UnityReach Global Safety & Security Director
Complete Responsibilities: August 2026–January 3, 2029
Position purpose
The Safety & Security Director is responsible for protecting UnityReach Global volunteers, staff, beneficiaries, partners, facilities, vehicles, supplies, and operations throughout the planning and execution of the 2028–2029 Cap-Haïtien Mission.
The Director will establish and manage:
· Mission-wide risk assessments 
· Travel-safety requirements 
· Volunteer accountability 
· Housing security 
· Transportation safety 
· Program-site security 
· Crowd-safety procedures 
· Emergency communications 
· Missing-person response 
· Fire and severe-weather readiness 
· Civil-unrest response 
· Shelter-in-place procedures 
· Relocation and evacuation planning 
· Incident reporting 
· Security briefings 
· Local security partnerships 
· Access control 
· Crisis coordination 
· Final safe-return accountability 
The Safety & Security Director’s responsibilities begin immediately and continue through January 3, 2029.
Reporting relationship
The Safety & Security Director reports to:
· Executive Director 
· Deputy Executive Director 
· Mission Director during deployment 
The Director works closely with:
· Haitian authorities and emergency services 
· Qualified local security advisers 
· Mission Director 
· Medical Director 
· Logistics Director 
· Volunteer Director 
· Humanitarian Relief Director 
· Communications Director 
· Education Director 
· Evangelism Director 
· Water and Sanitation Director 
· Partnerships Director 
· Finance Director 
· Administrative Coordinator 
· Department Directors 
· Site Coordinators 
· Team Leaders 
· Housing coordinators 
· Drivers and vehicle captains 
Primary objectives
The Safety & Security Director must:
1. Identify credible risks before deployment. 
2. Establish reasonable measures to reduce those risks. 
3. Maintain accountability for 100–200 volunteers. 
4. Provide timely safety briefings and verified instructions. 
5. Protect volunteers and beneficiaries at every mission site. 
6. Establish safe housing and transportation standards. 
7. Coordinate crowd-safety plans. 
8. Maintain emergency communication and escalation systems. 
9. Establish shelter, relocation, evacuation, and medical-transport plans. 
10. Train leaders and volunteers. 
11. Protect sensitive security information. 
12. Coordinate with qualified Haitian professionals and authorities. 
13. Document and review incidents. 
14. Recommend postponement, relocation, suspension, or evacuation when necessary. 
15. Confirm the safe return of the entire mission team. 
Safety principles
Protection of life
Life safety takes priority over:
· Program schedules 
· Financial loss 
· Publicity 
· Equipment 
· Supplies 
· Donor expectations 
· Personal convenience 
· Pressure to continue an activity 
Prevention
The Director must identify risks early and implement proportionate safeguards before incidents occur.
Verified information
Security decisions should be based on:
· Current official information 
· Qualified local advice 
· Direct operational reports 
· Verified incidents 
· Multiple reliable sources when possible 
Rumors and social-media posts should not be treated as confirmed facts without verification.
Minimum necessary disclosure
Sensitive information should be shared only with people who need it. Publicly posting routes, lodging locations, passenger manifests, emergency plans, or real-time team locations may create additional risk.
Dignity and proportionality
Security procedures must not:
· Humiliate community members 
· Use unnecessary force 
· Discriminate 
· Interfere improperly with humanitarian access 
· Allow harassment or exploitation 
· Treat beneficiaries as threats merely because they need assistance 
Authority
The Safety & Security Director may:
· Conduct safety and security assessments 
· Establish mission safety requirements 
· Restrict access to unsafe areas 
· Stop unsafe transportation 
· Pause or close a program site 
· Require volunteer accountability checks 
· Require safety retraining 
· Place a safety hold on deployment 
· Remove someone from a safety-sensitive assignment 
· Recommend volunteer removal 
· Change routes for safety reasons 
· Activate shelter-in-place procedures 
· Coordinate emergency relocation 
· Recommend mission evacuation 
· Restrict public communication during an emergency 
· Require incident reporting 
· Coordinate with local authorities 
· Require correction of unsafe housing or facilities 
Limitations of authority
The Director may not independently:
· Use or authorize unlawful force 
· Carry or issue weapons without legal and executive authorization 
· Operate as law enforcement 
· Detain someone unlawfully 
· Ignore local authorities 
· Conceal material incidents 
· Release confidential incident information 
· Search personal property without proper authority or an immediate safety basis 
· Override qualified medical care 
· Retaliate against someone reporting a concern 
· Discriminate based on nationality, religion, disability, gender, race, or economic condition 
· Cancel the entire mission without executive involvement unless immediate action is necessary to protect life 
· Publish security intelligence or emergency routes 
· Conduct private investigations beyond authorized scope 
· make guarantees that any location or activity is completely safe 
Safety & Security Department structure
Recommended structure:
· Safety & Security Director 
· Deputy Safety Director 
· Haitian Safety and Security Liaison 
· Safety Administrative Coordinator 
· Risk Assessment Coordinator 
· Emergency Planning Coordinator 
· Volunteer Accountability Coordinator 
· Housing Safety Coordinator 
· Transportation Safety Coordinator 
· Program-Site Safety Coordinator 
· Crowd Safety Coordinator 
· Communications and Dispatch Coordinator 
· Incident Reporting Coordinator 
· Fire and Evacuation Coordinator 
· Safeguarding Liaison 
· Medical Emergency Liaison 
· Logistics Liaison 
· Security Team Leaders 
· Site safety representatives 
· Vehicle captains 
· Housing floor or building wardens 
· Trained accountability volunteers 
Local security personnel should be properly verified, legally authorized, professionally supervised, and trained on UnityReach Global’s expectations.
Core safety systems
1. Mission risk assessment
Evaluate:
· Political and civil conditions 
· Crime 
· Transportation 
· Road conditions 
· Medical access 
· Severe weather 
· Fire 
· Housing 
· Crowd safety 
· Food and water concerns 
· Communicable illness 
· Child safeguarding 
· Gender-related risks 
· Disability access 
· Cybersecurity and data privacy 
· Theft and diversion 
· Communications failure 
· Program-site conditions 
· Volunteer misconduct 
· Emergency evacuation feasibility 
2. Volunteer accountability
The system must account for every volunteer through:
· Master roster 
· Department roster 
· Team roster 
· Housing roster 
· Vehicle roster 
· Program-site check-in 
· Daily morning accountability 
· Transportation headcounts 
· Evening return confirmation 
· Emergency accountability checks 
· Final airport and arrival headcounts 
3. Emergency communications
Establish:
· Primary communication channel 
· Backup communication channel 
· Emergency contact tree 
· Department contact lists 
· Local emergency contacts 
· Family-notification procedures 
· Communications outage procedures 
· Emergency notification templates 
· Radio or phone protocols 
· Regular communications tests 
4. Incident management
Every significant incident should have:
· Immediate response 
· Notification 
· Responsible leader 
· Safety measures 
· Documentation 
· Confidentiality controls 
· Corrective action 
· Leadership review 
· Follow-up 
· After-action review 
Phase 1: Safety foundation
August–December 2026
The Safety & Security Director will:
· Meet with executive leadership. 
· Review the Master Operations Handbook. 
· Confirm the mission dates, location, and volunteer range. 
· Establish the Safety & Security Department. 
· Draft job descriptions. 
· Create the preliminary safety budget. 
· Develop the mission risk-management framework. 
· Create the initial risk register. 
· Establish incident categories and reporting procedures. 
· Develop volunteer accountability requirements. 
· Identify Haitian safety advisers. 
· Identify emergency services and facilities. 
· Create the preliminary emergency communications plan. 
· Establish monthly safety reporting. 
· Present a 90-day action plan. 
Initial safety questions
Determine:
· Who provides credible local security information? 
· What emergency services are available? 
· Which hospitals can receive urgent cases? 
· What transportation is available for evacuation? 
· Which housing options are safe? 
· Which program sites are appropriate? 
· What communication systems work reliably? 
· What backup communication is available? 
· Where can teams shelter or relocate? 
· What risks affect children, families, clinical teams, or distribution sites? 
· What insurance or emergency-assistance services are available? 
Phase 2: Local assessment and emergency partnerships
January–June 2027
Local safety partnerships
Identify and verify:
· Local authorities 
· Emergency medical services 
· Fire services 
· Hospitals 
· Qualified security providers 
· Transportation providers 
· Housing security personnel 
· Community leaders 
· Church security teams 
· Emergency communication providers 
· Travel-assistance providers 
Safety due diligence
For each safety or security provider, review:
· Legal authority 
· Registration 
· Personnel qualifications 
· Insurance where applicable 
· Training 
· References 
· Code of conduct 
· Use-of-force policy where applicable 
· Safeguarding 
· Communications 
· Incident history 
· Emergency capacity 
· Equipment 
· Supervision 
· Complaint process 
Preliminary evacuation framework
Identify:
· Shelter locations 
· Alternate housing 
· Medical evacuation routes 
· Road relocation routes 
· Airport access 
· Alternative departure options where feasible 
· Vehicle capacity 
· Fuel needs 
· Decision authority 
· Accountability procedures 
· Essential records 
· Emergency supplies 
Detailed routes and locations must remain restricted.
Phase 3: Site, housing, and transportation safety
July–December 2027
Housing safety assessment
Evaluate:
· Building condition 
· Fire exits 
· Locks 
· Lighting 
· Perimeter access 
· Visitors 
· Emergency assembly areas 
· Water 
· Electricity 
· Backup power 
· Communications 
· Bathroom access 
· Accessibility 
· Medical access 
· Emergency vehicle access 
· Room capacity 
· Staff availability 
· Food preparation areas 
· Surrounding environment 
Transportation safety assessment
Evaluate:
· Provider qualifications 
· Drivers 
· Vehicles 
· Passenger capacity 
· Seat belts 
· Maintenance 
· Tires 
· Lights 
· Brakes 
· Fuel 
· Emergency equipment 
· Backup vehicles 
· Driver fatigue 
· Communication 
· Road conditions 
· Route alternatives 
· Accident procedures 
Program-site assessment
Evaluate:
· Entrance and exit 
· Crowd capacity 
· Emergency exits 
· Fire hazards 
· Structural hazards 
· Electrical hazards 
· Water hazards 
· Lighting 
· Accessibility 
· Medical access 
· Traffic 
· Child supervision 
· Secure storage 
· Communications 
· Shelter options 
· Weather exposure 
Unsafe sites must not be approved merely because they are convenient or inexpensive.
Phase 4: Safety-plan development
January–June 2028
The Director will prepare the complete Mission Safety and Security Plan.
It should include:
· Risk assessment 
· Roles and authority 
· Incident command 
· Emergency contacts 
· Communications 
· Volunteer accountability 
· Housing safety 
· Transportation safety 
· Site safety 
· Crowd safety 
· Fire response 
· Medical emergencies 
· Severe weather 
· Missing person 
· Missing child 
· Civil unrest 
· Violence or threats 
· Shelter in place 
· Relocation 
· Evacuation 
· Data breach 
· Death response 
· Family notification 
· Media coordination 
· Documentation 
· Recovery and aftercare 
Risk rating system
Use an approved system such as:
· Low 
· Moderate 
· High 
· Critical 
For each risk, record:
· Hazard 
· People or operations exposed 
· Likelihood 
· Potential impact 
· Existing controls 
· Additional controls 
· Responsible person 
· Deadline 
· Residual risk 
· Approval status 
Program-specific safety plans
Require specific plans for:
· Medical outreach 
· Dental outreach 
· Vision outreach 
· Community meals 
· School programs 
· Children’s programs 
· Youth programs 
· Clothing distribution 
· Hygiene kit distribution 
· Water project 
· Bible studies 
· Evangelistic crusade 
· Volunteer fellowship activities 
Phase 5: Volunteer screening and operational coordination
July–September 2028
Volunteer safety requirements
Work with the Volunteer Director to confirm:
· Emergency contacts 
· Health and functional-readiness information through protected channels 
· Required background checks 
· Safeguarding clearance 
· Travel documents 
· Insurance requirements 
· Training status 
· Department 
· Team 
· Housing assignment 
· Transportation assignment 
· Accessibility needs 
· Safety holds 
· Conduct concerns 
Safety-sensitive roles
Additional review may be required for:
· Drivers 
· Clinical personnel 
· Child and youth workers 
· Security personnel 
· Cash handlers 
· Medication custodians 
· Warehouse personnel 
· Water-project technical personnel 
· Team Leaders 
· Emergency coordinators 
Emergency resource inventory
Confirm access to:
· First-aid supplies 
· Emergency medical equipment under clinical control 
· Fire extinguishers 
· Flashlights 
· Backup power 
· Charged phones 
· Radios when appropriate 
· Power banks 
· Emergency contact cards 
· Accountability rosters 
· Reflective vests 
· Site signage 
· Barriers or queue-control equipment 
· Emergency water 
· Vehicle emergency kits 
Phase 6: Training, drills, and final readiness
October–December 13, 2028
Required volunteer safety training
All volunteers must complete:
· Mission risk overview 
· Chain of command 
· Emergency communication 
· Buddy system 
· Daily accountability 
· Housing rules 
· Transportation safety 
· Program-site safety 
· Situational awareness 
· Personal-property security 
· Missing-person response 
· Fire and evacuation 
· Severe-weather procedures 
· Shelter in place 
· Civil-unrest response 
· Medical emergency notification 
· Incident reporting 
· Media restrictions during emergencies 
· Safeguarding reporting 
Safety rule: volunteers must not improvise
During an emergency, volunteers should not:
· Begin independent searches 
· Leave their teams without authorization 
· Approach violence or unrest 
· Publish live locations 
· Speak to media 
· Transport unknown individuals 
· Confront suspected offenders 
· Reenter evacuated buildings 
· Spread unverified information 
· Attempt tasks beyond their training 
Leadership safety training
Directors, Coordinators, and Team Leaders must receive:
· Incident command 
· Accountability 
· Decision escalation 
· Emergency communications 
· Volunteer management 
· Shelter and evacuation leadership 
· Documentation 
· Family communication 
· Media coordination 
· Post-incident support 
Required drills
Conduct:
· Fire evacuation 
· Housing headcount 
· Missing volunteer 
· Missing child 
· Medical emergency 
· Vehicle accident 
· Communications outage 
· Shelter in place 
· Program-site evacuation 
· Crowd surge 
· Severe weather 
· Relocation 
Record attendance, performance, problems, corrective actions, and retesting.
Final safety review
December 1–13, 2028
The Director must verify:
· Current official travel and security information 
· Local adviser updates 
· Housing safety 
· Transportation safety 
· Program sites 
· Emergency contacts 
· Hospital and medical access 
· Communications 
· Volunteer accountability 
· Weather conditions 
· Civil conditions 
· Evacuation resources 
· Insurance or assistance services 
· Volunteer training 
· Department plans 
· Incident forms 
· Family-notification process 
· Security-provider readiness 
Safety recommendation
Provide executive leadership with a documented recommendation:
· Proceed 
· Proceed with conditions 
· Reduce scope 
· Relocate activities 
· Delay 
· Suspend 
· Cancel 
Conditions should have responsible owners and deadlines.
Departure day
December 14, 2028
At Fort Lauderdale airport
The Safety & Security Director will:
· Arrive before volunteer check-in. 
· Inspect the group assembly process. 
· Confirm emergency contacts. 
· Confirm Team Leaders. 
· Review accountability procedures. 
· Monitor unattended baggage and restricted areas. 
· Support orderly check-in. 
· Coordinate missing-volunteer response. 
· Address disruptive or impaired behavior. 
· Confirm the emergency communication system. 
· Conduct a final safety briefing. 
· Monitor gate accountability. 
· Coordinate with airport authorities when necessary. 
· Confirm boarding headcount. 
During flight and travel
· Maintain leadership communication. 
· Support medical emergencies. 
· Protect passenger information. 
· Address conduct concerns. 
· Coordinate with airline personnel. 
· Prepare for arrival accountability. 
Arrival in Cap-Haïtien
The Director will:
· Confirm arrival headcount. 
· Review current local conditions. 
· Coordinate safe immigration and customs movement. 
· Monitor baggage and cargo areas. 
· Inspect transportation loading. 
· Confirm vehicle passenger lists. 
· Monitor dispatch. 
· Confirm housing arrivals. 
· Conduct the arrival safety briefing. 
· Review emergency exits and assembly areas. 
· Update mission leadership regarding any changed conditions. 
Daily mission safety operations
December 15–23, 2028
Morning responsibilities
· Obtain current local safety information. 
· Review weather. 
· Review overnight incidents. 
· Review volunteer health concerns with appropriate privacy. 
· Inspect transportation readiness. 
· Review program sites. 
· Confirm emergency contacts. 
· Attend the leadership briefing. 
· Issue the daily safety status. 
· Recommend route or schedule changes. 
· Brief safety personnel. 
During operations
· Maintain central safety monitoring. 
· Track team movements. 
· Conduct site checks. 
· Monitor crowd conditions. 
· Support Team Leaders. 
· Coordinate incident response. 
· Verify volunteer accountability. 
· Monitor transportation. 
· Review reports of threats or suspicious activity. 
· Restrict access when necessary. 
· Coordinate with Haitian authorities. 
· Prevent unauthorized disclosure. 
· Update the Mission Director. 
Evening responsibilities
· Confirm every team returned. 
· Confirm housing accountability. 
· Review incidents and near misses. 
· Review medical and transportation events. 
· Document corrective actions. 
· Update the risk assessment. 
· Prepare the next day’s safety briefing. 
· Submit the daily Safety and Security Report. 
Housing security procedures
The Director will establish:
· Controlled entrances 
· Visitor registration 
· Key or access control 
· Rooming-list protection 
· Quiet hours 
· Curfew 
· Emergency exits 
· Assembly points 
· Building wardens 
· Nighttime emergency contact 
· Missing-room-occupant procedure 
· Maintenance reporting 
· Fire prevention 
· Lighting standards 
· Unauthorized visitor response 
· Safeguarding protections 
· Room-change approval 
Volunteers may not invite unauthorized people into mission housing.
Transportation safety
Before departure
· Inspect vehicle status. 
· Confirm driver. 
· Confirm capacity. 
· Confirm passenger list. 
· Confirm seat-belt availability. 
· Confirm communication. 
· Confirm route and destination. 
· Conduct headcount. 
During transportation
· Do not overload. 
· Do not allow unauthorized passengers. 
· Keep aisles and exits reasonably clear. 
· Follow driver and vehicle-captain instructions. 
· Do not distract the driver. 
· Do not post real-time routes. 
· Report unsafe driving. 
· Maintain the buddy system. 
After arrival
· Conduct headcount. 
· Report missing passengers. 
· Record arrival. 
· Check the vehicle for belongings or unattended children. 
· Confirm safe unloading. 
Crowd safety
Crowd-safety plans are required for:
· Community meals 
· Clothing and shoe distribution 
· Hygiene kit distribution 
· Medical outreach 
· School supply distribution 
· Crusade 
· Baptism 
· Large worship services 
Plans should address:
· Maximum capacity 
· Entrances 
· Exits 
· Queue design 
· Barriers 
· Priority access 
· Disability access 
· Children 
· Emergency exits 
· First-aid access 
· Communications 
· Volunteer positions 
· Supply shortages 
· Closing procedures 
· Conflict de-escalation 
· Weather 
If conditions become unsafe, the Director may pause or stop the event.
Child and vulnerable-person safety
The Safety & Security Director supports, but does not replace, the safeguarding lead.
The Director will help ensure:
· Controlled child check-in and release 
· Missing-child procedures 
· Restricted-area controls 
· Two-adult supervision 
· Safe transportation 
· Appropriate reporting 
· Immediate protection 
· Evidence preservation 
· Confidentiality 
· No confrontation of alleged offenders by volunteers 
Safeguarding allegations require immediate escalation through the designated procedure.
Incident levels
Level 1: Minor
Examples:
· Minor property loss 
· Small first-aid event 
· Minor schedule disruption 
· Low-level policy concern 
Handled by Team Leader with documentation.
Level 2: Significant
Examples:
· Volunteer temporarily missing 
· Transportation breakdown 
· Moderate injury 
· Serious conflict 
· Localized security concern 
· Program-site suspension 
Requires Director-level notification.
Level 3: Major
Examples:
· Serious injury 
· Hospitalization 
· Vehicle collision 
· Significant theft 
· Safeguarding allegation 
· Serious threat 
· Large crowd incident 
· Major privacy breach 
Requires immediate Mission Command activation.
Level 4: Critical
Examples:
· Death 
· Abduction 
· Active violence 
· Large-scale civil unrest 
· Mass-casualty event 
· Major fire 
· Mission-wide evacuation 
· Catastrophic facility failure 
Requires immediate executive and emergency-authority involvement.
Missing-volunteer response
When a volunteer is unaccounted for:
1. Notify the Team Leader and Safety Director. 
2. Verify the roster. 
3. Check the last confirmed location. 
4. Attempt approved contact methods. 
5. Confirm transportation, housing, and program records. 
6. Protect the person’s private information. 
7. Do not organize an uncontrolled search. 
8. Escalate according to time, circumstances, and risk. 
9. Coordinate with authorities when appropriate. 
10. Document all actions. 
11. Notify family only through authorized leadership. 
12. Conduct an after-action review. 
Missing-child response
1. Notify safeguarding and safety leadership immediately. 
2. Secure exits when appropriate and safe. 
3. Verify authorized pickup records. 
4. Identify the last confirmed location. 
5. Coordinate a controlled search. 
6. Notify appropriate authorities. 
7. Protect the child’s identity. 
8. Do not publish the child’s information publicly without authorization. 
9. Document actions. 
10. Support the child and family after reunification. 
Fire and evacuation
Volunteers must know:
· Alarm procedure 
· Nearest exit 
· Alternate exit 
· Assembly point 
· Headcount group 
· Prohibition against reentry 
· Person responsible for reporting missing individuals 
· Procedure for assisting people with disabilities 
The Director will coordinate evacuation drills and corrective actions.
Civil unrest or security threat
The Director may recommend:
· Route changes 
· Schedule changes 
· Activity cancellation 
· Shelter in place 
· Movement restrictions 
· Consolidation at housing 
· Relocation 
· Evacuation 
Volunteers must not:
· Attend demonstrations 
· Photograph unrest 
· Argue with armed individuals 
· Wear political clothing 
· Make public political statements on behalf of UnityReach Global 
· Share team locations 
· Travel independently 
Emergency relocation and evacuation
The plan must address:
· Decision authority 
· Trigger conditions 
· Volunteer accountability 
· Priority travelers 
· Medical needs 
· Children and families 
· Transportation 
· Essential records 
· Emergency supplies 
· Communication 
· Destination 
· Alternative destination 
· Airport or border access 
· Family notification 
· Media response 
· Financial authority 
· Local partner notification 
Detailed operational information must be restricted.
Incident documentation
Record:
· Date and time 
· Location 
· People involved 
· Factual description 
· Immediate actions 
· Injuries or damage 
· Notifications 
· Authorities involved 
· Witnesses 
· Evidence 
· Operational impact 
· Corrective action 
· Follow-up owner 
· Closure date 
Avoid speculation and unnecessary personal information.
Crisis communications
The Safety & Security Director provides verified facts to the Mission Director and Communications Director.
Only an authorized spokesperson may communicate publicly.
Do not release:
· Names before proper notification 
· Medical details 
· Safeguarding details 
· Security routes 
· Housing locations 
· Unverified casualty numbers 
· Investigation details 
· Information that could increase risk 
Volunteer fellowship and vacation period
December 24, 2028–January 2, 2029
The Safety & Security Director remains fully operational.
Responsibilities include:
· Approving activity risk assessments 
· Monitoring volunteer accountability 
· Reviewing excursion plans 
· Confirming transportation 
· Maintaining housing security 
· Enforcing curfew 
· Preventing unauthorized travel 
· Maintaining medical emergency coverage 
· Monitoring local conditions 
· Reviewing weather 
· Maintaining communications 
· Investigating incidents 
· Preparing return-day safety procedures 
· Reconfirming airport routes 
· Updating the evacuation plan 
· Conducting department debriefings 
· Preparing the preliminary safety report 
The Code of Conduct and all safety policies remain active during fellowship and vacation activities.
Final day and return
January 3, 2029
Before leaving housing
The Director will:
· Obtain the final local safety update. 
· Inspect the departure process. 
· Confirm volunteer headcount. 
· Confirm housing checkout. 
· Confirm vehicles and drivers. 
· Confirm passenger lists. 
· Review airport conditions. 
· Confirm emergency contacts. 
· Brief leaders. 
· Approve movement in coordination with the Mission Director. 
During airport transportation
· Track every vehicle. 
· Maintain communication. 
· Monitor routes. 
· Confirm airport arrival. 
· Activate backup transportation if required. 
· Respond to incidents. 
At Cap-Haïtien airport
· Support secure group check-in. 
· Monitor volunteer accountability. 
· Address missing-person concerns. 
· Coordinate with airport authorities. 
· Monitor gate movement. 
· Conduct final boarding headcount. 
· Confirm that all volunteers are boarded or formally accounted for. 
During travel
· Maintain leadership contact. 
· Support in-flight emergencies. 
· Monitor volunteer welfare. 
· Protect sensitive information. 
· Prepare final arrival accountability. 
Upon arrival in Fort Lauderdale
The Director will:
· Conduct the final headcount. 
· Confirm children remain with parents or guardians. 
· Confirm volunteers are safely released. 
· Address baggage-area incidents. 
· Document injuries, losses, or unresolved concerns. 
· Notify mission leadership when every volunteer is accounted for. 
· Submit the final-day safety report. 
· Close active field-safety operations only after formal authorization. 
Required records
The Safety & Security Director must maintain:
· Mission risk assessment 
· Risk register 
· Safety and Security Plan 
· Local adviser register 
· Provider due-diligence records 
· Housing safety assessments 
· Vehicle safety records 
· Program-site assessments 
· Emergency contact lists 
· Volunteer accountability procedures 
· Training attendance 
· Drill records 
· Corrective actions 
· Daily safety briefings 
· Daily safety reports 
· Incident reports 
· Near-miss reports 
· Missing-person records 
· Emergency movement records 
· Safety holds 
· Evacuation decisions 
· After-action reports 
· Final safety report 
Monitoring and evaluation
Measure:
· Volunteers trained 
· Leaders trained 
· Drills completed 
· Drill deficiencies corrected 
· Site assessments completed 
· Housing risks corrected 
· Vehicle inspections completed 
· Incidents 
· Near misses 
· Injuries 
· Missing-person events 
· Transportation incidents 
· Security-related program changes 
· Emergency response time 
· Accountability accuracy 
· Safety complaints 
· Corrective actions completed 
· Volunteer perception of safety 
· Partner satisfaction 
Key risks
The Director must continuously monitor:
· Civil unrest 
· Crime 
· Violence 
· Unsafe transportation 
· Vehicle overload 
· Unsafe housing 
· Fire 
· Severe weather 
· Flooding 
· Medical access limitations 
· Missing volunteers 
· Missing children 
· Crowd surges 
· Volunteer misconduct 
· Sexual exploitation or abuse 
· Theft 
· Data exposure 
· Communication failure 
· Rumors 
· Political activity 
· Unauthorized travel 
· Driver fatigue 
· Emergency evacuation limitations 
Performance standards
The Safety & Security Director will be evaluated on:
· Quality of risk assessments 
· Volunteer training 
· Leadership readiness 
· Accountability accuracy 
· Housing and transportation safety 
· Incident response 
· Emergency communications 
· Documentation 
· Corrective actions 
· Haitian coordination 
· Protection of confidential information 
· Professional judgment 
· Volunteer confidence 
· Successful return and final accountability 
Immediate first 30-day action plan
The Safety & Security Director should immediately:
1. Meet with the Executive Director and Mission Director. 
2. Review the Master Operations Handbook. 
3. Establish the Safety & Security Department. 
4. Draft department job descriptions. 
5. Create the initial mission risk register. 
6. Identify qualified Haitian safety advisers. 
7. Identify emergency services and hospitals. 
8. Develop volunteer accountability standards. 
9. Draft incident levels and reporting requirements. 
10. Draft housing safety standards. 
11. Draft transportation safety standards. 
12. Draft program-site assessment tools. 
13. Create the preliminary emergency communications plan. 
14. Create the preliminary relocation and evacuation framework. 
15. Prepare the Safety & Security budget. 
16. Establish monthly safety reporting. 
17. Create the master safety timeline. 
18. Present a 90-day action plan to executive leadership. 
The Safety & Security Director remains responsible through January 3, 2029, for identifying risks, protecting volunteers and beneficiaries, maintaining accountability, supervising housing and transportation safety, coordinating incident response, managing emergency communications, recommending operational changes, preparing relocation and evacuation options, and confirming that every mission participant returns safely or is formally accounted for.

