Water & Sanitation Director Department
Organizational Structure, Staff & Job Descriptions
The Water & Sanitation Director leads all Water, Sanitation, and Hygiene (WASH) initiatives for UnityReach Global. The department is responsible for providing sustainable access to safe drinking water, improving sanitation facilities, promoting hygiene education, and reducing waterborne diseases through community-based programs.
The Water & Sanitation Director works closely with the Mission Director, Medical Director, Humanitarian Relief Director, Education Director, Logistics Director, and local government agencies to ensure all WASH projects are safe, sustainable, and community-owned.

Organizational Structure
Executive Director
        │
Mission Director
        │
Water & Sanitation Director
        │
──────────────────────────────────────────────
Deputy Water & Sanitation Director
Water Engineering Manager
Water Well Project Manager
Water Quality & Testing Manager
Sanitation Program Manager
Hygiene Promotion Manager
Construction & Infrastructure Manager
Maintenance & Sustainability Manager
Community Training Manager
Environmental Health Coordinator
Supply & Equipment Manager
Monitoring & Evaluation Manager
Volunteer WASH Coordinator
Community Mobilization Coordinator
Local Government & NGO Liaison
Administrative Assistant

1. Water & Sanitation Director
Reports To: Mission Director
Position Summary
Provides strategic leadership for all water, sanitation, and hygiene initiatives while ensuring projects are sustainable, culturally appropriate, and aligned with UnityReach Global's humanitarian mission.
Responsibilities
· Develop WASH strategy and annual plans. 
· Supervise all department staff. 
· Coordinate water infrastructure projects. 
· Approve project budgets. 
· Coordinate with engineers and contractors. 
· Develop hygiene education programs. 
· Ensure environmental compliance. 
· Prepare project reports. 
· Build partnerships with local organizations. 
Daily Tasks
· Review project progress. 
· Meet with engineering teams. 
· Inspect project sites. 
· Monitor budgets. 
· Coordinate with community leaders. 
· Review water testing results. 
· Resolve operational issues. 

2. Deputy Water & Sanitation Director
Reports To: Water & Sanitation Director
Responsibilities
· Assist with department management. 
· Supervise daily operations. 
· Coordinate project schedules. 
· Prepare reports. 
· Act in the Director's absence. 

3. Water Engineering Manager
Responsibilities
· Design water systems. 
· Supervise engineering activities. 
· Coordinate drilling contractors. 
· Review technical plans. 
· Ensure engineering standards are met. 
· Support sustainable water solutions. 

Civil & Water Engineers
Responsibilities
· Conduct site surveys. 
· Design water systems. 
· Inspect construction. 
· Prepare engineering reports. 
· Recommend technical improvements. 

4. Water Well Project Manager
Responsibilities
· Plan water well projects. 
· Coordinate drilling schedules. 
· Manage contractors. 
· Monitor budgets. 
· Ensure project completion. 
· Coordinate community handover. 

Drilling Supervisors
Responsibilities
· Supervise drilling operations. 
· Monitor equipment. 
· Ensure worker safety. 
· Inspect completed wells. 

5. Water Quality & Testing Manager
Responsibilities
· Test drinking water quality. 
· Monitor water safety. 
· Maintain testing equipment. 
· Prepare laboratory reports. 
· Recommend corrective actions. 

Water Quality Technicians
Responsibilities
· Collect water samples. 
· Conduct field testing. 
· Record results. 
· Support laboratory activities. 

6. Sanitation Program Manager
Responsibilities
· Coordinate sanitation projects. 
· Support latrine construction. 
· Promote safe waste disposal. 
· Improve community sanitation. 
· Coordinate sanitation education. 

Sanitation Officers
Responsibilities
· Inspect sanitation facilities. 
· Conduct sanitation awareness programs. 
· Support construction teams. 

7. Hygiene Promotion Manager
Responsibilities
· Develop hygiene education campaigns. 
· Organize handwashing demonstrations. 
· Promote disease prevention. 
· Coordinate school hygiene programs. 
· Develop educational materials. 

Hygiene Educators
Responsibilities
· Conduct community workshops. 
· Visit schools. 
· Teach hygiene practices. 
· Support public awareness campaigns. 

8. Construction & Infrastructure Manager
Responsibilities
· Coordinate construction projects. 
· Supervise contractors. 
· Monitor building quality. 
· Manage construction schedules. 
· Ensure workplace safety. 

Construction Supervisors
Responsibilities
· Supervise construction crews. 
· Inspect completed work. 
· Monitor materials. 
· Ensure quality standards. 

9. Maintenance & Sustainability Manager
Responsibilities
· Develop maintenance plans. 
· Train local maintenance teams. 
· Monitor equipment performance. 
· Coordinate repairs. 
· Promote project sustainability. 

Maintenance Technicians
Responsibilities
· Repair pumps. 
· Maintain water systems. 
· Conduct preventive maintenance. 
· Inspect equipment. 

10. Community Training Manager
Responsibilities
· Train community water committees. 
· Develop maintenance manuals. 
· Conduct leadership workshops. 
· Promote local ownership. 
· Support community volunteers. 

Community Trainers
Responsibilities
· Conduct workshops. 
· Train maintenance teams. 
· Support education activities. 

11. Environmental Health Coordinator
Responsibilities
· Monitor environmental impact. 
· Promote environmental health. 
· Coordinate waste management. 
· Support disease prevention initiatives. 

12. Supply & Equipment Manager
Responsibilities
· Purchase project materials. 
· Maintain equipment inventory. 
· Coordinate deliveries. 
· Monitor stock levels. 
· Support construction teams. 

Warehouse & Equipment Staff
Responsibilities
· Receive supplies. 
· Organize inventory. 
· Prepare equipment. 
· Support field teams. 

13. Monitoring & Evaluation Manager
Responsibilities
· Monitor project outcomes. 
· Evaluate program effectiveness. 
· Prepare donor reports. 
· Collect community feedback. 
· Recommend improvements. 

14. Volunteer WASH Coordinator
Responsibilities
· Recruit WASH volunteers. 
· Conduct orientation. 
· Schedule volunteer assignments. 
· Monitor volunteer performance. 
· Support field activities. 

15. Community Mobilization Coordinator
Responsibilities
· Engage community leaders. 
· Organize public meetings. 
· Promote project participation. 
· Coordinate volunteer activities. 
· Strengthen community ownership. 

Community Outreach Officers
Responsibilities
· Visit communities. 
· Conduct awareness campaigns. 
· Support community meetings. 
· Collect community feedback. 

16. Local Government & NGO Liaison
Responsibilities
· Coordinate with local government agencies. 
· Build relationships with NGOs. 
· Obtain required permits. 
· Coordinate project approvals. 
· Strengthen partnerships. 

17. Administrative Assistant
Responsibilities
· Schedule meetings. 
· Maintain project records. 
· Prepare reports. 
· Track correspondence. 
· Support department leadership. 

Water & Sanitation Department KPIs
The Water & Sanitation Department will measure success through:
· Safe drinking water systems installed. 
· Number of water wells completed. 
· Water quality meeting established safety standards. 
· Community sanitation facilities constructed or improved. 
· Households and schools reached through hygiene education. 
· Functionality of water systems six and twelve months after installation. 
· Community water committees trained. 
· Project completion within approved budgets and timelines. 
· Positive community satisfaction. 
· Environmental compliance and sustainability. 
· Accurate reporting to donors and leadership. 

Recommended Water & Sanitation Team (100–200 Volunteer Mission)
	Position
	Recommended Number

	Water & Sanitation Director
	1

	Deputy Director
	1

	Water Engineering Manager
	1

	Civil & Water Engineers
	3–5

	Water Well Project Manager
	1

	Drilling Supervisors
	2

	Water Quality & Testing Manager
	1

	Water Quality Technicians
	4

	Sanitation Program Manager
	1

	Sanitation Officers
	4

	Hygiene Promotion Manager
	1

	Hygiene Educators
	6–8

	Construction & Infrastructure Manager
	1

	Construction Supervisors
	3

	Maintenance & Sustainability Manager
	1

	Maintenance Technicians
	4

	Community Training Manager
	1

	Community Trainers
	4

	Environmental Health Coordinator
	1

	Supply & Equipment Manager
	1

	Warehouse & Equipment Staff
	3

	Monitoring & Evaluation Manager
	1

	Volunteer WASH Coordinator
	1

	Community Mobilization Coordinator
	1

	Community Outreach Officers
	4

	Local Government & NGO Liaison
	1

	Administrative Assistant
	1



Core Responsibilities
Before the Mission
· Conduct community water and sanitation assessments. 
· Identify locations for wells and sanitation projects. 
· Secure permits and coordinate with local authorities. 
· Purchase equipment and construction materials. 
· Recruit engineers, technicians, and WASH volunteers. 
· Develop hygiene education materials. 
· Prepare project budgets and implementation plans. 

During the Mission
· Supervise water well construction and rehabilitation. 
· Test water quality before systems are placed into service. 
· Conduct hygiene education sessions in schools and communities. 
· Support sanitation improvement projects. 
· Train local maintenance teams and water committees. 
· Monitor construction quality and safety. 
· Coordinate with medical and humanitarian teams to reduce waterborne disease risks. 

After the Mission
· Complete final inspections of all WASH projects. 
· Transfer operations and maintenance responsibilities to trained local committees. 
· Deliver maintenance manuals and spare parts where appropriate. 
· Evaluate project outcomes and community impact. 
· Prepare technical and financial reports for donors and leadership. 
· Schedule follow-up visits or remote monitoring when feasible. 
· Develop recommendations for future water and sanitation initiatives. 
This structure creates a Water & Sanitation Department of approximately 45–60 staff members and volunteers, capable of planning, constructing, monitoring, and sustaining clean water and sanitation projects while promoting long-term community health and local ownership.

