UnityReach Global General Volunteers
Complete Responsibilities: Registration–January 3, 2029
1. Position Purpose
General Volunteers are the primary service workforce of UnityReach Global’s 2028–2029 Cap-Haïtien Mission.
Volunteers support authorized humanitarian, medical, educational, water and sanitation, logistical, communications, administrative, and evangelistic programs according to their training, qualifications, department assignments, and team-leader instructions.
Volunteers do not independently design programs, make organizational commitments, provide unqualified professional services, or represent UnityReach Global publicly without authorization.

2. Mission Dates
General Volunteers must prepare for and participate according to the approved schedule:
· Departure from Fort Lauderdale: December 14, 2028 
· Active mission and evangelistic crusade: December 15–23, 2028 
· Volunteer fellowship and vacation: December 24, 2028–January 3, 2029 
· Return: January 3, 2029 
· Location: Cap-Haïtien, Haiti 
Volunteers must understand that travel and program schedules may change because of weather, security, health, transportation, government requirements, or other emergencies.

3. Reporting Structure
Each volunteer reports through:
Department Director → Department Coordinator → Team Leader → General Volunteer
Depending on assignment, a volunteer may also receive instructions from:
· Mission Director. 
· Safety and Security personnel. 
· Medical Director or licensed clinical supervisor. 
· Volunteer Director. 
· Logistics personnel. 
· Emergency incident command. 
During an emergency, incident-command instructions take priority over normal program schedules.

4. Volunteer Categories
General Volunteers may include:
· Individual volunteers. 
· Married couples. 
· Parents and approved children. 
· Church-group participants. 
· Medical professionals. 
· Dental professionals. 
· Vision professionals. 
· Nurses and allied-health workers. 
· Pastors and Bible workers. 
· Teachers. 
· Translators. 
· Media volunteers. 
· Logistics volunteers. 
· Administrative volunteers. 
· Humanitarian relief volunteers. 
· Water and sanitation volunteers. 
· General support volunteers. 
Professional titles do not automatically authorize someone to practice. Credentials, scope, supervision, and mission assignment must be verified.

5. Participation Contributions
Approved contributions are:
	Participation Type
	Contribution

	Single volunteer
	$3,995

	Married couple
	$5,995

	Each participating child
	Additional $1,995


Payment milestones are:
· Deposit: December 2027 
· 25% payment: February 2028 
· 25% payment: April 2028 
· Final payment: June 2028 
The organization must publish the exact deposit amount and how it applies to the total contribution before collection.
Participation contributions must not automatically be represented as tax-deductible donations.

6. Volunteer Eligibility
A volunteer must normally:
· Complete registration. 
· Submit a complete application. 
· Provide accurate identity and contact information. 
· Complete screening requirements. 
· Provide required travel documents. 
· Complete assigned training. 
· Pass required quizzes. 
· Acknowledge the Code of Conduct. 
· Complete practical sign-offs. 
· Submit required waivers. 
· Meet payment requirements or maintain an approved arrangement. 
· Complete department-specific requirements. 
· Receive final readiness certification. 
· Remain in good standing through departure. 
Registration or payment alone does not guarantee acceptance or deployment.

7. Volunteer Journey
The official flow is:
Registration → Application → Review → Acceptance → Deposit → Training → Screening and Documents → Department Assignment → Readiness Review → Certification → Deployment → Mission Service → Return and Closeout
A volunteer may be placed on hold, denied, suspended, reassigned, or removed if required standards are not met.

8. Each One, Reach One Responsibility
Each registered volunteer receives:
· Unique referral code. 
· Personal referral link. 
· QR code. 
· Referral dashboard. 
· Progress tracking. 
· Sharing tools. 
· Referral-status information. 
The campaign goal is:
One Volunteer. One Invitation. Twice the Impact.
50 Original Volunteers + 50 Referral Volunteers = 100 Volunteers
Each volunteer is encouraged to recruit at least one additional qualified participant.
Referral Standards
Volunteers must:
· Share accurate mission information. 
· Use approved campaign materials. 
· Refer interested people to the official application. 
· Avoid guaranteeing acceptance. 
· Avoid pressuring friends or relatives. 
· Avoid promising discounts or financial assistance. 
· Protect invitee privacy. 
· Avoid creating duplicate or false registrations. 
· Allow staff to complete screening and acceptance decisions. 
Recruiters will not receive the invitee’s medical, financial, screening, readiness, or private application information.

9. Recognition Levels
Volunteers may receive approved recognition for successful referrals:
· 1 Referral: Mission Builder 
· 2 Referrals: Community Builder 
· 3 Referrals: Mission Ambassador 
· 5 Referrals: Recruitment Champion 
· 10 or More Referrals: Global Impact Ambassador 
Recognition does not grant leadership authority, financial benefits, preferential travel arrangements, or control over referred participants unless separately approved.

10. Training Requirements
Every volunteer must complete assigned training through the Volunteer Training Center.
Training may include:
· UnityReach Global orientation. 
· Mission purpose and programs. 
· Christian service and humanitarian ethics. 
· Code of Conduct. 
· Safeguarding. 
· Cultural humility. 
· Haiti orientation. 
· Teamwork and chain of command. 
· Safety and security. 
· Emergency response. 
· Volunteer accountability. 
· Medical and infection-prevention awareness. 
· Privacy and confidentiality. 
· Communications and social media. 
· Anti-harassment. 
· Humanitarian distribution. 
· Children and vulnerable adults. 
· Transportation and housing rules. 
· Department-specific procedures. 
· Return and post-mission responsibilities. 
Required modules, quizzes, acknowledgments, and practical exercises must be completed honestly.

11. Training Integrity
Volunteers may not:
· Have another person complete training. 
· Share quiz answers. 
· Falsify attendance. 
· Claim to have watched or completed required content when they did not. 
· Falsify a practical sign-off. 
· Alter certificates. 
· Use another participant’s account. 
· Ask a staff member to bypass required training. 
· Mark themselves certified. 
· submit false accessibility-exception documentation. 
Training fraud may result in a readiness hold, suspension, denial, or removal.

12. Readiness Certification
The readiness system evaluates:
· Application. 
· Acceptance. 
· Payment. 
· Training. 
· Documents. 
· Screening. 
· Department requirements. 
· Practical sign-offs. 
· Waivers. 
· Holds. 
· Final review. 
Possible outcomes include:
· Not ready. 
· In progress. 
· Ready with conditions. 
· On hold. 
· Certified. 
· Suspended. 
· Revoked. 
Only authorized staff may certify a volunteer.

13. Volunteer Dashboard Responsibility
Volunteers must regularly review their dashboard for:
· Training assignments. 
· Quiz results. 
· Payment status. 
· Document requirements. 
· Screening status. 
· Department assignment. 
· Live sessions. 
· Practical sign-offs. 
· Readiness items. 
· Holds. 
· Reminders. 
· Mission timeline. 
· Certificate status. 
· Referral progress. 
Volunteers must report incorrect information promptly rather than assuming it will be corrected automatically.

14. Language and Accessibility
Training and appropriate website content should be available in:
· English. 
· Haitian Creole. 
· French. 
· Spanish where appropriate. 
Volunteers may choose their preferred supported language.
Volunteers should report needed accommodations involving:
· Hearing. 
· Vision. 
· Mobility. 
· Cognitive access. 
· Language. 
· Captioning. 
· Transcripts. 
· Assistive technology. 
· Travel or housing access. 
Requesting a reasonable accommodation will not by itself disqualify a volunteer.

15. Code of Conduct
Every volunteer must:
· Treat others with dignity. 
· Follow lawful and authorized instructions. 
· Respect Haitian culture and leadership. 
· Avoid discrimination. 
· Avoid harassment. 
· Protect children and vulnerable adults. 
· Maintain confidentiality. 
· Use organizational property responsibly. 
· Avoid fraud and theft. 
· Avoid violence and threats. 
· Follow safety procedures. 
· Report misconduct. 
· Maintain appropriate boundaries. 
· Participate honestly. 
· Respect religious freedom. 
· Avoid political partisanship on behalf of UnityReach Global. 
· Protect the organization’s reputation through truthful conduct. 
The Code of Conduct applies during preparation, travel, mission service, fellowship, vacation activities connected to the group, and return travel.

16. Humanitarian Service Principles
Volunteers must understand that:
· Assistance is based on approved program criteria and community needs. 
· Services may not be exchanged for money, favors, publicity, religious participation, or personal relationships. 
· Beneficiaries must be treated as partners and people with agency. 
· Poverty, illness, disability, or hardship must not be used as entertainment. 
· Volunteers must avoid “savior” behavior. 
· Haitian partners and leaders must be respected. 
· Volunteers may not privately select beneficiaries outside approved procedures. 
· Volunteers may not distribute personal aid independently at mission sites without authorization. 
· Volunteers may not make side promises. 

17. Religious Activities
UnityReach Global is a Christian faith-based organization. Volunteers may support:
· Prayer. 
· Bible studies. 
· Worship. 
· Evangelistic crusade. 
· Baptism preparation. 
· Follow-up and discipleship. 
However:
· Participation must be voluntary. 
· Aid cannot depend on religious participation. 
· Volunteers may not use pressure, threats, shame, manipulation, or false promises. 
· Baptism decisions must be informed and voluntary. 
· Children require appropriate safeguarding and guardian considerations. 
· Volunteers assigned to humanitarian programs must serve people fairly regardless of belief. 

18. Department Assignments
A volunteer may be assigned to:
· Medical. 
· Dental. 
· Vision. 
· Pharmacy support. 
· Patient registration. 
· Evangelism. 
· Education. 
· Humanitarian Relief. 
· Logistics. 
· Volunteer Services. 
· Communications. 
· Finance. 
· Water and Sanitation. 
· Partnerships support. 
· Safety support. 
· Administration. 
Assignments are based on:
· Qualifications. 
· Experience. 
· Training. 
· Program needs. 
· Safeguarding. 
· Language. 
· Accessibility. 
· Availability. 
· Readiness. 
· Leadership capacity. 
Volunteers may be reassigned when operational needs change.

19. Scope of Practice
Volunteers must work only within their qualifications and assigned authority.
General volunteers may not independently:
· Diagnose. 
· Prescribe. 
· Dispense medicines. 
· Perform clinical procedures. 
· Provide dental treatment. 
· Conduct vision examinations. 
· Offer legal advice. 
· Make financial commitments. 
· Operate specialized machinery. 
· Drive mission vehicles. 
· Perform electrical or structural work. 
· Counsel trauma survivors beyond their qualifications. 
· Act as security officers. 
· Conduct investigations. 
· Approve beneficiaries. 
· Sign contracts. 
· Represent UnityReach Global publicly. 
Professional volunteers must still follow mission credentialing, supervision, documentation, and local requirements.

20. Safeguarding Responsibilities
Every volunteer must:
· Complete safeguarding training. 
· Follow adult-child interaction rules. 
· Avoid being alone with a child when prohibited. 
· Use approved supervision ratios. 
· Respect guardian authorization. 
· Never exchange sexual activity, favors, money, gifts, aid, or opportunities for access or cooperation. 
· Avoid favoritism. 
· Use approved photography and media procedures. 
· Report suspected abuse, neglect, exploitation, trafficking, or harassment immediately. 
· Protect reporters from retaliation. 
· Maintain confidentiality. 
· Never confront an alleged offender independently. 
A volunteer does not need proof before reporting a good-faith safeguarding concern.

21. Children Participating as Volunteers
Approved child participants:
· Remain under their parent or authorized guardian. 
· May perform only age-appropriate activities. 
· May not provide clinical services. 
· May not handle medicines. 
· May not supervise unrelated children independently. 
· May not enter hazardous work areas. 
· Must complete appropriate orientation. 
· Must follow identification and accountability procedures. 
· Must be protected from excessive work, harmful content, and unsafe crowds. 
· Must follow authorized pickup and transportation procedures. 
Parents remain responsible for their children unless a specific supervised program has formally assumed temporary responsibility.

22. Privacy and Confidentiality
Volunteers must protect:
· Patient information. 
· Medical conditions. 
· Volunteer applications. 
· Screening results. 
· Financial information. 
· Donor information. 
· Child information. 
· Beneficiary records. 
· Complaints. 
· Safeguarding reports. 
· Security plans. 
· Housing locations. 
· Emergency contacts. 
· Passwords. 
· Internal leadership discussions. 
Confidential information must not be shared through personal social media, group chats, prayer groups, sermons, testimonials, or fundraising stories without authorization.

23. Photography and Media
Volunteers may photograph or record only according to policy.
Volunteers must:
· Obtain required authorization. 
· Respect consent. 
· Follow child-protection rules. 
· Avoid photographing patients without approved consent. 
· Avoid humiliating or exploitative images. 
· Avoid exposing medical charts, names, addresses, school records, or identification. 
· Follow restricted-area rules. 
· Stop when asked. 
· Submit official media through the approved archive process. 
· Follow Communications Department publication approval. 
Participation in a program does not automatically mean consent to be photographed.

24. Social Media
Volunteers must not post:
· Live security locations. 
· Housing addresses. 
· Travel routes. 
· Patient information. 
· Unapproved images of children. 
· Safeguarding allegations. 
· Injury or death details. 
· Unverified mission statistics. 
· Internal conflicts. 
· Confidential partner information. 
· Unauthorized fundraising links. 
· Statements claiming to represent UnityReach Global. 
Personal reflections must be respectful, truthful, and clearly personal when they are not authorized organizational statements.

25. Health Responsibilities
Before travel, volunteers must:
· Complete required health information through approved confidential channels. 
· Consult their healthcare professional about personal travel health needs. 
· Bring required personal medications. 
· Keep medications in appropriate labeled containers. 
· Report allergies or operationally significant health needs through authorized channels. 
· Obtain recommended travel-health advice. 
· Understand insurance and emergency procedures. 
· Avoid traveling when medically unsafe. 
UnityReach Global’s Medical Department does not replace each volunteer’s personal healthcare provider.

26. Infection Prevention
Volunteers must follow instructions concerning:
· Hand hygiene. 
· Personal protective equipment. 
· Sharps safety. 
· Clinical-area restrictions. 
· Respiratory precautions. 
· Food safety. 
· Safe water. 
· Waste disposal. 
· Cleaning and disinfection. 
· Exposure reporting. 
· Illness reporting. 
· Staying away from assigned duties when medically restricted. 
Only trained and authorized personnel may handle clinical waste, sharps, medicines, or contaminated equipment.

27. Safety and Security Responsibilities
Volunteers must:
· Attend safety briefings. 
· Follow movement restrictions. 
· Remain with assigned teams. 
· Use the buddy system. 
· Carry approved identification. 
· Check in and out. 
· Follow curfews or return times. 
· Use official transportation. 
· Report suspicious activity. 
· Avoid demonstrations and unsafe areas. 
· Avoid photographing security operations. 
· Follow shelter, evacuation, or relocation instructions. 
· Maintain situational awareness. 
· Protect passports and valuables. 
· Never attempt to recover property during a violent incident. 
Volunteers may not carry weapons unless separately authorized, legally permitted, professionally qualified, and assigned.

28. Accountability Responsibilities
Every volunteer must:
· Know their team leader. 
· Know their buddy. 
· Remain on the correct roster. 
· Report changes before moving. 
· Check in at housing, vehicles, and program sites. 
· Respond promptly to accountability requests. 
· Notify leadership of delayed return. 
· Never exchange vehicles without authorization. 
· Follow personal-time procedures. 
· Report a missing teammate. 
· Participate in roll calls. 
· Confirm final departure and return status. 
Repeated accountability violations may result in movement restrictions, reassignment, suspension, or removal.

29. Transportation Conduct
Volunteers must:
· Use assigned vehicles. 
· Follow driver and Vehicle Captain instructions. 
· Wear seat belts where available. 
· Remain seated while moving. 
· Avoid distracting the driver. 
· Keep aisles and exits clear. 
· Secure personal items. 
· Assist children and participants needing support when assigned. 
· Report vehicle defects. 
· Follow passenger manifests. 
· Avoid unauthorized rides. 
· Never pressure a driver to speed. 
· Never ride in unsafe cargo areas. 

30. Housing Conduct
Volunteers must follow:
· Room assignments. 
· Occupancy limits. 
· Visitor rules. 
· Quiet hours. 
· Curfew or return procedures. 
· Key control. 
· Fire-safety requirements. 
· Generator restrictions. 
· Electrical-device restrictions. 
· Cleanliness and waste procedures. 
· Child and family rules. 
· Maintenance reporting. 
· Emergency evacuation. 
· Prohibitions on unauthorized overnight guests. 
· Rules concerning alcohol, smoking, weapons, and prohibited substances. 
Volunteers must not change rooms without authorization because room assignments are connected to safeguarding and emergency accountability.

31. Crowd and Distribution Conduct
During clinics, crusades, meals, and distributions, volunteers must:
· Follow assigned crowd roles. 
· Keep exits clear. 
· Avoid shouting or humiliating people. 
· Avoid unnecessary physical contact. 
· Never promise unavailable supplies. 
· Prevent side distributions. 
· Follow beneficiary-registration procedures. 
· Report crowd pressure. 
· Protect children. 
· Follow medical-priority instructions. 
· Pause work when directed. 
· Use interpreters. 
· Never require religious participation for service. 

32. Financial Conduct
Volunteers may not:
· Collect unauthorized money. 
· Accept bribes or kickbacks. 
· Sell donated goods. 
· Divert aid. 
· Use mission funds personally. 
· Create personal fundraising accounts using UnityReach Global’s name. 
· Make unauthorized purchases. 
· Falsify receipts. 
· Request reimbursement twice. 
· Use organizational cards for personal expenses. 
· Promise refunds. 
· offer unauthorized discounts. 
· share payment information. 
Approved expenses must follow the request, approval, receipt, and reimbursement process.

33. Gifts and Personal Assistance
Volunteers should not independently:
· Give large amounts of cash. 
· Promise tuition. 
· Sponsor a family outside approved procedures. 
· Offer employment. 
· Take a child from a program site. 
· Exchange personal contact information with children. 
· Begin private fundraising using a beneficiary’s story. 
· Promise immigration or travel assistance. 
· Invite beneficiaries to housing. 
· Create an ongoing financial dependency. 
Compassionate assistance should be referred through the appropriate department so it can be provided safely, fairly, and accountably.

34. Language and Interpretation
Volunteers must:
· Use approved interpreters when needed. 
· Speak respectfully. 
· Avoid assuming that someone does not understand. 
· Allow the interpreter to translate completely. 
· Avoid asking children to interpret sensitive information. 
· Protect confidentiality. 
· Speak in short, clear statements. 
· Verify understanding. 
· Avoid using unreviewed translations for critical medical, safety, financial, or safeguarding information. 

35. Incident Reporting
Volunteers must promptly report:
· Injuries. 
· Medical emergencies. 
· Missing participants. 
· Missing children. 
· Harassment. 
· Abuse or exploitation. 
· Theft. 
· Threats. 
· Vehicle incidents. 
· Housing hazards. 
· Crowd concerns. 
· Unsafe water or food. 
· Medication incidents. 
· Financial misuse. 
· Data breaches. 
· Lost devices. 
· Code of Conduct violations. 
· Near misses. 
Volunteers should provide facts, preserve evidence, protect confidentiality, and avoid conducting their own investigation.
Good-faith reporting is protected from retaliation.

36. Emergency Responsibilities
During an emergency, volunteers must:
1. Protect themselves from immediate danger. 
2. Follow incident-command instructions. 
3. Assist others only within their training. 
4. Report to the designated assembly area. 
5. Participate in accountability. 
6. Remain with their team. 
7. Avoid spreading rumors. 
8. Avoid public posting. 
9. Preserve emergency access. 
10. Follow evacuation, shelter, lockdown, or relocation instructions. 
11. Report missing or injured people. 
12. Wait for authorized release. 
A volunteer must never re-enter a dangerous area solely to recover luggage, equipment, money, or personal property.

37. Prohibited Conduct
Prohibited conduct includes:
· Abuse. 
· Exploitation. 
· Harassment. 
· Sexual misconduct. 
· Trafficking. 
· Discrimination. 
· Violence. 
· Threats. 
· Theft. 
· Fraud. 
· Bribery. 
· Aid diversion. 
· Possession or use of prohibited drugs. 
· Impairment while assigned. 
· Unsafe weapon possession. 
· Unauthorized clinical practice. 
· Breach of confidentiality. 
· Deliberate training fraud. 
· Falsification of records. 
· Retaliation. 
· Political campaigning on behalf of UnityReach Global. 
· Spiritual coercion. 
· Unauthorized media statements. 
· Repeated refusal to follow safety requirements. 
Serious misconduct may result in immediate suspension, removal, referral to authorities, or early return at the participant’s expense when permitted by policy.

38. Volunteer Rights
Volunteers have the right to:
· Clear information. 
· Respectful treatment. 
· Appropriate training. 
· A defined assignment. 
· Reasonable safety procedures. 
· Access to reporting channels. 
· Protection from retaliation. 
· Confidential handling of sensitive information. 
· Request reasonable accommodations. 
· Decline tasks outside their qualifications. 
· Refuse an instruction presenting an immediate and unreasonable danger. 
· Receive payment and readiness information privately. 
· Practice or decline religious participation according to policy. 
· Raise concerns without humiliation. 
· Receive notice of significant role or readiness changes. 
Volunteer service does not eliminate personal dignity, privacy, or due process.

39. Volunteer Authority
A General Volunteer may:
· Perform assigned duties. 
· Ask questions. 
· Request clarification. 
· Report hazards and incidents. 
· Stop their own task when immediate danger exists. 
· Decline duties beyond their qualifications. 
· Request an interpreter or accommodation. 
· Recommend operational improvements. 
· Assist in emergencies within their training. 
· File a confidential complaint. 
· Withdraw from voluntary religious activities. 
· Request review of an inaccurate readiness record. 
· Use approved referral and sharing tools. 

40. Volunteer Limitations
A General Volunteer may not:
· Direct an entire department without appointment. 
· Change program eligibility. 
· Approve applications. 
· Certify volunteers. 
· Remove financial or readiness holds. 
· Approve payments or refunds. 
· Speak for UnityReach Global publicly. 
· Sign contracts. 
· alter mission schedules independently. 
· drive official vehicles without approval. 
· access restricted records. 
· provide unqualified professional services. 
· investigate complaints. 
· promise aid. 
· remove participants from the mission independently. 
· ignore safety or safeguarding controls. 
· use their referral status as authority over another volunteer. 

41. Daily Volunteer Routine During Mission Operations
A typical active mission day may include:
Morning
· Personal preparation. 
· Worship or reflection as scheduled. 
· Breakfast. 
· Health self-check. 
· Team accountability. 
· Safety update. 
· Department briefing. 
· Equipment and supply check. 
· Transportation to assigned site. 
Program Period
· Site check-in. 
· Assigned service duties. 
· Breaks and hydration. 
· Compliance with safety and safeguarding procedures. 
· Documentation. 
· Reporting supply or personnel needs. 
· Incident and near-miss reporting. 
· Site cleanup. 
· Inventory or equipment handoff. 
Evening
· Return transportation. 
· Housing accountability. 
· Dinner. 
· Crusade or assigned evening duty. 
· Team debriefing. 
· Next-day instructions. 
· Personal wellness check. 
· Required curfew or quiet hours. 
Actual schedules will vary by department.

42. Fellowship and Vacation Period
From December 24, 2028, through January 3, 2029, volunteers must understand that safety and conduct requirements continue.
Volunteers must:
· Follow personal-time procedures. 
· Maintain accountability. 
· Use approved transportation for official activities. 
· Protect children. 
· Follow housing rules. 
· Avoid unsafe or prohibited areas. 
· Clearly separate personal expenses from mission expenses. 
· Report incidents. 
· Avoid public disclosure of sensitive information. 
· Respect local communities and businesses. 
· Return on time for scheduled travel. 
Participation in optional recreational activities may involve separate risks, expenses, waivers, or limitations.

43. Timeline of Volunteer Responsibilities
October–December 2026: Registration
· Review mission information. 
· Register accurately. 
· Begin application. 
· Select preferred language. 
· Review participation contributions. 
· Receive referral code and link. 
· Begin Each One, Reach One. 
· Monitor portal instructions. 
January–November 2027: Application and Preparation
· Complete application. 
· Submit requested documents. 
· Participate in screening. 
· Respond to staff requests. 
· Recruit ethically. 
· Review volunteer policies. 
· Prepare for the December deposit. 
· Maintain accurate contact information. 
December 2027: Deposit
· Pay the required deposit or obtain an approved arrangement. 
· Verify receipt. 
· Review account balance. 
· Report payment discrepancies. 
· Continue application and readiness requirements. 
· Avoid paying through unofficial channels. 
January–February 2028: First Installment
· Complete assigned preliminary training. 
· Pay the February installment. 
· Review readiness status. 
· Respond to department-assignment requests. 
· Begin travel-document preparation. 
· Report accommodation needs. 
March–April 2028: Second Installment
· Pay the April installment. 
· Complete additional training. 
· Attend required live sessions. 
· Submit outstanding documents. 
· Complete screening requirements. 
· Verify family and child information. 
May–June 2028: Final Payment
· Pay the final contribution in June. 
· Resolve account discrepancies. 
· Complete required waivers. 
· Confirm passport and travel information. 
· Review department expectations. 
· Continue referral activity. 
· Maintain approved payment plans. 
July–September 2028: Readiness Development
· Complete department-specific training. 
· Complete practical sign-offs. 
· Attend safety and emergency exercises. 
· Verify housing and transportation needs. 
· Review health and travel preparation. 
· Resolve readiness holds. 
· Confirm availability. 
October–November 2028: Final Training and Certification
· Complete all required modules and quizzes. 
· Attend final orientation. 
· Complete role-specific exercises. 
· Review Code of Conduct. 
· Complete safety, safeguarding, and accountability training. 
· Confirm team and department assignments. 
· Participate in readiness review. 
· Receive certification only after all requirements are met. 
December 1–13, 2028: Pre-Departure
· Review final itinerary. 
· Confirm FLL reporting time. 
· Pack according to instructions. 
· Verify passport and required documents. 
· Prepare personal medicines. 
· Review baggage requirements. 
· Confirm emergency contacts. 
· Download or print offline instructions. 
· Report illness or circumstances affecting travel. 
· Attend final briefing. 
December 14, 2028: Departure and Arrival
· Arrive at FLL on time. 
· Check in with the assigned team. 
· Follow baggage and boarding instructions. 
· Remain accountable during travel. 
· Report flight changes. 
· Follow arrival transportation instructions. 
· Check into assigned housing. 
· Attend arrival safety orientation. 
· Do not leave housing without authorization. 
December 15–23, 2028: Mission and Crusade
· Attend daily briefings. 
· Report to assigned programs. 
· Serve within training and authority. 
· Follow safety, safeguarding, clinical, and privacy rules. 
· Participate in accountability. 
· Attend assigned crusade or evening duties. 
· Report incidents. 
· Care for personal wellness. 
· Support team debriefing. 
· Prepare for the next day. 
December 24, 2028–January 2, 2029: Fellowship and Vacation
· Follow the approved fellowship schedule. 
· Participate in optional activities responsibly. 
· Maintain check-in and check-out. 
· Supervise participating children. 
· Pay personal expenses. 
· Respect housing and transportation rules. 
· Report illness or incidents. 
· Prepare for return. 
· Complete assigned program closeout duties before personal activities. 
January 3, 2029: Final Day and Return
· Complete final room checkout. 
· Return keys and organizational equipment. 
· Confirm luggage. 
· Report to the assigned transportation group. 
· Complete airport accountability. 
· Remain with the assigned travel group. 
· Report delays or rebooking. 
· Confirm arrival at the final destination. 
· Submit outstanding incident or expense records. 
· Preserve confidentiality after the mission. 

44. Required Volunteer Records
Each volunteer may be required to complete or maintain:
· Registration. 
· Application. 
· Identification. 
· Passport and travel information. 
· Emergency contacts. 
· Screening authorization. 
· Code of Conduct acknowledgment. 
· Training records. 
· Quiz results. 
· Waivers. 
· Practical sign-offs. 
· Payment records. 
· Department assignment. 
· Readiness certification. 
· Medical or accommodation information through restricted channels. 
· Travel confirmation. 
· Incident reports. 
· Reimbursement records. 
· Equipment-issue records. 
· Post-mission evaluation. 

45. Volunteer Performance Measures
Volunteer performance may be evaluated through:
· Training completion. 
· Readiness completion. 
· Attendance. 
· Punctuality. 
· Teamwork. 
· Conduct. 
· Safeguarding compliance. 
· Safety compliance. 
· Accountability. 
· Assignment completion. 
· Documentation. 
· Respect for Haitian partners and beneficiaries. 
· Appropriate use of resources. 
· Incident reporting. 
· Adaptability. 
· Referral participation. 
· Department feedback. 
· Closeout completion. 
Referral count should never outweigh conduct, readiness, qualifications, or service quality.

46. Corrective Action
Depending on severity, corrective action may include:
· Verbal coaching. 
· Written reminder. 
· Retraining. 
· Increased supervision. 
· Reassignment. 
· Readiness hold. 
· Movement restriction. 
· Suspension. 
· Removal from a program site. 
· Revocation of certification. 
· Early return. 
· Referral to authorities. 
· Permanent disqualification from future missions. 
Immediate protective action may occur before a full review when safety or safeguarding requires it.

47. First 30-Day Volunteer Action Plan
Within the first 30 days after registration, a volunteer should:
1. Complete their profile. 
2. Begin the application. 
3. Verify contact information. 
4. Select a preferred language. 
5. Review mission dates and contributions. 
6. Read the Volunteer Handbook. 
7. Acknowledge initial policies. 
8. Review required documents. 
9. Share the approved referral link. 
10. Invite at least one potential volunteer. 
11. Review training expectations. 
12. Identify accommodation needs. 
13. Ask questions through official channels. 
14. Check the dashboard regularly. 

48. Closing Responsibility
General Volunteers represent UnityReach Global through their conduct, service, language, decisions, and treatment of others.
Every volunteer is responsible for serving within their training, following the chain of command, protecting confidential information, respecting Haitian leadership, reporting concerns, maintaining accountability, and placing human dignity and safety above personal recognition or convenience.
The mission’s success will not be measured only by how many people travel or how many activities are completed. It will also be measured by whether volunteers serve ethically, safely, humbly, responsibly, and in a manner that earns the trust of the communities they enter.

