UnityReach Global Worship and Music Coordinator
Complete Responsibilities: Appointment–January 3, 2029
1. Position Purpose
The Worship and Music Coordinator is responsible for planning, organizing, and supervising the worship, music, audio, and platform-support components of the UnityReach Global 2028–2029 Cap-Haïtien Mission.
The Coordinator ensures that worship supports the spiritual purpose of the mission, respects Haitian culture and local church leadership, and operates safely, professionally, and inclusively.
The Coordinator must build a collaborative ministry involving Haitian musicians, singers, pastors, worship leaders, interpreters, technical personnel, and UnityReach Global volunteers.
Worship must never be used to pressure people receiving medical care, food, water, education, humanitarian assistance, or any other service. Participation in religious activities must remain voluntary.

2. Reporting Relationship
The Worship and Music Coordinator:
· Reports directly to the Evangelism Director. 
· Works under the operational authority of the Mission Director. 
· Collaborates with the Crusade Coordinator and local host pastors. 
· Coordinates safety requirements with the Safety Officer. 
· Coordinates equipment and transportation with the Logistics Director. 
· Coordinates public messaging, photography, recording, and livestreaming with the Communications Director. 
· Coordinates volunteer scheduling with the Volunteer Director. 
· Coordinates purchases and payments with the Finance Director. 
· Supervises worship leaders, musicians, singers, choirs, audio technicians, stage assistants, and assigned volunteers. 
· Works with Haitian church leaders to ensure local ownership and cultural appropriateness. 
The Coordinator does not independently change the crusade program, invite speakers, approve expenses, publish recordings, or make public statements on behalf of UnityReach Global without authorization.

3. Required Qualifications
The Worship and Music Coordinator should demonstrate:
· A mature Christian character and active prayer life. 
· Experience leading worship in churches, missions, crusades, or large gatherings. 
· Ability to lead musicians and singers from different churches and cultures. 
· Knowledge of basic music direction, rehearsals, song selection, and service flow. 
· Understanding of sound systems, microphones, monitors, instruments, and basic audiovisual operations. 
· Cultural humility and willingness to follow Haitian pastoral leadership. 
· Strong organizational, communication, and conflict-resolution skills. 
· Ability to manage changing schedules and limited resources. 
· Commitment to safeguarding children and vulnerable adults. 
· Respect for copyright, music licensing, recording permissions, and intellectual property. 
· Ability to remain calm during power failures, equipment problems, weather disruptions, or program delays. 
English proficiency is required. Haitian Creole or French proficiency is strongly preferred. Qualified interpreters must be used when needed.

4. Primary Responsibilities
Worship planning
The Coordinator will:
· Develop the overall worship and music plan for the mission. 
· Prepare worship programs for the December 15–23 evangelistic crusade. 
· Support prayer meetings, Bible studies, volunteer worship, baptisms, and approved fellowship services. 
· Coordinate opening songs, congregational singing, special music, prayer responses, offering music when applicable, appeals, and closing music. 
· Ensure music supports the message and does not unnecessarily extend or disrupt the program. 
· Maintain approved run-of-show documents for every major service. 
· Prepare shorter alternative programs for delays, weather events, security concerns, or technical failures. 
Music selection
The Coordinator will:
· Work with Haitian pastors and worship leaders to select culturally appropriate music. 
· Give appropriate priority to Haitian Creole worship. 
· Include French, English, or Spanish selections where appropriate for the audience. 
· Select music consistent with UnityReach Global’s Christian mission and the theology of host churches. 
· Review lyrics before approval. 
· Avoid songs that may be culturally insensitive, politically divisive, commercially exploitative, or inconsistent with the mission. 
· Prepare translated lyrics where necessary. 
· Ensure projected lyrics are accurate, readable, and synchronized. 
· Develop backup song lists for unexpected program changes. 
Local ministry partnership
The Coordinator must:
· Identify Haitian worship leaders, choirs, musicians, youth groups, and church music ministries. 
· Establish clear responsibilities between visiting and local participants. 
· Avoid replacing local musicians when capable local leadership is available. 
· Respect local musical styles, language, worship practices, and pastoral authority. 
· Discuss expectations, schedules, transportation, meals, equipment, attire, and any authorized honoraria in advance. 
· Avoid making financial promises without written approval. 
· Ensure local leaders understand recording, photography, and livestream plans. 
· Encourage relationships that continue after the international team returns home. 
Worship team recruitment
The Coordinator will identify and organize:
· Worship leaders. 
· Vocalists. 
· Choir members. 
· Keyboard players. 
· Guitarists and bass players. 
· Drummers and percussionists. 
· Instrumentalists. 
· Music directors. 
· Audio technicians. 
· Projection and lyrics operators. 
· Stage assistants. 
· Equipment coordinators. 
· Interpreters. 
· Volunteer worship support personnel. 
Every participant must complete the applicable UnityReach Global screening, safeguarding, orientation, and training requirements.
Rehearsals
The Coordinator will:
· Create a rehearsal schedule well before deployment. 
· Conduct virtual rehearsals where practical. 
· Provide songs, lyrics, keys, arrangements, recordings, and expectations in advance. 
· Schedule combined rehearsals with Haitian musicians after arrival. 
· Confirm who leads each song and who serves as backup. 
· Test musical transitions and service timing. 
· Include interpreters and audio technicians in major rehearsals. 
· Record attendance and unresolved readiness concerns. 
· Prevent individuals from serving publicly if they have not completed essential preparation. 
Sound and audiovisual coordination
In partnership with Logistics and Communications, the Coordinator will:
· Develop an inventory of required sound and music equipment. 
· Confirm whether equipment will be purchased, rented, borrowed, or transported. 
· Identify voltage, power, cable, connector, and compatibility requirements. 
· Plan for microphones, stands, speakers, monitors, mixers, instruments, direct boxes, cables, power protection, lighting, projection, and recording equipment. 
· Confirm access to safe and dependable electrical power. 
· Arrange backup power where authorized and feasible. 
· Conduct sound checks before every major event. 
· Keep electrical cables secured and public walkways clear. 
· Prevent unsafe equipment stacking, exposed wiring, overloaded circuits, or unauthorized connections. 
· Maintain backup microphones, batteries, cables, adapters, and simplified acoustic options. 
· Assign authorized individuals to control the soundboard and equipment. 
Platform and service management
The Coordinator will:
· Maintain a clear platform schedule. 
· Confirm who is authorized to enter the stage or platform. 
· Coordinate transitions among music, prayer, announcements, testimonies, preaching, appeals, and baptisms. 
· Provide participants with call times. 
· Enforce approved time limits. 
· Ensure children are appropriately supervised. 
· Prevent unauthorized fundraising, political messages, commercial promotions, or personal announcements. 
· Immediately report concerning platform conduct to the Evangelism Director or Mission Director. 
· Keep backstage areas orderly and restricted. 
Volunteer worship
The Coordinator may organize:
· Morning devotionals. 
· Evening reflection and prayer. 
· Sabbath or Sunday worship, depending on the mission schedule and participating churches. 
· Volunteer testimony services. 
· Mission commissioning and closing services. 
· Appropriate worship during the fellowship period. 
Volunteer worship must accommodate different Christian traditions represented within the team and must not become a source of denominational conflict.
Accessibility and inclusion
The Coordinator will:
· Provide lyrics in readable formats. 
· Use clear language and qualified interpretation. 
· Consider participants with visual, hearing, mobility, sensory, or cognitive disabilities. 
· Reserve accessible seating when applicable. 
· Avoid excessively loud audio levels. 
· Provide advance notice of intense lighting, strobe effects, or unusually loud sound; strobe effects should generally be avoided. 
· Make transcripts or captions available for required recorded content. 
· Ensure stage access does not create unnecessary barriers. 
· Provide alternative ways to participate when standing, singing, or approaching the platform is not possible. 
Safeguarding
The Coordinator must ensure:
· Children are never left unsupervised backstage or in rehearsal areas. 
· Youth participation is approved by parents or guardians and handled under safeguarding policies. 
· Adults do not engage in inappropriate private contact with minors. 
· Photographs, videos, names, and testimonies are used only with proper permission. 
· No vulnerable person is pressured to perform, testify, be photographed, or appear in a broadcast. 
· Sensitive prayer needs are not publicly disclosed without consent. 
· Allegations or concerns are immediately reported through UnityReach Global safeguarding procedures. 

5. Authority
Within approved plans and budgets, the Coordinator may:
· Assign worship and technical team duties. 
· Establish rehearsal and sound-check schedules. 
· Recommend songs and service formats. 
· Stop a rehearsal or performance because of safety, safeguarding, theological, or serious conduct concerns. 
· Remove unauthorized individuals from the platform area with appropriate staff support. 
· Request corrective action when music, audio levels, attire, lyrics, or behavior violate approved standards. 
· Recommend alternate personnel when someone is unavailable or unprepared. 
· Request logistical, technical, or security assistance. 
· Suspend the use of unsafe equipment. 
Significant changes to the crusade schedule, budget, public program, invited performers, or recorded-media plan require approval.

6. Limitations
The Coordinator may not:
· Commit UnityReach Global to contracts or expenses without authority. 
· Offer honoraria, reimbursements, gifts, or payments without approval. 
· Condition humanitarian assistance on worship attendance or religious participation. 
· Publish or livestream music without appropriate authorization and permissions. 
· Use copyrighted songs, tracks, arrangements, or recordings unlawfully. 
· Invite public performers or speakers without approval. 
· Override the Evangelism Director, Mission Director, Safety Officer, or authorized Haitian pastoral leadership. 
· Publicly disclose private prayer requests or personal information. 
· Permit unsafe sound levels, electrical arrangements, stage structures, or crowd behavior. 
· Use worship activities for personal promotion, commercial advertising, or partisan politics. 
· Collect personal donations or offerings outside approved financial procedures. 

7. Program Structure
The Coordinator should organize the ministry into functional teams:
Worship leadership team
Responsible for congregational worship, service transitions, spiritual preparation, and coordination with speakers.
Vocal and choir team
Responsible for special music, choir selections, background vocals, rehearsals, and language accuracy.
Instrumental team
Responsible for musical accompaniment, instruments, arrangements, tuning, and equipment care.
Audio and technical team
Responsible for microphones, sound mixing, monitors, playback, projection coordination, recordings, and troubleshooting.
Stage-support team
Responsible for platform access, stands, chairs, cables, water, music materials, and orderly transitions.
Local church liaison team
Responsible for communication with Haitian churches, musicians, choirs, pastors, and host-site representatives.
A lead and alternate should be designated for every essential function.

8. Timeline and Deliverables
Phase 1: Appointment–December 2026
The Coordinator will establish the ministry foundation.
Responsibilities include:
· Meet with the Evangelism Director and Mission Director. 
· Review the mission vision, organizational handbook, crusade plan, safeguarding policies, and reporting structure. 
· Draft the Worship and Music Ministry Plan. 
· Define staffing requirements for a 100–200-person mission. 
· Establish preliminary worship-team roles. 
· Begin identifying Haitian church and music partners. 
· Conduct an initial equipment and venue-needs assessment. 
· Develop preliminary policies for music selection, platform conduct, rehearsals, recordings, and copyright compliance. 
· Establish a preliminary budget. 
· Create a risk register covering power, weather, sound, equipment, crowd movement, and personnel concerns. 
· Identify training requirements. 
· Establish document-storage and communication procedures. 
· Develop a preliminary list of culturally and linguistically appropriate songs. 
Required deliverables
· Worship and Music Ministry Plan. 
· Preliminary staffing chart. 
· Initial equipment list. 
· Preliminary budget. 
· Local-partner engagement plan. 
· Worship risk register. 
· Draft music and platform standards. 

Phase 2: January–December 2027
The Coordinator will build the ministry team and operational framework.
Responsibilities include:
· Recruit and screen worship-team personnel. 
· Identify Haitian worship leaders and musicians. 
· Confirm preliminary venue information. 
· Develop a proposed crusade music structure. 
· Build an approved song library in Haitian Creole, French, and English. 
· Identify interpretation and projection needs. 
· Determine whether equipment will be rented locally or transported. 
· Obtain quotations through approved procurement channels. 
· Develop equipment-control and check-out procedures. 
· Prepare volunteer worship-team training. 
· Begin copyright and licensing review. 
· Coordinate with Communications regarding recording and livestream requirements. 
· Coordinate with Logistics regarding shipping, storage, power, and transport. 
· Establish contingency plans for equipment failure and power loss. 
· Identify alternates for key personnel. 
· Submit budget updates. 
By December 2027
The Coordinator should have:
· A preliminary worship roster. 
· Identified local church partners. 
· A working song library. 
· A draft crusade service template. 
· A preliminary equipment-source plan. 
· A training calendar. 
· An updated budget and risk assessment. 

Phase 3: January–June 2028
The Coordinator will move from planning to confirmed preparation.
Responsibilities include:
· Confirm worship leaders, musicians, singers, technicians, and alternates. 
· Confirm local choirs and music ministries. 
· Finalize the preliminary music schedule for December 15–23. 
· Confirm rehearsal expectations. 
· Verify passport and travel readiness for traveling team members. 
· Confirm volunteer training and payment compliance with the appropriate departments. 
· Finalize anticipated equipment rentals and purchases. 
· Verify venue power and technical requirements. 
· Develop acoustic and reduced-technology backup plans. 
· Review every proposed song for theology, language, cultural fit, and copyright requirements. 
· Prepare multilingual lyric files. 
· Develop platform-access procedures. 
· Coordinate safeguarding requirements for child and youth performers. 
· Draft daily run-of-show templates. 
· Confirm communications protocols for program changes. 
By June 30, 2028
Complete:
· Worship personnel roster. 
· Song-selection framework. 
· Equipment plan. 
· Rehearsal plan. 
· Draft service schedules. 
· Technical contingency plan. 
· Safeguarding plan for participating minors. 
· Copyright and media-permission checklist. 

Phase 4: July–September 2028
The Coordinator will finalize personnel, music, and operational details.
Responsibilities include:
· Conduct regular team meetings. 
· Begin structured virtual rehearsals. 
· Distribute music, lyrics, keys, recordings, and arrangements. 
· Confirm local and visiting leadership assignments. 
· Finalize major special-music selections. 
· Confirm equipment providers and delivery schedules. 
· Confirm safe storage arrangements. 
· Review sound-level and electrical-safety procedures. 
· Confirm projection, interpretation, recording, and livestream requirements. 
· Coordinate promotional needs with Communications. 
· Identify musical content that may be recorded or published. 
· Secure required permissions. 
· Develop emergency substitutions for worship leaders and musicians. 
· Prepare final equipment inventory forms. 
· Confirm who may authorize schedule changes. 
Deliverables
· Near-final daily worship schedule. 
· Updated team roster and alternates. 
· Rehearsal attendance records. 
· Equipment inventory and responsibility assignments. 
· Multilingual lyric package. 
· Media and copyright clearance records. 
· Platform and backstage plan. 

Phase 5: October–December 13, 2028
This is the final training and readiness period.
The Coordinator will:
· Conduct final rehearsals and team briefings. 
· Require all members to complete mandatory training. 
· Verify readiness through the UnityReach Global training system. 
· Confirm safeguarding, conduct, media, and travel compliance. 
· Finalize every December 15–23 service plan. 
· Confirm speakers, interpreters, worship leaders, choirs, and technical personnel. 
· Confirm call times and transportation. 
· Conduct remote coordination sessions with Haitian partners. 
· Test digital lyrics, tracks, presentations, and backup files. 
· Store backups securely and make offline copies available. 
· Label and document all transported equipment. 
· Confirm customs and airline requirements with Logistics. 
· Verify voltage compatibility. 
· Pack essential adapters, batteries, cables, and backup microphones. 
· Prepare printed copies of schedules and lyrics. 
· Finalize emergency contact and communication procedures. 
· Confirm backup personnel for every critical function. 
· Submit final readiness confirmation to the Evangelism Director. 
No unapproved last-minute music, performer, or equipment changes should be introduced.

9. Departure Day — December 14, 2028
The Coordinator will:
· Report to the designated Fort Lauderdale International Airport location on time. 
· Verify worship-team attendance. 
· Confirm that checked and carry-on equipment is accounted for. 
· Ensure fragile or essential equipment is handled appropriately. 
· Maintain copies of inventory and baggage documentation. 
· Report missing personnel or equipment immediately. 
· Ensure the team follows airport, airline, customs, and security instructions. 
· Conduct a short team briefing after arrival. 
· Coordinate equipment transport to the lodging or secure storage location. 
· Participate in the mission leadership arrival briefing. 
· Confirm the next day’s rehearsal, sound check, transportation, and call times. 
· Avoid late-night rehearsals that would undermine health and readiness. 

10. Crusade Operations — December 15–23, 2028
Daily responsibilities
Each day, the Coordinator will:
· Attend the mission leadership briefing. 
· Review weather, security, transportation, power, and program conditions. 
· Confirm the day’s worship team and alternates. 
· Confirm local participants and interpreters. 
· Verify transportation and arrival times. 
· Inspect the worship and platform areas. 
· Conduct equipment checks and sound checks. 
· Confirm microphone assignments. 
· Verify projection and lyric files. 
· Review the run of show with speakers, worship leaders, stage personnel, and technical staff. 
· Hold a short spiritual and operational team briefing. 
· Confirm safeguarding arrangements for minors. 
· Monitor platform access. 
· Keep the program within its approved time. 
· Coordinate transitions with the Crusade Coordinator. 
· Respond to equipment or personnel problems. 
· Record attendance, incidents, equipment damage, and necessary follow-up. 
· Secure equipment after the program. 
· Participate in the evening debrief. 
Before each service
The Coordinator must verify:
· All performers are present or substitutes assigned. 
· Instruments are tuned and functioning. 
· Microphones and monitors work. 
· Backup equipment is available. 
· Lyrics and translations are accurate. 
· Cables and electrical connections are safe. 
· Platform entrances and exits are clear. 
· Sound levels are appropriate. 
· Children and youth have appropriate supervision. 
· Recording and photography arrangements comply with permissions. 
· The Safety Officer has no unresolved venue concerns. 
During each service
The Coordinator will:
· Monitor timing and transitions. 
· Communicate discreetly with the Crusade Coordinator and technical team. 
· Prevent unauthorized platform access. 
· Adjust music when circumstances require. 
· Reduce or stop audio when safety or crowd communication requires it. 
· Support interpreters and speakers. 
· Maintain a worshipful, calm, and professional environment. 
· Prevent performers from using the platform for unauthorized appeals or announcements. 
· Follow the Safety Officer’s instructions during emergencies. 
After each service
The Coordinator will:
· Account for equipment. 
· Secure instruments and technical supplies. 
· Record damage, loss, or technical failures. 
· Confirm the next service’s personnel. 
· Update the next day’s run of show. 
· Document attendance and ministry activity without exaggerating figures. 
· Report safeguarding, safety, conduct, or media concerns. 
· Thank and communicate with local participants. 
· Ensure appropriate transportation is available for local team members when previously arranged. 

11. Special Service Responsibilities
Baptism services
When baptisms are approved, the Coordinator will:
· Work with the Baptism Preparation Coordinator. 
· Select appropriate music. 
· Protect the dignity and privacy of baptismal candidates. 
· Ensure candidates understand photography and recording arrangements. 
· Avoid delaying baptisms for entertainment or media purposes. 
· Coordinate safely around water, electrical equipment, and wet surfaces. 
· Follow pastoral and safety instructions. 
Appeals and prayer responses
The Coordinator will:
· Use music that supports reflection without manipulation. 
· Keep volume at an appropriate level. 
· Allow people to decline participation. 
· Coordinate with the Prayer Ministry Coordinator. 
· Protect confidentiality and personal dignity. 
· Avoid publicly identifying individuals without consent. 
· Never suggest that receiving assistance depends on responding to an appeal. 
Children’s or youth participation
The Coordinator must:
· Obtain required approval and consent. 
· Use age-appropriate music and schedules. 
· Avoid excessive rehearsal or late-night participation. 
· Maintain adult supervision. 
· Protect identifying information. 
· Follow all child-safeguarding procedures. 

12. Fellowship Period — December 24, 2028–January 2, 2029
During the fellowship and vacation period, the Coordinator will:
· Support approved Christmas, year-end, New Year, or volunteer worship activities. 
· Ensure optional activities remain clearly optional. 
· Avoid over-scheduling volunteers who need rest. 
· Coordinate any public musical appearances through mission leadership. 
· Maintain custody and security of equipment. 
· Conduct an equipment inspection and begin reconciliation. 
· Collect feedback from team members and Haitian partners. 
· Document lessons learned. 
· Prepare acknowledgements for local churches, musicians, choirs, and technical partners. 
· Support appropriate volunteer reflection and testimony opportunities. 
· Confirm return packing and transportation of owned equipment. 
· Identify equipment being donated and ensure written authorization and transfer records exist. 
· Complete preliminary ministry and incident reports. 
The Coordinator remains subject to mission leadership, safeguarding, safety, and conduct policies throughout the fellowship period.

13. Final Day and Return — January 3, 2029
The Coordinator will:
· Verify that all UnityReach Global equipment is packed or formally transferred. 
· Complete final equipment counts. 
· Confirm that rented or borrowed equipment has been returned. 
· Retain receipts and signed return documentation. 
· Confirm worship-team attendance for departure. 
· Report missing equipment or personnel immediately. 
· Ensure essential records are retained securely. 
· Participate in the final leadership briefing. 
· Support an orderly airport departure. 
· Submit an initial return report within the required timeframe. 
· Ensure no sensitive recordings or participant information are left on unsecured devices. 

14. Emergency Responsibilities
During an emergency, the Worship and Music Coordinator will:
· Stop music immediately when emergency communication is required. 
· Mute or shut down audio equipment when instructed. 
· Follow the authority of the Mission Director and Safety Officer. 
· Help communicate clear instructions through the sound system. 
· Prevent musicians and volunteers from creating confusion. 
· Keep emergency exits and pathways clear. 
· Disconnect electrical equipment only when safe to do so. 
· Assist with an orderly evacuation if assigned. 
· Account for worship-team members. 
· Report missing or injured individuals. 
· Protect minors and vulnerable participants. 
· Preserve relevant incident information. 
· Refrain from publishing emergency photographs, videos, or commentary. 
The Coordinator must never prioritize equipment protection over human safety.

15. Records and Documentation
The Coordinator must maintain:
· Worship-team roster. 
· Local musician and church contact records. 
· Role and assignment lists. 
· Rehearsal schedules and attendance. 
· Approved song lists. 
· Lyrics and translations. 
· Daily run-of-show documents. 
· Equipment inventories. 
· Equipment check-out and return records. 
· Rental and vendor information. 
· Copyright, licensing, and media permissions. 
· Child and youth participation approvals. 
· Incident and equipment-damage reports. 
· Daily program records. 
· Budget requests and receipts. 
· Partner feedback. 
· Final ministry report. 
· Recommendations for future missions. 
Sensitive records must be stored only in approved systems with access limited to authorized personnel.

16. Performance Indicators
The Worship and Music Coordinator’s performance will be evaluated using indicators such as:
· Percentage of worship positions filled and trained. 
· Completion of rehearsals by required personnel. 
· Percentage of services beginning within the approved timeframe. 
· Accuracy of lyrics and translations. 
· Number of preventable technical failures. 
· Equipment loss or damage rate. 
· Compliance with copyright and media requirements. 
· Participation of Haitian worship leaders and musicians. 
· Safety and safeguarding compliance. 
· Quality of coordination with the Crusade Coordinator. 
· Timeliness of schedules and reports. 
· Volunteer and local-partner feedback. 
· Appropriate sound levels and accessibility. 
· Proper documentation of incidents and equipment. 
· Effectiveness of contingency plans. 
Success is measured by faithful, orderly, safe, locally respectful ministry—not by performance style, emotional intensity, audience size, or social-media visibility.

17. Key Risks to Manage
The Coordinator must actively manage:
· Power failure. 
· Equipment incompatibility. 
· Unsafe electrical connections. 
· Excessive sound levels. 
· Weather disruption. 
· Instrument loss or damage. 
· Delayed transportation. 
· Missing musicians or worship leaders. 
· Language and lyric errors. 
· Unauthorized platform access. 
· Copyright violations. 
· Unapproved livestreaming or recording. 
· Cultural insensitivity. 
· Conflict between local and visiting musicians. 
· Denominational disagreement. 
· Inappropriate behavior toward minors. 
· Public disclosure of private prayer needs. 
· Crowd congestion near the platform. 
· Overly long services. 
· Improper financial promises. 
· Dependence on a single technical person or piece of equipment. 
Every critical function must have a practical backup.

18. Immediate First 30-Day Action Plan
Within the first 30 days of appointment, the Worship and Music Coordinator should:
1. Meet with the Evangelism Director and Mission Director. 
2. Obtain and review all applicable policies and mission plans. 
3. Contact the Crusade Coordinator and Haitian pastoral representatives. 
4. Draft the Worship and Music Ministry Plan. 
5. Create the preliminary staffing structure. 
6. Identify essential worship and technical positions. 
7. Begin a Haitian church and musician contact list. 
8. Draft a preliminary song-selection policy. 
9. Create an initial multilingual song library. 
10. Develop a preliminary equipment list. 
11. Request venue and electrical information. 
12. Draft the ministry budget. 
13. Create an initial risk register. 
14. Develop rehearsal and training expectations. 
15. Establish safeguarding and media-permission requirements. 
16. Identify backup options for power, sound, musicians, and worship leaders. 
17. Define the approval process for music and public performances. 
18. Submit the initial plan to the Evangelism Director. 

19. Closing Responsibility Statement
The Worship and Music Coordinator is responsible for building a worship ministry that is spiritually focused, operationally disciplined, culturally respectful, technically prepared, and safely managed.
The Coordinator must ensure that Haitian leaders are genuine partners, volunteers are properly prepared, worship remains voluntary, vulnerable people are protected, equipment is responsibly managed, and every service supports—not overshadows—the mission’s evangelistic and humanitarian purpose.
With this position completed, all seven specialized Evangelism Department coordinator descriptions are now finished.

