UnityReach Global Children’s Program Coordinator
Complete Responsibilities: Appointment–January 3, 2029
1. Position Purpose
The Children’s Program Coordinator is responsible for planning, organizing, supervising, and evaluating safe, age-appropriate programs for children participating in UnityReach Global activities in Cap-Haïtien, Haiti.
Programs may include:
· Educational activities. 
· Literacy and reading sessions. 
· Arts and crafts. 
· Music and singing. 
· Sports and recreation. 
· Health and hygiene education. 
· Bible stories and voluntary faith-based activities. 
· Life-skills activities. 
· School-based programs. 
· Children’s crusade programming. 
· Holiday and fellowship activities. 
· Referral to appropriate humanitarian or protection services. 
The Coordinator’s highest responsibility is protecting children from abuse, exploitation, neglect, discrimination, unsafe environments, and inappropriate volunteer conduct.
Participation in religious activities must be voluntary. Children cannot be denied school supplies, meals, medical care, tuition assistance, or other humanitarian services because they decline a religious activity.

2. Reporting Relationship
The Children’s Program Coordinator:
· Reports directly to the Education Director. 
· Works under the operational authority of the Mission Director. 
· Coordinates safeguarding matters with the Safety Officer or designated Safeguarding Lead. 
· Collaborates with the Evangelism Director on approved faith-based content. 
· Coordinates with the School Partnerships Coordinator on school access and scheduling. 
· Collaborates with the Literacy Coordinator on reading activities. 
· Coordinates health education with the Medical and Water and Sanitation Departments. 
· Coordinates meals or humanitarian assistance with the Humanitarian Relief Director. 
· Coordinates transportation, facilities, equipment, and supplies with the Logistics Director. 
· Coordinates volunteer assignments with the Volunteer Director. 
· Coordinates approved photography and media with the Communications Director. 
· Works with the Administrative Coordinator on registration, attendance, consent, incident, and program records. 
The Coordinator may supervise age-group leaders, activity leaders, classroom assistants, interpreters, child check-in personnel, recreation volunteers, and safeguarding monitors.

3. Required Qualifications
The Coordinator should demonstrate:
· Experience working with children in schools, churches, camps, childcare, youth organizations, social services, or community programs. 
· Understanding of child development and age-appropriate instruction. 
· Training in child safeguarding and abuse prevention. 
· Ability to supervise volunteers and maintain appropriate adult-to-child ratios. 
· Ability to create inclusive activities for children with different abilities. 
· Strong classroom and behavior-management skills. 
· Ability to respond calmly to injuries, missing-child incidents, family disputes, or safeguarding concerns. 
· Cultural humility and respect for Haitian parents, educators, pastors, and community leaders. 
· Strong organizational and communication skills. 
· Willingness to follow strict rules on consent, photography, physical contact, transportation, and private communication. 
A background check and all required UnityReach Global screening must be completed before the Coordinator assumes unsupervised program authority.
Haitian Creole or French proficiency is strongly preferred.

4. Child Safeguarding Standard
The Coordinator must ensure that every children’s activity follows UnityReach Global’s safeguarding policies and applicable Haitian requirements.
Safeguarding standards include:
· No adult should be alone with a child in an isolated or unobservable location. 
· At least two screened adults should be present during organized activities. 
· Children must be checked in and released through an approved process. 
· Only an authorized parent, guardian, school representative, or caregiver may receive a child. 
· Volunteers may not transport children in personal vehicles without written authorization. 
· Volunteers may not invite children to lodging areas. 
· Volunteers may not exchange private contact information with children. 
· Volunteers may not initiate private social-media communication with children. 
· Corporal punishment, humiliation, threats, harassment, and degrading language are prohibited. 
· Sexualized behavior, grooming, exploitation, or inappropriate touching must be reported immediately. 
· Children may not be asked to work, perform, testify, or pose for media in exchange for assistance. 
· Safeguarding concerns must be documented and reported through the approved chain. 
· Volunteers must not independently investigate suspected abuse. 
The Coordinator must immediately remove a volunteer from child-contact duties when necessary to protect children, subject to organizational reporting procedures.

5. Primary Responsibilities
Program design
The Coordinator will:
· Develop the Children’s Program Plan. 
· Define program objectives and intended outcomes. 
· Identify the ages and number of children expected. 
· Divide children into developmentally appropriate groups. 
· Develop schedules that include learning, recreation, hydration, breaks, and transitions. 
· Create activities that can function in classrooms, churches, outdoor spaces, or community facilities. 
· Ensure programs are culturally appropriate. 
· Include Haitian teachers, parents, ministry leaders, and children’s workers in planning. 
· Prepare alternatives for rain, heat, power failure, overcrowding, or unavailable facilities. 
· Ensure activities do not interfere unnecessarily with school instruction or family responsibilities. 
Suggested age groups
Depending on attendance and local guidance, programs may be organized as:
· Ages 4–6: Early childhood. 
· Ages 7–9: Lower primary. 
· Ages 10–12: Upper primary. 
· Ages 13 and older: Referred to the Youth Program when appropriate. 
Age groups may be adjusted based on developmental needs and local school structures.
Curriculum and content
The Coordinator will develop or approve content in areas such as:
· Reading and storytelling. 
· Basic literacy. 
· Creative arts. 
· Music and movement. 
· Cooperation and problem-solving. 
· Health and hygiene. 
· Handwashing and safe-water education. 
· Nutrition. 
· Personal safety. 
· Kindness and conflict resolution. 
· Environmental care. 
· Age-appropriate life skills. 
· Recreation and sports. 
· Voluntary Bible stories and Christian character lessons. 
All content must be reviewed for:
· Age appropriateness. 
· Cultural relevance. 
· Linguistic accuracy. 
· Theological appropriateness when faith-based. 
· Accessibility. 
· Child safety. 
· Harmful stereotypes. 
· Political content. 
· Commercial promotion. 
· Copyright compliance. 
Language access
The Coordinator will:
· Prioritize Haitian Creole for direct communication with children. 
· Use French where appropriate in the school context. 
· Provide qualified interpretation for visiting volunteers. 
· Avoid relying on children as interpreters for sensitive matters. 
· Ensure translated materials use child-friendly language. 
· Test translated instructions before deployment. 
· Provide visual or demonstration-based instruction when literacy levels vary. 
Registration and consent
Before a child participates, the program should collect the minimum necessary information, such as:
· Child’s name. 
· Age or date of birth when available. 
· Parent or guardian’s name. 
· Emergency contact information. 
· Authorized pickup information. 
· Relevant allergies, disabilities, or support needs. 
· Medical-emergency authorization where applicable. 
· Program consent. 
· Media preference or consent, maintained separately. 
· Attendance and check-in status. 
A child’s access to programming cannot depend on permission to photograph or record them.
Check-in and release
The Coordinator will establish a controlled procedure that:
· Records each child’s arrival. 
· Identifies the assigned age group. 
· Records the responsible adult or school representative. 
· Uses matching identification, sign-out records, school-controlled release, or another approved local method. 
· Prevents children from leaving with unauthorized persons. 
· Documents early departures. 
· Escalates custody disputes or uncertain release authority. 
· Includes a process for children who arrive without expected documentation. 
· Conducts head counts throughout the program. 
No child should simply be sent away alone after an activity.
Volunteer screening and assignment
The Coordinator will:
· Confirm that every volunteer has completed required screening. 
· Verify completion of safeguarding training. 
· Assign volunteers according to experience and suitability. 
· Maintain appropriate adult-to-child ratios. 
· Designate a lead and alternate for each group. 
· Assign at least one Haitian Creole-speaking adult to each group where possible. 
· Avoid assigning a volunteer to duties for which they are not trained. 
· Remove or reassign volunteers who violate conduct expectations. 
· Maintain a current daily volunteer roster. 
Suggested supervision ratios
Final ratios should comply with organizational policy and local requirements. Preliminary planning standards may include:
· Ages 4–6: One screened adult for every 6–8 children. 
· Ages 7–9: One screened adult for every 8–10 children. 
· Ages 10–12: One screened adult for every 10–12 children. 
At least two screened adults must remain present, regardless of group size.
Children requiring additional support may require lower ratios.
Classroom and behavior management
The Coordinator will require positive, nonviolent discipline.
Approved approaches include:
· Clear instructions. 
· Predictable schedules. 
· Redirection. 
· Positive reinforcement. 
· Calm correction. 
· Structured choices. 
· Short breaks within supervised areas. 
· Assistance from a local teacher or guardian. 
· Modification of activities. 
Prohibited practices include:
· Hitting or physical punishment. 
· Shouting threats. 
· Humiliation. 
· Denial of food or water. 
· Forced prayer. 
· Isolation in an unobservable area. 
· Public discussion of a child’s disability or behavior. 
· Restraint except when immediately necessary to prevent serious harm and performed by a properly trained person. 
Inclusion and accessibility
The Coordinator will:
· Ask parents, schools, or caregivers what support a child may need. 
· Make reasonable accommodations. 
· Adapt activities for children with mobility, visual, hearing, learning, sensory, or communication differences. 
· Provide accessible seating and movement routes. 
· Avoid excluding children because they cannot read, speak, run, sing, or participate in the same way as others. 
· Provide calm spaces when feasible. 
· Use visual schedules and demonstrations. 
· Ensure volunteers do not stigmatize children with disabilities. 
· Refer complex support needs to appropriately qualified personnel. 
Health and hygiene
The Coordinator will:
· Confirm access to safe drinking water. 
· Schedule hydration and restroom breaks. 
· Encourage handwashing. 
· Maintain clean activity areas. 
· Avoid distributing food without allergy and safety controls. 
· Keep age-appropriate first-aid support available. 
· Follow the Medical Department’s procedures for illness and injury. 
· Report communicable-disease concerns. 
· Avoid administering medication unless specifically authorized and qualified. 
· Suspend unsafe activities during extreme heat, weather, or hazardous conditions. 
Recreation and sports
The Coordinator will ensure that recreation:
· Uses age-appropriate equipment. 
· Occurs in an inspected area. 
· Includes clear boundaries. 
· Has adequate adult supervision. 
· Provides hydration and rest. 
· Does not promote dangerous competition. 
· Includes children with different ability levels. 
· Avoids overcrowding. 
· Has procedures for injury or missing equipment. 
· Does not place children near traffic, unsafe structures, open water, or unsecured hazards. 
Faith-based activities
When conducting approved Christian programming, the Coordinator will:
· Work with Haitian church and education leaders. 
· Use age-appropriate stories, songs, and lessons. 
· Avoid fear-based or coercive messages. 
· Respect the child’s and family’s background. 
· Clearly distinguish voluntary religious activities from humanitarian services. 
· Avoid pressuring children to make public spiritual decisions. 
· Refer questions about baptism or formal discipleship to the appropriate pastoral team and the child’s parent or guardian. 
· Protect the privacy of prayer requests. 
· Never suggest that God’s favor or UnityReach Global assistance depends on a child’s response. 

6. Authority
Within approved policies, the Coordinator may:
· Approve routine children’s activity plans. 
· Assign and reassign program volunteers. 
· Establish program schedules and age groups. 
· Require safeguarding corrections. 
· Deny child-contact duties to an unqualified or noncompliant volunteer. 
· Stop an activity because of safety, safeguarding, weather, overcrowding, or inadequate supervision. 
· Request medical, security, logistical, or pastoral assistance. 
· Recommend program suspension or site relocation. 
· Escalate concerns involving a child, guardian, volunteer, or partner. 
Significant program changes, public events, transportation of children, overnight activities, and financial commitments require higher authorization.

7. Limitations
The Coordinator may not:
· Ignore or privately handle allegations of abuse. 
· Promise confidentiality when a safeguarding report is required. 
· Conduct an independent abuse investigation. 
· Permit unscreened adults to supervise children. 
· Allow volunteers to take children to lodging areas. 
· Permit unauthorized transportation. 
· Release a child to an unverified person. 
· Condition assistance on religious participation. 
· Require media participation. 
· Share child records with unauthorized people. 
· Administer medication without authorization and qualification. 
· Use corporal punishment. 
· Allow volunteers to develop unauthorized private relationships with children. 
· Post identifiable child information on personal social media. 
· Make promises of adoption, travel, immigration assistance, money, or continuing sponsorship. 
· Allow unsafe venues or activities to remain in operation. 

8. Children’s Program Workflow
The standard workflow should be:
Community or School Consulted → Program Need Verified → Activity Designed → Content Reviewed → Site Assessed → Safeguarding Plan Approved → Volunteers Screened and Trained → Parent or School Consent Confirmed → Children Registered → Check-In Completed → Program Delivered → Attendance Monitored → Child Released Safely → Incidents and Feedback Recorded → Outcomes Evaluated
Suggested participation statuses include:
· Pre-registered. 
· Consent pending. 
· Registered. 
· Checked in. 
· Present. 
· Temporarily absent. 
· Released. 
· Early release. 
· Referred for follow-up. 
· Incident reported. 
· Program completed. 

9. Timeline and Deliverables
Phase 1: Appointment–December 2026
The Coordinator will:
· Meet with the Education Director and Mission Director. 
· Review safeguarding, volunteer conduct, emergency, privacy, and education policies. 
· Consult Haitian children’s workers, teachers, parents, and pastors. 
· Identify expected age groups and program needs. 
· Draft the Children’s Program Plan. 
· Develop preliminary program themes and outcomes. 
· Establish minimum supervision standards. 
· Draft registration, consent, attendance, and release procedures. 
· Identify venue and equipment needs. 
· Develop a preliminary budget. 
· Create a child-program risk register. 
· Define volunteer qualifications and training requirements. 
· Establish content-review procedures. 
Required deliverables
· Children’s Program Plan. 
· Preliminary curriculum framework. 
· Safeguarding and supervision plan. 
· Registration and release framework. 
· Volunteer staffing plan. 
· Preliminary budget. 
· Site-assessment checklist. 
· Program risk register. 

Phase 2: January–December 2027
The Coordinator will build the program system.
Responsibilities include:
· Develop age-group curricula. 
· Translate priority materials into Haitian Creole and French where appropriate. 
· Consult Haitian educators on cultural relevance. 
· Create activity guides and supply lists. 
· Develop volunteer training. 
· Create check-in and release forms. 
· Create incident, injury, missing-child, and safeguarding reporting procedures. 
· Identify potential partner schools and program sites. 
· Develop accessibility standards. 
· Establish health and hygiene procedures. 
· Build the program attendance system. 
· Prepare rainy-day and low-resource activities. 
· Test selected activities with qualified reviewers. 
· Revise materials based on feedback. 
· Update the budget and risk register. 
By December 2027
The Coordinator should have:
· Draft curricula. 
· Program procedures. 
· Volunteer role descriptions. 
· Registration and consent forms. 
· Site and safety standards. 
· Preliminary partner locations. 
· Equipment and supply lists. 
· A training calendar. 
· A working attendance and incident-record system. 

Phase 3: January–June 2028
The Coordinator will move into program preparation.
Responsibilities include:
· Confirm proposed schools and community sites. 
· Estimate children’s participation by age group. 
· Recruit screened volunteers. 
· Identify Haitian program leaders and interpreters. 
· Finalize priority activities. 
· Purchase or request approved supplies. 
· Develop detailed session plans. 
· Review religious content with the Evangelism Director. 
· Review health and hygiene content with qualified departments. 
· Review sports and outdoor activities for safety. 
· Develop disability accommodations. 
· Establish parent and school communication procedures. 
· Develop emergency contact and reunification plans. 
· Begin volunteer training. 
· Maintain regular readiness reports. 

Phase 4: July–September 2028
The Coordinator will finalize curriculum and operations.
Responsibilities include:
· Confirm participant estimates. 
· Finalize age-group assignments. 
· Complete curriculum review. 
· Complete translations. 
· Confirm program sites. 
· Conduct or obtain site assessments. 
· Confirm restrooms, drinking water, entrances, exits, shade, and accessible areas. 
· Finalize staffing ratios. 
· Assign lead and alternate volunteers. 
· Conduct practical training scenarios. 
· Test check-in and release procedures. 
· Confirm activity materials. 
· Develop daily supply packs. 
· Coordinate transportation and storage. 
· Establish media controls. 
· Finalize emergency and missing-child procedures. 
Deliverables
· Final curriculum. 
· Daily schedules. 
· Staff and volunteer roster. 
· Safeguarding coverage plan. 
· Site-specific operating plans. 
· Final material and equipment inventory. 
· Registration and release system. 
· Emergency procedures. 
· Parent and school information materials. 

Phase 5: October–December 13, 2028
The Coordinator will complete final readiness.
Responsibilities include:
· Verify all volunteers’ screening and training. 
· Remove unqualified volunteers from child-contact assignments. 
· Conduct final safeguarding training. 
· Conduct missing-child and emergency drills. 
· Confirm interpreters. 
· Confirm participant numbers and sites. 
· Reconfirm local teachers and children’s leaders. 
· Pack and label program supplies. 
· Prepare offline copies of schedules, attendance forms, emergency contacts, and activity guides. 
· Reconfirm transportation arrangements. 
· Confirm first-aid coverage. 
· Review media-consent controls. 
· Confirm procedures for children who arrive without registration. 
· Verify that no child’s sensitive information is unnecessarily included on public documents. 
· Submit final readiness certification to the Education Director. 

10. Departure and Arrival — December 14, 2028
The Coordinator will:
· Verify the attendance of assigned children’s-program volunteers. 
· Account for program supplies. 
· Secure confidential records. 
· Attend the mission arrival briefing. 
· Confirm the first program schedule. 
· Reconfirm local leaders and interpreters. 
· Review transportation and safety conditions. 
· Inspect or review the first program site. 
· Conduct a final team briefing. 
· Reiterate safeguarding, media, check-in, and child-release procedures. 
· Ensure volunteers know how to report concerns. 

11. Active Mission Operations — December 15–23, 2028
Daily responsibilities
The Coordinator will:
· Attend the Education Department briefing. 
· Review weather, health, security, and transportation conditions. 
· Confirm the program site and participant estimate. 
· Confirm volunteers, interpreters, and safeguarding coverage. 
· Inspect the activity area. 
· Confirm drinking water, toilets, exits, first-aid access, and communication. 
· Conduct the volunteer pre-program briefing. 
· Supervise child registration and check-in. 
· Monitor adult-to-child ratios. 
· Conduct scheduled head counts. 
· Support group leaders. 
· Address behavior, inclusion, health, and safety concerns. 
· Coordinate meals or refreshments when approved. 
· Supervise child release. 
· Reconcile attendance. 
· Document incidents and referrals. 
· Secure records and supplies. 
· Conduct an end-of-day debrief. 
Before children arrive
The Coordinator must verify:
· The area is safe and clean. 
· Hazards are removed or restricted. 
· Activity materials are age appropriate. 
· Volunteer assignments are complete. 
· Unauthorized adults cannot access children’s areas. 
· Check-in and release stations are ready. 
· Emergency contacts are available. 
· First-aid assistance is accessible. 
· Water and restroom arrangements are adequate. 
· Photography rules are understood. 
· The team has a missing-child response plan. 
During programming
The Coordinator will:
· Keep children within approved boundaries. 
· Monitor group sizes. 
· Prevent private adult-child interactions. 
· Ensure inclusive participation. 
· Modify activities when needed. 
· Stop unsafe conduct. 
· Coordinate translation. 
· Monitor signs of distress, illness, bullying, or abuse. 
· Ensure children receive breaks and water. 
· Keep religious participation voluntary. 
· Address concerns discreetly. 
· Escalate incidents through the proper chain. 
At dismissal
The Coordinator will:
· Conduct a final head count. 
· Verify each child’s authorized release. 
· Document early or unusual departures. 
· Prevent children from leaving alone unless an approved school or guardian procedure permits it. 
· Address custody disputes through local leadership and safeguarding procedures. 
· Report any unaccounted-for child immediately. 
· Secure attendance and release records. 

12. Fellowship Period — December 24, 2028–January 2, 2029
The Coordinator may support approved children’s fellowship activities while ensuring:
· Participation is authorized and voluntary. 
· Children remain supervised. 
· Volunteers continue following safeguarding rules. 
· Vacation activities do not become informal, unapproved childcare. 
· Transportation is approved. 
· Media restrictions remain in force. 
· Program supplies remain controlled. 
· Children are safely released after every activity. 
The Coordinator will also:
· Complete program records. 
· Follow up on unresolved incidents. 
· Collect feedback from Haitian leaders, parents, and volunteers. 
· Reconcile supplies and equipment. 
· Prepare outcome summaries. 
· Document lessons learned. 
· Identify children requiring authorized post-mission referrals. 
· Prepare a continuity handoff to local partners. 

13. Final Day — January 3, 2029
The Coordinator will:
· Confirm that no child remains under UnityReach Global supervision. 
· Verify the closure of all active child-program records. 
· Secure attendance, consent, incident, and safeguarding records. 
· Return borrowed equipment. 
· Document transferred materials. 
· Ensure no child information remains in lodging areas or unauthorized devices. 
· Submit outstanding incident and follow-up lists. 
· Transfer ongoing cases only to authorized personnel. 
· Attend the final mission briefing. 
· Account for assigned volunteers. 
· Support an orderly departure. 
· Submit the preliminary final program report within the required period. 

14. Missing-Child Procedure
If a child cannot be located, the Coordinator must immediately:
1. Confirm the child is not with an authorized guardian or school representative. 
2. Alert the Safety Officer and Mission Director. 
3. Stop nonessential movement at the site. 
4. Secure exits where safe and appropriate. 
5. Check attendance and release records. 
6. Assign adults to search designated areas without leaving other children unsupervised. 
7. Contact the parent, guardian, or school representative. 
8. Notify local authorities when directed or required. 
9. Document the timeline and actions. 
10. Preserve relevant information. 
11. Avoid unauthorized media or public announcements. 
12. Conduct a formal review after the child is located. 
One adult must never leave the site alone to search for a child without authorization.

15. Injury or Illness Procedure
When a child becomes ill or injured, the Coordinator will:
· Stop the relevant activity. 
· Contact the assigned medical or first-aid person. 
· Keep the child supervised. 
· Contact the parent, guardian, or school representative. 
· Provide only care within the responder’s qualifications. 
· Arrange emergency referral when required. 
· Document the incident. 
· Record who assumed responsibility for the child. 
· Protect the child’s medical privacy. 
· Review whether the activity should continue. 

16. Safeguarding Disclosure Procedure
If a child discloses abuse or exploitation, the volunteer or Coordinator must:
· Remain calm. 
· Listen without interrogation. 
· Avoid promising secrecy. 
· Reassure the child that reporting was appropriate. 
· Avoid blaming or expressing disbelief. 
· Record the child’s words as accurately as possible. 
· Report immediately through the designated safeguarding process. 
· Avoid confronting the alleged offender. 
· Protect the child from further contact where authorized and possible. 
· Maintain strict confidentiality. 
· Follow local reporting requirements and organizational procedures. 

17. Records and Documentation
The Coordinator must maintain:
· Program plans. 
· Approved curriculum. 
· Content-review records. 
· Site assessments. 
· Volunteer screening and training status. 
· Volunteer assignments. 
· Parent or guardian consent. 
· Registration records. 
· Emergency contacts. 
· Media preferences. 
· Attendance and head-count records. 
· Check-in and release records. 
· Activity schedules. 
· Supply inventories. 
· Injury and illness reports. 
· Missing-child reports. 
· Safeguarding reports. 
· Complaints and feedback. 
· Program outcomes. 
· Partner evaluations. 
· Final report and lessons learned. 
Safeguarding records must be separated from general program records and accessible only to authorized personnel.

18. Performance Indicators
Performance may be evaluated using:
· Number of children safely served. 
· Percentage of activities operating within required supervision ratios. 
· Percentage of volunteers screened and trained. 
· Percentage of children with completed consent and release information. 
· Accuracy of attendance and head counts. 
· Number and severity of preventable incidents. 
· Timeliness of safeguarding reports. 
· Percentage of children released through approved procedures. 
· Accessibility and inclusion of children with disabilities. 
· Participant, parent, school, and local-leader feedback. 
· Completion of approved learning objectives. 
· Quality of Haitian leadership participation. 
· Compliance with media and privacy requirements. 
· Number of aid-conditioning violations. 
· Timeliness and completeness of reports. 
High attendance does not compensate for unsafe supervision or safeguarding failures.

19. Key Risks to Manage
The Coordinator must actively manage:
· Missing or unauthorized release of a child. 
· Abuse, grooming, exploitation, or harassment. 
· Unscreened volunteers. 
· Inadequate supervision ratios. 
· Unsafe facilities or equipment. 
· Traffic and transportation hazards. 
· Heat, dehydration, illness, or injury. 
· Food allergies. 
· Bullying or discrimination. 
· Unauthorized photography. 
· Exposure of personal information. 
· Coercive religious participation. 
· Language misunderstandings. 
· Overcrowding. 
· Children leaving program boundaries. 
· Custody disputes. 
· Disability exclusion. 
· Volunteer promises of money, sponsorship, travel, or adoption. 
· Inappropriate physical contact. 
· Private social-media relationships. 
· Failure to report concerns. 

20. Immediate First 30-Day Action Plan
Within the first 30 days, the Children’s Program Coordinator should:
1. Meet with the Education Director and Mission Director. 
2. Review all safeguarding and child-protection requirements. 
3. Consult Haitian teachers, parents, pastors, and children’s workers. 
4. Define the preliminary program age groups. 
5. Draft the Children’s Program Plan. 
6. Develop preliminary learning and activity objectives. 
7. Establish adult-to-child ratio recommendations. 
8. Draft check-in and authorized-release procedures. 
9. Create registration and consent requirements. 
10. Develop the volunteer staffing structure. 
11. Establish volunteer screening and training requirements. 
12. Draft the site-assessment checklist. 
13. Develop missing-child, injury, and safeguarding procedures. 
14. Prepare the preliminary curriculum framework. 
15. Identify program equipment and supply needs. 
16. Develop the preliminary budget. 
17. Create a comprehensive risk register. 
18. Submit the initial program package to the Education Director. 

21. Closing Responsibility Statement
The Children’s Program Coordinator is responsible for creating an environment where children can learn, play, grow, and participate without being exposed to preventable harm.
Every program decision must place the child’s safety, dignity, privacy, development, family relationships, and cultural context ahead of attendance targets, publicity, volunteer preferences, or program convenience.
The next Education Department position is the Youth Program Coordinator.

