UnityReach Global Baptism Preparation Coordinator
Complete Responsibilities: Appointment–January 3, 2029
Position purpose
The Baptism Preparation Coordinator is responsible for organizing, supervising, documenting, and evaluating the preparation of individuals who voluntarily express interest in baptism during the UnityReach Global 2028–2029 Cap-Haïtien Mission.
The Coordinator ensures that every prospective baptism candidate:
· Expresses interest voluntarily 
· Receives appropriate Bible instruction 
· Understands the meaning of baptism 
· Has an opportunity to ask questions 
· Is reviewed by authorized Haitian pastoral leadership 
· Meets applicable church requirements 
· Receives proper safeguarding protections 
· Is not influenced by money, humanitarian assistance, publicity, or pressure 
· Is connected to a Haitian congregation for continuing discipleship 
The mission’s goal of approximately 50–100 baptisms is an aspiration, not a quota. No person may be pressured, rushed, misclassified, or baptized merely to meet that goal.
Reporting relationship
The Baptism Preparation Coordinator reports to:
1. Evangelism Director 
2. Deputy Evangelism Director, if appointed 
3. Authorized Haitian pastoral leadership 
The Coordinator works closely with:
· Bible Studies Coordinator 
· Bible Workers Coordinator 
· Crusade Coordinator 
· Prayer Ministry Coordinator 
· Follow-Up and Discipleship Coordinator 
· Worship and Music Coordinator 
· Children’s and Youth ministry leaders 
· Safety & Security Director 
· Medical Director 
· Communications Director 
· Administrative Coordinator 
· Haitian pastors, elders, clerks, and Bible workers 
Qualifications
The Coordinator should demonstrate:
· Strong Christian character 
· Sound knowledge of Scripture 
· Doctrinal alignment 
· Pastoral or Bible-work experience 
· Understanding of baptismal preparation 
· Respect for freedom of conscience 
· Cultural humility 
· Appropriate counseling boundaries 
· Safeguarding awareness 
· Confidentiality 
· Accurate recordkeeping 
· Ability to work under Haitian pastoral and church authority 
· Ability to communicate clearly through interpreters 
· Ability to resist pressure to inflate numbers 
Preferred qualifications include:
· Ordained, licensed, commissioned, or otherwise recognized ministry experience 
· Theological or Bible-work training 
· Previous baptismal-class leadership 
· Discipleship experience 
· Haitian Creole or French ability 
· Experience working with minors and families under approved safeguards 
Primary responsibilities
The Coordinator must:
1. Establish baptism-interest referral procedures. 
2. Develop the approved baptism-preparation curriculum. 
3. Coordinate doctrinal and translation review. 
4. Recruit qualified preparation instructors. 
5. Verify that interest is voluntary. 
6. Maintain candidate records securely. 
7. Coordinate instruction and pastoral interviews. 
8. Address questions and readiness concerns. 
9. Ensure proper procedures for minors. 
10. Confirm local church placement. 
11. Coordinate medical, safety, clothing, and logistical needs. 
12. Prepare the final candidate roster. 
13. Prevent premature public announcements. 
14. Coordinate baptism-day readiness. 
15. Transfer candidates to continuing discipleship. 
16. Complete final baptism documentation and closeout. 
Authority
The Coordinator may:
· Receive baptism-interest referrals 
· Organize preparation classes 
· Assign approved instructors 
· Schedule pastoral interviews 
· Review curriculum completion 
· Request missing information 
· Require additional instruction 
· Return incomplete candidate files 
· Pause a candidate’s operational processing when requirements are incomplete 
· Coordinate candidate logistics 
· Protect and restrict candidate records 
· Escalate safeguarding or consent concerns 
· Recommend candidates for final pastoral review 
· Correct inaccurate baptismal records 
Limitations of authority
The Coordinator may not independently:
· Approve a person for baptism 
· Perform a baptism without authorization 
· Promise that someone will be baptized 
· Pressure someone to make a decision 
· Use humanitarian assistance as an incentive 
· Offer money, travel, employment, tuition, medical care, or gifts for baptism 
· Count a person merely because they expressed interest 
· Ignore local church requirements 
· Bypass parental or guardian procedures for minors 
· Publish a candidate’s identity without consent 
· Allow staged or repeated baptisms for publicity 
· Conceal uncertainty about consent or readiness 
· Change official doctrine 
· Use the baptismal goal as an individual performance quota 
· Reject someone because they refuse photography or public testimony 
Baptism preparation stages
Use the following stages:
1. Interest Expressed 
2. Referral Received 
3. Initial Contact Completed 
4. Local Pastor Assigned 
5. Bible Instruction In Progress 
6. Questions or Concerns Pending 
7. Preparation Completed 
8. Pastoral Interview Scheduled 
9. Additional Preparation Required 
10. Pastorally Approved 
11. Candidate Confirmed 
12. Baptism Scheduled 
13. Baptized and Verified 
14. Local Church Assigned 
15. Discipleship Handoff Completed 
16. Deferred 
17. Withdrawn 
“Interest Expressed” must never be reported as “Baptized.”
Phase 1: Baptism-preparation foundation
Appointment–December 2026
The Coordinator will:
· Meet with the Evangelism Director. 
· Review the Evangelism Handbook. 
· Confirm baptismal goals and ethical standards. 
· Consult Haitian pastoral leadership. 
· Establish the Baptism Preparation team. 
· Draft instructor and volunteer roles. 
· Define the candidate process. 
· Establish confidentiality requirements. 
· Establish minor-participant procedures. 
· Develop the preliminary preparation timeline. 
· Create the baptism-preparation risk register. 
· Prepare the preliminary budget. 
· Establish monthly reporting. 
· Present a 90-day action plan. 
Phase 2: Haitian church requirements
January–June 2027
The Coordinator will work with Haitian church leadership to confirm:
· Doctrinal instruction requirements 
· Pastoral interview requirements 
· Church membership procedures 
· Candidate-record requirements 
· Requirements for minors 
· Parent or guardian involvement 
· Baptismal officiant authorization 
· Baptismal location 
· Candidate clothing 
· Accessibility 
· Medical considerations 
· Photography and consent 
· Church placement 
· Post-baptism classes 
· Membership-record responsibility 
Local church assignments
Identify congregations capable of providing:
· Pastoral oversight 
· Bible instruction 
· Baptismal review 
· Membership processing 
· Transportation support where available 
· New-member classes 
· Worship integration 
· Small-group support 
· Children’s or youth ministries 
· Continuing pastoral care 
Phase 3: Curriculum and forms
July–December 2027
Develop or select approved baptism-preparation materials covering topics such as:
· God and Scripture 
· Jesus Christ 
· Salvation and grace 
· Repentance and faith 
· Meaning of baptism 
· Christian discipleship 
· Prayer 
· Worship 
· Church community 
· Christian conduct 
· Service 
· Continuing spiritual growth 
Final content must receive appropriate theological and Haitian pastoral approval.
Required forms
Develop:
· Baptism Interest Referral 
· Candidate Registration 
· Consent and Privacy Notice 
· Bible Instruction Progress Record 
· Pastoral Interview Record 
· Minor Parent or Guardian Acknowledgment 
· Candidate Decision Confirmation 
· Baptism Scheduling Form 
· Medical and Accessibility Support Request 
· Photography and Testimony Consent 
· Baptism Verification 
· Local Church Assignment 
· Discipleship Handoff 
Phase 4: Instructor recruitment and preparation
January–April 2028
Recruit:
· Haitian pastors 
· Bible workers 
· Visiting pastors 
· Elders 
· Religious educators 
· Approved baptismal-class instructors 
· Interpreters 
· Administrative assistants 
Instructor review
Confirm:
· Pastoral or church approval 
· Doctrinal understanding 
· Teaching ability 
· Respect for voluntary choice 
· Safeguarding clearance 
· Confidentiality 
· Cultural humility 
· Appropriate counseling boundaries 
· Language 
· Availability 
· Training completion 
Phase 5: Candidate workflow preparation
May–September 2028
The Coordinator will establish:
· Referral channels 
· Class schedules 
· Individual preparation options 
· Group preparation classes 
· Instructor assignments 
· Haitian pastoral assignments 
· Interpreter assignments 
· Safe meeting locations 
· Attendance procedures 
· Candidate questions process 
· Minor-participant procedures 
· Deferral procedures 
· Withdrawal procedures 
· Final pastoral review 
· Local church placement 
· Data protection 
Voluntary consent verification
Before final approval, confirm that the candidate:
· Understands the decision 
· Is choosing freely 
· Has not been promised aid 
· Is not participating because of pressure 
· Understands that refusing photography will not affect eligibility 
· Has received appropriate instruction 
· Has had an opportunity to ask questions 
· Knows the local church responsible for follow-up 
Phase 6: Training and final readiness
October–December 13, 2028
Required training for preparation personnel
· UnityReach Global orientation 
· Haitian cultural awareness 
· Approved doctrine 
· Meaning of baptism 
· Religious freedom 
· Noncoercion 
· Candidate consent 
· Confidentiality 
· Safeguarding 
· Minor-participant procedures 
· Working with interpreters 
· Pastoral interviewing 
· Appropriate counseling boundaries 
· Medical and mental-health referrals 
· Photography and testimony consent 
· Recordkeeping 
· Incident reporting 
· Discipleship handoff 
Scenario exercises
Practice:
· Candidate requests immediate baptism without instruction 
· Candidate appears pressured by family 
· Candidate believes baptism guarantees aid 
· Minor attends without guardian involvement 
· Candidate refuses photography 
· Candidate changes their mind 
· Candidate has unanswered doctrinal questions 
· Candidate was previously baptized 
· Candidate has a mobility limitation 
· Candidate has a health concern involving water immersion 
· Local pastor requests additional preparation 
· Volunteer reports an unverified baptism total 
Final readiness
Confirm:
· Curriculum approved 
· Forms approved 
· Instructors approved 
· Haitian pastors assigned 
· Training completed 
· Interpreters assigned 
· Meeting locations confirmed 
· Candidate-record protections ready 
· Baptism site preliminarily confirmed 
· Accessibility plan ready 
· Medical support plan ready 
· Clothing and privacy plan ready 
· Transportation plan ready 
· Local churches ready 
· Follow-up program ready 
Departure day
December 14, 2028
The Coordinator will:
· Confirm all preparation-team members. 
· Conduct team headcount. 
· Secure candidate records. 
· Account for curriculum and materials. 
· Review assignments. 
· Confirm Haitian pastoral contacts. 
· Confirm interpreter assignments. 
· Conduct the final team briefing. 
· Report missing personnel or materials. 
· Maintain confidentiality during travel. 
Arrival in Cap-Haïtien
The Coordinator will:
· Confirm team headcount. 
· Meet Haitian pastors. 
· Review active candidate referrals. 
· Reconfirm preparation schedules. 
· Reconfirm class locations. 
· Confirm interpreters. 
· Confirm the baptism location. 
· Review privacy and changing facilities. 
· Review medical and accessibility needs. 
· Review transportation. 
· Review local church assignments. 
· Conduct the on-site team orientation. 
· Report deficiencies to the Evangelism Director. 
Daily mission operations
December 15–23, 2028
Before preparation activities
The Coordinator will:
· Attend the Evangelism leadership briefing. 
· Review candidate status. 
· Review new interest referrals. 
· Confirm instructors. 
· Confirm pastors. 
· Confirm interpreters. 
· Confirm class locations. 
· Review safeguarding concerns. 
· Review medical or accessibility needs. 
· Brief the preparation team. 
During preparation
The Coordinator will:
· Monitor classes. 
· Protect voluntary participation. 
· Ensure approved curriculum is followed. 
· Protect confidentiality. 
· Coordinate interpreters. 
· Answer or refer questions. 
· Monitor boundaries. 
· Address incomplete instruction. 
· Refer pastoral questions. 
· Refer professional concerns. 
· Process withdrawals respectfully. 
· Prevent unauthorized photography. 
· Maintain accurate candidate stages. 
· Keep Evangelism leadership informed. 
After preparation activities
The Coordinator will:
· Collect attendance. 
· Review progress. 
· Update candidate status. 
· Schedule pastoral interviews. 
· Review additional-preparation needs. 
· Secure records. 
· Review incidents. 
· Coordinate local church assignments. 
· Prepare the next day’s schedule. 
· Submit the Daily Baptism Preparation Report. 
Pastoral interview
The pastoral interview should confirm:
· Candidate identity 
· Voluntary interest 
· Understanding of baptism 
· Completion of appropriate instruction 
· Questions 
· Previous baptism history where relevant 
· Readiness 
· Parent or guardian requirements for minors 
· Local church assignment 
· Need for additional preparation 
· Final pastoral decision 
Only authorized pastoral leadership may provide final approval.
Candidates requiring more time
A candidate may be deferred because:
· Instruction is incomplete 
· Questions remain 
· Consent is unclear 
· Family or guardian procedures are incomplete 
· Local church placement is incomplete 
· Pastoral review requires more time 
· Medical or safety planning is incomplete 
· The candidate requests more time 
· The candidate withdraws 
Deferral is not failure. The person should receive respectful continued support through local leadership.
Minor candidates
For minors:
· Follow applicable church requirements. 
· Confirm parent or guardian involvement. 
· Use age-appropriate instruction. 
· Maintain safeguarding. 
· Avoid private meetings. 
· Protect records. 
· Confirm transportation and release. 
· Avoid public pressure. 
· Coordinate continuing youth or children’s discipleship. 
Medical and accessibility considerations
The Coordinator must work with Medical and Safety leadership regarding:
· Mobility 
· Balance 
· Water access 
· Entry and exit 
· Pregnancy-related considerations 
· Acute illness 
· Significant medical limitations 
· Safe officiant support 
· Alternative arrangements recognized by appropriate church authority 
The Coordinator does not make medical determinations.
Baptism-site preparation
Confirm:
· Site authorization 
· Water safety 
· Entry and exit 
· Depth and physical hazards 
· Privacy 
· Changing areas 
· Gender-appropriate arrangements 
· Clean robes 
· Towels 
· Lighting 
· Accessibility 
· Medical support 
· Safety personnel 
· Crowd control 
· Transportation 
· Photography boundaries 
· Emergency procedures 
· Weather contingency 
· Backup site 
Final candidate roster
The final roster must include only individuals who:
· Completed appropriate preparation 
· Received pastoral approval 
· Confirmed voluntary participation 
· Completed applicable consent 
· Completed minor procedures when relevant 
· Have a local church assignment 
· Have medical and accessibility needs addressed 
· Remain willing to proceed 
The roster must be protected and shared only with authorized personnel.
Baptism service
Expected final service: December 23, 2028
Before the service
The Coordinator will:
· Reconfirm every candidate. 
· Reconfirm consent. 
· Reconfirm pastors and officiants. 
· Reconfirm the final roster. 
· Confirm robes and towels. 
· Confirm changing areas. 
· Confirm transportation. 
· Confirm medical and safety support. 
· Confirm accessibility assistance. 
· Confirm photography consent. 
· Brief candidates. 
· Brief volunteers. 
· Protect candidate privacy. 
During the service
The Coordinator will:
· Maintain candidate order and dignity. 
· Coordinate entry and exit. 
· Monitor safety. 
· Support accessibility. 
· Coordinate pastors and assistants. 
· Prevent unapproved people from entering restricted areas. 
· Prevent unauthorized photography. 
· Record completion accurately. 
· Respond to withdrawals respectfully. 
· Coordinate emergencies. 
After the service
The Coordinator will:
· Confirm every candidate is safe. 
· Confirm dry clothing and transportation. 
· Verify completed baptisms. 
· Correct the roster. 
· Submit verified information to authorized church personnel. 
· Provide local church information. 
· Coordinate family and congregation support. 
· Secure records. 
· Begin the discipleship handoff. 
Baptism statistics
Public numbers must distinguish:
· Interest expressed 
· Preparation started 
· Preparation completed 
· Pastorally approved 
· Scheduled 
· Baptized and verified 
· Discipleship handoff completed 
Only the final “Baptized and Verified” number should be reported as baptisms.
Communications and media
The Coordinator will work with Communications to ensure:
· Candidate consent is specific. 
· Refusing photography does not affect baptism. 
· Minors receive proper protections. 
· Changing areas are never photographed. 
· Private preparation discussions are not recorded. 
· Candidate testimonies are voluntary. 
· Names are not published without authorization. 
· Verified numbers are used. 
· Media does not delay or stage the baptism. 
Emergency responsibilities
Prepare for:
· Candidate injury 
· Medical emergency 
· Water-related emergency 
· Severe weather 
· Unsafe water conditions 
· Crowd surge 
· Missing child 
· Missing candidate 
· Privacy breach 
· Safeguarding concern 
· Transportation failure 
· Candidate distress 
During an emergency:
1. Stop the activity. 
2. Protect the candidate. 
3. Notify Medical and Safety leadership. 
4. Follow emergency instructions. 
5. Account for candidates and volunteers. 
6. Protect privacy. 
7. Document facts. 
8. Resume only after authorization. 
Follow-up and discipleship handoff
Every baptized person should be connected to:
· Haitian congregation 
· Local pastor 
· Bible worker 
· New-member class 
· Small group 
· Children’s or youth ministry when appropriate 
· Continuing Bible study 
· Pastoral care contact 
The Coordinator will provide the Follow-Up and Discipleship Coordinator with only the information necessary for continuing ministry.
Volunteer fellowship and vacation period
December 24, 2028–January 2, 2029
The Coordinator remains responsible for:
· Verifying final baptism records 
· Correcting discrepancies 
· Completing church membership documentation 
· Meeting Haitian pastors 
· Confirming local church assignments 
· Completing discipleship handoffs 
· Following up with deferred candidates 
· Securing records 
· Reconciling robes, towels, and equipment 
· Conducting the team debriefing 
· Preparing the preliminary baptism report 
· Resolving complaints or consent concerns 
· Confirming post-mission contact responsibilities 
Final day and return
January 3, 2029
Before leaving Cap-Haïtien
The Coordinator will:
· Confirm every baptized person has an assigned congregation. 
· Confirm every deferred candidate has an approved local contact. 
· Transfer records securely. 
· Confirm Haitian pastoral receipt. 
· Reconcile baptism supplies. 
· Secure candidate records. 
· Confirm team headcount. 
· Submit the preliminary Baptism Preparation closeout report. 
· Confirm the official post-mission contact. 
During travel
The Coordinator will:
· Maintain team accountability. 
· Protect confidential candidate records. 
· Secure ministry materials. 
· Report missing documents or equipment. 
· Support team welfare. 
Upon arrival in Fort Lauderdale
The Coordinator will:
· Confirm all preparation-team personnel returned. 
· Return equipment and materials. 
· Secure records. 
· Remove temporary access. 
· Report missing records. 
· Submit the Final Baptism Preparation Report. 
· Remind personnel that candidate confidentiality continues permanently. 
· Remain responsible until released by Evangelism leadership. 
Required records
The Coordinator must maintain:
· Baptism preparation plan 
· Approved curriculum 
· Instructor roster 
· Training records 
· Interest referrals 
· Candidate registrations 
· Consent records 
· Bible-instruction progress 
· Pastoral interviews 
· Minor parent or guardian records 
· Candidate statuses 
· Final candidate roster 
· Medical and accessibility coordination status 
· Photography consent 
· Baptism verification 
· Local church assignments 
· Discipleship handoffs 
· Incident records 
· Daily reports 
· Final Baptism Preparation Report 
Performance indicators
Measure:
· Interest referrals received 
· Candidates contacted 
· Candidates beginning preparation 
· Candidates completing preparation 
· Pastoral interviews 
· Additional-preparation decisions 
· Voluntary withdrawals 
· Pastorally approved candidates 
· Baptisms verified 
· Minor safeguards completed 
· Local church assignments 
· Discipleship handoffs 
· Consent or privacy incidents 
· Candidate satisfaction 
· Haitian pastoral satisfaction 
Immediate first 30-day action plan
The Baptism Preparation Coordinator should:
1. Meet with the Evangelism Director. 
2. Review the Evangelism Handbook. 
3. Confirm baptism-preparation standards. 
4. Consult Haitian pastoral leadership. 
5. Establish the team structure. 
6. Draft instructor and volunteer roles. 
7. Develop the candidate-stage workflow. 
8. Identify curriculum requirements. 
9. Draft candidate forms. 
10. Establish minor-participant safeguards. 
11. Develop pastoral interview requirements. 
12. Develop medical and accessibility coordination. 
13. Develop local-church assignment procedures. 
14. Create the Baptism Preparation Risk Register. 
15. Prepare the preliminary budget. 
16. Create the Baptism Preparation Readiness Checklist. 
17. Submit a 30-day Baptism Preparation report. 
The Baptism Preparation Coordinator remains responsible through January 3, 2029, for ensuring that every baptismal interest is voluntary, every candidate receives appropriate instruction and pastoral review, every baptism is conducted safely and accurately, and every baptized or deferred individual is transferred to continuing Haitian church leadership.

