training. 
· Define approved communication methods. 
· Establish meeting locations and supervision. 
· Prohibit private or secret communication. 
· Set realistic program duration. 
· Provide discussion guides. 
· Establish escalation procedures. 
· Monitor mentor-participant interactions. 
· Document meetings appropriately. 
· Close or transfer relationships formally at the end of the program. 
A short-term visiting volunteer must not independently promise to continue a personal mentoring relationship after returning home.
Any continuing contact must occur through an approved UnityReach Global or local partner structure.

10. Inclusion and Accessibility
The Coordinator will:
· Include young women and young men equitably. 
· Identify barriers preventing participation. 
· Provide reasonable accommodations for disabilities. 
· Use accessible facilities where feasible. 
· Adapt sports and educational activities. 
· Provide interpretation. 
· Use multiple teaching formats. 
· Avoid requiring reading proficiency for all activities. 
· Address bullying and discrimination. 
· Provide supervised and dignified support for participants requiring additional assistance. 
· Ensure young parents are not automatically excluded. 
· Consider safe scheduling and transportation for female participants and other vulnerable groups. 

11. Transportation
If UnityReach Global transports youth, the Coordinator must ensure:
· Transportation is formally approved. 
· Parent or guardian authorization is obtained for minors. 
· Drivers and vehicles meet organizational requirements. 
· Passenger lists are maintained. 
· Vehicles are not overloaded. 
· Seat belts are used where available. 
· Pickup and drop-off locations are documented. 
· At least two authorized adults are present when required. 
· Youth are not transported alone with an unrelated volunteer. 
· Drivers do not make unauthorized route changes. 
· Every participant is accounted for at departure and arrival. 
· Emergency contact information is available. 
· Transportation incidents are reported. 

12. Authority
Within approved plans, the Coordinator may:
· Develop routine youth-program schedules. 
· Assign and reassign volunteers. 
· Approve age-appropriate activities. 
· Require safeguarding corrections. 
· Remove a volunteer from youth contact pending review. 
· Stop an activity because of unsafe conditions. 
· Modify programs because of participation, weather, health, or security concerns. 
· Request medical, security, logistical, or pastoral assistance. 
· Refer a participant concern through approved channels. 
· Recommend program suspension, relocation, or cancellation. 
Financial commitments, overnight events, youth transportation, public performances, continuing mentorship, and significant program changes require proper authorization.

13. Limitations
The Coordinator may not:
· Ignore or privately investigate suspected abuse. 
· Permit unscreened adults to supervise minors. 
· Allow unauthorized private volunteer-youth contact. 
· Promise jobs, scholarships, money, travel, immigration support, or sponsorship. 
· Permit volunteers to recruit youth into personal businesses or organizations. 
· Condition assistance on religious participation. 
· Require photography, testimonials, or social-media participation. 
· Share confidential information without authority. 
· Provide counseling, medical care, or legal advice outside professional qualifications. 
· Permit unsafe transportation. 
· Authorize overnight activities without formal approval. 
· Allow harassment, corporal punishment, hazing, or humiliating discipline. 
· Continue a program that lacks required safeguarding coverage. 

14. Youth Program Workflow
The standard workflow should be:
Youth and Community Consulted → Needs Verified → Program Designed → Content Reviewed → Site Assessed → Safeguarding Plan Approved → Volunteers Screened → Participants Registered → Consent Confirmed → Activity Delivered → Attendance Recorded → Participants Safely Released → Feedback Collected → Incidents Addressed → Outcomes Evaluated → Local Follow-Up Assigned
Suggested participation statuses include:
· Interested. 
· Pre-registered. 
· Consent pending. 
· Registered. 
· Confirmed. 
· Attended. 
· Partially completed. 
· Completed. 
· Referred for support. 
· Withdrawn. 
· Incident follow-up. 
· Continuing with local partner. 

15. Timeline and Deliverables
Phase 1: Appointment–December 2026
The Coordinator will:
· Meet with the Education Director and Mission Director. 
· Review safeguarding, education, emergency, privacy, and volunteer policies. 
· Consult Haitian youth leaders, educators, pastors, families, and community organizations. 
· Conduct a preliminary youth needs assessment. 
· Identify age groups and proposed program areas. 
· Draft the Youth Program Plan. 
· Define preliminary outcomes. 
· Establish supervision and safeguarding requirements. 
· Identify potential youth advisory participants. 
· Draft registration, consent, and attendance requirements. 
· Create a preliminary staffing plan. 
· Estimate the program budget. 
· Develop a comprehensive risk register. 
Required deliverables
· Youth Program Plan. 
· Preliminary needs assessment. 
· Program framework. 
· Safeguarding and supervision plan. 
· Youth advisory framework. 
· Staffing plan. 
· Preliminary budget. 
· Program risk register. 

Phase 2: January–December 2027
The Coordinator will build the program structure.
Responsibilities include:
· Establish relationships with Haitian youth organizations. 
· Develop age-specific curricula. 
· Translate priority materials. 
· Develop leadership, education, career, health, recreation, and faith activities. 
· Identify qualified content reviewers. 
· Create volunteer and mentor training. 
· Develop registration and consent forms. 
· Establish mentor-boundary policies. 
· Create check-in, release, incident, and referral procedures. 
· Identify potential venues. 
· Develop accessibility standards. 
· Identify equipment and supply needs. 
· Test sample activities. 
· Gather youth feedback. 
· Revise the program based on local input. 
· Update the budget and risk register. 
By December 2027
The Coordinator should have:
· Draft curricula. 
· Local youth partners. 
· Youth advisor candidates. 
· Program procedures. 
· Volunteer role descriptions. 
· Mentor standards. 
· Preliminary venues. 
· Supply and equipment lists. 
· Training materials. 
· Registration and tracking systems. 

Phase 3: January–June 2028
The Coordinator will prepare personnel and operations.
Responsibilities include:
· Confirm partner schools, churches, and community organizations. 
· Estimate participation by age group. 
· Recruit and screen volunteers. 
· Identify Haitian facilitators and interpreters. 
· Establish the Youth Advisory Group where appropriate. 
· Finalize priority workshops and activities. 
· Review sensitive content with qualified professionals. 
· Develop youth-led service projects. 
· Begin volunteer and mentor training. 
· Establish referral pathways for medical, safeguarding, educational, or social concerns. 
· Confirm transportation assumptions. 
· Develop site-specific requirements. 
· Establish monitoring and evaluation tools. 
· Provide progress reports to the Education Director. 

Phase 4: July–September 2028
The Coordinator will finalize programming.
Responsibilities include:
· Confirm participant estimates. 
· Finalize curricula and translations. 
· Assign facilitators. 
· Confirm venues. 
· Complete site assessments. 
· Finalize supervision ratios. 
· Conduct practical volunteer training. 
· Test registration and attendance procedures. 
· Finalize sports and recreation safety plans. 
· Confirm first-aid arrangements. 
· Prepare program supplies. 
· Finalize transportation requirements. 
· Confirm photography and media procedures. 
· Develop daily program schedules. 
· Prepare emergency, missing-participant, and reunification procedures. 
· Identify lead and alternate personnel for every critical function. 
Deliverables
· Final curriculum. 
· Daily program schedule. 
· Participant registration plan. 
· Volunteer and facilitator roster. 
· Mentor assignments where applicable. 
· Site operating plans. 
· Safeguarding coverage plan. 
· Equipment and supply inventory. 
· Transportation plan. 
· Emergency procedures. 

Phase 5: October–December 13, 2028
The Coordinator will complete readiness.
Responsibilities include:
· Verify volunteer screening and training. 
· Confirm Haitian facilitators and youth advisors. 
· Reconfirm venues and participant estimates. 
· Complete final curriculum review. 
· Prepare digital and printed materials. 
· Pack and label supplies. 
· Conduct safeguarding and emergency drills. 
· Confirm interpreters. 
· Confirm first-aid and medical support. 
· Finalize transportation rosters. 
· Prepare offline emergency contacts and attendance records. 
· Review boundaries for post-mission contact. 
· Confirm participant communication channels. 
· Submit final readiness certification to the Education Director. 

16. Departure and Arrival — December 14, 2028
The Coordinator will:
· Account for assigned youth-program volunteers. 
· Secure program records and equipment. 
· Attend the mission arrival briefing. 
· Confirm the first program location and schedule. 
· Contact local program leaders. 
· Review transportation and security conditions. 
· Conduct a final volunteer briefing. 
· Reiterate safeguarding, mentoring, photography, and communication boundaries. 
· Confirm interpreters and first-aid support. 
· Inspect or review the first activity site. 

17. Active Mission Operations — December 15–23, 2028
Daily responsibilities
The Coordinator will:
· Attend the Education Department briefing. 
· Review weather, health, transportation, and security conditions. 
· Confirm the activity site. 
· Confirm participant estimates. 
· Verify facilitator, interpreter, and volunteer attendance. 
· Inspect the venue. 
· Conduct the volunteer pre-program briefing. 
· Supervise registration and check-in. 
· Monitor participation and supervision. 
· Support facilitators. 
· Address behavior, inclusion, health, and safeguarding concerns. 
· Ensure hydration and appropriate breaks. 
· Maintain attendance. 
· Supervise release or departure procedures. 
· Record incidents, referrals, and feedback. 
· Conduct an end-of-day team debrief. 
· Prepare the following day’s program. 
Before each activity
The Coordinator must verify:
· The site is safe and accessible. 
· Restrooms and drinking water are available. 
· Equipment is appropriate and functioning. 
· Facilitators understand the content. 
· Volunteers understand their duties. 
· Safeguarding coverage is adequate. 
· Attendance and consent systems are ready. 
· Emergency contacts are available. 
· Transportation arrangements are confirmed. 
· Photography rules are understood. 
· Sensitive discussions have qualified facilitators and referral procedures. 
During activities
The Coordinator will:
· Maintain clear program boundaries. 
· Prevent unauthorized adults from entering participant areas. 
· Monitor volunteer-youth interactions. 
· Keep faith activities voluntary. 
· Prevent bullying, harassment, hazing, or discrimination. 
· Modify activities for accessibility. 
· Stop unsafe discussions or activities. 
· Protect confidential disclosures. 
· Ensure volunteers do not make unauthorized personal promises. 
· Refer medical, mental-health, legal, or safeguarding concerns appropriately. 
After activities
The Coordinator will:
· Account for participants. 
· Confirm safe release or departure. 
· Reconcile attendance. 
· Secure participant information. 
· Collect facilitator reports. 
· Document incidents and referrals. 
· Reconcile supplies and equipment. 
· Record participant feedback. 
· Confirm the next activity. 
· Report urgent concerns immediately. 

18. Fellowship Period — December 24, 2028–January 2, 2029
The Coordinator may organize approved fellowship activities such as:
· Youth worship. 
· Cultural exchange. 
· Sports. 
· Community service. 
· Leadership reflection. 
· Creative presentations. 
· Youth discussion forums. 
During this period, the Coordinator must ensure:
· Activities remain formally approved. 
· Minors remain safeguarded. 
· Transportation remains controlled. 
· Volunteer-youth boundaries remain in effect. 
· Fellowship does not become unsupervised social contact. 
· Youth are not invited to volunteer lodging. 
· Volunteers do not begin private relationships or communication. 
· Media permissions remain in effect. 
· Participation remains voluntary. 
The Coordinator will also:
· Complete program records. 
· Follow up on incidents and referrals. 
· Collect feedback. 
· Evaluate outcomes. 
· Reconcile supplies. 
· Prepare local leadership handoffs. 
· Document lessons learned. 
· Establish approved post-mission communication and program continuity. 

19. Final Day — January 3, 2029
The Coordinator will:
· Confirm that no participant remains under UnityReach Global supervision. 
· Verify that all youth have completed authorized departure procedures. 
· Secure consent, attendance, incident, and referral records. 
· Return borrowed equipment. 
· Document supplies transferred to local partners. 
· Ensure participant data is removed from unauthorized devices. 
· Transfer unresolved cases only to authorized personnel. 
· Confirm the local post-mission contact. 
· Attend the final leadership briefing. 
· Account for assigned volunteers. 
· Support an orderly departure. 
· Submit the preliminary final program report within the required timeframe. 

20. Post-Mission Contact and Continuity
Before departure, the Coordinator must ensure:
· Youth know the approved local contact for continuing programs. 
· Minors do not communicate privately with visiting volunteers. 
· Continuing mentorship is formally authorized. 
· Parents or guardians understand any approved continued contact. 
· Local partners receive necessary program materials. 
· Open safeguarding or welfare concerns are transferred securely. 
· Monitoring and evaluation dates are established. 
· Youth advisors understand whether their role continues. 
· No unauthorized promises remain unresolved. 
· Volunteers understand that personal contact through social media is prohibited unless formally approved. 

21. Emergency Responsibilities
During an emergency, the Coordinator will:
· Stop activities. 
· Follow the Mission Director and Safety Officer. 
· Account for participants and volunteers. 
· Maintain supervision of minors. 
· Keep exits and emergency routes clear. 
· Contact parents, guardians, schools, or local partners as directed. 
· Support orderly evacuation or sheltering. 
· Request medical assistance. 
· Document missing, injured, or separated participants. 
· Protect confidential information. 
· Prevent unauthorized media activity. 
· Submit an incident report. 
Human safety takes priority over equipment, schedules, attendance targets, and publicity.

22. Records and Documentation
The Coordinator must maintain:
· Youth needs assessments. 
· Program plans. 
· Curriculum and content approvals. 
· Partner records. 
· Youth Advisory Group records. 
· Volunteer screening and training status. 
· Mentor assignments. 
· Registration and consent records. 
· Media preferences. 
· Attendance records. 
· Transportation rosters. 
· Check-in and release records for minors. 
· Site assessments. 
· Activity schedules. 
· Equipment inventories. 
· Injury and illness reports. 
· Safeguarding reports. 
· Referral records. 
· Complaints and feedback. 
· Outcome measurements. 
· Continuity and handoff records. 
· Final report and lessons learned. 
Safeguarding, health, and sensitive personal records must have restricted access.

23. Performance Indicators
Performance may be evaluated using:
· Number of youth safely served. 
· Percentage of volunteers screened and trained. 
· Participant retention and completion. 
· Percentage of activities delivered as approved. 
· Participation of Haitian youth leaders. 
· Completion of leadership or learning objectives. 
· Participant feedback. 
· Parent, school, and local-partner feedback. 
· Inclusion of young women and youth with disabilities. 
· Compliance with supervision and safeguarding standards. 
· Accuracy of attendance and consent records. 
· Timeliness of incident reporting. 
· Number of unauthorized volunteer-youth contacts. 
· Number of aid-conditioning violations. 
· Percentage of referrals appropriately transferred. 
· Strength of post-mission local continuity. 
· Timeliness and accuracy of final reports. 
Large attendance numbers do not compensate for unsafe supervision, weak local participation, or boundary violations.

24. Key Risks to Manage
The Coordinator must actively manage:
· Abuse, grooming, exploitation, or harassment. 
· Romantic or inappropriate volunteer-youth relationships. 
· Unscreened mentors. 
· Private communication with minors. 
· Unsafe transportation. 
· Missing participants. 
· Bullying or violence. 
· Political recruitment. 
· Religious coercion. 
· Unauthorized business recruitment. 
· False promises of employment or scholarships. 
· Mental-health disclosures handled by unqualified volunteers. 
· Unsafe sports or recreation. 
· Heat, dehydration, injury, or illness. 
· Gender exclusion. 
· Disability exclusion. 
· Unauthorized photography. 
· Exposure of personal information. 
· Youth being used primarily for publicity. 
· Programs that end without local continuity. 
· Volunteer contact continuing outside approved channels. 

25. Immediate First 30-Day Action Plan
Within the first 30 days, the Youth Program Coordinator should:
1. Meet with the Education Director and Mission Director. 
2. Review all safeguarding, privacy, volunteer, and emergency policies. 
3. Consult Haitian youth leaders, educators, pastors, and families. 
4. Conduct a preliminary youth needs assessment. 
5. Define proposed age groups. 
6. Draft the Youth Program Plan. 
7. Develop preliminary program areas and outcomes. 
8. Draft the Haitian Youth Advisory Group framework. 
9. Establish volunteer and mentor requirements. 
10. Draft registration and consent procedures. 
11. Establish safeguarding and supervision standards. 
12. Identify potential program partners and venues. 
13. Develop preliminary transportation requirements. 
14. Draft the program curriculum framework. 
15. Identify equipment and supply needs. 
16. Develop a preliminary budget. 
17. Create the program risk register. 
18. Submit the initial program framework to the Education Director. 

26. Closing Responsibility Statement
The Youth Program Coordinator is responsible for creating an environment where Haitian young people are heard, protected, equipped, and given meaningful opportunities to lead.
The program must develop youth capacity without exploiting their needs, controlling their choices, or creating unsafe relationships. Success means that young people leave with greater skills, stronger local connections, clear next steps, and confidence in their ability to contribute to their families, churches, schools, and communities.

