UnityReach Global Executive Director
Complete Responsibilities: Appointment–January 3, 2029
1. Position Purpose
The Executive Director is UnityReach Global’s chief executive leader and is responsible for transforming the Board of Directors’ policies, strategic direction, and mission authorization into coordinated organizational action.
The Executive Director oversees UnityReach Global’s organizational development and the preparation, execution, and initial closeout of the 2028–2029 Cap-Haïtien Mission.
The Executive Director is responsible for:
· Executive leadership. 
· Organizational administration. 
· Strategic implementation. 
· Department coordination. 
· Financial stewardship. 
· Fundraising and partnerships. 
· Volunteer recruitment and readiness. 
· Risk and safeguarding oversight. 
· Mission accountability. 
· Board reporting. 
· Leadership continuity. 
· Ethical and lawful operations. 

2. Reporting Structure
The Executive Director:
· Reports directly to the Board of Directors. 
· Supervises the Deputy Executive Director. 
· Provides executive oversight to the Mission Director. 
· Provides executive oversight to all department directors. 
· Works closely with the Administrative Coordinator. 
· Coordinates governance reporting with the Board Chair and Secretary. 
· Coordinates financial oversight with the Finance Director and Board Treasurer. 
· Coordinates clinical accountability with the Medical Director. 
· Coordinates operational risk with the Safety and Security Director or Safety Officer. 
· Coordinates external relationships with the Partnerships and Communications Directors. 
· May supervise additional executive or administrative personnel authorized by the Board. 

3. Executive Leadership Structure
The Executive Director ensures effective supervision of:
· Deputy Executive Director. 
· Mission Director. 
· Medical Director. 
· Evangelism Director. 
· Finance Director. 
· Volunteer Director. 
· Logistics Director. 
· Communications Director. 
· Education Director. 
· Humanitarian Relief Director. 
· Water and Sanitation Director. 
· Partnerships Director. 
· Safety and Security Director or Safety Officer. 
· Administrative Coordinator. 
The Executive Director establishes accountability without unnecessarily interfering in each director’s professional area.

4. Required Qualifications
The Executive Director should demonstrate:
· Senior leadership experience in nonprofit, humanitarian, faith-based, international, healthcare, education, community-development, or mission operations. 
· Experience supervising senior leaders. 
· Strong strategic-planning and organizational-management skills. 
· Financial literacy. 
· Fundraising and partnership-development ability. 
· Understanding of Board governance. 
· Strong ethical judgment. 
· Ability to lead multicultural and multilingual teams. 
· Understanding of safeguarding and humanitarian principles. 
· Ability to make difficult decisions under pressure. 
· Strong written and verbal communication. 
· Cultural humility and respect for Haitian leadership. 
· Commitment to UnityReach Global’s Christian identity and Code of Conduct. 

5. Guiding Principles
The Executive Director must lead according to:
· Christian service. 
· Human dignity. 
· Integrity. 
· Transparency. 
· Accountability. 
· Stewardship. 
· Cultural respect. 
· Non-discrimination. 
· Safeguarding. 
· Voluntary religious participation. 
· Evidence-based decision-making. 
· Appropriate delegation. 
· Compliance with Board policy. 
· Protection of beneficiaries, volunteers, partners, and organizational resources. 
The Executive Director must ensure that humanitarian assistance is never conditioned on prayer, Bible study, worship, baptism, religious profession, donations, political support, or publicity participation.

6. Relationship With the Board
The Executive Director serves as the primary operational link between the Board and UnityReach Global’s leadership team.
Responsibilities include:
· Implementing Board-approved strategy. 
· Preparing recommendations. 
· Submitting accurate reports. 
· Providing timely notice of significant risks. 
· Supporting Board meeting preparation. 
· Implementing Board resolutions. 
· Monitoring assigned actions. 
· Providing information necessary for informed decisions. 
· Respecting governance boundaries. 
· Participating in executive evaluation. 
· Disclosing conflicts and material failures. 
· Avoiding concealment of unfavorable information. 
The Executive Director does not vote as a director unless separately elected to the Board and permitted by the governing documents.

7. Strategic Planning
The Executive Director will develop and maintain an organizational plan covering:
· Mission and vision. 
· Leadership development. 
· Program priorities. 
· Volunteer recruitment. 
· Each One, Reach One. 
· Fundraising. 
· Partnerships. 
· Haiti mission operations. 
· Training and readiness. 
· Safeguarding. 
· Communications. 
· Technology. 
· Financial sustainability. 
· Monitoring and evaluation. 
· Post-mission continuity. 
The plan should include objectives, responsible leaders, deadlines, budgets, risks, performance measures, and Board decisions required.

8. Organizational Policy Implementation
The Executive Director ensures implementation of:
· Board Governance Manual. 
· Master Operations Handbook. 
· Volunteer Handbook. 
· Department Directors Leadership Manual. 
· Emergency Response and Crisis Management Manual. 
· Medical Clinical Manual. 
· Volunteer Training and Orientation Manual. 
· Brand Standards Manual. 
· Annual Operations Playbook. 
· Standard operating procedures. 
· Operational checklists. 
· Financial controls. 
· Safeguarding policies. 
· Privacy and data policies. 
· Incident-reporting procedures. 
· Monitoring, Evaluation and Learning framework. 
Policies should be assigned to responsible owners, reviewed, trained, implemented, and audited.

9. Leadership Appointment and Supervision
The Executive Director will:
· Establish written role descriptions. 
· Participate in selecting directors. 
· Verify qualifications. 
· Review conflicts of interest. 
· Set performance expectations. 
· Approve department plans within authority. 
· Conduct executive leadership meetings. 
· Require progress reports. 
· Support leadership development. 
· Address performance deficiencies. 
· Maintain succession and backup assignments. 
· Recommend appointment, reassignment, suspension, or removal when necessary. 
No leader should retain a critical position solely because of title, seniority, friendship, family connection, financial contribution, or religious status.

10. Deputy Executive Director Supervision
The Executive Director will:
· Define delegated responsibilities. 
· Maintain written decision authority. 
· Assign cross-department projects. 
· Review performance. 
· Ensure access to necessary information. 
· Prepare the Deputy to assume temporary executive authority. 
· Establish handoff procedures. 
· Prevent conflicting instructions. 
· Document when executive authority is transferred and restored. 
The Deputy should strengthen continuity rather than create a competing executive structure.

11. Mission Director Supervision
The Executive Director will:
· Approve the Mission Director’s operational plan. 
· Confirm department coordination. 
· Review deployment readiness. 
· Monitor field leadership preparation. 
· Establish reporting requirements. 
· Confirm incident-command responsibilities. 
· Support field decision-making. 
· Avoid unnecessary interference in routine field operations. 
· Address major performance, safety, or ethical concerns. 
· Establish the conditions requiring executive escalation. 
During deployment, the Mission Director normally manages daily field operations.

12. Organizational Planning Calendar
The Executive Director will maintain a master calendar covering:
· Board meetings. 
· Leadership meetings. 
· Registration. 
· Volunteer recruitment. 
· Each One, Reach One milestones. 
· Volunteer payments. 
· Fundraising campaigns. 
· Grant deadlines. 
· Partner agreements. 
· Training. 
· Readiness certification. 
· Procurement. 
· Travel. 
· Insurance. 
· UAT. 
· Safety exercises. 
· Final deployment review. 
· Mission dates. 
· Reporting and closeout. 
Each milestone must have an owner, deadline, status, and escalation process.

13. Volunteer Recruitment Oversight
The Executive Director will oversee:
· Recruitment strategy. 
· Registration opening. 
· Campaign messaging. 
· Application capacity. 
· Screening. 
· Training. 
· Readiness. 
· Referral campaign. 
· Family and child participation. 
· Volunteer conduct. 
· Department assignments. 
· Certification. 
· Deployment approval. 
The recruitment objective is:
50 Original Volunteers + 50 Referral Volunteers = 100 Volunteers
The system should remain scalable for 100–200 participants.
Recruitment goals must not result in:
· Lower screening standards. 
· Unsafe overcapacity. 
· Misleading promises. 
· Pressure-based recruiting. 
· Unqualified clinical assignments. 
· Deployment of unready volunteers. 

14. Volunteer Participation Contribution Oversight
The Executive Director will ensure consistent administration of:
· Single Volunteer: $3,995. 
· Married Couple: $5,995. 
· Each Child Added: $1,995. 
· Deposit due in December 2027. 
· 25% payment in February 2028. 
· 25% payment in April 2028. 
· Final payment in June 2028. 
The Executive Director will ensure that:
· Pricing is published accurately. 
· Refund and cancellation policies are approved. 
· Exceptions follow written authority. 
· Payment information remains confidential. 
· Participation payments are not automatically represented as charitable donations. 
· Financial hardships are handled respectfully. 
· Financial readiness data is limited to authorized personnel. 

15. Volunteer Training and Readiness Oversight
The Executive Director will monitor the website-based system covering:
· Training modules. 
· Lessons. 
· Quizzes. 
· Code of Conduct acknowledgment. 
· Live sessions. 
· Attendance. 
· Practical sign-offs. 
· Waivers. 
· Application status. 
· Payments. 
· Documents. 
· Screening. 
· Department requirements. 
· Readiness holds. 
· Review chain. 
· Certification. 
· Suspension and revocation. 
· Printable certificates. 
· Public certificate verification. 
· Multilingual content. 
· Accessibility. 
· Notifications. 
· Deployment roster. 
· QA and UAT. 
The Executive Director must not declare the system “Ready for Launch” while unresolved critical tests or launch conditions remain.

16. Phase 5 UAT Oversight
The Executive Director will ensure authorized completion of:
· Test-account creation. 
· Full registration-to-certification journey. 
· Role-by-role walkthroughs. 
· NVDA and VoiceOver testing. 
· Live email delivery. 
· Live Telegram delivery. 
· Approved load testing. 
· Corrective actions. 
· Retesting. 
· Final launch review. 
Automated validation alone is not a substitute for required manual testing.
The Executive Director must ensure that:
· No test is falsely marked passed. 
· Tester information and evidence are recorded. 
· Failed attempts remain in the append-only history. 
· Test registrations are excluded from production totals. 
· Critical failures block launch. 
· Final recommendations are evidence-based. 

17. Financial Stewardship
The Executive Director will:
· Develop budgets with the Finance Director. 
· Submit budgets to the Board. 
· Monitor revenue and expenses. 
· Review cash flow. 
· Approve expenditures within delegated limits. 
· Monitor restricted funds. 
· Review fundraising progress. 
· Review volunteer-payment progress. 
· Monitor refunds and liabilities. 
· Review grants. 
· Require reconciliations. 
· Address significant variances. 
· Monitor field-finance readiness. 
· Ensure segregation of duties. 
· Report material financial risks to the Board. 
The Executive Director may not override controls merely to accelerate a purchase or conceal a budget shortfall.

18. Fundraising and Donor Stewardship
The Executive Director will:
· Lead major fundraising strategy. 
· Cultivate significant donors and sponsors. 
· Support church, hospital, business, university, foundation, and denominational outreach. 
· Approve authorized appeals. 
· Review major donor restrictions. 
· Protect donor privacy. 
· Prevent misleading impact claims. 
· Ensure appropriate acknowledgments. 
· Support donor reporting. 
· Prevent unacceptable donor influence over programs or beneficiaries. 
· Report fundraising progress to the Board. 
The Executive Director may not promise tax treatment, naming rights, operational control, or guaranteed outcomes without proper authority and review.

19. Grants Oversight
The Executive Director will:
· Approve grant submissions within authority. 
· Ensure grant commitments are realistic. 
· Review required matching funds. 
· Authorize acceptance according to policy. 
· Assign grant ownership. 
· Monitor budget and program compliance. 
· Review significant variances. 
· Approve amendment requests. 
· Ensure reports are accurate. 
· Address audit findings. 
· Prevent double charging or misuse. 
· Oversee grant closeout. 
The Executive Director must not sign an agreement that imposes conditions UnityReach Global cannot lawfully or ethically fulfill.

20. Partnerships and Haiti Engagement
The Executive Director will ensure that partnerships:
· Have appropriate due diligence. 
· Define responsibilities. 
· Respect Haitian leadership. 
· Include safeguarding. 
· Address financial controls. 
· Protect data. 
· Establish communication procedures. 
· Identify conflicts of interest. 
· Include monitoring and termination provisions. 
· Avoid extractive or paternalistic relationships. 
The Executive Director will engage Haitian partners as co-planners and decision-makers—not merely as logistical contacts or beneficiaries.

21. Program Oversight
The Executive Director will monitor implementation of:
· Medical missions. 
· Dental outreach. 
· Vision outreach. 
· Pharmacy and basic medicines. 
· Community meals. 
· Tuition assistance. 
· School supply kits. 
· Hygiene kits. 
· Clean-water project. 
· Children’s programs. 
· Youth programs. 
· Clothing and shoe distribution. 
· Bible studies. 
· Evangelistic crusade. 
· Humanitarian relief. 
Each program must have:
· Approved scope. 
· Qualified leadership. 
· Budget. 
· Safety plan. 
· Safeguarding controls. 
· Monitoring indicators. 
· Records. 
· Partner coordination. 
· Ethical communication. 
· Closeout responsibilities. 

22. Medical Program Governance
The Executive Director will:
· Appoint or confirm a qualified Medical Director. 
· Protect the Medical Director’s clinical authority. 
· Ensure clinician credentials are verified. 
· Approve the organizational scope of medical services. 
· Support appropriate medicines and supply controls. 
· Ensure patient consent and privacy. 
· Require infection-prevention procedures. 
· Support emergency referrals. 
· Ensure clinical incidents receive proper review. 
· Prevent unqualified volunteers from providing clinical care. 
The Executive Director may not override clinical judgment to meet publicity, fundraising, schedule, or attendance goals.

23. Evangelism and Humanitarian Separation
The Executive Director will ensure that:
· Evangelism is conducted respectfully. 
· Humanitarian assistance remains available without religious participation. 
· Beneficiary selection is based on approved need and program criteria. 
· No one is pressured to pray, attend the crusade, study the Bible, or prepare for baptism to receive services. 
· Humanitarian and evangelism budgets are distinguished where required. 
· Public messaging accurately explains the organization’s faith-based identity. 
· Baptism and religious decisions remain voluntary. 
· Sensitive beneficiary information is not used for religious targeting without appropriate consent and ethical safeguards. 

24. Safeguarding Oversight
The Executive Director is responsible for ensuring that:
· Screening requirements are implemented. 
· Codes of conduct are acknowledged. 
· Children and vulnerable adults receive protection. 
· Reporting channels are available. 
· Critical concerns are escalated. 
· Retaliation is prohibited. 
· Allegations receive independent review. 
· Conflicts are managed. 
· Protective actions are implemented. 
· Confidentiality is maintained. 
· Appropriate external reporting occurs. 
· Leadership misconduct is not concealed. 
An allegation involving the Executive Director must bypass the Executive Director and go directly to authorized Board leadership.

25. Risk, Safety and Security Oversight
The Executive Director will receive and review:
· Risk register. 
· Security assessments. 
· Emergency plans. 
· Housing safety reports. 
· Transportation safety reports. 
· Crowd safety plans. 
· Volunteer-accountability readiness. 
· Medical-referral capacity. 
· Insurance status. 
· Incident trends. 
· Evacuation and relocation assumptions. 
· Unresolved high and critical risks. 
The Executive Director must elevate material risks to the Board and may recommend delaying, reducing, relocating, suspending, or canceling mission activities.

26. Go/No-Go Recommendation
Before deployment, the Executive Director will submit a formal recommendation to the Board based on:
· Current risk conditions. 
· Mission funding. 
· Volunteer readiness. 
· Leadership readiness. 
· Housing. 
· Transportation. 
· Clinical preparedness. 
· Safety and emergency planning. 
· Insurance. 
· Partner readiness. 
· Legal and regulatory requirements. 
· Technology and communications. 
· UAT results. 
· Outstanding critical conditions. 
The recommendation should be:
· Proceed. 
· Proceed with conditions. 
· Reduce scope. 
· Delay. 
· Relocate. 
· Do not proceed. 
Past spending, publicity, expectations, or fear of embarrassment must not override current evidence.

27. Communications and Public Representation
The Executive Director may serve as a primary organizational spokesperson.
Responsibilities include:
· Approving key public messages. 
· Communicating with donors and partners. 
· Representing UnityReach Global. 
· Supporting media interviews. 
· Ensuring statistics are verified. 
· Protecting privacy. 
· Avoiding political partisanship. 
· Addressing misinformation. 
· Approving crisis statements. 
· Ensuring multilingual communication. 
· Recognizing Haitian partners appropriately. 
The Executive Director must not publicly disclose confidential medical, safeguarding, personnel, financial, security, or incident information.

28. Technology and Data Governance
The Executive Director will ensure that UnityReach Global’s website and systems maintain:
· Role-based access. 
· Row-level security. 
· Staff-only and self-only protections. 
· Secure certificate tokens. 
· Neutral verification failures. 
· Test-account separation. 
· Audit logs. 
· Backup and recovery. 
· Data retention. 
· Privacy. 
· Accessibility. 
· Multilingual support. 
· Security review. 
· Incident response. 
The Executive Director should approve system strategy and accountability but should not personally use unrestricted technical access without operational need.

29. Monitoring, Evaluation and Learning
The Executive Director will require departments to report:
· Activities completed. 
· People served. 
· Supplies distributed. 
· Clinical services delivered. 
· Education support. 
· Water-project milestones. 
· Volunteer participation. 
· Training completion. 
· Financial performance. 
· Safety incidents. 
· Complaints and feedback. 
· Outcomes. 
· Lessons learned. 
Reported numbers must be verified and should distinguish:
· Unique people. 
· Service encounters. 
· Households. 
· Items distributed. 
· Estimates. 
· Confirmed totals. 
No department may inflate impact to satisfy donors, leadership, media, or fundraising goals.

30. Executive Meetings
The Executive Director will conduct:
· Board preparation meetings. 
· Executive leadership meetings. 
· Department director meetings. 
· Mission-readiness reviews. 
· Budget reviews. 
· Risk and safeguarding reviews. 
· Partner coordination meetings. 
· UAT launch reviews. 
· Pre-departure command meetings. 
· Daily executive briefings during deployment. 
· Post-mission closeout meetings. 
Every meeting should record decisions, owners, deadlines, and escalations.

31. Performance Management
The Executive Director will evaluate senior leaders based on:
· Completion of assigned plans. 
· Budget compliance. 
· Team development. 
· Training completion. 
· Readiness. 
· Safeguarding. 
· Risk management. 
· Documentation. 
· Collaboration. 
· Ethical conduct. 
· Program outcomes. 
· Corrective-action completion. 
· Communication. 
· Leadership continuity. 
Repeated failures should result in coaching, corrective action, reassignment, suspension, or recommended removal, depending on severity.

32. Executive Succession and Continuity
The Executive Director will maintain:
· Deputy authority. 
· Emergency successor. 
· Contact tree. 
· Delegation schedule. 
· Signing authority. 
· Password and system-custody procedures. 
· Essential records. 
· Board-notification procedures. 
· Temporary incapacity plan. 
· Return-of-authority procedure. 
No critical organizational function should depend exclusively on the Executive Director.

33. Emergency and Crisis Responsibilities
During a significant emergency, the Executive Director will:
· Confirm the appropriate incident-command structure. 
· Support the Mission Director and Safety leadership. 
· Protect life before programs, property, finances, schedules, or reputation. 
· Notify Board leadership. 
· Authorize extraordinary actions within delegated authority. 
· Seek Board approval when required. 
· Coordinate insurance, legal, consular, or professional support. 
· Ensure family notifications are appropriately managed. 
· Approve official public communications. 
· Protect sensitive information. 
· Monitor mission continuity. 
· Recommend suspension, relocation, evacuation, or early termination. 
· Ensure after-action review and corrective action. 
The Executive Director should not bypass field incident command by giving conflicting instructions directly to volunteers.

34. Executive Authority
The Executive Director may:
· Implement Board policy. 
· Supervise organizational leadership. 
· Approve departmental plans within authority. 
· Enter routine agreements within delegated limits. 
· Approve expenses within authorized limits. 
· Assign or reassign leadership duties. 
· Require reports and corrective actions. 
· Suspend unsafe operations temporarily. 
· Restrict system or facility access when immediate protection requires it. 
· Authorize emergency action within delegated authority. 
· Represent UnityReach Global publicly. 
· Recommend mission approval, modification, suspension, or cancellation. 
· Escalate governance matters to the Board. 
· Protect organizational assets and records. 

35. Limitations
The Executive Director may not:
· Override the Board’s lawful authority. 
· Amend bylaws independently. 
· Approve personal compensation. 
· Approve their own reimbursement without independent review. 
· Conceal material risks or financial problems. 
· Interfere improperly with clinical judgment. 
· Suppress safeguarding reports. 
· Retaliate against reporters. 
· Ignore donor or grant restrictions. 
· Use organizational property personally without authorization. 
· Direct payments to personal accounts improperly. 
· Promise tax deductibility. 
· Commit UnityReach Global beyond delegated authority. 
· condition humanitarian aid on religious participation. 
· approve unsafe deployment due to sunk costs. 
· publicly disclose confidential information. 
· weaken privacy or security controls for convenience. 
· declare manual testing passed when it was not performed. 

36. Timeline of Responsibilities
August–September 2026: Organizational Foundation
· Review Board directives. 
· Finalize the organizational structure. 
· Recruit or confirm directors. 
· Establish executive reporting. 
· Review the Master Handbook. 
· Develop the strategic implementation plan. 
· Establish the mission master calendar. 
· Confirm policies, authority, and internal controls. 
· Begin Board reporting. 
October–December 2026: Registration and Campaign Launch
· Oversee registration opening. 
· Launch Each One, Reach One. 
· Confirm public pricing and mission information. 
· Monitor website development. 
· Establish fundraising and partnership strategy. 
· Review initial mission budget. 
· Confirm training-system development. 
· Monitor early volunteer recruitment. 
· Address initial risk and capacity concerns. 
January–June 2027: Organizational Development
· Supervise departmental planning. 
· Expand fundraising and partnerships. 
· Review program budgets. 
· Monitor volunteer applications. 
· Oversee handbook implementation. 
· Establish reporting dashboards. 
· Review grants. 
· Develop executive succession. 
· Report progress to the Board. 
July–December 2027: Deposit and Program Commitments
· Monitor recruitment progress. 
· Prepare the December deposit period. 
· Approve major program and procurement planning. 
· Review donation and grant restrictions. 
· Confirm leadership readiness. 
· Monitor volunteer-payment systems. 
· Review housing, transportation, medical, and safety development. 
· Report material gaps to the Board. 
January–June 2028: Payment and Readiness Period
· Monitor February, April, and June payments. 
· Oversee volunteer training. 
· Review department assignments. 
· Monitor procurement. 
· Review partnership agreements. 
· Confirm program implementation plans. 
· Monitor cash flow. 
· Review risks and corrective actions. 
· Prevent expansion beyond manageable capacity. 
July–September 2028: Operational Integration
· Conduct comprehensive mission-readiness reviews. 
· Review program, logistics, medical, safety, finance, and communications plans. 
· Monitor certification progress. 
· Review preliminary deployment roster. 
· Confirm partner and site readiness. 
· Conduct leadership exercises. 
· Address unresolved high-risk issues. 
· Update the Board. 
October–November 2028: Final Readiness and UAT
· Monitor final volunteer training. 
· Confirm departmental certifications. 
· Oversee role-by-role UAT. 
· Require accessibility testing. 
· Require live-notification testing. 
· Require approved load testing. 
· Review corrective actions and retests. 
· Confirm insurance, transportation, housing, and emergency readiness. 
· Prepare the formal deployment recommendation. 
December 1–13, 2028: Final Authorization Period
· Review current conditions. 
· Confirm final roster. 
· Verify finances. 
· Confirm all directors and backups. 
· Review risk and emergency plans. 
· Confirm family and child protections. 
· Submit the final go/no-go recommendation. 
· Implement Board conditions. 
· Conduct final executive briefing. 
· Establish Board and executive emergency coverage. 
December 14, 2028: Departure and Arrival
· Confirm departure from Fort Lauderdale. 
· Monitor travel disruptions. 
· Support the Mission Director. 
· Confirm arrival and housing. 
· Notify the Board through approved reporting. 
· Address significant deployment discrepancies. 
· Avoid disrupting field command with unnecessary instructions. 
December 15–23, 2028: Active Mission and Crusade
· Receive daily operational briefings. 
· Monitor programs, finances, incidents, and volunteer welfare. 
· Support mission leadership. 
· Approve extraordinary executive actions. 
· Maintain Board communication. 
· Coordinate major donors, partners, or public communications. 
· Protect clinical and safeguarding independence. 
· Intervene when major ethical, financial, safety, or leadership failures occur. 
December 24, 2028–January 2, 2029: Fellowship and Vacation
· Monitor ongoing volunteer safety and accountability. 
· Confirm transition from mission programs. 
· Ensure personal vacation expenses are properly separated. 
· Monitor return preparations. 
· Review preliminary program results. 
· Address unresolved incidents. 
· Begin executive closeout planning. 
· Maintain emergency leadership coverage. 
January 3, 2029: Final Day and Return
· Monitor final housing checkout and airport movement. 
· Confirm return-travel accountability. 
· Notify the Board of significant developments. 
· Confirm custody of records, equipment, and unresolved cases. 
· Require preliminary departmental closeout reports. 
· Submit the initial executive mission report. 
· Establish post-mission financial, program, safety, and governance review schedules. 

37. Required Records
The Executive Director must maintain or ensure maintenance of:
· Strategic plan. 
· Organizational chart. 
· Leadership appointments. 
· Delegations of authority. 
· Executive meeting records. 
· Board reports. 
· Master mission calendar. 
· Approved department plans. 
· Mission budget. 
· Funding and partnership summaries. 
· Risk and safeguarding reports. 
· UAT and launch-readiness reports. 
· Deployment recommendation. 
· Emergency decisions. 
· Major contracts. 
· Corrective-action records. 
· Mission status reports. 
· Preliminary closeout report. 

38. Key Performance Indicators
The Executive Director should be evaluated through:
· Board confidence and reporting quality. 
· Leadership positions filled with qualified personnel. 
· Recruitment progress. 
· Volunteer readiness. 
· Fundraising and financial stability. 
· Budget performance. 
· Program readiness. 
· Partnership quality. 
· UAT completion. 
· Critical risk resolution. 
· Safeguarding compliance. 
· Audit findings. 
· Mission execution. 
· Verified program outcomes. 
· Incident and corrective-action management. 
· Staff and volunteer retention. 
· Executive succession readiness. 
· Timeliness and accuracy of closeout reports. 

39. Major Risks to Manage
The Executive Director must actively manage:
· Mission drift. 
· Leadership conflict. 
· Weak delegation. 
· Financial overextension. 
· Recruitment beyond capacity. 
· Unsafe deployment. 
· Inadequate safeguarding. 
· Unqualified clinical assignments. 
· Restricted-fund misuse. 
· Partnership failure. 
· Data breach. 
· False public claims. 
· Unresolved UAT failures. 
· Political involvement. 
· Retaliation or suppression of complaints. 
· Haitian partners excluded from decisions. 
· Burnout. 
· Lack of succession. 
· Board information withheld. 
· Humanitarian assistance improperly tied to religion. 

40. First 30-Day Action Plan
Within the first 30 days, the Executive Director should:
1. Meet with the Board Chair. 
2. Review governing documents. 
3. Confirm delegated authority. 
4. Finalize the leadership structure. 
5. Recruit or confirm department directors. 
6. Establish executive meeting schedules. 
7. Review the mission plan and budget. 
8. Create the strategic implementation calendar. 
9. Review financial and safeguarding controls. 
10. Confirm Board reporting requirements. 
11. Establish performance expectations. 
12. Develop succession and emergency delegation. 
13. Identify immediate organizational risks. 
14. Submit the initial executive implementation report to the Board. 

41. Closing Responsibility
The Executive Director is responsible for ensuring that UnityReach Global’s vision becomes disciplined, ethical, adequately funded, carefully supervised, and measurable action.
The Executive Director must balance faith, humanitarian service, volunteer engagement, financial stewardship, cultural respect, safeguarding, clinical independence, and operational safety. The ultimate measure of success is not merely completing the mission—it is completing it responsibly while protecting the people served, the people serving, and the integrity of UnityReach Global.

