UnityReach Global Water and Sanitation Director
Complete Responsibilities: August 2026–January 3, 2029
Position purpose
The Water and Sanitation Director is responsible for planning, approving, coordinating, supervising, documenting, and evaluating UnityReach Global’s clean-water, sanitation, and hygiene activities for the 2028–2029 Cap-Haïtien Mission.
The Director will oversee:
· Clean-water needs assessments 
· Selection of the water-project community and site 
· Hydrogeological and technical studies 
· Well, borehole, spring, rainwater, treatment, storage, or distribution options 
· Water-quality testing 
· Sanitation assessments 
· Handwashing and hygiene interventions 
· Engineering and contractor coordination 
· Permits and regulatory compliance 
· Community consultation 
· Environmental protection 
· Construction safety 
· Water system commissioning 
· Local operator training 
· Maintenance and sustainability 
· Spare parts and repair planning 
· Water, Sanitation and Hygiene education 
· Post-installation monitoring arrangements 
· Final technical handoff 
The Director’s responsibilities begin immediately and continue through January 3, 2029.
Primary mission objective
The objective is not simply to install equipment. The objective is to establish a safe, appropriate, maintainable, community-supported water and sanitation solution that can continue functioning after the visiting mission team leaves Haiti.
No water source may be publicly described as “safe,” “clean,” or “potable” until appropriately qualified testing and technical approval support that statement.
Reporting relationship
The Water and Sanitation Director reports to:
· Executive Director 
· Deputy Executive Director 
· Mission Director during deployment 
The Director works closely with:
· Qualified Haitian engineers and technicians 
· Hydrogeologists 
· Water-quality laboratories 
· Local authorities 
· Community water committees 
· Environmental and public-health representatives 
· Medical Director 
· Humanitarian Relief Director 
· Logistics Director 
· Finance Director 
· Partnerships Director 
· Volunteer Director 
· Communications Director 
· Safety & Security Director 
· Education Director 
· Administrative Coordinator 
· Monitoring, Evaluation and Learning personnel 
Primary objectives
The Water and Sanitation Director must:
1. Complete a reliable water and sanitation needs assessment. 
2. Select the project location fairly and transparently. 
3. Obtain qualified technical studies. 
4. Choose an appropriate water solution based on evidence. 
5. Obtain required local authorization. 
6. Develop an approved design and budget. 
7. Select qualified contractors and suppliers. 
8. Protect groundwater, surface water, and the surrounding environment. 
9. Establish construction and volunteer-safety procedures. 
10. Verify water quality through qualified testing. 
11. Develop sanitation and hygiene education. 
12. Establish a community ownership model. 
13. Train local operators. 
14. Create a maintenance and repair system. 
15. Properly commission and hand over the completed system. 
16. Document unfinished work and continuing responsibilities before departure. 
Authority
The Water and Sanitation Director may:
· Develop Water, Sanitation and Hygiene plans 
· Conduct or authorize needs assessments 
· Recommend project sites 
· Require technical studies 
· Recommend engineering and contractor partners 
· Approve operational plans within delegated authority 
· Establish technical review requirements 
· Reject unsuitable products 
· Stop unsafe construction 
· Quarantine suspect materials 
· Require water-quality testing 
· Prohibit premature use of a water system 
· Require corrective work 
· Train and assign approved volunteers 
· Recommend transfer or handoff conditions 
· Require maintenance planning 
· Escalate environmental, safety, quality, or fraud concerns 
Limitations of authority
The Director may not independently:
· Design beyond their professional competence 
· Perform regulated engineering work without appropriate qualifications 
· Begin drilling or construction without approval 
· Ignore Haitian laws, permits, property rights, or environmental requirements 
· Guarantee that water will be found 
· Guarantee a specific yield 
· Declare water safe without qualified testing 
· Change the approved budget 
· Sign contracts without delegated authority 
· Accept unverified equipment 
· Direct untrained volunteers to operate dangerous machinery 
· Override the Medical Director on public-health concerns 
· Override the Safety Director concerning immediate hazards 
· Promise private ownership of a community-funded system 
· Select a site based on favoritism, church membership, donations, or political pressure 
· Abandon an incomplete excavation or unsafe site without protection and formal handoff 
Water and Sanitation Department structure
Recommended structure:
· Water and Sanitation Director 
· Deputy or Assistant Director 
· Haitian Water and Sanitation Liaison 
· Water Program Administrative Coordinator 
· Technical Design Coordinator 
· Hydrogeology Coordinator 
· Water Quality and Laboratory Coordinator 
· Well or Borehole Project Coordinator 
· Treatment and Storage Coordinator 
· Sanitation Coordinator 
· Hygiene Promotion Coordinator 
· Community Engagement Coordinator 
· Environmental Compliance Coordinator 
· Construction and Contractor Coordinator 
· Operations and Maintenance Coordinator 
· Procurement and Equipment Coordinator 
· Water Data and Monitoring Coordinator 
· Department Safety Liaison 
· Logistics Liaison 
· Finance Liaison 
· Engineers 
· Hydrogeologists 
· Water technicians 
· Laboratory professionals 
· Plumbers 
· Electricians 
· Solar or pump technicians 
· Construction personnel 
· Hygiene educators 
· Translators 
· Approved general volunteers 
Potential project types
The final solution must be based on qualified assessment. Options may include:
· New well or borehole 
· Rehabilitation of an existing well 
· Protected spring 
· Rainwater harvesting 
· Storage tanks 
· Pumping system 
· Solar-powered pumping 
· Piped distribution 
· Community water points 
· Filtration 
· Disinfection 
· Household water treatment education 
· Handwashing stations 
· Sanitation improvements 
· Drainage improvements 
· School or clinic water access 
The mission should not decide in advance that drilling a well is the correct solution without sufficient evidence.
Water-project selection criteria
Possible criteria include:
· Severity of need 
· Number of people served 
· Current water source 
· Distance to existing safe water 
· Reliability of current supply 
· Waterborne disease concerns 
· Schools or clinics served 
· Technical feasibility 
· Land ownership 
· Community acceptance 
· Environmental sustainability 
· Security 
· Accessibility 
· Maintenance capacity 
· Availability of spare parts 
· Cost 
· Local authority support 
· Avoidance of conflict 
· Long-term ownership 
Phase 1: Program foundation
August–December 2026
The Water and Sanitation Director will:
· Meet with executive leadership. 
· Review the Master Operations Handbook. 
· Confirm the intended clean-water project. 
· Establish the Water and Sanitation Department. 
· Draft department job descriptions. 
· Develop the preliminary program budget. 
· Create the master project timeline. 
· Create the initial technical risk register. 
· Identify Haitian water professionals. 
· Identify potential local partners. 
· Draft community-selection criteria. 
· Develop the preliminary needs-assessment plan. 
· Establish technical documentation requirements. 
· Establish monthly reporting. 
· Present a 90-day action plan. 
Initial planning questions
Determine:
· Which communities have been proposed? 
· What evidence supports the need? 
· Who owns the land? 
· What water sources currently exist? 
· How many people may use the system? 
· What local authorities must approve it? 
· What environmental concerns exist? 
· What technical professionals are available? 
· What laboratory capacity exists? 
· What equipment and spare parts are locally available? 
· Who will operate the system? 
· Who will pay for maintenance? 
· What happens if construction is incomplete by January 3, 2029? 
Phase 2: Needs assessment and community consultation
January–June 2027
Community water assessment
Collect information on:
· Population 
· Households 
· Schools 
· Clinics 
· Current water sources 
· Distance and collection time 
· Seasonal reliability 
· Cost of water 
· Water quantity 
· Perceived water quality 
· Storage practices 
· Sanitation facilities 
· Handwashing access 
· Drainage 
· Flooding 
· Waste disposal 
· Accessibility 
· Safety risks affecting water collection 
· Existing water committees 
· Previous failed projects 
· Community priorities 
Inclusive consultation
Consult:
· Women and girls 
· Men 
· Youth 
· Older adults 
· People with disabilities 
· Schools 
· Clinics 
· Local technicians 
· Community leaders 
· Religious and nonreligious representatives 
· Households distant from the proposed site 
Women and girls should be meaningfully included because they may carry a disproportionate water-collection burden.
Community concerns
Assess:
· Land disputes 
· Political influence 
· User fees 
· Private control 
· Access hours 
· Discrimination 
· Vandalism 
· Theft 
· Community conflict 
· Exclusion of nearby households 
· Maintenance failures 
· Safety at the water point 
Phase 3: Technical assessment and project selection
July–December 2027
Qualified technical assessment
Depending on the proposed solution, evaluate:
· Geology 
· Hydrogeology 
· Existing borehole records 
· Water-table information 
· Seasonal variation 
· Potential yield 
· Source protection 
· Contamination pathways 
· Nearby sanitation systems 
· Flood risk 
· Drainage 
· Land stability 
· Electrical or solar needs 
· Pumping requirements 
· Storage requirements 
· Distribution options 
· Accessibility 
· Security 
· Maintenance 
· Environmental impact 
Site verification
Before final selection, confirm:
· Ownership 
· Written land permission 
· Community agreement 
· Authority approval 
· Technical suitability 
· Access for equipment 
· Distance from contamination hazards 
· Flood exposure 
· Construction safety 
· Long-term public access 
· Maintenance access 
· No unresolved dispute 
Options analysis
Compare realistic options using:
· Capital cost 
· Operating cost 
· Maintenance 
· Reliability 
· Water quantity 
· Water quality 
· Energy requirement 
· Local spare parts 
· Local technical capacity 
· Construction time 
· Environmental effect 
· Community acceptance 
· Sustainability 
· Risk 
Project recommendation
The Director will submit:
· Needs assessment 
· Technical findings 
· Recommended solution 
· Alternative solution 
· Site information 
· Estimated population served 
· Budget 
· Timeline 
· Risks 
· Permits 
· Maintenance plan 
· Community ownership plan 
· Contingency if the preferred solution fails 
Phase 4: Design, approvals, and funding
January–June 2028
Technical design
The qualified technical team will prepare:
· Design basis 
· Drawings 
· Specifications 
· Bill of quantities 
· Equipment list 
· Construction sequence 
· Quality-control plan 
· Testing plan 
· Health and safety plan 
· Environmental controls 
· Commissioning plan 
· Maintenance requirements 
· Estimated operating life 
· Spare-parts list 
Do not treat an unreviewed conceptual design as a construction-ready design.
Regulatory and community approvals
Confirm:
· Land authorization 
· Local authority approval 
· Environmental requirements 
· Water abstraction requirements 
· Construction requirements 
· Contractor requirements 
· Laboratory requirements 
· Public access agreement 
· Community water committee 
· Ownership and maintenance responsibility 
Budget
Include:
· Assessment 
· Surveying 
· Design 
· Permits 
· Drilling or construction 
· Pump 
· Solar power or electricity 
· Storage 
· Piping 
· Water points 
· Treatment 
· Testing 
· Fencing or protection 
· Drainage 
· Handwashing 
· Sanitation 
· Tools 
· Transportation 
· Customs 
· Labor 
· Training 
· Spare parts 
· Monitoring 
· Contingency 
· Long-term maintenance reserve when approved 
Funding campaign
Work with Partnerships and Communications on:
· Clean-Water Project sponsorship 
· Church campaign 
· Business sponsorship 
· Foundation grants 
· Water organization partnerships 
· Equipment donations 
· Engineering partnerships 
· Community contribution plan 
Fundraising materials must not guarantee a well, water yield, completion date, or safety certification before technical confirmation.
Phase 5: Contractor and supplier selection
July–September 2028
Contractor requirements
Review:
· Legal identity 
· Relevant experience 
· References 
· Technical personnel 
· Equipment 
· Safety record 
· Insurance where applicable 
· Schedule 
· Quality controls 
· Warranty 
· Payment terms 
· Subcontractors 
· Environmental practices 
· Local reputation 
· Ability to provide documentation 
· Ability to train local operators 
Supplier requirements
Confirm:
· Equipment suitability 
· Manufacturer 
· Warranty 
· Specifications 
· Quality 
· Spare parts 
· Local service 
· Delivery 
· Installation 
· Training 
· Documentation 
· Compatibility 
· Power requirements 
· Maintenance 
Avoid equipment that the community cannot maintain or repair locally without a viable support agreement.
Contract requirements
The agreement should address:
· Scope 
· Design documents 
· Deliverables 
· Schedule 
· Payment milestones 
· Inspection 
· Testing 
· Change orders 
· Defects 
· Warranty 
· Safety 
· Environmental protection 
· Property damage 
· Training 
· Documentation 
· Termination 
· Dispute resolution 
· Final acceptance 
Payments should be linked to verified milestones rather than promises alone.
Phase 6: Procurement, preconstruction, and team assignments
September–November 2028
The Director will:
· Confirm funding. 
· Confirm approvals. 
· Confirm final design. 
· Confirm contractor. 
· Confirm suppliers. 
· Order long-lead equipment. 
· Track delivery. 
· Inspect received materials. 
· Confirm storage. 
· Confirm site access. 
· Confirm construction schedule. 
· Confirm technical supervisors. 
· Confirm testing laboratory. 
· Confirm community representatives. 
· Confirm water committee. 
· Confirm volunteer roles. 
· Confirm safety barriers and protective equipment. 
· Establish daily reporting. 
· Confirm contingency planning. 
Volunteer roles
General volunteers may support:
· Approved site preparation 
· Material organization 
· Educational activities 
· Handwashing-station assembly 
· Cleanup 
· Documentation 
· Community outreach 
· Inventory 
· Nontechnical assistance 
General volunteers may not independently:
· Operate drilling machinery 
· Perform electrical work 
· Enter unsupported excavations 
· Handle hazardous chemicals 
· Design the system 
· Interpret laboratory results 
· Declare water safe 
· Modify technical installations 
· Enter restricted construction zones 
Phase 7: Training and final readiness
October–December 13, 2028
Required Water and Sanitation team training
· UnityReach Global orientation 
· Code of Conduct 
· Haitian culture 
· Community dignity 
· Safeguarding 
· Construction-site safety 
· Personal protective equipment 
· Tool safety 
· Manual handling 
· Electrical safety 
· Excavation awareness 
· Chemical safety where applicable 
· Environmental protection 
· Water-quality principles 
· Hygiene promotion 
· Incident reporting 
· Emergency response 
· Technical scope limitations 
· Media and communication rules 
· Community engagement 
Final readiness review
Confirm:
· Site approved 
· Land rights documented 
· Community agreement documented 
· Design approved 
· Permits addressed 
· Contractor approved 
· Equipment delivered or scheduled 
· Materials verified 
· Technical staff confirmed 
· Volunteers trained 
· Safety plan approved 
· Laboratory confirmed 
· Logistics confirmed 
· Budget available 
· Maintenance plan drafted 
· Spare parts planned 
· Community water committee identified 
· Contingency plan documented 
Construction timing decision
The Director and executive leadership must determine whether construction should:
· Be completed before volunteers arrive 
· Be underway when volunteers arrive 
· Begin during the mission 
· Be limited to assessment and preparation 
· Be delayed until technical or regulatory requirements are complete 
The mission schedule must not force unsafe or poor-quality construction.
If the project cannot be safely completed by January 3, 2029, it must have a documented continuation plan with qualified local ownership, funding, supervision, and reporting.
Departure day
December 14, 2028
The Water and Sanitation Director will:
· Confirm department personnel. 
· Confirm technical credentials. 
· Confirm assignments. 
· Account for tools and equipment. 
· Verify restricted items and cargo documentation. 
· Secure technical plans. 
· Confirm local contractor contacts. 
· Confirm laboratory contacts. 
· Review emergency procedures. 
· Conduct a final department briefing. 
· Confirm transportation. 
· Report missing personnel or equipment. 
· Maintain accountability during travel. 
Arrival and site activation
Upon arrival in Cap-Haïtien, the Director will:
· Report to mission leadership. 
· Meet Haitian technical partners. 
· Meet community representatives. 
· Inspect the project site. 
· Reconfirm site conditions. 
· Inspect existing construction. 
· Inspect equipment and materials. 
· Document damage or shortages. 
· Review the safety perimeter. 
· Confirm contractor readiness. 
· Confirm water-testing arrangements. 
· Review schedule and responsibilities. 
· Brief volunteers. 
· Authorize work only after required conditions are satisfied. 
Mission operations
December 15–23, 2028
Daily responsibilities before work
The Director will:
· Attend the mission leadership briefing. 
· Review weather and safety. 
· Confirm contractor and technical personnel. 
· Confirm volunteer attendance. 
· Inspect the worksite. 
· Confirm tools and equipment. 
· Review the daily construction plan. 
· Review hazards. 
· Confirm protective equipment. 
· Confirm first-aid and emergency communication. 
· Assign volunteers. 
· Conduct a site-safety briefing. 
· Authorize work. 
During work
The Director will:
· Maintain technical oversight. 
· Ensure only qualified people perform specialized work. 
· Monitor contractor performance. 
· Monitor volunteer boundaries. 
· Inspect materials. 
· Review installation quality. 
· Monitor environmental controls. 
· Protect nearby community members. 
· Maintain site security. 
· Address unsafe conditions. 
· Stop unsafe work. 
· Document progress. 
· Review changes. 
· Prevent unauthorized design modifications. 
· Coordinate inspections and testing. 
· Keep mission leadership informed. 
End of day
The Director will:
· Stop work safely. 
· Secure excavations and hazards. 
· Secure tools and materials. 
· Reconcile inventory. 
· Record work completed. 
· Record contractor personnel and hours when required. 
· Document problems and changes. 
· Review incidents. 
· Conduct team debriefing. 
· Prepare the next day’s plan. 
· Submit the daily Water and Sanitation Report. 
Water-quality testing
Testing must be performed or supervised by appropriately qualified personnel using suitable methods.
The testing plan should address:
· Source water 
· Construction completion 
· Post-treatment water where applicable 
· Distribution points 
· Microbiological risks 
· Relevant chemical or physical concerns 
· Sampling method 
· Sample identification 
· Laboratory custody 
· Results 
· Corrective action 
· Retesting 
· Approval for use 
· Continued monitoring 
The exact testing requirements must be established by qualified professionals based on the water source, design, intended use, and applicable standards.
Failed or questionable results
If results are unacceptable or uncertain:
· Do not declare the water safe. 
· Restrict use as appropriate. 
· Notify technical and medical leadership. 
· Investigate the cause. 
· Implement approved corrective action. 
· Retest. 
· Communicate carefully with the community. 
· Document every decision. 
System commissioning
Commissioning should confirm:
· Installation matches the approved design 
· Equipment operates correctly 
· Pump performance is acceptable 
· Storage functions 
· Distribution functions 
· Drainage works 
· Water-quality results are acceptable 
· Safety hazards are corrected 
· Operators are trained 
· Maintenance materials are available 
· Documentation is complete 
· Community responsibilities are understood 
· Handoff conditions are met 
Community water committee
The Director should support formation or confirmation of a committee representing the community fairly.
Responsibilities may include:
· Access rules 
· Daily operation 
· Cleaning 
· Fee management if applicable 
· Maintenance 
· Repair requests 
· Complaint handling 
· Protection of the site 
· Recordkeeping 
· Reporting water-quality concerns 
· Equitable access 
The committee should not be controlled solely by one family, donor, political group, or church unless the project is specifically owned and operated under an approved arrangement that protects intended access.
Operations and maintenance plan
The plan must identify:
· System owner 
· Operator 
· Backup operator 
· Daily tasks 
· Weekly tasks 
· Monthly tasks 
· Periodic maintenance 
· Water testing 
· Cleaning 
· Spare parts 
· Approved technicians 
· Funding 
· User-fee policy if applicable 
· Financial accountability 
· Breakdown reporting 
· Emergency water alternatives 
· Major repair procedure 
· Warranty 
· Contact information 
Sanitation responsibilities
The Director will assess and coordinate approved improvements involving:
· Toilets or latrines 
· Handwashing 
· Wastewater 
· Drainage 
· Solid waste 
· Menstrual hygiene 
· School sanitation 
· Clinic sanitation 
· Program-site sanitation 
· Accessibility 
· Privacy 
· Lighting and safety 
Sanitation interventions require appropriate technical, environmental, public-health, and safeguarding review.
Hygiene promotion
Hygiene education should be:
· Practical 
· Respectful 
· Appropriate to available resources 
· Delivered in Haitian Creole or another suitable language 
· Culturally informed 
· Accessible 
· Coordinated with schools, clinics, and community leaders 
Topics may include:
· Handwashing 
· Safe water collection 
· Household storage 
· Container cleaning 
· Protecting the source 
· Sanitation 
· Menstrual hygiene 
· Waste management 
· When to report water changes or system failure 
Education must not blame or shame people for conditions outside their control.
Coordination with other departments
Medical
Coordinate on:
· Public-health risks 
· Waterborne illness concerns 
· Hygiene education 
· Water-quality interpretation 
· Referral of health concerns 
Humanitarian relief
Coordinate on:
· Hygiene kits 
· Household water storage 
· Handwashing supplies 
· Distribution sites 
· Community feedback 
Education
Coordinate on:
· School water access 
· School sanitation 
· Student hygiene education 
· Youth environmental activities 
Logistics
Coordinate on:
· Heavy equipment 
· Material transport 
· Storage 
· Fuel 
· Drivers 
· Site access 
· Tools 
Finance
Coordinate on:
· Budget 
· Contractor payments 
· Milestone verification 
· Procurement 
· Maintenance funding 
· Receipts 
Partnerships
Coordinate on:
· Engineering partners 
· Contractors 
· Equipment donors 
· Laboratories 
· Sponsors 
· Maintenance partners 
Communications
Coordinate on:
· Accurate project claims 
· Photography 
· Community consent 
· Donor updates 
· Water-safety announcements 
Communications requirements
The Communications Director may not publish technical claims without Water and Sanitation approval.
Avoid statements such as:
· “The water is now completely safe forever.” 
· “This well will never run dry.” 
· “This system will serve everyone permanently.” 
· “Construction is complete” before acceptance. 
· “The project serves a specific number” without a verified basis. 
Public information should clearly distinguish:
· Planned 
· Funded 
· Under assessment 
· Under construction 
· Installed 
· Tested 
· Commissioned 
· Operational 
· Transferred 
Emergency and incident responsibilities
Prepare for:
· Injury 
· Equipment failure 
· Excavation collapse 
· Electrical incident 
· Chemical exposure 
· Contaminated water 
· Flooding 
· Severe weather 
· Fuel spill 
· Fire 
· Contractor misconduct 
· Theft 
· Community conflict 
· Land dispute 
· Failed drilling 
· Dry or insufficient source 
· Unsafe water result 
· System breakdown 
Immediate response
1. Stop the unsafe activity. 
2. Protect life. 
3. Notify Safety and Medical personnel. 
4. Secure the site. 
5. Prevent public use when necessary. 
6. Preserve relevant evidence and records. 
7. Notify mission leadership. 
8. Obtain qualified technical support. 
9. Document the incident. 
10. Resume only after authorization. 
Change-order control
Any change affecting:
· Design 
· Materials 
· Equipment 
· Cost 
· Site 
· Schedule 
· Capacity 
· Safety 
· Water quality 
· Ownership 
· Maintenance 
must be documented and approved through the appropriate technical, financial, and executive process.
Contractors and volunteers may not make undocumented field changes.
Volunteer fellowship and vacation period
December 24, 2028–January 2, 2029
The Water and Sanitation Director remains responsible for:
· Completing inspections 
· Reviewing test results 
· Coordinating corrective work 
· Completing commissioning 
· Training operators 
· Finalizing maintenance documentation 
· Reconciling tools and materials 
· Completing contractor documentation 
· Verifying milestone payments 
· Meeting the community water committee 
· Confirming the final handoff 
· Documenting unfinished work 
· Establishing continued supervision 
· Preparing the preliminary impact report 
· Securing technical records 
· Preparing equipment for return or transfer 
A ceremonial opening must not replace proper testing, commissioning, and documentation.
Final day and return
January 3, 2029
Before leaving Cap-Haïtien
The Director will:
· Complete the final site-status review. 
· Confirm whether the system is operational, restricted, incomplete, or on hold. 
· Verify the latest water-quality status. 
· Confirm responsibility for continued testing. 
· Confirm local operator assignments. 
· Provide operation and maintenance documents. 
· Transfer spare parts and tools appropriately. 
· Obtain signed handoff records. 
· Document incomplete work. 
· Confirm contractor obligations. 
· Confirm warranty information. 
· Secure technical records. 
· Reconcile department equipment. 
· Report missing or damaged property. 
· Confirm department volunteer headcount. 
· Submit the preliminary closeout report. 
During travel
The Director will:
· Secure technical records and equipment. 
· Maintain team accountability. 
· Report lost equipment or documents. 
· Follow travel and safety procedures. 
After arrival in Fort Lauderdale
The Director will:
· Confirm all department personnel returned. 
· Return equipment. 
· Secure technical records. 
· Revoke temporary system access where appropriate. 
· Report unresolved technical or financial obligations. 
· Submit the final-day Water and Sanitation Report. 
· Confirm the official post-mission technical contact. 
· Remind volunteers not to make unsupported public claims about the project. 
Required records
The Director must maintain:
· Community needs assessment 
· Community consultation records 
· Site-selection documentation 
· Land permission 
· Property records where relevant 
· Technical assessments 
· Hydrogeological reports 
· Designs and drawings 
· Specifications 
· Bills of quantities 
· Permits and approvals 
· Environmental records 
· Contractor due diligence 
· Contracts 
· Supplier records 
· Procurement records 
· Material inspections 
· Construction logs 
· Safety inspections 
· Incident reports 
· Change orders 
· Water-quality sampling records 
· Laboratory results 
· Corrective actions 
· Commissioning report 
· Operator training records 
· Operations and maintenance plan 
· Spare-parts register 
· Community handoff 
· Daily reports 
· Final project report 
Monitoring and evaluation
Measure:
· Communities assessed 
· Households consulted 
· Project location selected 
· Approvals obtained 
· Construction milestones completed 
· System status 
· Estimated population with access 
· Water availability 
· Water-quality tests completed 
· Failed tests and corrective actions 
· Water points installed or rehabilitated 
· Sanitation facilities improved 
· Handwashing stations installed 
· People receiving hygiene education 
· Operators trained 
· Maintenance plan completed 
· Spare parts available 
· Community complaints 
· Safety incidents 
· Environmental incidents 
· Budget performance 
· Contractor performance 
Key risks
The Director must monitor:
· Poor site selection 
· Land disputes 
· Unavailable groundwater 
· Insufficient yield 
· Contaminated source 
· Inadequate testing 
· False claims of safety 
· Poor contractor performance 
· Counterfeit equipment 
· Missing spare parts 
· Cost overruns 
· Customs delays 
· Unsafe construction 
· Environmental damage 
· Flooding 
· Vandalism 
· Political control 
· Unequal access 
· Weak maintenance 
· Untrained operators 
· Unfunded repairs 
· Abandoned incomplete work 
· Volunteer work outside qualifications 
Performance standards
The Water and Sanitation Director will be evaluated on:
· Quality of assessment 
· Technical appropriateness 
· Haitian professional participation 
· Community involvement 
· Regulatory readiness 
· Safety 
· Water-quality controls 
· Environmental protection 
· Contractor management 
· Financial discipline 
· Volunteer preparation 
· Maintenance planning 
· Documentation 
· Honest public reporting 
· Responsible final handoff 
Immediate first 30-day action plan
The Water and Sanitation Director should immediately:
1. Meet with the Executive Director and Mission Director. 
2. Review the Master Operations Handbook. 
3. Confirm the intended Water and Sanitation program scope. 
4. Establish the department structure. 
5. Draft department job descriptions. 
6. Identify qualified Haitian technical advisers. 
7. Create the community needs-assessment plan. 
8. Draft project-selection criteria. 
9. Develop preliminary site-assessment tools. 
10. Identify applicable approvals and permits. 
11. Create the preliminary technical budget. 
12. Develop the initial risk register. 
13. Identify potential laboratories. 
14. Identify potential contractors and suppliers. 
15. Draft the community ownership framework. 
16. Draft the operations and maintenance framework. 
17. Create the master project timeline. 
18. Establish monthly reporting. 
19. Present a 90-day action plan to executive leadership. 
The Water and Sanitation Director remains responsible through January 3, 2029, for selecting an appropriate project, coordinating qualified design and construction, protecting water quality, ensuring safe operations, training local operators, establishing sustainable maintenance, and truthfully documenting whether the system is completed, tested, operational, transferred, incomplete, or still subject to corrective action.

