UnityReach Global Bible Workers Coordinator
Complete Responsibilities: Appointment–January 3, 2029
Position purpose
The Bible Workers Coordinator is responsible for recruiting, screening, training, assigning, supervising, supporting, and evaluating the Bible workers serving in the UnityReach Global 2028–2029 Cap-Haïtien Mission.
Bible workers provide direct spiritual outreach through:
· Community visitation 
· Bible-study invitations 
· Bible-study facilitation 
· Prayer with consent 
· Spiritual-interest follow-up 
· Crusade invitations 
· Participant support 
· Baptism-interest referrals 
· Connections to Haitian pastors and congregations 
· Post-crusade discipleship follow-up 
The Coordinator must ensure that Bible workers serve respectfully, safely, voluntarily, and under Haitian pastoral leadership.
Reporting relationship
The Bible Workers Coordinator reports to:
1. Evangelism Director 
2. Deputy Evangelism Director, if appointed 
3. Haitian Pastoral Liaison for local ministry coordination 
The Coordinator works closely with:
· Bible Studies Coordinator 
· Crusade Coordinator 
· Prayer Ministry Coordinator 
· Baptism Preparation Coordinator 
· Follow-Up and Discipleship Coordinator 
· Worship and Music Coordinator 
· Volunteer Director 
· Safety & Security Director 
· Communications Director 
· Children’s and Youth ministry leaders 
· Haitian pastors, elders, and Bible workers 
The Coordinator directly supervises:
· Bible Worker Team Leaders 
· Visiting Bible workers 
· Haitian Bible workers funded or supported by the program 
· Community outreach volunteers 
· Spiritual-interest follow-up volunteers 
· Approved interpreters assigned to Bible workers 
Qualifications
The Bible Workers Coordinator should demonstrate:
· Strong Christian character 
· Sound knowledge of Scripture 
· Doctrinal alignment 
· Bible-work or pastoral ministry experience 
· Supervisory experience 
· Respect for religious freedom 
· Cultural humility 
· Appropriate counseling boundaries 
· Safeguarding awareness 
· Ability to train and evaluate ministry workers 
· Ability to manage confidential spiritual-interest records 
· Strong communication and organization 
· Ability to work under Haitian church leadership 
Preferred qualifications include:
· Formal Bible-worker, theological, pastoral, or religious-education training 
· Previous evangelistic campaign experience 
· Small-group leadership 
· Community visitation experience 
· Haitian Creole or French ability 
· Cross-cultural ministry experience 
Primary responsibilities
The Coordinator must:
1. Establish Bible-worker qualifications. 
2. Recruit visiting and Haitian Bible workers. 
3. Screen and approve assignments. 
4. Develop the Bible-worker training program. 
5. Organize workers into teams. 
6. Assign territories, churches, groups, or participant lists. 
7. Establish safe visitation procedures. 
8. Monitor worker conduct and performance. 
9. Protect participant privacy. 
10. Coordinate Bible-study and crusade invitations. 
11. Manage spiritual-interest follow-up. 
12. Refer baptism interest appropriately. 
13. Address misconduct and boundary violations. 
14. Maintain accurate ministry records. 
15. Transfer ongoing work to Haitian leadership. 
16. Complete final worker accountability and closeout. 
Authority
The Coordinator may:
· Recommend Bible-worker appointments 
· Assign approved workers 
· Create outreach schedules 
· Organize teams and territories 
· Require training 
· Review worker reports 
· Require correction of inappropriate conduct 
· Suspend a worker from active assignment pending review 
· Recommend reassignment or removal 
· Request ministry materials 
· Request transportation 
· Refer doctrinal questions to pastoral leadership 
· Escalate safeguarding concerns 
· Coordinate Haitian and visiting workers 
· Verify routine ministry activity reports 
Limitations of authority
The Coordinator may not independently:
· Ordain, license, or credential clergy 
· Change official doctrine 
· Promise baptism or church membership 
· Pressure people to participate 
· Exchange aid for religious participation 
· Promise money, travel, employment, healing, or immigration assistance 
· Authorize workers to meet privately with minors 
· Allow workers to collect unauthorized offerings 
· Release participant information 
· Publish spiritual-interest lists 
· Conduct unauthorized investigations 
· Ignore Haitian pastoral leadership 
· Count unverified decisions 
· Allow Bible workers to provide unqualified medical, legal, or mental-health advice 
· Permit workers to form exploitative, financial, or romantic relationships with participants 
Bible-worker categories
Bible workers may include:
· Haitian local Bible workers 
· Visiting professional Bible workers 
· Pastors serving as Bible workers 
· Trained lay Bible workers 
· Youth Bible workers 
· Family-ministry Bible workers 
· Children’s religious-education workers 
· Follow-up and discipleship workers 
· Interpreter-supported Bible workers 
· Remote follow-up workers 
Recommended worker structure
For larger outreach:
· Bible Workers Coordinator 
· Assistant Coordinator 
· Haitian Bible Workers Liaison 
· Bible Worker Team Leaders 
· Teams of approximately 4–8 Bible workers 
· Assigned local pastoral supervisor 
· Approved interpreters 
· Administrative and data support 
Smaller team ratios should be used for:
· Minors 
· Vulnerable adults 
· Home visitation 
· Unfamiliar areas 
· Evening ministry 
· Sensitive pastoral cases 
Phase 1: Bible-worker program foundation
Appointment–December 2026
The Coordinator will:
· Meet with the Evangelism Director. 
· Review the Evangelism Handbook. 
· Confirm the Bible-worker program’s scope. 
· Consult the Haitian Pastoral Liaison. 
· Establish the Bible-worker structure. 
· Draft Bible-worker job descriptions. 
· Establish qualification standards. 
· Establish conduct and boundary requirements. 
· Develop the preliminary staffing plan. 
· Create the Bible-worker risk register. 
· Identify ministry-material needs. 
· Prepare the preliminary budget. 
· Establish monthly reporting. 
· Present a 90-day action plan. 
Phase 2: Haitian church and worker consultation
January–June 2027
The Coordinator will identify:
· Haitian pastors 
· Local congregations 
· Existing Bible workers 
· Community outreach ministries 
· Youth and family ministry leaders 
· Areas currently receiving Bible studies 
· Areas requesting outreach 
· Available follow-up capacity 
· Language needs 
· Transportation needs 
· Safety considerations 
· Appropriate visitation times 
· Cultural expectations 
Local worker assessment
For proposed Haitian Bible workers, clarify:
· Church authorization 
· Experience 
· Training 
· Assigned congregation 
· Territory 
· Supervision 
· Compensation or support, if applicable 
· Reporting 
· Materials 
· Transportation 
· Safeguarding 
· Continuation after January 3, 2029 
Any financial support must follow Finance procedures and a written agreement.
Phase 3: Recruitment and selection
July–December 2027
Recruitment
Recruit through:
· Churches 
· Conferences 
· Ministerial departments 
· Universities 
· Theology programs 
· Existing Bible-work ministries 
· Haitian congregations 
· Approved volunteer networks 
Application review
Review:
· Volunteer application 
· Church membership or affiliation when relevant 
· Pastoral reference 
· Bible knowledge 
· Ministry experience 
· Teaching ability 
· Language 
· Availability 
· Cultural humility 
· Conduct history 
· Safeguarding clearance 
· Background check when required 
· Counseling boundaries 
· Travel readiness 
· Training commitment 
Interview topics
Ask about:
· Personal faith and ministry motivation 
· Experience teaching Scripture 
· Working with people who disagree 
· Religious freedom 
· Appropriate prayer 
· Response to requests for money 
· Child safeguarding 
· Confidentiality 
· Medical and mental-health referrals 
· Working under Haitian leadership 
· Handling rejection 
· Reporting misconduct 
Phase 4: Team and territory development
January–April 2028
The Coordinator will:
· Develop provisional worker assignments. 
· Pair visiting workers with Haitian leaders. 
· Organize teams. 
· Assign Team Leaders. 
· Identify interpreters. 
· Map approved outreach areas. 
· Establish communication procedures. 
· Establish visitation schedules. 
· Identify safe meeting locations. 
· Establish transportation. 
· Identify churches for referrals. 
· Prepare backup assignments. 
Territory assignment
Each assignment should identify:
· Community or church 
· Local pastoral contact 
· Team Leader 
· Workers 
· Interpreter 
· Schedule 
· Transportation 
· Approved activities 
· Safety restrictions 
· Reporting method 
· Follow-up church 
· Emergency contact 
Detailed locations should be restricted when safety requires it.
Phase 5: Ministry workflow and materials
May–September 2028
The Coordinator will work with the Bible Studies Coordinator to prepare:
· Approved invitation materials 
· Bible-study curriculum 
· Participant registration 
· Spiritual-interest cards or secure records 
· Crusade invitations 
· Prayer request process 
· Baptism-interest referral 
· Pastoral referral 
· Daily worker report 
· Incident report 
· Follow-up assignment 
· Local church handoff 
Visitation procedures
Bible workers must:
· Work in approved teams. 
· Follow the buddy system. 
· Identify themselves appropriately. 
· Ask permission before entering. 
· Respect refusal. 
· Avoid unsafe locations. 
· Avoid entering a home alone with a minor. 
· Avoid late or unscheduled visits. 
· Protect participant privacy. 
· Leave when requested. 
· Report safety concerns. 
· Avoid financial transactions. 
· Avoid inappropriate gifts. 
· Avoid making promises. 
Phase 6: Training and readiness
October–December 13, 2028
Required Bible-worker training
· UnityReach Global orientation 
· Evangelism ethics 
· Religious freedom 
· Haitian culture 
· Approved doctrine 
· Bible-study curriculum 
· Community visitation 
· Prayer with consent 
· Working with interpreters 
· Confidentiality 
· Safeguarding 
· Counseling boundaries 
· Medical and mental-health referrals 
· Crisis escalation 
· Baptism-interest referral 
· Crusade invitation 
· Data protection 
· Media restrictions 
· Incident reporting 
· Local church follow-up 
· Safety and transportation 
Practical assessments
Test workers on:
· Introducing the mission 
· Receiving rejection respectfully 
· Inviting someone to Bible study 
· Using an interpreter 
· Responding to doctrinal questions 
· Responding to requests for money 
· Receiving a safeguarding disclosure 
· Responding to a health emergency 
· Referring baptism interest 
· Protecting participant information 
· Completing reports 
Final readiness
Confirm:
· Workers approved 
· Pastoral references verified 
· Background checks completed when required 
· Training completed 
· Practical assessments passed 
· Teams assigned 
· Team Leaders assigned 
· Haitian pastoral supervisors confirmed 
· Territories approved 
· Transportation confirmed 
· Interpreters assigned 
· Materials ready 
· Reporting tools ready 
· Safety procedures ready 
· Follow-up churches confirmed 
Departure day
December 14, 2028
The Coordinator will:
· Confirm traveling Bible workers. 
· Conduct team headcount. 
· Verify assignments. 
· Confirm Team Leaders. 
· Account for materials. 
· Secure participant information. 
· Review travel conduct. 
· Review communication procedures. 
· Confirm Haitian pastoral contacts. 
· Conduct the final ministry briefing. 
· Report missing personnel or materials. 
Arrival in Cap-Haïtien
The Coordinator will:
· Confirm worker headcount. 
· Meet Haitian pastors and Bible workers. 
· Reconfirm teams and territories. 
· Reconfirm safety conditions. 
· Reconfirm transportation. 
· Confirm interpreters. 
· Distribute materials. 
· Review participant assignments securely. 
· Conduct the local orientation. 
· Adjust assignments with Haitian leadership. 
· Report changes to the Evangelism Director. 
Daily ministry operations
December 15–23, 2028
Before outreach
The Coordinator will:
· Attend the Evangelism briefing. 
· Review worker attendance. 
· Review safety information. 
· Review prior-day reports. 
· Review participant follow-up. 
· Confirm territories. 
· Confirm transportation. 
· Confirm interpreters. 
· Brief Team Leaders. 
· Confirm return times. 
· Conduct prayer and mission reminders. 
During outreach
The Coordinator will:
· Remain reachable. 
· Monitor teams. 
· Support Team Leaders. 
· Coordinate with Haitian pastors. 
· Address transportation problems. 
· Monitor worker boundaries. 
· Respond to complaints. 
· Correct misinformation. 
· Remove inappropriate workers from assignment. 
· Escalate safeguarding or safety concerns. 
· Coordinate Bible-study placements. 
· Coordinate crusade invitations. 
· Protect participant information. 
· Keep the Evangelism Director informed. 
After outreach
The Coordinator will:
· Confirm every team returned. 
· Conduct worker headcount. 
· Collect reports. 
· Review new spiritual interests. 
· Review Bible-study requests. 
· Review baptism-interest referrals. 
· Review incidents. 
· Secure records. 
· Coordinate evening crusade support. 
· Prepare next-day assignments. 
· Submit the Daily Bible Workers Report. 
Bible-worker daily report
Include:
· Worker 
· Team 
· Local pastoral supervisor 
· Area or approved assignment 
· Visits attempted 
· Conversations completed 
· Bible-study invitations 
· Bible-study requests 
· Prayer requests handled according to privacy rules 
· Crusade invitations 
· Baptism-interest referrals 
· Pastoral referrals 
· Professional-service referrals 
· Incidents 
· Follow-up needed 
Reports must use verified information and avoid unnecessary personal details.
Prayer and spiritual counseling
Bible workers may:
· Listen 
· Pray with consent 
· Share approved Scripture 
· Refer to pastors 
· Refer to Bible studies 
· Refer to professional services 
Bible workers may not:
· Diagnose mental illness 
· Tell someone to stop medical treatment 
· Guarantee healing 
· Handle abuse disclosures privately 
· Provide legal advice 
· Promise financial aid 
· Counsel minors alone 
· Require public confession 
· Share private information as a testimony 
Safeguarding responsibilities
Bible workers must immediately report:
· Abuse disclosures 
· Exploitation 
· Boundary violations 
· A missing child 
· An adult seeking private access to minors 
· Trafficking indicators 
· Threats 
· Serious self-harm or harm concerns through emergency procedures 
Bible workers do not investigate.
Support for the crusade
The Coordinator will assign workers to:
· Welcome participants 
· Support registered Bible-study participants 
· Assist prayer and response areas 
· Identify local pastors 
· Help with follow-up forms 
· Assist participants needing interpretation 
· Coordinate safe departure 
· Support next-day follow-up 
Workers may not count someone as a decision without following the approved verification process.
Baptism-interest referral
When someone expresses baptism interest:
1. Confirm the interest is voluntary. 
2. Listen without pressure. 
3. Explain that pastoral preparation is required. 
4. Obtain only necessary information. 
5. Refer to the Baptism Preparation Coordinator. 
6. Notify the local pastoral supervisor. 
7. Continue appropriate Bible study. 
8. Protect privacy. 
Worker conduct management
Minor issue
Examples:
· Incomplete report 
· First scheduling mistake 
· Minor communication problem 
Response:
· Coaching 
· Clarification 
· Retraining 
· Monitoring 
Significant issue
Examples:
· Repeated unauthorized activity 
· Disrespect 
· Breaking team boundaries 
· Unapproved teaching 
· Mishandling private information 
· Unauthorized fundraising 
Response:
· Stop the activity 
· Document 
· Notify leadership 
· Suspend assignment when appropriate 
· Formal review 
Immediate escalation
· Abuse 
· Sexual exploitation 
· Violence 
· Threat 
· Fraud 
· Serious doctrinal misconduct 
· Private contact with minors 
· Medical interference 
· Major privacy breach 
· Missing worker 
· Criminal allegation 
Worker wellness
The Coordinator will monitor:
· Fatigue 
· Emotional stress 
· Rejection-related discouragement 
· Conflict 
· Illness 
· Unsafe workload 
· Transportation stress 
· Cultural adjustment 
· Spiritual burnout 
Provide rest, pastoral support, reassignment, or professional referral as appropriate.
Emergency responsibilities
During an emergency, the Coordinator will:
· Stop outreach. 
· Contact Team Leaders. 
· Account for all workers. 
· Notify Safety and Evangelism leadership. 
· Keep teams together. 
· Follow shelter or evacuation instructions. 
· Protect participant information. 
· Prevent independent searches or movements. 
· Communicate verified instructions. 
· Document actions. 
Volunteer fellowship and vacation period
December 24, 2028–January 2, 2029
The Coordinator remains responsible for:
· Worker accountability 
· Follow-up assignment review 
· Local pastoral handoffs 
· Bible-study continuation 
· Baptismal follow-up 
· Worker evaluations 
· Incident follow-up 
· Material reconciliation 
· Confidential-record reconciliation 
· Haitian Bible-worker support transition 
· Team debriefing 
· Preliminary impact reporting 
· Return-travel preparation 
Final day and return
January 3, 2029
Before leaving Cap-Haïtien
The Coordinator will:
· Confirm every worker. 
· Confirm every participant requiring follow-up has a local assignment. 
· Transfer active Bible-study and spiritual-interest records securely. 
· Confirm Haitian pastoral supervisors. 
· Reconcile materials. 
· Secure confidential records. 
· Document continuing financial or material support. 
· Meet Haitian Bible workers. 
· Submit the preliminary Bible Workers closeout report. 
· Confirm the official post-mission contact. 
During travel
The Coordinator will:
· Maintain team accountability. 
· Protect ministry records. 
· Secure equipment and materials. 
· Report missing items. 
· Support worker welfare. 
Upon arrival in Fort Lauderdale
The Coordinator will:
· Confirm all traveling workers returned. 
· Return equipment and materials. 
· Secure records. 
· Remove temporary access. 
· Report missing documentation. 
· Submit the Final Bible Workers Report. 
· Remind workers that participant confidentiality and boundaries continue permanently. 
· Remain responsible until released by Evangelism leadership. 
Required records
The Coordinator must maintain:
· Bible-worker roster 
· Applications and approvals 
· Pastoral references 
· Training and practical assessments 
· Team assignments 
· Territory assignments 
· Local pastoral supervisors 
· Daily worker reports 
· Bible-study referrals 
· Crusade invitations 
· Baptism-interest referrals 
· Pastoral and professional referrals 
· Incident records 
· Corrective actions 
· Material inventory 
· Local handoff records 
· Final Bible Workers Report 
Performance indicators
Measure:
· Approved Bible workers 
· Haitian Bible workers engaged 
· Teams formed 
· Communities assigned 
· Visits completed 
· Bible-study invitations 
· Bible-study requests 
· Crusade invitations 
· Baptism-interest referrals 
· Local church referrals 
· Training completion 
· Conduct incidents 
· Safeguarding incidents 
· Reports completed 
· Follow-up handoffs 
· Haitian pastoral satisfaction 
Numbers must never be used to pressure workers or participants.
Immediate first 30-day action plan
The Bible Workers Coordinator should:
1. Meet with the Evangelism Director. 
2. Review the Evangelism Handbook. 
3. Confirm the Bible-worker program scope. 
4. Establish the worker structure. 
5. Draft worker job descriptions. 
6. Identify Haitian pastors and Bible workers. 
7. Develop qualification standards. 
8. Develop pastoral-reference requirements. 
9. Develop team and territory models. 
10. Draft visitation procedures. 
11. Develop safeguarding requirements. 
12. Develop reporting forms. 
13. Establish referral procedures. 
14. Create the Bible Workers Risk Register. 
15. Prepare the preliminary budget. 
16. Create the Bible Workers Readiness Checklist. 
17. Submit a 30-day Bible Workers report. 
The Bible Workers Coordinator remains responsible through January 3, 2029, for recruiting and preparing approved Bible workers, organizing safe community outreach, maintaining appropriate ministry boundaries, supporting Bible studies and the crusade, protecting confidential spiritual interests, and transferring all continuing ministry to Haitian pastors and congregations.

