UnityReach Global Crusade Coordinator
Complete Responsibilities: Appointment–January 3, 2029
Position purpose
The Crusade Coordinator is responsible for planning, organizing, supervising, documenting, and closing the UnityReach Global Evangelistic Crusade scheduled for December 15–23, 2028, in Cap-Haïtien, Haiti.
The Coordinator brings together:
· Haitian church leadership 
· Speakers 
· Worship and music 
· Prayer ministry 
· Bible workers 
· Bible studies 
· Baptism preparation 
· Follow-up and discipleship 
· Children’s and youth programming 
· Registration 
· Ushers and greeters 
· Translation 
· Communications 
· Technology 
· Transportation 
· Logistics 
· Safety 
· Medical support 
· Finance 
· Volunteer teams 
The Crusade Coordinator manages the operational program. Doctrinal and pastoral authority remains with the Evangelism Director and authorized Haitian church leadership.
Reporting relationship
The Crusade Coordinator reports to:
1. Evangelism Director 
2. Deputy Evangelism Director, if appointed 
3. Haitian Pastoral Liaison for local church coordination 
The Coordinator works closely with:
· Bible Studies Coordinator 
· Bible Workers Coordinator 
· Prayer Ministry Coordinator 
· Baptism Preparation Coordinator 
· Follow-Up and Discipleship Coordinator 
· Worship and Music Coordinator 
· Communications Director 
· Logistics Director 
· Safety & Security Director 
· Medical Director 
· Volunteer Director 
· Finance Director 
· Children’s and Youth ministry leaders 
· Administrative Coordinator 
· Haitian pastors and church officers 
Qualifications
The Coordinator should demonstrate:
· Strong Christian character 
· Evangelistic-event planning experience 
· Large-program coordination 
· Schedule management 
· Volunteer supervision 
· Understanding of worship and platform protocol 
· Respect for Haitian pastoral leadership 
· Cultural humility 
· Crisis-management ability 
· Financial responsibility 
· Strong communication 
· Safeguarding awareness 
· Ability to remain calm under pressure 
· Accurate documentation 
· Respect for religious freedom and voluntary participation 
Preferred qualifications include:
· Previous crusade or revival coordination 
· Church-event production 
· Audio, stage, or program-management experience 
· Haitian Creole or French ability 
· Experience with large multicultural events 
· Experience coordinating baptisms and follow-up 
Primary responsibilities
The Crusade Coordinator must:
1. Develop the complete crusade operations plan. 
2. Secure and assess the venue. 
3. Create the December 15–23 program schedule. 
4. Coordinate speakers and platform participants. 
5. Coordinate worship and music. 
6. Organize registration, greeters, ushers, prayer, and response teams. 
7. Coordinate children’s and youth programming. 
8. Coordinate interpretation. 
9. Coordinate technology and livestreaming when approved. 
10. Establish crowd, safety, and emergency procedures. 
11. Coordinate transportation. 
12. Protect voluntary participation. 
13. Coordinate baptism operations. 
14. Verify attendance and program results. 
15. Transfer follow-up information to Haitian churches. 
16. Complete full crusade closeout. 
Authority
The Coordinator may:
· Build the approved program schedule 
· Assign approved operational volunteers 
· Conduct crusade rehearsals 
· Coordinate venue setup 
· Manage nightly program timing 
· Require correction of operational problems 
· Stop an unauthorized announcement 
· Remove an unapproved participant from the platform 
· Pause an activity during an immediate safety concern 
· Request transportation, equipment, and supplies 
· Coordinate with Haitian pastoral leadership 
· Require daily reports 
· Recommend program adjustments 
· Escalate doctrinal, safeguarding, financial, clinical, or safety concerns 
Limitations of authority
The Coordinator may not independently:
· Change church doctrine 
· Select or replace the main speaker without approval 
· Approve baptism candidates 
· Perform baptisms without authorization 
· Pressure participants 
· Condition assistance on attendance 
· Add unauthorized fundraising 
· Promise healing, employment, money, travel, or immigration benefits 
· Release private response information 
· Exceed the approved budget 
· Sign contracts without authorization 
· Allow unapproved speakers on the platform 
· Override the Evangelism Director 
· Override Haitian pastoral leadership 
· Override Safety concerning immediate danger 
· Override Medical concerning clinical emergencies 
· Publish unverified attendance, decisions, or baptism totals 
Crusade operational structure
Recommended structure:
· Crusade Coordinator 
· Assistant Crusade Coordinator 
· Haitian Crusade Liaison 
· Platform Coordinator 
· Speaker Coordinator 
· Worship and Music Coordinator 
· Prayer Ministry Coordinator 
· Registration Coordinator 
· Greeters Coordinator 
· Ushers Coordinator 
· Response and Counseling Coordinator 
· Children’s Program Coordinator 
· Youth Program Coordinator 
· Translation Coordinator 
· Audio and Visual Coordinator 
· Livestream Coordinator 
· Transportation Coordinator 
· Venue Logistics Coordinator 
· Safety and Crowd Coordinator 
· Medical Support Liaison 
· Communications Liaison 
· Data and Reporting Coordinator 
· Nightly Team Leaders 
· Volunteers 
Crusade dates
· Opening night: December 15, 2028 
· Nightly meetings: December 15–22, 2028 
· Final celebration and baptism service, if approved: December 23, 2028 
The exact schedule must be confirmed with Haitian pastoral leadership.
Phase 1: Crusade foundation
Appointment–December 2026
The Coordinator will:
· Meet with the Evangelism Director. 
· Review the Evangelism Handbook. 
· Confirm the crusade’s dates and objectives. 
· Identify Haitian church and pastoral advisers. 
· Establish the Crusade Operations structure. 
· Draft volunteer roles. 
· Create the preliminary program framework. 
· Identify venue requirements. 
· Develop the initial crusade budget. 
· Create the crusade risk register. 
· Establish monthly planning meetings. 
· Establish reporting procedures. 
· Prepare a 90-day action plan. 
Phase 2: Haitian church and venue consultation
January–June 2027
The Coordinator will consult Haitian church leadership regarding:
· Host church or organization 
· Venue 
· Community needs 
· Speakers 
· Sermon themes 
· Music 
· Worship practices 
· Translation 
· Attendance expectations 
· Transportation 
· Children’s programming 
· Youth involvement 
· Baptism procedures 
· Follow-up capacity 
· Security 
· Community invitation methods 
· Local vendors 
· Local volunteers 
Preliminary venue assessment
Evaluate:
· Capacity 
· Stage 
· Seating 
· Entrances 
· Exits 
· Emergency exits 
· Restrooms 
· Accessibility 
· Electricity 
· Backup power 
· Lighting 
· Ventilation 
· Sound 
· Parking 
· Transportation access 
· Medical access 
· Children’s program space 
· Counseling and prayer area 
· Baptism facilities 
· Weather exposure 
· Backup venue 
Phase 3: Program design and budget
July–December 2027
Program plan
Prepare:
· Nightly schedule 
· Program themes 
· Speaker plan 
· Music plan 
· Prayer plan 
· Registration 
· Response process 
· Children’s and youth plan 
· Translation plan 
· Technology plan 
· Transportation plan 
· Safety plan 
· Medical-support plan 
· Baptism plan 
· Follow-up plan 
· Communications plan 
· Budget 
· Contingencies 
Preliminary nightly format
A possible format is:
1. Doors open 
2. Registration and welcome 
3. Prelude music 
4. Opening welcome 
5. Prayer 
6. Congregational worship 
7. Health, family, education, or community feature 
8. Special music 
9. Scripture 
10. Speaker introduction 
11. Sermon 
12. Voluntary spiritual appeal 
13. Prayer response 
14. Announcements 
15. Closing prayer 
16. Safe dismissal and transportation 
17. Leadership debriefing 
The format should remain flexible and culturally appropriate.
Phase 4: Speakers, personnel, and vendors
January–April 2028
Speaker coordination
For every speaker, confirm:
· Approval 
· Ministry credentials or authorization 
· Topic 
· Date 
· Travel 
· Housing 
· Translation 
· Presentation format 
· Equipment 
· Platform expectations 
· Time limit 
· Doctrinal review 
· Safeguarding requirements 
· Communications consent 
· Backup speaker 
Platform participants
Confirm:
· Master of ceremonies 
· Pastors 
· Prayer leaders 
· Scripture readers 
· Musicians 
· Testimony participants 
· Translators 
· Announcers 
· Baptism officiants 
No one should be added to the platform without approval.
Vendor planning
Identify and evaluate:
· Venue 
· Sound 
· Lighting 
· Generator 
· Chairs 
· Stage 
· Tents 
· Screens 
· Internet 
· Transportation 
· Printing 
· Decorations 
· Sanitation 
· Security 
Contracts and payments require appropriate authorization.
Phase 5: Detailed operations planning
May–September 2028
Venue layout
Plan:
· Entrance 
· Exit 
· Registration 
· Greeters 
· Seating 
· Accessible seating 
· Families 
· Children 
· Stage 
· Music 
· Translation 
· Audio and video 
· Prayer area 
· Counseling area 
· Medical point 
· Safety personnel 
· Emergency exits 
· Restrooms 
· Transportation pickup 
· Lost-child reunification point 
· Restricted backstage area 
Registration
Collect only necessary information, such as:
· Participant identifier 
· Name 
· Contact information where appropriate 
· Preferred language 
· Church connection where voluntarily provided 
· Bible-study interest 
· Prayer request 
· Baptism interest 
· Follow-up preference 
· Consent for future contact 
Attendance must not be used to determine access to humanitarian services.
Staffing
Estimate volunteers for:
· Registration 
· Greeters 
· Ushers 
· Seating 
· Accessibility 
· Children’s check-in 
· Prayer 
· Counseling 
· Platform 
· Music 
· Translation 
· Technology 
· Media 
· Transportation 
· Safety 
· Medical support 
· Cleanup 
· Data entry 
Phase 6: Training, rehearsals, and readiness
October–December 13, 2028
Required crusade-volunteer training
· UnityReach Global orientation 
· Evangelism ethics 
· Religious freedom 
· Haitian cultural awareness 
· Code of Conduct 
· Safeguarding 
· Venue operations 
· Crowd flow 
· Registration 
· Prayer and counseling boundaries 
· Platform protocol 
· Emergency procedures 
· Missing child 
· Medical emergency 
· Fire and evacuation 
· Media and privacy 
· Incident reporting 
· Safe dismissal 
Rehearsals
Conduct:
· Full platform rehearsal 
· Speaker and translator test 
· Music rehearsal 
· Sound check 
· Lighting check 
· Registration simulation 
· Ushering simulation 
· Prayer and response simulation 
· Children’s check-in and release 
· Medical emergency drill 
· Missing-child drill 
· Evacuation drill 
· Baptism rehearsal 
· Transportation dismissal exercise 
· Backup power test 
Final readiness
Confirm:
· Venue agreement 
· Backup venue 
· Program approved 
· Speakers confirmed 
· Backup speakers 
· Music ready 
· Translators ready 
· Equipment tested 
· Generator ready 
· Seating ready 
· Registration ready 
· Prayer teams ready 
· Children’s program ready 
· Transportation ready 
· Safety plan approved 
· Medical support ready 
· Baptism plan ready 
· Follow-up ready 
· Communications approved 
· Budget confirmed 
Departure day
December 14, 2028
The Coordinator will:
· Confirm traveling crusade personnel. 
· Conduct team headcount. 
· Confirm assignments. 
· Account for equipment and materials. 
· Secure participant information. 
· Review arrival responsibilities. 
· Confirm Haitian contacts. 
· Conduct the final travel briefing. 
· Report missing personnel or equipment. 
· Maintain accountability during travel. 
Arrival and venue activation
Upon arrival, the Coordinator will:
· Confirm team headcount. 
· Meet Haitian pastoral leaders. 
· Inspect the venue. 
· Confirm stage, seating, exits, restrooms, and accessibility. 
· Confirm power and backup power. 
· Test sound and lighting. 
· Confirm translation. 
· Confirm registration. 
· Confirm prayer and counseling areas. 
· Confirm children’s spaces. 
· Confirm medical and safety positions. 
· Confirm transportation. 
· Conduct a full on-site rehearsal. 
· Document deficiencies. 
· Obtain operational approval before opening. 
Daily crusade operations
December 15–23, 2028
Morning responsibilities
The Coordinator will:
· Attend the Evangelism leadership briefing. 
· Review the previous night. 
· Review attendance. 
· Review incidents. 
· Review spiritual-interest follow-up. 
· Confirm the evening speaker. 
· Confirm music. 
· Confirm translation. 
· Confirm transportation. 
· Confirm volunteer assignments. 
· Confirm equipment status. 
· Confirm safety conditions. 
· Assign corrective actions. 
Before doors open
· Inspect the venue. 
· Confirm exits are clear. 
· Confirm registration. 
· Confirm greeters and ushers. 
· Confirm accessible seating. 
· Confirm children’s check-in. 
· Confirm prayer and counseling teams. 
· Confirm medical support. 
· Confirm security. 
· Conduct sound and lighting checks. 
· Confirm speaker and translator. 
· Conduct volunteer headcount. 
· Conduct the nightly briefing and prayer. 
· Authorize opening with leadership. 
During the program
The Coordinator will:
· Manage the program schedule. 
· Coordinate platform transitions. 
· Monitor sound and lighting. 
· Coordinate translation. 
· Monitor seating and capacity. 
· Coordinate with Safety and Medical. 
· Protect voluntary participation. 
· Prevent unauthorized announcements. 
· Prevent unauthorized fundraising. 
· Protect counseling privacy. 
· Monitor children’s programming. 
· Address operational disruptions. 
· Activate contingencies. 
· Keep the Evangelism Director informed. 
After the program
The Coordinator will:
· Coordinate safe dismissal. 
· Confirm transportation. 
· Account for volunteers. 
· Secure spiritual-interest records. 
· Secure equipment. 
· Collect attendance and team reports. 
· Review incidents. 
· Conduct the nightly debriefing. 
· Assign follow-up. 
· Verify statistics. 
· Prepare the next program. 
· Submit the Daily Crusade Report. 
Nightly program themes
Final themes require pastoral approval. A possible structure is:
	Date
	Proposed emphasis

	December 15
	Hope and God’s love

	December 16
	Faith during difficult times

	December 17
	Health, restoration, and wholeness

	December 18
	Family and relationships

	December 19
	Salvation and grace

	December 20
	Christian discipleship

	December 21
	Scripture and faithful living

	December 22
	Commitment and baptism preparation

	December 23
	Celebration, baptism, and local-church connection


Registration and attendance
The Coordinator must ensure:
· Attendance is counted consistently. 
· Duplicate counts are minimized. 
· Children are accounted for appropriately. 
· Registration does not create a barrier to entry. 
· Contact information is protected. 
· Attendance is not reported as a spiritual decision. 
· Estimated attendance is identified as estimated. 
· Published totals are verified. 
Greeters and ushers
Greeters and ushers must:
· Welcome participants respectfully. 
· Help with seating. 
· Support accessibility. 
· Keep exits clear. 
· Avoid collecting unauthorized money. 
· Avoid questioning people about religious commitment. 
· Protect children. 
· Report safety concerns. 
· Support emergency instructions. 
· Assist with orderly dismissal. 
Prayer and response areas
Response ministry must:
· Remain voluntary. 
· Operate in visible and appropriately supervised areas. 
· Protect confidentiality. 
· Avoid isolated counseling with minors. 
· Use approved pastoral personnel. 
· Refer medical or safeguarding issues. 
· Avoid promises. 
· Maintain orderly records. 
· Connect participants to local churches. 
Children’s program
The Coordinator must confirm:
· Approved leaders 
· Background checks when required 
· Two-adult supervision 
· Check-in and release 
· Attendance 
· Age-appropriate activities 
· Safe restrooms 
· Emergency contacts 
· Missing-child procedures 
· No unauthorized photography 
· Parent or guardian requirements 
Transportation
Coordinate:
· Volunteer transportation 
· Speaker transportation 
· Participant transportation when approved 
· Driver schedules 
· Pickup points 
· Accessibility 
· Safe dismissal 
· Vehicle capacity 
· Backup vehicles 
· Late-night transportation 
· Emergency transportation 
Transportation availability must not be promised until confirmed.
Technology and livestreaming
If livestreaming is approved:
· Obtain speaker and participant permissions. 
· Protect prayer and counseling areas. 
· Avoid filming children without consent. 
· Avoid exposing private conversations. 
· Use approved music and media. 
· Provide appropriate translation. 
· Monitor public comments. 
· Maintain backup recording. 
· Stop the stream during sensitive incidents. 
· Follow the Communications Director’s approval process. 
Baptism operations
The Crusade Coordinator will coordinate operationally with the Baptism Preparation Coordinator and Haitian pastoral leadership.
Responsibilities include:
· Candidate schedule 
· Venue 
· Water safety 
· Changing areas 
· Privacy 
· Robes 
· Towels 
· Officiants 
· Entry and exit assistance 
· Medical readiness 
· Transportation 
· Photography consent 
· Candidate records 
· Family information 
· Local church assignments 
The Coordinator does not approve candidates.
Emergencies
Prepare for:
· Medical emergency 
· Fire 
· Severe weather 
· Power failure 
· Sound failure 
· Crowd surge 
· Missing child 
· Missing volunteer 
· Violence or threat 
· Transportation failure 
· Speaker cancellation 
· Venue closure 
· Privacy breach 
· Safeguarding concern 
During an emergency:
1. Stop or pause the program. 
2. Follow Mission and Safety leadership. 
3. Provide calm, approved instructions. 
4. Keep exits accessible. 
5. Support volunteer and participant accountability. 
6. Protect children and vulnerable people. 
7. Avoid speculation. 
8. Document decisions and actions. 
9. Resume only after authorization. 
Financial controls
The Coordinator will:
· Operate within the approved budget. 
· Use authorized vendors. 
· Submit purchase requests. 
· Verify goods and services. 
· Collect documentation. 
· Reconcile crusade equipment. 
· Prevent unauthorized offerings. 
· Coordinate authorized offerings with Finance and church leadership. 
· Report suspected fraud. 
Crusade closeout
December 24, 2028–January 2, 2029
The Coordinator remains responsible for:
· Confirming the crusade has formally closed 
· Reconciling attendance 
· Securing response records 
· Transferring Bible-study interests 
· Transferring baptism and discipleship responsibilities 
· Reconciling equipment 
· Returning rented items 
· Reconciling supplies 
· Closing vendor matters 
· Collecting volunteer reports 
· Conducting the crusade-team debriefing 
· Documenting incidents 
· Preparing the preliminary impact report 
· Meeting Haitian pastoral leaders 
· Recording lessons learned 
Final day and return
January 3, 2029
Before leaving Cap-Haïtien
The Coordinator will:
· Confirm all crusade responsibilities are transferred. 
· Confirm Haitian follow-up leadership. 
· Secure records. 
· Reconcile equipment and supplies. 
· Obtain transfer and return documentation. 
· Confirm crusade-team headcount. 
· Confirm outstanding vendor matters. 
· Submit the preliminary Crusade Closeout Report. 
· Confirm the official post-mission contact. 
During travel
The Coordinator will:
· Maintain team accountability. 
· Protect ministry records. 
· Secure equipment. 
· Report missing items. 
· Support team welfare. 
Upon arrival in Fort Lauderdale
The Coordinator will:
· Confirm all crusade personnel returned. 
· Return equipment. 
· Secure records. 
· Report missing or damaged property. 
· Remove temporary access. 
· Submit the Final Crusade Report. 
· Remind volunteers that participant confidentiality continues permanently. 
· Remain responsible until released by Evangelism leadership. 
Required records
The Coordinator must maintain:
· Crusade Operations Plan 
· Venue assessments 
· Agreements 
· Program schedules 
· Speaker approvals 
· Platform roster 
· Volunteer assignments 
· Training records 
· Rehearsal records 
· Equipment inventory 
· Vendor records 
· Attendance records 
· Spiritual-interest routing records 
· Baptism operational records 
· Transportation records 
· Incident reports 
· Daily Crusade Reports 
· Partner handoff records 
· Final Crusade Report 
Performance indicators
Measure:
· Nights conducted 
· Venue readiness 
· Volunteer readiness 
· Attendance 
· First-time attendees 
· Children’s program participation 
· Bible-study requests 
· Prayer and pastoral referrals 
· Baptism-interest referrals 
· Verified baptisms 
· Transportation performance 
· Technology performance 
· Safety incidents 
· Safeguarding incidents 
· Schedule performance 
· Follow-up handoffs 
· Haitian pastoral satisfaction 
Immediate first 30-day action plan
The Crusade Coordinator should:
1. Meet with the Evangelism Director. 
2. Review the Evangelism Handbook. 
3. Confirm crusade dates and objectives. 
4. Establish the crusade team structure. 
5. Draft operational volunteer roles. 
6. Identify Haitian pastoral advisers. 
7. Develop preliminary venue requirements. 
8. Develop the initial nightly schedule. 
9. Identify speaker requirements. 
10. Identify music, translation, and technology needs. 
11. Develop staffing estimates. 
12. Develop transportation requirements. 
13. Develop safety and medical-support requirements. 
14. Create the Crusade Risk Register. 
15. Prepare the preliminary budget. 
16. Create the Crusade Readiness Checklist. 
17. Submit a 30-day Crusade report. 
The Crusade Coordinator remains responsible through January 3, 2029, for integrating every operational part of the December 15–23 crusade, protecting participants and volunteers, maintaining voluntary and respectful ministry, supporting verified baptism and follow-up processes, and completing all venue, equipment, record, vendor, and local-church handoffs.

