UnityReach Global Foundation and Grant Partnerships Coordinator
Complete Responsibilities: Appointment–January 3, 2029
1. Position Purpose
The Foundation and Grant Partnerships Coordinator identifies, cultivates, solicits, and manages relationships with private foundations, corporate foundations, family foundations, community foundations, faith-based funders, international grantmakers, and other institutional funding partners supporting UnityReach Global and the 2028–2029 Cap-Haïtien Mission.
The Coordinator leads the relationship and proposal-development side of grant partnerships while the Grants Finance Coordinator manages detailed financial compliance, expenditure tracking, and grant-accounting requirements.
Primary responsibilities include:
· Funder research. 
· Opportunity qualification. 
· Relationship cultivation. 
· Letters of inquiry. 
· Proposal coordination. 
· Narrative development. 
· Application submission. 
· Award negotiation support. 
· Funder communication. 
· Program and impact reporting coordination. 
· Renewal planning. 
· Grant-partnership stewardship. 

2. Reporting Structure
The Coordinator:
· Reports to the Partnerships Director. 
· Coordinates major funding strategy with the Executive Director. 
· Coordinates program information with department directors. 
· Coordinates budgets and financial compliance with the Grants Finance Coordinator. 
· Coordinates organizational financial documents with the Finance Director. 
· Coordinates outcomes with the Monitoring, Evaluation and Learning function. 
· Coordinates agreements and records with the Administrative Coordinator. 
· Coordinates public recognition with the Communications Director. 
· Coordinates risk and compliance reviews with the Compliance and Audit Coordinator. 
· Provides authorized grant-pipeline reports to executive leadership and the Board. 
· Supervises assigned grant writers, prospect researchers, and proposal-support volunteers. 

3. Required Qualifications
The Coordinator should demonstrate:
· Experience in institutional fundraising, foundation relations, grant writing, nonprofit development, program development, or partnership management. 
· Excellent persuasive and technical writing skills. 
· Ability to research and qualify funding opportunities. 
· Understanding of nonprofit programs, budgets, outcomes, and restricted funds. 
· Ability to coordinate complex applications across departments. 
· Strong deadline and document-management skills. 
· Ability to communicate professionally with funders. 
· Understanding of safeguarding, data privacy, and ethical storytelling. 
· Ability to recognize unacceptable grant conditions. 
· Commitment to UnityReach Global’s Christian identity and humanitarian principles. 

4. Guiding Principles
Foundation and grant relationships must be:
· Mission-aligned. 
· Truthful. 
· Evidence-based. 
· Financially realistic. 
· Properly authorized. 
· Respectful of donor restrictions. 
· Safeguarding-compliant. 
· Culturally respectful. 
· Collaborative with Haitian partners. 
· Free from inflated or fabricated results. 
· Supported by accurate budgets. 
· Managed through complete records. 
· Sustainable beyond the funding period when appropriate. 
UnityReach Global must not apply for funds merely because they are available if the opportunity would create mission drift, unsafe expansion, unmanageable reporting obligations, or unacceptable restrictions.

5. Potential Funding Partners
Potential funders may include:
· Private foundations. 
· Family foundations. 
· Community foundations. 
· Corporate foundations. 
· Faith-based foundations. 
· Healthcare foundations. 
· Education foundations. 
· Water and sanitation funders. 
· Humanitarian relief funders. 
· Child and youth foundations. 
· International development organizations. 
· Haitian diaspora foundations. 
· Capacity-building funders. 
· Volunteer-service funders. 
· Technology and accessibility funders. 
· Disaster-response funders. 
· Denominational and religious grant programs. 
· Government or multilateral funding programs when organizationally appropriate and properly reviewed. 

6. Funding Priority Areas
The Coordinator may seek funding for:
· Medical missions. 
· Dental outreach. 
· Vision outreach. 
· Medicines and pharmacy operations. 
· Community meals. 
· Tuition assistance. 
· School supply kits. 
· Hygiene kits. 
· Clothing and shoe distribution. 
· Clean-water projects. 
· Children’s programs. 
· Youth programs. 
· Literacy. 
· Teacher support. 
· Volunteer training. 
· Safeguarding. 
· Translation and accessibility. 
· Monitoring and evaluation. 
· Humanitarian relief. 
· Organizational capacity. 
· Technology and data systems. 
· Haitian partner capacity. 
· Post-mission sustainability. 
Evangelistic programs should be submitted only to funders whose requirements permit and align with such use.

7. Grant Prospect Research
The Coordinator will maintain research on:
· Funder name. 
· Mission. 
· Funding priorities. 
· Geographic focus. 
· Eligible applicants. 
· Average award. 
· Minimum and maximum request. 
· Project period. 
· Deadlines. 
· Application process. 
· Required match. 
· Indirect-cost policy. 
· Reporting requirements. 
· Past awards. 
· Current grantees. 
· Key contacts. 
· Board or leadership relationships. 
· Invitation-only status. 
· Restrictions. 
· Renewal potential. 
· Known risks. 
· Source and last verification date. 
Funding information must be updated before application because requirements can change.

8. Opportunity Qualification
Before significant proposal work begins, the Coordinator will assess:
· Mission fit. 
· Program fit. 
· Geographic eligibility. 
· Applicant eligibility. 
· Award size. 
· Project timeline. 
· Organizational capacity. 
· Required match. 
· Cash-flow needs. 
· Reporting burden. 
· Data requirements. 
· Audit requirements. 
· Research conditions. 
· Religious restrictions. 
· Political restrictions. 
· Safeguarding standards. 
· Haitian partner requirements. 
· Sustainability. 
· Likelihood of success. 
· Opportunity cost. 
Each opportunity should receive a recommendation:
· Pursue. 
· Pursue with conditions. 
· Monitor. 
· Do not pursue. 
· Seek invitation or relationship first. 

9. Grant Pipeline
The Coordinator will maintain a pipeline with statuses such as:
· Prospect identified. 
· Under research. 
· Qualified. 
· Relationship cultivation. 
· Letter of inquiry planned. 
· Letter submitted. 
· Invited to apply. 
· Proposal development. 
· Internal review. 
· Submitted. 
· Funder questions. 
· Awarded. 
· Declined. 
· Deferred. 
· Active award. 
· Renewal planned. 
· Closed. 
The pipeline should show requested amount, probability, deadline, owner, next action, and funding priority.
Proposed requests must not be counted as secured revenue.

10. Funder Relationship Development
The Coordinator will build relationships through:
· Introductory correspondence. 
· Meetings. 
· Funder briefings. 
· Site or virtual visits. 
· Conferences and webinars. 
· Referral introductions. 
· Community-foundation events. 
· Partner networking. 
· Progress updates. 
· Thoughtful follow-up. 
· Post-award stewardship. 
The Coordinator must respect funder instructions prohibiting unsolicited applications or direct contact.

11. Case for Support
The Coordinator will maintain an approved case for support explaining:
· UnityReach Global’s mission. 
· Organizational history. 
· Faith-based humanitarian identity. 
· Haiti context. 
· Community needs. 
· Haitian partner participation. 
· Mission programs. 
· Volunteer model. 
· Each One, Reach One. 
· Program costs. 
· Expected outcomes. 
· Safeguarding. 
· Financial controls. 
· Monitoring and evaluation. 
· Sustainability. 
· Funding opportunities. 
· Organizational contact information. 
Claims must be supported by current evidence and approved program plans.

12. Letters of Inquiry
A letter of inquiry should generally include:
· Brief organizational introduction. 
· Community need. 
· Proposed response. 
· Population or community served. 
· Expected results. 
· Project period. 
· Amount requested. 
· Total budget. 
· Other funding. 
· Organizational capacity. 
· Haitian partner involvement. 
· Invitation for further discussion. 
The Coordinator must ensure that the letter matches the funder’s instructions and does not overpromise.

13. Proposal Development
The Coordinator will organize proposal development through:
Opportunity Qualified → Internal Approval → Program Design Confirmed → Budget Developed → Narrative Drafted → Compliance Review → Executive Approval → Submission → Archive
The proposal may include:
· Executive summary. 
· Need statement. 
· Program description. 
· Goals and objectives. 
· Activities. 
· Timeline. 
· Population served. 
· Haitian partner roles. 
· Staffing. 
· Volunteer management. 
· Safeguarding. 
· Monitoring and evaluation. 
· Sustainability. 
· Organizational capacity. 
· Risks and mitigation. 
· Budget. 
· Budget narrative. 
· Required attachments. 

14. Program Goals and Objectives
Objectives should be:
· Specific. 
· Measurable. 
· Achievable. 
· Relevant. 
· Time bound. 
· Connected to the proposed activities. 
· Supported by realistic staffing and budgets. 
· Verifiable through approved data. 
The Coordinator should distinguish among:
· Activities. 
· Outputs. 
· Outcomes. 
· Long-term impact. 
· Estimates. 
· Confirmed results. 
Attendance or items distributed should not automatically be described as long-term impact.

15. Community and Haitian Partner Participation
Proposals should accurately describe:
· Haitian partner roles. 
· Community consultation. 
· Local decision-making. 
· Existing capacity. 
· Resource contributions. 
· Committee structures. 
· Follow-up responsibility. 
· Financial relationships. 
· Monitoring. 
· Sustainability. 
The Coordinator must avoid language portraying Haitian communities as passive, helpless, or dependent on international volunteers.

16. Budget Coordination
The Coordinator will work with the Grants Finance Coordinator to ensure:
· Narrative and budget agree. 
· Costs are realistic. 
· Quantities are accurate. 
· Staff and volunteer costs are documented. 
· Travel is properly estimated. 
· Program supplies are supported. 
· Indirect costs follow policy. 
· Matching funds are authorized. 
· In-kind contributions are supportable. 
· Currency assumptions are documented. 
· Contingencies are allowed. 
· Restricted religious and humanitarian expenses remain appropriately separated. 
· No cost is double funded. 
The Grants Finance Coordinator retains technical responsibility for the detailed grant budget and financial compliance.

17. Required Attachments
Applications may require:
· Determination or tax-exempt documentation. 
· Governing documents. 
· Board roster. 
· Organizational budget. 
· Financial statements. 
· Audit or financial review. 
· Program budget. 
· Strategic plan. 
· Leadership biographies. 
· Conflict-of-interest policy. 
· Nondiscrimination policy. 
· Safeguarding policy. 
· Whistleblower policy. 
· Partner letters. 
· Project timeline. 
· Evaluation plan. 
· Insurance information. 
· References. 
· Prior grant reports. 
The Coordinator will verify that attachments are current, approved, and appropriate for sharing.

18. Internal Proposal Approval
Before submission, the Coordinator must confirm:
· Program director approval. 
· Finance review. 
· Grants Finance review. 
· Partnerships Director approval. 
· Executive approval. 
· Legal or compliance review when required. 
· Haitian partner confirmation. 
· Board approval when the commitment exceeds delegated authority. 
· Authorized signatory. 
· Final version preservation. 
· Submission confirmation. 
No volunteer may submit an application that binds UnityReach Global without authorization.

19. Application Submission
The Coordinator will:
· Confirm portal credentials. 
· Follow formatting and word limits. 
· Verify required fields. 
· Upload current attachments. 
· Proofread final content. 
· Confirm budget totals. 
· Obtain required signatures. 
· Submit before the deadline. 
· Preserve submission confirmation. 
· Archive the exact submitted version. 
· Record follow-up dates. 
· Monitor funder communications. 
Portal credentials must be role-based and securely maintained.

20. Funder Questions and Site Visits
When a funder requests clarification, the Coordinator will:
· Record the request. 
· Assign responsible contributors. 
· Verify all responses. 
· Meet the deadline. 
· Preserve the final reply. 
· Avoid introducing unapproved commitments. 
· Coordinate site or virtual visits. 
· Protect confidential information. 
· Prepare leaders and Haitian partners. 
· Ensure presentations are accurate. 
· Document follow-up. 
Beneficiaries should not be staged, pressured, or asked to share personal stories for a funder.

21. Award Review
When an award is offered, the Coordinator will coordinate review of:
· Award amount. 
· Project period. 
· Approved program. 
· Budget. 
· Payment structure. 
· Restrictions. 
· Matching requirements. 
· Reporting. 
· Data. 
· Publicity. 
· Branding. 
· Audit. 
· Safeguarding. 
· Research. 
· Partner requirements. 
· Equipment ownership. 
· Termination. 
· Repayment. 
· Unused funds. 
· Authorized signature. 
An award should not be accepted until UnityReach Global confirms that it can fulfill the conditions.

22. Award Handoff
After acceptance, the Coordinator will conduct a formal handoff to:
· Grants Finance Coordinator. 
· Program director. 
· Finance Director. 
· Administrative Coordinator. 
· Monitoring and Evaluation function. 
· Communications, when recognition is required. 
· Haitian partner. 
· Executive leadership. 
The handoff should include:
· Final proposal. 
· Signed agreement. 
· Approved budget. 
· Reporting calendar. 
· Deliverables. 
· Restrictions. 
· Key contacts. 
· Payment schedule. 
· Recognition requirements. 
· Risks. 
· Amendment procedure. 

23. Funder Stewardship
The Coordinator will maintain the relationship through:
· Award acknowledgment. 
· Scheduled updates. 
· Timely reports. 
· Milestone communication. 
· Honest disclosure of delays. 
· Approved site visits. 
· Recognition. 
· Invitations. 
· Post-mission briefings. 
· Renewal conversations. 
· Appreciation. 
Stewardship must remain accurate and must not expose private beneficiary, patient, child, or volunteer information.

24. Narrative Reporting
The Coordinator will coordinate narrative reports covering:
· Activities completed. 
· Outputs. 
· Outcomes. 
· Participants or beneficiaries. 
· Challenges. 
· Budget-related changes. 
· Haitian partner contributions. 
· Safeguarding and risk information at the appropriate level. 
· Monitoring results. 
· Stories with valid consent. 
· Corrective actions. 
· Sustainability. 
· Next steps. 
Every figure must be verified by the responsible department and reconciled with the monitoring framework.

25. Financial Reporting Coordination
The Grants Finance Coordinator prepares or verifies financial reports. The Foundation and Grant Partnerships Coordinator will:
· Monitor report deadlines. 
· Coordinate narrative and financial alignment. 
· Ensure explanations are consistent. 
· Submit approved reports. 
· Preserve confirmation. 
· Track funder questions. 
· Avoid changing financial figures independently. 
· Coordinate amendments and budget-change communication. 

26. Grant Amendments
An amendment may be required for:
· Scope changes. 
· Budget changes. 
· Delays. 
· Personnel changes. 
· Partner changes. 
· Location changes. 
· Reduced outputs. 
· Project extension. 
· Emergency conditions. 
· Equipment substitution. 
The Coordinator will:
1. Document the proposed change. 
2. Obtain program and financial analysis. 
3. Secure internal approval. 
4. Contact the funder when authorized. 
5. Obtain written approval. 
6. Update records. 
7. Communicate the approved change. 
8. Preserve the complete history. 

27. Grant Recognition and Communications
The Coordinator will verify:
· Funder’s legal name. 
· Logo-use requirements. 
· Required acknowledgment language. 
· Approval rights. 
· Reporting restrictions. 
· Embargoes. 
· Publicity limitations. 
· Website and social-media recognition. 
· Mission report placement. 
· Haitian partner recognition. 
· End date for logo use. 
UnityReach Global must not imply that a funder endorses religious, political, clinical, or organizational positions beyond the funded relationship.

28. Grant Declinations
When an application is declined, the Coordinator will:
· Record the decision. 
· Thank the funder appropriately. 
· Request feedback when permitted. 
· Identify weaknesses. 
· Update the prospect record. 
· Determine whether to revise, resubmit, cultivate, or close. 
· Inform internal contributors. 
· Avoid criticizing the funder publicly. 
· Preserve the proposal for learning and future use. 
A declined proposal should not be reused without updating dates, budgets, facts, and funder requirements.

29. Renewal Planning
Renewal planning should begin early and consider:
· Funder satisfaction. 
· Report completion. 
· Program results. 
· Financial compliance. 
· Remaining needs. 
· Haitian partner priorities. 
· Sustainability. 
· Corrective actions. 
· Updated budget. 
· Changes in funder strategy. 
· Organizational capacity. 
· Post-mission opportunities. 
Renewal should not be assumed.

30. Restricted and Unacceptable Conditions
UnityReach Global should reject or renegotiate conditions requiring:
· Religious or political discrimination. 
· Humanitarian aid conditioned on belief. 
· Unsafe expansion. 
· Unapproved research. 
· Excessive access to beneficiaries. 
· Personally identifiable data without justification. 
· Funder control over clinical decisions. 
· False public claims. 
· Concealment of failures. 
· Unmanageable cash-flow commitments. 
· Matching funds the organization cannot provide. 
· Activities outside UnityReach Global’s mission. 
· Improper influence over procurement. 
· Retaliation against complainants. 
· Exclusion of Haitian partners from relevant decisions. 

31. Data, Privacy and Ethical Storytelling
The Coordinator will ensure that funder materials:
· Minimize personal information. 
· Protect patients and children. 
· Use valid consent. 
· Avoid humiliating images. 
· Avoid exaggerated hardship. 
· Avoid savior-centered narratives. 
· Credit Haitian leadership. 
· Explain estimates accurately. 
· Protect exact security-sensitive locations. 
· Follow data-sharing agreements. 
· Do not use humanitarian records for unrelated religious targeting. 
· Respect consent withdrawal where operationally possible. 

32. Partnership Monitoring
The Coordinator will track:
· Funder. 
· Opportunity. 
· Program. 
· Request amount. 
· Deadline. 
· Status. 
· Probability. 
· Contact. 
· Relationship history. 
· Submitted version. 
· Award amount. 
· Restrictions. 
· Payment status. 
· Reporting deadlines. 
· Recognition. 
· Amendments. 
· Findings. 
· Renewal. 
· Closeout. 
The grant database must distinguish requested, awarded, and received amounts.

33. Emergency and Crisis Responsibilities
During an emergency, the Coordinator will:
· Identify funders who may support an approved response. 
· Review emergency-funding opportunities. 
· Coordinate accurate emergency proposals. 
· Prevent exaggerated appeals. 
· Notify active funders of material changes when required. 
· Coordinate amendment requests. 
· Protect affected people’s privacy. 
· Track emergency restrictions. 
· Support approved emergency reports. 
· Avoid promising outcomes before the response plan is confirmed. 
· Follow incident command and executive communication procedures. 

34. Authority
The Coordinator may:
· Research grant opportunities. 
· Contact approved funders. 
· Conduct cultivation meetings. 
· Prepare letters of inquiry and proposals. 
· Coordinate application teams. 
· Maintain the grant pipeline. 
· Request departmental information. 
· Return unsupported narrative claims for correction. 
· Submit applications after receiving required approvals. 
· Coordinate funder communication. 
· Recommend pursuit, rejection, amendment, renewal, or closeout. 
· Escalate unacceptable conditions or reporting risks. 
· Coordinate approved recognition and stewardship. 

35. Limitations
The Coordinator may not:
· Submit unauthorized applications. 
· Sign grant agreements without authority. 
· Create or alter financial figures independently. 
· Guarantee an award. 
· count applications or pledges as revenue. 
· promise tax deductibility. 
· fabricate community needs or program outcomes. 
· use beneficiary information without authorization. 
· commit matching funds without approval. 
· agree to unacceptable restrictions. 
· authorize research. 
· change donor restrictions. 
· conceal delays, failures, or misuse. 
· condition humanitarian aid on religious participation. 
· provide legal, tax, or accounting opinions beyond qualifications. 
· apply for funding solely to meet a fundraising target when the program lacks capacity. 

36. Timeline of Responsibilities
August–September 2026: Foundation
· Meet with the Partnerships, Executive, Finance, and program directors. 
· Establish funding priorities. 
· Develop the grant partnership strategy. 
· Build the funder prospect database. 
· Create opportunity-qualification criteria. 
· Develop proposal templates. 
· Establish the grants calendar. 
· Define review and approval workflows. 
October–December 2026: Prospecting and Case Development
· Research priority foundations. 
· Develop the organizational case for support. 
· Identify invitation-only relationship opportunities. 
· Prepare letters of inquiry. 
· Gather standard attachments. 
· Build program concept summaries. 
· Begin initial funder outreach. 
· Ensure the mission dates, programs, and volunteer scale are consistent. 
January–June 2027: Proposal Development
· Submit qualified letters and applications. 
· Develop funder relationships. 
· Coordinate program designs and budgets. 
· Obtain Haitian partner letters. 
· Maintain the pipeline. 
· Track responses. 
· Update standard organizational information. 
· Report progress monthly. 
July–December 2027: Awards and Expanded Applications
· Continue applications. 
· Review and accept appropriate awards. 
· Complete award handoffs. 
· Monitor active relationships. 
· Coordinate reports. 
· Support volunteer deposit-period funding. 
· Identify funding gaps. 
· Prepare 2028 proposal calendar. 
January–June 2028: Mission Funding Period
· Pursue remaining mission needs. 
· Coordinate major program proposals. 
· Monitor award conditions. 
· Submit reports. 
· Request amendments when necessary. 
· Coordinate funder visits and briefings. 
· Confirm restricted-fund alignment. 
· Prepare contingency funding plans. 
July–September 2028: Implementation and Stewardship
· Monitor funded programs. 
· Coordinate progress reports. 
· Verify program and financial consistency. 
· Communicate approved changes. 
· Prepare mission-period reporting tools. 
· Confirm recognition requirements. 
· Identify renewal opportunities. 
· Address funder concerns. 
October–November 2028: Pre-Deployment Reporting
· Complete scheduled reports. 
· Confirm active grant restrictions. 
· Verify available funds. 
· Communicate material program changes. 
· Prepare funder mission updates. 
· Confirm data and media requirements. 
· Resolve unresolved award conditions. 
· Brief department leaders. 
December 1–13, 2028: Final Preparation
· Confirm grant-funded activities and resources. 
· Review field documentation requirements. 
· Prepare approved pre-mission communications. 
· Verify reporting contacts during travel. 
· Confirm emergency amendment procedures. 
· Protect confidential funder and beneficiary records. 
· Document pending applications separately from secured funding. 
December 14, 2028: Departure and Arrival
· Provide approved updates to relevant funders. 
· Confirm deployment of grant-funded resources. 
· Document significant changes. 
· Avoid releasing sensitive travel details. 
· Notify the Grants Finance Coordinator of material deviations. 
December 15–23, 2028: Active Mission Period
· Monitor grant-funded activities. 
· Coordinate verified updates. 
· Collect program evidence. 
· Protect beneficiary privacy. 
· Track changes and challenges. 
· Coordinate urgent funder communication. 
· Ensure religious and humanitarian restrictions are followed. 
· Document Haitian partner participation. 
· Avoid promising results before verification. 
December 24, 2028–January 2, 2029: Reporting Preparation
· Collect departmental results. 
· Reconcile narratives with financial reports. 
· Identify variances. 
· Gather approved stories and images. 
· Document challenges and corrective actions. 
· Prepare preliminary funder reports. 
· Plan renewals. 
· Establish post-mission reporting deadlines. 
January 3, 2029: Final Day and Return
· Secure grant-partnership records. 
· Confirm outstanding funder responsibilities. 
· Transfer pending reporting tasks. 
· Document unresolved award conditions. 
· Submit the preliminary Foundation and Grant Partnerships report. 
· Prepare approved appreciation communications. 
· Confirm post-mission reporting and renewal schedule. 

37. Required Records
The Coordinator must maintain:
· Funder prospect database. 
· Opportunity assessments. 
· Grant pipeline. 
· Contact history. 
· Case for support. 
· Letters of inquiry. 
· Applications. 
· Internal approvals. 
· Submitted versions. 
· Submission confirmations. 
· Awards and agreements. 
· Award-handoff records. 
· Reporting calendar. 
· Funder correspondence. 
· Narrative reports. 
· Financial-report submission confirmations. 
· Amendments. 
· Recognition requirements. 
· Data-sharing terms. 
· Declination records. 
· Renewal plans. 
· Closeout reports. 
· Post-mission follow-up schedule. 

38. Key Performance Indicators
Performance should be measured through:
· Qualified prospects identified. 
· Funder meetings. 
· Letters of inquiry submitted. 
· Full proposals submitted. 
· Applications submitted on time. 
· Total amount requested. 
· Total amount awarded. 
· Total cash received. 
· Award rate. 
· Percentage of reports submitted on time. 
· Percentage of proposals with complete internal approval. 
· Restricted-fund compliance. 
· Funder retention and renewal. 
· Number of unsupported claims corrected before submission. 
· Haitian partner inclusion. 
· Number of unacceptable opportunities declined. 
· Post-mission reporting completion. 

39. Major Risks to Manage
The Coordinator must actively manage:
· Mission drift. 
· Applying beyond organizational capacity. 
· Requested funds reported as revenue. 
· Unsupported matching commitments. 
· Inaccurate budgets. 
· Fabricated or inflated outcomes. 
· Missed deadlines. 
· Donor restrictions misunderstood. 
· Unmanageable reporting burdens. 
· Cash-flow risk under reimbursement grants. 
· Beneficiary privacy breaches. 
· Research without approval. 
· Haitian partners excluded. 
· Religious activities charged to prohibited funding. 
· Duplicate funding. 
· Funder dependence. 
· Awards accepted without adequate review. 
· Failure to disclose material program changes. 

40. First 30-Day Action Plan
Within the first 30 days, the Coordinator should:
1. Meet with the Partnerships and Executive Directors. 
2. Review organizational funding priorities. 
3. Coordinate roles with the Grants Finance Coordinator. 
4. Build the foundation prospect database. 
5. Establish opportunity-qualification criteria. 
6. Create the grants calendar. 
7. Develop the case for support. 
8. Create letter-of-inquiry and proposal templates. 
9. Assemble standard organizational attachments. 
10. Establish internal review and submission approval. 
11. Identify initial Haitian partner documentation needs. 
12. Define funder stewardship and reporting procedures. 
13. Establish performance indicators. 
14. Submit the Foundation and Grant Partnerships Plan for approval. 

41. Closing Responsibility
The Foundation and Grant Partnerships Coordinator ensures that UnityReach Global pursues institutional funding strategically, honestly, and within its capacity.
Success is not measured only by how many applications are submitted. It is measured by securing mission-aligned funding, maintaining trustworthy funder relationships, honoring restrictions, presenting Haitian communities with dignity, reporting verified results, and ensuring that grant commitments strengthen rather than distort UnityReach Global’s mission.

