UnityReach Global Evangelism Director
Complete Responsibilities: August 2026–January 3, 2029
Position purpose
The Evangelism Director is responsible for planning, coordinating, supervising, and evaluating the spiritual-ministry components of the UnityReach Global 2028–2029 Cap-Haïtien Mission.
The Evangelism Director will oversee:
· Pre-mission prayer and spiritual preparation 
· Partnerships with Haitian churches and pastors 
· Community spiritual-needs assessment 
· Bible studies 
· Bible-worker ministry 
· One-week evangelistic crusade 
· Children’s and youth spiritual programs 
· Prayer ministry 
· Pastoral counseling referrals 
· Worship services 
· Baptism preparation 
· Baptism services 
· New-member follow-up 
· Volunteer spiritual care 
· Post-crusade local-church transition 
The Evangelism Director must ensure that all spiritual activities are biblical, respectful, voluntary, culturally appropriate, properly supervised, and coordinated with Haitian church leadership.
Reporting relationship
The Evangelism Director reports to:
· Executive Director 
· Deputy Executive Director 
· Mission Director during deployment 
The Evangelism Director works closely with:
· Haitian church leaders 
· Local pastors 
· Ministerial or conference representatives 
· Volunteer Director 
· Communications Director 
· Education Director 
· Children’s Program Coordinator 
· Youth Program Coordinator 
· Medical Director 
· Humanitarian Relief Director 
· Logistics Director 
· Finance Director 
· Partnerships Director 
· Safety Officer 
· Administrative Coordinator 
· Bible workers 
· Translators 
· Musicians and worship leaders 
Primary objectives
The Evangelism Director must:
1. Build respectful partnerships with Haitian churches. 
2. Develop a spiritually grounded evangelism plan. 
3. Recruit and train pastors, Bible workers, prayer leaders, and ministry volunteers. 
4. Establish pre-crusade Bible studies. 
5. Coordinate the December 15–23, 2028 evangelistic crusade. 
6. Prepare interested individuals for baptism responsibly. 
7. Support a mission goal of approximately 50–100 baptisms without pressuring participants or manipulating reported results. 
8. Protect the freedom and dignity of every person. 
9. Ensure humanitarian assistance is never conditioned on religious participation. 
10. Develop a local-church follow-up system. 
11. Provide spiritual support to volunteers. 
12. Maintain accurate ministry records. 
13. Complete all mission responsibilities through January 3, 2029. 
Ministry principles
All evangelism activities must follow these principles:
Voluntary participation
Participation in:
· Prayer 
· Worship 
· Bible studies 
· Evangelistic meetings 
· Spiritual counseling 
· Baptism preparation 
· Baptism 
must always be voluntary.
A person’s decision not to participate must not affect access to:
· Medical services 
· Food 
· Water 
· Clothing 
· School assistance 
· Hygiene supplies 
· Humanitarian relief 
· Any other UnityReach Global service 
Respect and dignity
Volunteers must:
· Listen before speaking. 
· Respect personal and religious differences. 
· Avoid arguments and humiliation. 
· Never threaten spiritual consequences to secure a decision. 
· Never offer money, supplies, travel, employment, or assistance in exchange for conversion. 
· Avoid exploiting grief, illness, poverty, or crisis. 
· Refer sensitive cases to qualified pastors or professionals. 
· Protect private spiritual conversations. 
Local-church leadership
The mission must strengthen Haitian churches and pastors rather than create a disconnected ministry controlled by visiting volunteers.
Local leadership should guide:
· Community outreach 
· Bible-study assignments 
· Cultural adaptation 
· Venue selection 
· Pastoral counseling 
· Baptismal preparation 
· Baptism approval 
· New-member placement 
· Long-term follow-up 
Authority and limitations
The Evangelism Director may:
· Develop the evangelism strategy 
· Recommend ministry policies 
· Recruit ministry coordinators and volunteers 
· Assign approved ministry personnel 
· Coordinate with Haitian pastors 
· Develop Bible-study materials 
· Schedule ministry activities 
· Recommend speakers 
· Coordinate worship and crusade programming 
· Suspend an inappropriate or unsafe spiritual activity 
· Review baptism-preparation records 
· Verify ministry reports 
· Recommend individuals for leadership approval 
· Manage the approved evangelism budget 
The Evangelism Director may not independently:
· Promise baptism or church membership 
· Pressure someone to make a spiritual decision 
· Condition humanitarian assistance on religious participation 
· Change doctrine or official church teaching 
· Announce unverified baptism totals 
· Provide clinical mental-health treatment without qualifications 
· Publicly identify individuals receiving spiritual counseling 
· Publish testimonies without consent 
· Perform baptisms unless properly authorized 
· Sign contracts without delegated authority 
· Collect unauthorized offerings 
· Make political endorsements on behalf of UnityReach Global 
· Allow unapproved speakers or materials 
· Override local church or conference requirements 
· Guarantee healing, financial blessings, immigration benefits, employment, or other outcomes 
Evangelism Department structure
Recommended structure:
· Evangelism Director 
· Deputy or Assistant Evangelism Director 
· Haitian Pastoral Liaison 
· Crusade Coordinator 
· Bible Studies Coordinator 
· Bible Workers Coordinator 
· Prayer Ministry Coordinator 
· Baptism Preparation Coordinator 
· Follow-Up and Discipleship Coordinator 
· Children’s Evangelism Coordinator 
· Youth Evangelism Coordinator 
· Worship and Music Coordinator 
· Speaker and Platform Coordinator 
· Translation and Interpretation Coordinator 
· Pastoral Care Coordinator 
· Evangelism Registration and Data Coordinator 
· Communications Liaison 
· Logistics Liaison 
· Safety and Ushering Liaison 
· Volunteer pastors 
· Bible workers 
· Prayer leaders 
· Musicians 
· Ushers 
· Greeters 
· Interpreters 
· Registration assistants 
Core evangelism programs
1. Prayer and spiritual preparation
The Director will establish:
· Leadership prayer meetings 
· Volunteer prayer calendar 
· Church prayer partners 
· Mission prayer guide 
· Pre-departure spiritual preparation 
· Daily mission worship 
· Prayer ministry during the crusade 
· Post-program thanksgiving and reflection 
Prayer participation must remain voluntary.
2. Bible studies
The Bible-study program should include:
· Community interest registration 
· Assignment to trained Bible workers 
· Approved study curriculum 
· Language-appropriate materials 
· Attendance records 
· Questions and pastoral referrals 
· Progress tracking 
· Baptism-interest tracking 
· Local church connection 
· Continued follow-up after the mission 
3. Evangelistic crusade
The crusade is scheduled for December 15–23, 2028.
The Director will coordinate:
· Venue 
· Speakers 
· Themes 
· Music 
· Worship 
· Prayer 
· Translation 
· Registration 
· Ushering 
· Safety 
· Transportation 
· Children’s programming 
· Youth participation 
· Technology 
· Livestreaming when approved 
· Counseling 
· Baptism preparation 
· Appeals 
· Follow-up 
4. Baptism preparation
Baptism candidates must:
· Express personal interest voluntarily 
· Receive appropriate biblical instruction 
· Understand the meaning of baptism 
· Have an opportunity to ask questions 
· Receive local pastoral review 
· Meet applicable church requirements 
· Give informed consent 
· Be connected to a local congregation 
For minors, proper parental or guardian involvement and applicable church safeguarding procedures are required.
5. Follow-up and discipleship
The mission should not end with a public baptism ceremony.
Follow-up should include:
· Local church assignment 
· Pastor or Bible-worker contact 
· Continued Bible study 
· New-member class 
· Worship integration 
· Small-group support 
· Youth or children’s ministry connection 
· Pastoral care referral 
· Attendance follow-up 
· Contact-information protection 
Phase 1: Spiritual and organizational foundation
August–December 2026
The Evangelism Director will:
· Meet with executive leadership. 
· Review the UnityReach Global mission and handbook. 
· Confirm the evangelism program’s scope. 
· Establish theological, ethical, and operational standards. 
· Identify prospective Haitian church partners. 
· Create the Evangelism Department structure. 
· Draft ministry job descriptions. 
· Develop the preliminary evangelism budget. 
· Create the master spiritual-ministry timeline. 
· Establish reporting procedures. 
· Develop a ministry risk register. 
· Create the initial prayer strategy. 
· Begin identifying pastors, Bible workers, musicians, and translators. 
· Draft the evangelism partnership framework. 
· Develop standards for voluntary participation and non-coercion. 
Initial local consultation
Begin consultations concerning:
· Local spiritual needs 
· Participating congregations 
· Pastoral availability 
· Community languages 
· Appropriate meeting locations 
· Cultural expectations 
· Local worship practices 
· Bible-study interests 
· Follow-up capacity 
· Baptism procedures 
· Transportation barriers 
· Safety concerns 
· Existing evangelistic activities 
The program must be developed with Haitian leaders, not simply delivered to them.
Phase 2: Haitian church partnerships
January–June 2027
Partner identification
The Director will identify and verify:
· Host church or churches 
· Local pastors 
· Bible workers 
· Conference or ministerial contacts 
· Community outreach partners 
· Musicians 
· Youth leaders 
· Children’s ministry leaders 
· Translation support 
· Follow-up congregations 
Partnership meetings
Discuss:
· Mission objectives 
· Community needs 
· Crusade dates 
· Venue options 
· Speaker selection 
· Bible-study program 
· Doctrinal consistency 
· Baptism preparation 
· Follow-up responsibilities 
· Communications 
· Financial responsibilities 
· Equipment needs 
· Security 
· Transportation 
· Children’s and youth ministries 
· Data protection 
Written partnership plan
Prepare an agreement or ministry understanding covering:
· Responsibilities 
· Approved contacts 
· Schedule 
· Venue 
· Staffing 
· Financial procedures 
· Equipment 
· Safeguarding 
· Communications 
· Baptismal preparation 
· Follow-up 
· Conflict resolution 
· Cancellation or disruption 
· Reporting 
Phase 3: Evangelism strategy and curriculum
July–December 2027
Evangelism plan
Complete a written plan including:
· Spiritual objectives 
· Target communities 
· Local partnerships 
· Bible-study strategy 
· Volunteer roles 
· Training requirements 
· Crusade schedule 
· Children’s and youth components 
· Prayer ministry 
· Baptism preparation 
· Follow-up 
· Budget 
· Safety 
· Communications 
· Monitoring and evaluation 
Bible-study curriculum
The Director and qualified pastoral leadership will select or develop:
· Approved Bible-study lessons 
· Haitian Creole materials 
· French materials 
· English resources for volunteers 
· Spanish materials if needed 
· Leader guides 
· Participant guides 
· Question-and-answer resources 
· Baptism preparation materials 
· New-member follow-up materials 
Materials must be reviewed for:
· Biblical accuracy 
· Doctrinal consistency 
· Cultural appropriateness 
· Reading level 
· Translation quality 
· Accessibility 
· Respectful language 
Prayer campaign
Launch:
· Monthly prayer themes 
· Partner-church prayer calendar 
· Volunteer prayer groups 
· Mission prayer newsletter 
· Special prayer days 
· Prayer-partner registration 
· Leadership prayer meetings 
Do not publish private prayer requests without consent.
Phase 4: Recruitment and early community preparation
January–April 2028
Ministry volunteer recruitment
Recruit:
· Ordained or licensed pastors 
· Bible workers 
· Bible-study leaders 
· Prayer leaders 
· Musicians 
· Worship leaders 
· Children’s ministry volunteers 
· Youth ministry volunteers 
· Translators 
· Ushers 
· Greeters 
· Registration personnel 
· Audio and video technicians 
· Follow-up volunteers 
Screening
Verify:
· Application approval 
· Church or ministry references when required 
· Background check when working with minors 
· Safeguarding training 
· Doctrinal or pastoral authorization when required 
· Language ability 
· Relevant experience 
· Professional boundaries 
· Availability 
· Willingness to work under Haitian leadership 
Preliminary assignments
Assign volunteers provisionally to:
· Bible studies 
· Prayer ministry 
· Crusade platform 
· Children’s ministry 
· Youth ministry 
· Music 
· Translation 
· Ushering 
· Registration 
· Baptism preparation 
· Follow-up 
Final assignments remain subject to training, approval, and local needs.
Phase 5: Bible studies and pre-crusade outreach
May–September 2028
The timing of community Bible studies must be confirmed with Haitian partners.
Bible-study launch
The Director will:
· Identify interested participants through appropriate local outreach. 
· Obtain voluntary registration. 
· Assign trained Bible workers. 
· Establish study locations. 
· Create safe meeting schedules. 
· Provide approved materials. 
· Record attendance. 
· Support questions and pastoral referrals. 
· Monitor volunteer conduct. 
· Protect participant information. 
· Identify people requesting baptism preparation. 
· Connect participants with local churches. 
Bible-worker supervision
Each Bible worker should have:
· Assigned territory or group 
· Local pastoral supervisor 
· Approved curriculum 
· Attendance process 
· Contact boundaries 
· Safety instructions 
· Escalation procedures 
· Weekly reporting requirement 
Bible workers must not:
· Visit unsafe locations alone. 
· Meet privately with minors. 
· Make unauthorized financial promises. 
· Provide unqualified medical or legal advice. 
· Pressure participants. 
· Publish participant information. 
· Collect money without authorization. 
Community invitation campaign
Coordinate with Communications to prepare:
· Church announcements 
· Community invitations 
· Posters 
· Radio announcements, if approved 
· Social-media notices 
· Bible-study invitations 
· Crusade schedule 
· Transportation information 
· Children’s program information 
· Contact details 
All public dates and locations require Mission Director and Safety Officer approval.
Phase 6: Crusade planning and production
July–September 2028
Venue
Confirm:
· Location 
· Capacity 
· Accessibility 
· Entrances and exits 
· Restrooms 
· Electricity 
· Lighting 
· Ventilation 
· Stage 
· Seating 
· Parking 
· Transportation access 
· Security 
· Emergency access 
· Rain or weather plan 
· Backup venue 
· Setup and breakdown responsibilities 
· Venue agreement 
Program schedule
Develop the December 15–23 nightly program.
Each evening may include:
· Welcome 
· Opening prayer 
· Music 
· Health or family feature 
· Community announcement 
· Scripture 
· Special music 
· Sermon 
· Spiritual appeal 
· Prayer response 
· Counseling 
· Closing instructions 
· Transportation dismissal 
The exact schedule should be approved with Haitian pastoral leadership.
Speaker preparation
Confirm:
· Main speaker 
· Alternate speaker 
· Daily sermon themes 
· Doctrinal review 
· Translation requirements 
· Presentation materials 
· Arrival schedule 
· Platform expectations 
· Cultural orientation 
· Safeguarding and media expectations 
· Appeal procedures 
Worship and music
The Worship and Music Coordinator will:
· Select appropriate music. 
· Coordinate local and visiting musicians. 
· Obtain necessary permissions. 
· Schedule rehearsals. 
· Prepare backup tracks or instruments. 
· Coordinate microphones and sound checks. 
· Avoid excessively long programming. 
· Ensure music supports the spiritual purpose. 
Children’s programming
If children’s programming occurs during the crusade:
· Use approved leaders. 
· Maintain check-in and release procedures. 
· Follow the two-adult rule. 
· Provide age-appropriate lessons. 
· Maintain attendance. 
· Prohibit corporal punishment. 
· Report incidents. 
· Protect children’s privacy. 
Phase 7: Training and final preparation
October–December 13, 2028
Required evangelism training
All evangelism volunteers must complete:
· UnityReach Global orientation 
· Code of Conduct 
· Haitian cultural awareness 
· Respectful evangelism 
· Religious freedom and non-coercion 
· Child safeguarding 
· Privacy and confidentiality 
· Working with interpreters 
· Appropriate counseling boundaries 
· Emergency procedures 
· Incident reporting 
· Social-media policy 
· Volunteer chain of command 
Department-specific training
Train ministry volunteers on:
· Bible-study procedures 
· Prayer ministry 
· Crusade operations 
· Registration 
· Response-card handling 
· Spiritual-interest follow-up 
· Baptism preparation 
· Local church referrals 
· Volunteer spiritual care 
· Data security 
· Daily reporting 
Counseling boundaries
Ministry volunteers must understand:
· They are not automatically licensed counselors. 
· They must not diagnose mental-health conditions. 
· They must report safeguarding disclosures properly. 
· They must refer medical concerns to the medical team. 
· They must refer threats of self-harm or harm to others immediately through emergency procedures. 
· They must not promise confidentiality when safety reporting is required. 
· They must avoid private counseling with minors. 
· They must not develop exploitative or inappropriate relationships. 
Final crusade readiness
Confirm:
· Venue 
· Backup venue 
· Speakers 
· Sermon schedule 
· Music 
· Translation 
· Audio and video 
· Lighting 
· Generator or power backup 
· Seating 
· Transportation 
· Ushers 
· Greeters 
· Registration 
· Prayer team 
· Counseling team 
· Children’s program 
· Security 
· Medical support 
· Communications 
· Baptismal arrangements 
· Follow-up team 
· Supplies 
· Daily reports 
· Emergency plan 
Departure day
December 14, 2028
The Evangelism Director will:
· Arrive before the required reporting time. 
· Confirm all Evangelism Department members. 
· Verify department assignments. 
· Account for ministry materials. 
· Secure confidential participant information. 
· Confirm Bible-study and worship supplies. 
· Conduct a final department prayer and briefing. 
· Review communication procedures. 
· Review travel conduct. 
· Confirm arrival transportation. 
· Report missing personnel or materials. 
· Maintain accountability throughout travel. 
Arrival in Cap-Haïtien
The Evangelism Director will:
· Report to mission leadership. 
· Meet Haitian pastoral leaders. 
· Inspect the crusade venue. 
· Confirm the program schedule. 
· Verify Bible-study follow-up lists securely. 
· Confirm local Bible workers. 
· Confirm speakers and translators. 
· Test audio, lighting, and power. 
· Verify transportation. 
· Review security and emergency procedures. 
· Confirm the baptismal location. 
· Confirm local church follow-up responsibilities. 
· Conduct a department orientation. 
· Make necessary adjustments with local leadership. 
Evangelistic crusade operations
December 15–23, 2028
Daily responsibilities before the program
The Evangelism Director will:
· Attend the mission leadership briefing. 
· Meet with local pastoral leadership. 
· Review the evening program. 
· Confirm the speaker. 
· Confirm sermon translation. 
· Confirm music and platform participants. 
· Review spiritual-interest and Bible-study reports. 
· Confirm prayer and counseling teams. 
· Verify ushers and greeters. 
· Confirm registration. 
· Confirm children’s programming. 
· Review venue safety. 
· Confirm medical and security coverage. 
· Conduct sound and equipment checks. 
· Confirm transportation. 
· Hold a ministry-team prayer briefing. 
During the program
The Director will:
· Supervise the entire evangelistic program. 
· Keep the schedule moving. 
· Ensure speakers and participants follow approved standards. 
· Monitor translation quality. 
· Coordinate platform transitions. 
· Ensure spiritual appeals remain respectful. 
· Supervise prayer and response areas. 
· Protect people receiving counseling. 
· Address volunteer or program problems. 
· Coordinate with the Safety Officer during incidents. 
· Prevent unauthorized fundraising. 
· Prevent unapproved speakers or announcements. 
· Protect confidential response information. 
· Ensure children are supervised. 
· Maintain communication with mission leadership. 
After the program
The Director will:
· Confirm safe dismissal. 
· Account for volunteers. 
· Secure response cards and digital records. 
· Review spiritual-interest decisions. 
· Assign appropriate follow-up. 
· Conduct a team debriefing. 
· Record attendance. 
· Document incidents. 
· Verify reported decisions. 
· Prepare the next evening’s program. 
· Submit a daily Evangelism Department report. 
· Coordinate approved updates with Communications. 
· Confirm transportation for volunteers and participants when applicable. 
Crusade nightly themes
Final themes must be approved by Haitian pastoral leadership. A possible structure is:
December 15 — Opening and hope
· Welcome 
· Mission introduction 
· God’s love and hope 
· Invitation to continued attendance 
December 16 — Faith in difficult times
· Trust 
· Prayer 
· Spiritual resilience 
December 17 — Health, restoration, and wholeness
· Whole-person ministry 
· Responsible spiritual messaging 
· No unverified healing claims 
December 18 — Family and relationships
· Healthy homes 
· Forgiveness 
· Respect and responsibility 
December 19 — Salvation and grace
· God’s grace 
· Faith 
· Personal commitment 
December 20 — Christian discipleship
· Following Christ 
· Daily spiritual growth 
· Service 
December 21 — Biblical truth and Christian living
· Scripture 
· Faithful living 
· Local pastoral guidance 
December 22 — Commitment and baptism preparation
· Meaning of baptism 
· Voluntary decision 
· Candidate consultation 
December 23 — Celebration, baptism, and local-church connection
· Final message 
· Baptism service if approved 
· Recognition of local leadership 
· Follow-up instructions 
· Thanksgiving 
Prayer ministry during the crusade
Prayer volunteers must:
· Ask permission before praying with someone. 
· Listen respectfully. 
· Avoid loud or public disclosure of private concerns. 
· Never guarantee healing or a specific outcome. 
· Refer emergencies immediately. 
· Avoid isolated prayer with minors. 
· Protect confidentiality. 
· Complete appropriate follow-up referrals. 
· Work in visible, supervised areas. 
Baptism preparation and approval
The Evangelism Director must ensure:
1. Interest is voluntary. 
2. Each candidate receives appropriate Bible instruction. 
3. Questions are answered. 
4. Local pastors review readiness. 
5. Applicable church procedures are followed. 
6. Candidates understand baptism. 
7. Minor candidates receive proper parental or guardian involvement. 
8. Accessibility needs are addressed. 
9. The baptism location is safe. 
10. Appropriate records are completed. 
11. Each candidate is assigned to a local congregation. 
12. Follow-up is scheduled. 
The goal of 50–100 baptisms is an aspiration, not a quota. No leader or volunteer may pressure individuals or manipulate totals to reach the goal.
Baptism service responsibilities
The Director will coordinate:
· Candidate confirmation 
· Pastoral authorization 
· Robes and changing facilities 
· Privacy 
· Water safety 
· Qualified officiants 
· Entry and exit assistance 
· Medical considerations 
· Towels and supplies 
· Transportation 
· Photography consent 
· Recordkeeping 
· Local church assignments 
· Post-baptism support 
Final baptism totals must be verified before publication.
Bible studies during the mission
The Director will:
· Review existing study groups. 
· Assign visiting volunteers alongside local leaders. 
· Provide materials. 
· Confirm safe meeting arrangements. 
· Monitor attendance. 
· Answer or refer complex questions. 
· Identify follow-up needs. 
· Prevent unauthorized promises. 
· Protect participant data. 
· Ensure studies continue under local leadership after the visiting team leaves. 
Volunteer spiritual care
The Evangelism Director should support volunteers through:
· Morning worship 
· Prayer availability 
· Evening reflection 
· Grief support 
· Conflict support 
· Referral to qualified pastoral or mental-health assistance 
· Rest encouragement 
· Private spiritual consultation within appropriate boundaries 
Spiritual care must never replace medical or mental-health care when professional assistance is needed.
Crisis and emergency responsibilities
During an emergency, the Evangelism Director will:
· Stop or adjust programming when directed. 
· Follow the Mission Director and Safety Officer. 
· Assist with calm announcements. 
· Help account for participants and volunteers. 
· Avoid spreading unverified information. 
· Provide spiritual support without obstructing emergency personnel. 
· Protect affected individuals’ privacy. 
· Refer media inquiries to Communications. 
· Document department actions. 
· Support volunteers and community members after the event. 
Volunteer fellowship and vacation period
December 24, 2028–January 2, 2029
Although the formal crusade has ended, the Evangelism Director remains responsible for:
· Confirming all crusade records are complete. 
· Verifying baptism and spiritual-interest records. 
· Transferring follow-up responsibilities to local churches. 
· Meeting with Haitian pastors and Bible workers. 
· Confirming contact assignments. 
· Organizing thanksgiving worship. 
· Providing volunteer spiritual support. 
· Gathering ministry-team evaluations. 
· Conducting a department debriefing. 
· Identifying lessons learned. 
· Securing confidential records. 
· Reconciling ministry supplies and equipment. 
· Preparing the preliminary evangelism impact summary. 
· Ensuring the Code of Conduct remains active. 
· Monitoring unauthorized spiritual claims or public reports. 
· Planning final return-day worship or reflection. 
Final day and return
January 3, 2029
Before leaving Cap-Haïtien
The Evangelism Director will:
· Meet with local pastoral leadership. 
· Confirm the final transfer of follow-up responsibilities. 
· Provide approved participant records securely. 
· Confirm assigned churches for baptism candidates and new members. 
· Verify that no records remain with unauthorized volunteers. 
· Account for ministry supplies and equipment. 
· Document transferred or donated materials. 
· Confirm department volunteer headcount. 
· Conduct a final prayer and spiritual reflection. 
· Thank Haitian churches, pastors, Bible workers, musicians, and volunteers. 
· Submit the preliminary department closeout report. 
· Confirm the official post-mission contact person. 
During travel
· Maintain accountability for ministry volunteers. 
· Protect confidential records. 
· Support volunteers spiritually. 
· Follow travel and safety instructions. 
· Report concerns through the proper chain of command. 
After arrival in Fort Lauderdale
The Evangelism Director will:
· Confirm all department members returned. 
· Return equipment. 
· Secure physical and electronic records. 
· Remove temporary access where appropriate. 
· Report missing records or supplies. 
· Submit the final-day status report. 
· Remind volunteers that confidentiality continues after the mission. 
· Prohibit unapproved direct contact with minors or vulnerable participants. 
· Confirm that future participant communication goes through approved local-church channels. 
Required records
The Evangelism Director must maintain:
· Church partner registry 
· Pastoral contact list 
· Partnership agreements 
· Ministry volunteer roster 
· Volunteer screening and training records 
· Bible-study curriculum approvals 
· Bible-study registrations 
· Attendance records 
· Spiritual-interest records 
· Baptism-preparation records 
· Pastoral approval records 
· Baptism records 
· Local church assignments 
· Follow-up assignments 
· Crusade programs 
· Speaker approvals 
· Music schedules 
· Venue records 
· Equipment inventory 
· Daily reports 
· Incident reports 
· Prayer requests where appropriately consented and protected 
· Department budget records 
· Final evangelism impact report 
Monitoring and evaluation
The Director should monitor:
· Participating Haitian churches 
· Pastors and Bible workers engaged 
· Bible-study groups 
· Bible-study participants 
· Study completion 
· Crusade attendance 
· First-time attendees 
· Prayer requests 
· Spiritual-interest responses 
· Baptism-preparation participants 
· Baptisms verified 
· Local church placements 
· Follow-up contacts completed 
· Ministry volunteer training 
· Safeguarding incidents 
· Complaints 
· Participant feedback 
· Local church satisfaction 
These numbers must be used responsibly. Spiritual ministry must not be reduced to statistics.
Key risks
The Evangelism Director must monitor:
· Coercion 
· Manipulated baptism numbers 
· Conditioning assistance on religion 
· Doctrinal inconsistency 
· Unauthorized speakers 
· Inappropriate counseling 
· Child safeguarding violations 
· Privacy breaches 
· Unverified healing claims 
· Financial exploitation 
· Cultural disrespect 
· Conflict with local churches 
· Inadequate follow-up 
· Volunteer burnout 
· Security incidents 
· Unsafe baptism conditions 
· Political statements 
· Public misinformation 
Performance standards
The Evangelism Director will be evaluated on:
· Quality of Haitian church partnerships 
· Volunteer preparation 
· Respectful evangelism 
· Bible-study organization 
· Crusade readiness 
· Safeguarding compliance 
· Baptism preparation 
· Record accuracy 
· Follow-up completion 
· Financial accountability 
· Incident management 
· Local leadership satisfaction 
· Volunteer spiritual support 
· Completion of final responsibilities 
Immediate first 30-day action plan
The Evangelism Director should immediately:
1. Meet with the Executive Director and Mission Director. 
2. Review the Master Operations Handbook. 
3. Confirm the evangelism program’s scope. 
4. Establish the Evangelism Department structure. 
5. Draft department job descriptions. 
6. Identify prospective Haitian church partners. 
7. Develop a church partnership questionnaire. 
8. Create the preliminary evangelism budget. 
9. Draft the spiritual-ministry ethics policy. 
10. Establish the prayer campaign. 
11. Begin identifying pastors and Bible workers. 
12. Draft the Bible-study strategy. 
13. Develop preliminary crusade objectives. 
14. Establish baptism-preparation standards. 
15. Develop the local-church follow-up framework. 
16. Create the master evangelism timeline. 
17. Establish monthly reporting. 
18. Present a 90-day action plan to executive leadership. 
The Evangelism Director remains responsible through January 3, 2029, for prayer, church partnerships, Bible studies, ministry volunteers, the December 15–23 evangelistic crusade, baptism preparation, verified baptism reporting, discipleship follow-up, volunteer spiritual care, confidential records, and the complete transfer of ongoing ministry to Haitian church leadership.

