UnityReach Global Risk Assessment Coordinator
Complete Responsibilities: Appointment–January 3, 2029
1. Position Purpose
The Risk Assessment Coordinator identifies, analyzes, documents, prioritizes, and monitors risks that could affect UnityReach Global’s volunteers, beneficiaries, partners, programs, property, reputation, and 2028–2029 Cap-Haïtien Mission.
The Coordinator converts reliable information into practical risk controls and recommendations. The role supports informed leadership decisions but does not independently guarantee safety or make final mission deployment decisions.
Primary areas include:
· Security and civil conditions. 
· Travel and aviation. 
· Housing. 
· Transportation and road safety. 
· Medical emergencies. 
· Public health. 
· Weather and natural hazards. 
· Crowds and large gatherings. 
· Safeguarding. 
· Communications. 
· Financial and cyber risks. 
· Program and site safety. 
· Evacuation and continuity planning. 

2. Reporting Structure
The Risk Assessment Coordinator:
· Reports to the Safety and Security Director or designated Safety Officer. 
· Works under the operational authority of the Mission Director. 
· Coordinates with the Emergency Planning Coordinator. 
· Coordinates participant tracking with the Volunteer Accountability Coordinator. 
· Coordinates accommodation risks with the Housing Safety Coordinator. 
· Coordinates vehicle risks with the Transportation Safety Coordinator. 
· Coordinates large-event risks with the Crowd Safety Coordinator. 
· Coordinates incident information with the Incident Reporting Coordinator. 
· Works with all department directors and coordinators. 
· Coordinates local information with approved Haitian partners. 
· Escalates critical risks immediately to mission leadership. 

3. Required Qualifications
The Coordinator should demonstrate:
· Experience in risk management, safety, security, emergency management, humanitarian operations, travel safety, public health, or a related field. 
· Ability to conduct structured risk assessments. 
· Strong analytical and documentation skills. 
· Ability to distinguish confirmed information from rumor. 
· Sound judgment under pressure. 
· Ability to communicate risk without exaggeration or minimization. 
· Understanding of safeguarding and duty-of-care principles. 
· Ability to handle confidential security information. 
· Cultural humility and respect for Haitian leadership. 
· Commitment to UnityReach Global’s Code of Conduct and humanitarian mission. 
Relevant professional training in emergency management, occupational safety, security, first aid, public health, or incident management is preferred.

4. Guiding Principles
All risk-assessment work must be:
· Evidence-based. 
· Current. 
· Proportional. 
· Documented. 
· Action-oriented. 
· Respectful of local knowledge. 
· Sensitive to privacy. 
· Free from political partisanship. 
· Reviewed when conditions change. 
· Communicated according to need-to-know rules. 
The Coordinator must:
· Avoid presenting rumors as facts. 
· Avoid creating fear through unsupported warnings. 
· Avoid minimizing serious hazards to protect schedules or reputation. 
· Recognize that risk cannot be completely eliminated. 
· Recommend controls that are realistic and sustainable. 
· Protect confidential routes, lodging details, medical information, and security procedures. 

5. Risk Categories
The Coordinator will maintain assessments across the following categories.
A. Security Risks
· Civil unrest. 
· Armed violence. 
· Kidnapping. 
· Robbery. 
· Theft. 
· Assault. 
· Gang activity. 
· Community tensions. 
· Demonstrations. 
· Checkpoints and roadblocks. 
· Threats against personnel or facilities. 
· Unauthorized access. 
· Targeted criminal activity. 
· Political instability. 
B. Travel and Transportation Risks
· Flight disruptions. 
· Airport closures. 
· Road conditions. 
· Vehicle condition. 
· Driver competence. 
· Traffic collisions. 
· Fuel shortages. 
· Route blockage. 
· Night travel. 
· Overcrowded vehicles. 
· Unplanned stops. 
· Lost passengers. 
· Cargo movement. 
· Transportation-provider reliability. 
C. Housing Risks
· Fire. 
· Unsafe electrical systems. 
· Structural hazards. 
· Inadequate exits. 
· Overcrowding. 
· Unsafe balconies or stairs. 
· Unsecured doors and windows. 
· Poor lighting. 
· Water or sanitation failures. 
· Food-safety problems. 
· Unauthorized visitors. 
· Separation of children from guardians. 
· Inadequate accessibility. 
D. Medical and Public-Health Risks
· Volunteer illness or injury. 
· Infectious disease. 
· Foodborne illness. 
· Unsafe water. 
· Heat-related illness. 
· Medication interruption. 
· Allergic reactions. 
· Clinical exposure. 
· Insufficient emergency referral capacity. 
· Mental-health crisis. 
· Fatigue. 
· Mosquito- or vector-borne illness. 
E. Program-Site Risks
· Unsafe buildings. 
· Crowd congestion. 
· Slips, trips, and falls. 
· Clinical waste. 
· Infection exposure. 
· Unsafe distribution lines. 
· Uncontrolled entrances. 
· Missing children. 
· Equipment hazards. 
· Electrical hazards. 
· Poor lighting. 
· Weather exposure. 
· Inadequate emergency access. 
F. Safeguarding Risks
· Child abuse or neglect. 
· Sexual exploitation or abuse. 
· Harassment. 
· Trafficking. 
· Inappropriate adult-child contact. 
· Unauthorized photography. 
· Beneficiary coercion. 
· Spiritual pressure. 
· Discrimination. 
· Retaliation. 
· Unsafe complaint reporting. 
· Improper use of beneficiary data. 
G. Natural and Environmental Risks
· Hurricanes or tropical storms. 
· Flooding. 
· Earthquakes. 
· Extreme heat. 
· Heavy rainfall. 
· Landslides. 
· Water contamination. 
· Poor air quality. 
· Fire. 
· Environmental contamination. 
· Waste-disposal hazards. 
H. Operational Risks
· Communication failure. 
· Internet or power loss. 
· Supply shortages. 
· Customs delays. 
· Missing equipment. 
· Staff shortages. 
· Volunteer noncompliance. 
· Schedule conflicts. 
· Inaccurate participant lists. 
· Partner withdrawal. 
· Program overcapacity. 
· Language barriers. 
I. Financial and Cyber Risks
· Cash theft. 
· Fraud. 
· Payment-system compromise. 
· Phishing. 
· Identity theft. 
· Unauthorized system access. 
· Lost devices. 
· Exposure of personal information. 
· Fake fundraising. 
· Misuse of volunteer or beneficiary records. 
J. Reputational and Communications Risks
· Misinformation. 
· Unauthorized spokespersons. 
· Privacy breaches. 
· Exploitative images. 
· Misleading impact claims. 
· Political statements. 
· Cultural insensitivity. 
· Unverified emergency announcements. 
· Confusion between humanitarian services and religious participation. 

6. Risk Assessment Method
For each identified risk, the Coordinator will document:
· Risk identification number. 
· Date assessed. 
· Location or activity. 
· Risk owner. 
· Hazard or threat. 
· People or assets exposed. 
· Existing controls. 
· Likelihood. 
· Potential impact. 
· Overall risk rating. 
· Recommended controls. 
· Responsible person. 
· Completion deadline. 
· Residual risk. 
· Review date. 
· Escalation status. 
Suggested Rating Scale
	Rating
	Meaning
	Required Response

	Low
	Limited likelihood or impact
	Monitor through routine controls

	Moderate
	Credible risk requiring action
	Assign controls and review

	High
	Serious risk requiring leadership attention
	Mitigate before proceeding

	Critical
	Immediate or potentially catastrophic threat
	Pause, relocate, cancel, or escalate immediately


A numerical score may support decisions, but professional judgment and local context must also be considered.

7. Risk Assessment Workflow
The standard workflow is:
Identify Hazard → Verify Information → Assess Likelihood and Impact → Review Existing Controls → Assign Rating → Recommend Action → Leadership Decision → Implement Controls → Monitor → Reassess
For critical risks, notification must occur immediately rather than waiting for completion of the written report.

8. Risk Register
The Coordinator will maintain a central mission risk register showing:
· Active risks. 
· Closed risks. 
· Emerging risks. 
· Risk trends. 
· Assigned owners. 
· Mitigation progress. 
· Overdue actions. 
· Residual risk. 
· Leadership decisions. 
· Accepted risks. 
· Review dates. 
· Evidence and source reliability. 
Sensitive operational details should be stored separately with restricted access.

9. Information Collection and Verification
Risk information may come from:
· Haitian partner organizations. 
· Local community leaders. 
· Mission leadership. 
· Government and official advisories. 
· Airlines and transportation providers. 
· Hospitals and emergency services. 
· Weather and public-health authorities. 
· Insurance or travel-assistance providers. 
· Security professionals. 
· Program-site inspections. 
· Volunteer reports. 
· Incident records. 
· Credible news organizations. 
· Approved local contacts. 
Before relying on information, the Coordinator should consider:
· Source identity. 
· Source reliability. 
· Date and time. 
· Whether another source confirms it. 
· Whether the information is firsthand. 
· Geographic relevance. 
· Potential bias. 
· Operational implications. 
· Whether disclosure could create additional danger. 

10. Site Risk Assessments
The Coordinator will assess proposed locations for:
· Medical clinics. 
· Dental and vision outreach. 
· Community meals. 
· Humanitarian distributions. 
· Schools. 
· Children’s and youth programs. 
· Bible studies. 
· Evangelistic crusade. 
· Water-project construction. 
· Warehouses. 
· Volunteer housing. 
· Vehicle staging. 
· Fellowship activities. 
Each site review should address:
· Entry and exit points. 
· Emergency exits. 
· Crowd capacity. 
· Vehicle access. 
· Ambulance access. 
· Lighting. 
· Fire hazards. 
· Structural condition. 
· Electrical hazards. 
· Water and sanitation. 
· Communication coverage. 
· Safe waiting areas. 
· Child-safeguarding concerns. 
· Nearby threats. 
· Shelter options. 
· Evacuation routes. 
· Accessibility. 
· Security staffing. 

11. Activity Risk Assessments
Before a significant activity, the Coordinator will document:
· Activity. 
· Date and time. 
· Location. 
· Expected attendance. 
· Participant profile. 
· Responsible leader. 
· Transportation plan. 
· Weather considerations. 
· Medical coverage. 
· Communication method. 
· Safeguarding controls. 
· Crowd-management controls. 
· Emergency procedures. 
· Cancellation or relocation criteria. 
High-risk activities require approval from the Safety and Security Director and Mission Director.

12. Volunteer Risk Profiles
Without disclosing unnecessary medical information, the Coordinator will work with authorized leaders to consider risks affecting:
· Children. 
· Older adults. 
· Participants with disabilities. 
· Participants with mobility limitations. 
· Participants with serious allergies. 
· Participants requiring refrigerated or scheduled medication. 
· Participants with chronic health conditions. 
· Pregnant participants. 
· Participants requiring accessibility support. 
· Participants with language-access needs. 
· First-time international travelers. 
Medical details must remain controlled by authorized medical personnel. The Risk Assessment Coordinator should receive only the minimum operational information necessary.

13. Housing Risk Assessment
Working with the Housing Safety Coordinator, the role will assess:
· Building condition. 
· Occupancy limits. 
· Fire detection and extinguishers. 
· Emergency exits. 
· Electrical safety. 
· Water supply. 
· Sanitation. 
· Food preparation. 
· Accessibility. 
· Security controls. 
· Gender and family accommodation. 
· Child-supervision arrangements. 
· Visitor management. 
· Emergency assembly points. 
· Backup housing. 
· Proximity to medical care. 
· Transportation access. 
Material hazards must be corrected before occupancy or formally escalated.

14. Transportation Risk Assessment
Working with the Transportation Safety Coordinator, the role will assess:
· Driver licensing and experience. 
· Vehicle inspection status. 
· Insurance. 
· Passenger capacity. 
· Seat belts. 
· Route conditions. 
· Travel time. 
· Fuel availability. 
· Communications. 
· Night-travel restrictions. 
· Alternate routes. 
· Breakdown plans. 
· Accident procedures. 
· Passenger manifests. 
· Driver fatigue. 
· Weather and security conditions. 
No schedule should require unsafe speed, overloaded vehicles, or driving by a fatigued or impaired driver.

15. Crowd and Crusade Risk Assessment
For the December 15–23 crusade and other large activities, the Coordinator will assess:
· Expected attendance. 
· Venue capacity. 
· Entry and exit routes. 
· Crowd flow. 
· Stage and electrical safety. 
· Emergency access. 
· Medical support. 
· Child reunification. 
· Lost-person procedures. 
· Weather. 
· Lighting. 
· Traffic and parking. 
· Security presence. 
· Communication systems. 
· Evacuation triggers. 
· Overflow areas. 
· Distribution or invitation procedures. 
Humanitarian aid should not be distributed in a manner that creates unsafe crowd pressure or makes attendance at religious services appear mandatory.

16. Medical and Public-Health Coordination
The Coordinator will work with the Medical Director to assess:
· Emergency referral capability. 
· Nearby hospitals and clinics. 
· Ambulance or transport availability. 
· Medication continuity. 
· Infection risks. 
· Food and water safety. 
· Heat and hydration. 
· Occupational exposure. 
· Clinical waste. 
· Volunteer fatigue. 
· Disease surveillance. 
· Isolation or relocation needs. 
The Medical Director retains clinical authority. The Risk Assessment Coordinator evaluates operational exposure and controls.

17. Safeguarding Risk Assessment
Each program involving children or vulnerable adults must consider:
· Staff-to-participant ratios. 
· Screening status. 
· One-adult/one-child situations. 
· Toileting and changing procedures. 
· Transportation. 
· Photography and media. 
· Registration and authorized pickup. 
· Missing-child procedures. 
· Complaint access. 
· Interpreter conduct. 
· Overnight accommodation. 
· Physical contact. 
· Gifts and favoritism. 
· Confidentiality. 
· Referral to local authorities or services. 
Safeguarding risks must be escalated immediately through the approved process.

18. Daily Risk Monitoring During Deployment
During the mission, the Coordinator will maintain a daily risk cycle:
Morning
· Review overnight incidents. 
· Assess security, weather, health, transportation, and program conditions. 
· Update the risk register. 
· Brief leadership. 
· Recommend controls or schedule changes. 
During Operations
· Monitor changing conditions. 
· Receive field reports. 
· Verify significant information. 
· Alert affected teams. 
· Reassess high-risk activities. 
· Record leadership decisions. 
Evening
· Review the day’s incidents and near misses. 
· Evaluate whether controls worked. 
· Identify next-day risks. 
· Update actions and owners. 
· Provide a restricted risk summary to leadership. 

19. Decision Thresholds
The Coordinator will recommend that an activity be modified, postponed, relocated, or canceled when:
· Risk becomes critical. 
· Required controls are unavailable. 
· Transportation cannot be conducted safely. 
· The location becomes insecure. 
· Medical support is insufficient. 
· Weather creates unacceptable danger. 
· Crowd capacity is exceeded. 
· Communications are unavailable for a high-risk activity. 
· Safeguarding requirements cannot be met. 
· An evacuation route is blocked. 
· Leadership cannot account for participants. 
· Credible information indicates a targeted threat. 
Final operational decisions normally belong to the Mission Director or incident command, unless immediate action is required to prevent harm.

20. Risk Acceptance
When leadership accepts a material residual risk, the record should identify:
· Risk. 
· Remaining exposure. 
· Controls implemented. 
· Alternatives considered. 
· Reason for proceeding. 
· Person accepting the risk. 
· Date and time. 
· Conditions requiring reconsideration. 
· Next review time. 
No coordinator may pressure volunteers to accept undisclosed risks.

21. Risk Communications
The Coordinator will communicate information based on audience and need:
Leadership Briefing
Detailed risk, source confidence, options, and recommended decisions.
Department Briefing
Risks and controls relevant to that department.
Volunteer Briefing
Clear behavioral instructions without unnecessary sensitive details.
Public Communication
Only through authorized Communications personnel.
Security-sensitive routes, identities, locations, and procedures should not be distributed broadly.

22. Emergency Responsibilities
During an emergency, the Coordinator will:
· Provide current risk information to incident command. 
· Identify immediate and secondary threats. 
· Recommend protective actions. 
· Track changing conditions. 
· Evaluate routes and alternate locations. 
· Maintain time-stamped information. 
· Separate verified facts from unconfirmed reports. 
· Reassess risks after each operational change. 
· Support evacuation, shelter-in-place, relocation, or program suspension decisions. 
· Preserve records for the after-action review. 
The Coordinator should not delay immediate protective action while completing documentation.

23. Incident and Near-Miss Analysis
After an incident or near miss, the Coordinator will help determine:
· What happened. 
· Where and when it happened. 
· Who or what was exposed. 
· Existing controls. 
· Which controls failed. 
· Contributing factors. 
· Whether the risk had been identified. 
· Whether warnings were communicated. 
· Immediate corrective action. 
· Long-term preventive action. 
· Whether other locations or programs face the same risk. 
The review must focus on learning and accountability, not unsupported blame.

24. Authority
The Risk Assessment Coordinator may:
· Conduct authorized risk assessments. 
· Inspect mission sites. 
· Request safety-related information. 
· Recommend risk controls. 
· Require identified risks to be assigned an owner. 
· Escalate overdue high-risk actions. 
· Recommend pausing, relocating, modifying, or canceling an activity. 
· Issue an immediate warning when a credible threat exists. 
· Restrict distribution of sensitive risk information. 
· Request reassessment after an incident or significant change. 
· Document leadership risk-acceptance decisions. 

25. Limitations
The Coordinator may not:
· Guarantee anyone’s safety. 
· Make clinical decisions. 
· Conduct unauthorized surveillance. 
· Carry weapons unless separately qualified, legally permitted, and formally authorized. 
· Present rumors as confirmed facts. 
· publicly announce security information. 
· Share confidential risk profiles. 
· Direct law enforcement or government authorities. 
· discriminate based on nationality, religion, ethnicity, disability, gender, or socioeconomic status. 
· Override incident command unless immediate protective action is necessary within assigned authority. 
· Conceal critical risks to protect recruitment, finances, schedules, or reputation. 
· Independently commit organizational funds except through authorized procedures. 

26. Timeline of Responsibilities
August–September 2026: Foundation
· Review the mission scope and leadership structure. 
· Develop the risk-management framework. 
· Establish the risk-rating method. 
· Create the mission risk register. 
· Identify information sources. 
· Define escalation thresholds. 
· Create assessment templates. 
· Conduct the initial strategic risk assessment. 
October–December 2026: Campaign and Registration
· Assess risks connected to volunteer recruitment. 
· Review privacy and financial communications. 
· Evaluate risks affecting the Each One, Reach One campaign. 
· Coordinate risk information for volunteer materials. 
· Identify special-risk categories for family and child participants. 
· Establish misinformation-monitoring procedures. 
January–December 2027: Planning and Monitoring
· Monitor Haiti-related conditions. 
· Assess proposed partners, sites, housing, transportation, and programs. 
· Review deposit-period operational risks. 
· Develop department-specific risk registers. 
· Support emergency-plan development. 
· Conduct quarterly leadership risk briefings. 
· Record material changes. 
January–June 2028: Operational Development
· Assess medical, education, humanitarian, evangelism, and water-program sites. 
· Review vendor and logistics risks. 
· Evaluate public-health and environmental hazards. 
· Assess transportation and housing options. 
· Review family and child participation risks. 
· Identify necessary insurance and professional support. 
· Update risk controls before final payment clearance. 
July–September 2028: Detailed Field Assessment
· Conduct or coordinate detailed site assessments. 
· Review evacuation and relocation options. 
· Verify hospital and emergency referral information. 
· Assess crowd and crusade planning. 
· Evaluate route and vehicle risks. 
· Test communications and accountability procedures. 
· Review field-finance and asset-security risks. 
· Update departmental controls. 
October–November 2028: Final Risk Review
· Complete deployment risk assessment. 
· Brief directors and team leaders. 
· Verify corrective actions. 
· Review volunteer training content. 
· Conduct scenario exercises. 
· Test decision thresholds. 
· Verify alternate housing, routes, and program sites. 
· Identify unresolved high and critical risks. 
· Submit recommendations to mission leadership. 
December 1–13, 2028: Pre-Departure Assessment
· Monitor conditions daily or as directed. 
· Confirm flight and airport risks. 
· Review security, public health, weather, and transportation. 
· Verify emergency contacts. 
· Issue final volunteer risk briefing. 
· Confirm arrival procedures. 
· Recommend restrictions or changes. 
· Document the final go/no-go risk assessment. 
December 14, 2028: Departure and Arrival
· Monitor flight, airport, route, weather, and security conditions. 
· Brief leadership on changes. 
· Verify safe ground transportation. 
· Confirm housing readiness. 
· Record travel incidents and near misses. 
· Complete the arrival risk assessment. 
December 15–23, 2028: Mission and Crusade
· Conduct daily risk monitoring. 
· Brief mission leadership. 
· Review every major activity. 
· Monitor crowds, transportation, health, weather, and security. 
· Reassess sites after incidents or changes. 
· Track corrective actions. 
· Recommend program modifications when necessary. 
· Support emergency response and accountability. 
· Preserve time-stamped risk decisions. 
December 24, 2028–January 2, 2029: Fellowship and Vacation
· Reassess risks for fellowship activities. 
· Review personal-time and excursion safety. 
· Monitor transportation and lodging. 
· Maintain emergency risk coverage. 
· Confirm that volunteers follow check-in and accountability procedures. 
· Review return-travel risks. 
· Begin the final risk report. 
· Identify lessons for future missions. 
January 3, 2029: Final Day and Return
· Conduct the final travel-risk assessment. 
· Verify airport and route conditions. 
· Support participant accountability. 
· Monitor departure and connection risks. 
· Record any final incidents. 
· Confirm safe transfer of risk records. 
· Submit the preliminary mission risk closeout. 
· Document matters requiring post-mission follow-up. 

27. Required Records
The Coordinator must maintain:
· Mission risk-management plan. 
· Master risk register. 
· Department risk registers. 
· Site-assessment reports. 
· Activity risk assessments. 
· Housing and transportation risk reports. 
· Public-health risk assessments. 
· Crowd and crusade assessments. 
· Safeguarding risk assessments. 
· Daily risk summaries. 
· Source-verification records. 
· Leadership briefings. 
· Risk-acceptance decisions. 
· Corrective-action tracker. 
· Incident and near-miss analyses. 
· Final risk report. 
Sensitive records must have role-based access.

28. Key Performance Indicators
Performance should be measured through:
· Percentage of critical activities assessed before execution. 
· Percentage of high-risk actions completed on time. 
· Number of overdue risk controls. 
· Time required to escalate critical risks. 
· Number of incidents involving previously unidentified hazards. 
· Number of repeated incidents. 
· Accuracy and timeliness of daily risk briefings. 
· Completion of housing, transportation, and site assessments. 
· Completion of pre-deployment risk review. 
· Percentage of leadership risk decisions documented. 
· Volunteer understanding of key safety controls. 
· Quality of post-incident corrective actions. 
· Completeness of the final risk register and report. 
A low incident count does not automatically prove that controls were effective; near misses, reporting levels, exposure, and changing conditions must also be considered.

29. Major Risks to Manage
The Coordinator must actively guard against:
· Outdated information. 
· Rumors treated as facts. 
· Critical risks minimized for schedule or financial reasons. 
· Excessive warnings unsupported by evidence. 
· Failure to consult local partners. 
· Security-sensitive information distributed too widely. 
· Poorly defined risk ownership. 
· Overdue mitigation. 
· Risk assessments completed only as paperwork. 
· Inaccessible emergency instructions. 
· Failure to reassess after conditions change. 
· Volunteer medical information disclosed unnecessarily. 
· Safeguarding risks excluded from security planning. 
· Mission and vacation activities evaluated under the same assumptions. 
· Leadership decisions made without documenting residual risk. 

30. First 30-Day Action Plan
Within the first 30 days, the Risk Assessment Coordinator should:
1. Meet with the Safety and Security Director and Mission Director. 
2. Review the complete mission plan. 
3. Identify primary risk categories. 
4. Establish the risk-rating methodology. 
5. Create the master risk register. 
6. Identify credible information sources. 
7. Define escalation and decision thresholds. 
8. Create site and activity assessment templates. 
9. Identify initial high and critical risks. 
10. Assign preliminary risk owners. 
11. Develop the risk-monitoring schedule. 
12. Coordinate with Emergency Planning. 
13. Establish performance indicators. 
14. Submit the initial mission risk assessment for approval. 

31. Closing Responsibility
The Risk Assessment Coordinator ensures that UnityReach Global’s decisions are informed by current, verified, and clearly communicated risk information.
The objective is not to create fear or claim that every hazard can be eliminated. The objective is to recognize threats early, reduce avoidable exposure, prepare practical controls, and help leadership protect volunteers, beneficiaries, partners, and programs throughout the mission.

