UnityReach Global Each One, Reach One Coordinator
Complete Responsibilities: Appointment–January 3, 2029
1. Position Purpose
The Each One, Reach One Coordinator is responsible for planning, managing, monitoring, protecting, and evaluating UnityReach Global’s volunteer referral campaign for the 2028–2029 Cap-Haïtien Mission.
The campaign message is:
EACH ONE, REACH ONE
One Volunteer. One Invitation. Twice the Impact.
The primary campaign objective is:
50 Original Volunteers + 50 Referred Volunteers = 100 Volunteers
The system must remain scalable for an authorized mission size of 100–200 participants.
The Coordinator must ensure that every eligible volunteer can receive:
· A unique referral code. 
· A personal referral link. 
· A QR code. 
· A referral dashboard. 
· Referral progress. 
· Approved sharing tools. 
· Referral-status tracking. 
· Recognition for verified successful referrals. 
The campaign encourages each volunteer to invite at least one qualified person. It does not guarantee that every referred person will be accepted or deployed.

2. Campaign Referral Journey
The official referral journey is:
Volunteer Registers → Receives Referral Link → Invites Someone → Referred Person Registers → Application Completed → Application Reviewed → Accepted → Deposit Paid → Training and Readiness Completed → Fully Paid → Active Mission Participant
A referral should not be counted as successful merely because someone clicked a link or began registration.

3. Reporting Relationship
The Each One, Reach One Coordinator:
· Reports directly to the Volunteer Director. 
· Works under the operational authority of the Mission Director. 
· Works closely with the Recruitment Coordinator. 
· Coordinates applicant attribution with the Application and Screening Coordinator. 
· Coordinates readiness milestones with the Volunteer Readiness Coordinator. 
· Coordinates training milestones with the Training and Certification Coordinator. 
· Coordinates payment-status categories with the Finance Director. 
· Coordinates website functions with authorized system administrators. 
· Coordinates campaign branding and public messages with the Communications Director. 
· Coordinates campaign records and audit documentation with the Administrative Coordinator. 
· Coordinates privacy, referral abuse, and security concerns with the Safety Officer or authorized security personnel. 
· Coordinates church, university, hospital, and community partners with the Partnerships Director. 
· Coordinates family referrals with the Family and Child Participant Coordinator. 
The Coordinator may supervise referral ambassadors, campaign support personnel, multilingual outreach volunteers, dashboard support assistants, church campaign representatives, and data-quality reviewers.

4. Required Qualifications
The Coordinator should demonstrate:
· Experience in referral programs, volunteer recruitment, campaigns, community outreach, marketing, nonprofit engagement, membership programs, or digital systems. 
· Strong understanding of the difference between a lead, registration, accepted applicant, paid participant, and deployment-ready volunteer. 
· Ability to manage referral attribution fairly. 
· Strong data-quality and recordkeeping skills. 
· Ability to identify suspicious or manipulated referral activity. 
· Strong communication and conflict-resolution skills. 
· Ability to explain privacy limitations to recruiters. 
· Familiarity with dashboards, referral codes, QR codes, campaign analytics, or customer relationship systems. 
· Commitment to ethical recruitment and nondiscrimination. 
· Ability to coordinate multilingual campaign content. 
· Respect for applicant privacy and independent application review. 

5. Campaign Principles
The Each One, Reach One campaign must follow these principles:
· Every referral must represent a real person. 
· Referral credit must follow approved attribution rules. 
· Referred applicants receive the same independent screening as all other applicants. 
· Recruiters cannot guarantee acceptance. 
· A referral relationship does not give access to private application information. 
· Payment, medical, background-screening, safeguarding, or document details remain restricted. 
· Test registrations do not count. 
· Duplicate registrations do not count twice. 
· Canceled or fraudulent applicants must not be counted as active participants. 
· Recognition must be based on verified milestones. 
· Campaign targets must not weaken screening or readiness requirements. 
· No volunteer should be shamed for having no referrals. 
· Recruiters may invite but may not pressure, harass, or mislead. 
· Recruitment of minors must follow family and safeguarding rules. 
· Referral tools must not be used for unrelated advertising or personal business. 

6. Referral Eligibility
The Coordinator will establish when a person becomes eligible to receive referral tools.
Possible eligibility points include:
· Completed volunteer registration. 
· Submitted application. 
· Accepted volunteer. 
· Active campaign participant. 
UnityReach Global should select one approved rule and apply it consistently.
At minimum, a person receiving referral tools must have:
· A verified account. 
· An active profile. 
· Agreement to campaign conduct. 
· No unresolved impersonation or fraud restriction. 
· Permission to participate in recruitment outreach. 
Test accounts must receive clearly marked nonproduction referral codes that cannot affect campaign totals.

7. Referral Code Standards
Every eligible participant should receive a referral code that is:
· Unique. 
· Difficult to guess in bulk. 
· Easy enough to share accurately. 
· Linked to one verified account. 
· Case-handled consistently. 
· Protected from unauthorized editing. 
· Audit logged. 
· Revocable when required. 
· Clearly marked as nonproduction when used for testing. 
Codes should not expose:
· Full legal names. 
· Dates of birth. 
· Passport information. 
· Medical information. 
· Financial information. 
· Internal database identifiers. 

8. Personal Referral Links
The personal link should:
· Direct the invited person to the approved registration or campaign page. 
· Preserve the referral code. 
· Work on mobile and desktop. 
· Use a secure UnityReach Global domain. 
· Explain the mission clearly. 
· Display current costs and dates. 
· Allow the invited person to proceed without exposing the recruiter’s private information. 
· Handle invalid or expired codes safely. 
· Use an English fallback if a selected translation is unavailable. 
· Avoid placing sensitive information in the URL. 
The system should not create an applicant record solely because someone clicked the link.

9. QR Codes
The Coordinator will ensure that QR codes:
· Resolve to the correct personal referral link. 
· Are generated from approved URLs. 
· Remain readable in print and digital formats. 
· Include a human-readable web address or code nearby. 
· Are tested before campaign materials are published. 
· Do not redirect through unapproved tracking services. 
· Can be revoked or safely redirected when required. 
· Are clearly identified as test QR codes in nonproduction environments. 
Volunteers should be warned not to alter QR destinations or use deceptive placement.

10. Volunteer Referral Dashboard
The volunteer dashboard should show:
· Personal referral code. 
· Personal referral link. 
· QR code. 
· Sharing tools. 
· Challenge instructions. 
· People invited, where captured legitimately. 
· Referred registrations. 
· Applications completed. 
· Accepted referrals. 
· Deposit-paid referrals. 
· Fully paid referrals. 
· Active mission participants. 
· Challenge completion. 
· Recognition level. 
· General next-step descriptions. 
· Approved campaign resources. 
The dashboard must not display:
· Detailed application notes. 
· Background-screening information. 
· Medical information. 
· Passport data. 
· Payment amounts or balances. 
· Training scores. 
· Readiness deficiencies. 
· Reasons for denial. 
· Safeguarding information. 
· Private documents. 
A recruiter-facing referral status should remain general and privacy-protective.

11. Referral Statuses
Suggested referral statuses include:
· Link shared. 
· Invitation recorded. 
· Registration started. 
· Registered. 
· Application in progress. 
· Application completed. 
· Under review. 
· Accepted. 
· Not moving forward. 
· Deposit paid. 
· Training in progress. 
· Fully paid. 
· Readiness in progress. 
· Certified. 
· Active mission participant. 
· Withdrawn. 
· Canceled. 
· Duplicate. 
· Invalid. 
· Test record. 
· Referral dispute. 
Recruiter-facing labels should be simplified when detailed statuses would expose private information.
For example:
· Invited 
· Registered 
· Application progressing 
· Accepted 
· Participation confirmed 
· Not currently active 

12. Attribution Rules
A referral should be attributed using a documented hierarchy such as:
1. Valid referral code or link used at initial registration. 
2. Valid code entered before application submission. 
3. Invited person identifies the recruiter during the approved correction period. 
4. Manual attribution approved through a documented review. 
Attribution should generally be locked after a defined milestone, such as:
· Application submission. 
· Acceptance. 
· Deposit payment. 
The system must define:
· Correction window. 
· Duplicate referral rule. 
· First valid referral versus last valid referral. 
· Self-referral rule. 
· Family referral rule. 
· Shared household rule. 
· Staff referral rule. 
· Partner-organization referral rule. 
· Manual override authority. 
· Dispute and appeal process. 

13. Self-Referral and Duplicate Rules
The Coordinator will prevent:
· A person referring themselves through another email address. 
· Duplicate accounts for the same applicant. 
· Test accounts counting toward recognition. 
· Repeated registration after withdrawal solely to change attribution. 
· One family member being counted multiple times for the same participation record. 
· Fake registrations created to increase rankings. 
· Unauthorized staff-created referrals. 
A married couple or participating adult child may count as separate referrals only if each is an independently registered and approved participant under the campaign’s written rules.
Minor children added to a family participation record should not automatically count as independent recruited volunteers unless leadership specifically establishes age-appropriate rules.

14. Manual Attribution Changes
A manual change must require:
· Referral or applicant record. 
· Existing attribution. 
· Requested attribution. 
· Reason. 
· Supporting information. 
· Requesting person. 
· Reviewer. 
· Approval. 
· Date. 
· Audit-log entry. 
· Notification where appropriate. 
The Each One, Reach One Coordinator should not approve changes involving their own referrals.
Historical attribution should remain visible in the administrative audit record.

15. Referral Disputes
A dispute may arise when:
· Two volunteers claim the same referral. 
· The applicant used the wrong code. 
· The applicant forgot to use a link. 
· A church or organization claims group attribution. 
· A volunteer alleges unauthorized reassignment. 
· A duplicate account exists. 
· A family relationship creates ambiguity. 
· A recruiter pressured the applicant to change attribution. 
The Coordinator will:
1. Open a referral-dispute record. 
2. Preserve existing attribution. 
3. Review system timestamps and applicant statements. 
4. Apply written rules. 
5. Avoid public discussion. 
6. Prevent retaliation against the applicant. 
7. Document the decision. 
8. Provide an appeal where appropriate. 
9. Update campaign totals only after resolution. 
The referred applicant’s stated experience should receive significant consideration, but decisions must follow consistent rules.

16. Referral Recognition Levels
Recognition levels are:
· 1 successful referral — Mission Builder 
· 2 successful referrals — Community Builder 
· 3 successful referrals — Mission Ambassador 
· 5 successful referrals — Recruitment Champion 
· 10 or more successful referrals — Global Impact Ambassador 
The organization must define “successful referral” precisely.
The recommended standard is a referred volunteer who:
· Was properly attributed. 
· Completed the application. 
· Was accepted. 
· Paid the required deposit. 
· Remains an active participant. 
The dashboard may separately show progress toward fully paid, certified, and deployed milestones.
Recognition should not be based only on unverified registrations.

17. Recognition Methods
Approved recognition may include:
· Digital badges. 
· Dashboard achievements. 
· Certificates. 
· Website or newsletter recognition with consent. 
· Mission-event acknowledgment. 
· Special campaign apparel or pin. 
· Leadership appreciation. 
· Post-mission recognition. 
Recognition must not:
· Reveal private referral details. 
· Publicly shame people with no referrals. 
· Create unsafe competition. 
· Promise cash or prizes without approval. 
· Encourage fake registrations. 
· Imply that top recruiters receive preferential screening, housing, travel, or program access. 

18. Sharing Tools
The campaign may provide approved sharing options for:
· Email. 
· Text message. 
· WhatsApp. 
· Facebook. 
· Instagram. 
· LinkedIn. 
· X or other approved platforms. 
· Printed invitation cards. 
· Church announcements. 
· QR posters. 
· Personal invitation scripts. 
Templates should include:
· Mission purpose. 
· Dates. 
· Location. 
· Program overview. 
· Participation contribution. 
· Application link. 
· Referral code. 
· Clear statement that application and acceptance are required. 
· Privacy-conscious language. 
· Opt-out respect. 
Volunteers may personalize messages but must not change essential facts.

19. Multilingual Campaign Materials
Campaign content should be available in:
· English. 
· Haitian Creole. 
· French. 
· Spanish where appropriate. 
The Coordinator will ensure:
· Dates and prices remain consistent. 
· Recognition levels are translated accurately. 
· The slogan’s meaning is preserved. 
· Religious language is culturally appropriate. 
· Application links function in every language. 
· Sharing templates use the volunteer’s selected language. 
· Content-review status is tracked. 
· Unapproved translations are not published. 
· English fallback works safely. 

20. Admin Referral Dashboard
The administrative dashboard should include:
· Total active volunteers. 
· Original volunteers. 
· Referral volunteers. 
· Pending referrals. 
· Successful referrals. 
· Conversion rate. 
· Campaign progress toward 100. 
· Authorized progress toward 150 or 200. 
· Top recruiters. 
· Volunteers with no referrals. 
· Referrals by status. 
· Referrals by department. 
· Referrals by language. 
· Referrals by source. 
· Deposit-paid referrals. 
· Fully paid referrals. 
· Certified referrals. 
· Active mission participants. 
· Attribution disputes. 
· Invalid or duplicate referrals. 
· Test records excluded. 
· Recruitment trends over time. 
Readiness milestones may be visible to authorized staff but must remain hidden from ordinary recruiters.

21. Campaign Metrics
The Coordinator should monitor:
· Referral links issued. 
· Active referrers. 
· Links shared where legitimately captured. 
· Referral registrations. 
· Completed applications. 
· Accepted referrals. 
· Deposit-paid referrals. 
· Fully paid referrals. 
· Certified referrals. 
· Deployed referrals. 
· Referral conversion rate. 
· Average time from registration to deposit. 
· Average referrals per active volunteer. 
· Percentage of volunteers completing the one-referral challenge. 
· Recognition-level distribution. 
· Duplicate and invalid rate. 
· Attribution-dispute rate. 
· Withdrawal rate. 
· Source performance. 
· Language performance. 
· Department distribution. 
Campaign success must not be measured only by clicks or initial registrations.

22. Conversion Rate
The system should clearly identify which conversion rate is being displayed.
Examples include:
· Registration conversion: registered referrals ÷ valid invitations or tracked leads. 
· Application conversion: completed applications ÷ registered referrals. 
· Acceptance conversion: accepted referrals ÷ completed referred applications. 
· Deposit conversion: deposit-paid referrals ÷ accepted referrals. 
· Deployment conversion: active mission participants ÷ registered referrals. 
Dashboards must not present one rate ambiguously as the overall success rate.

23. Campaign Progress
Campaign progress should distinguish:
· Initial 50 original volunteers. 
· 50 referred-volunteer goal. 
· Total accepted participants. 
· Total deposit-paid participants. 
· Total fully paid participants. 
· Total certified participants. 
· Total deployment-ready participants. 
· Actual deployed participants. 
A total of 100 registrations does not mean the mission has 100 active participants.

24. Referral Privacy
Recruiters may generally see:
· Invitee name or limited display name where consent and policy allow. 
· General referral status. 
· Whether the referral challenge milestone has been achieved. 
Recruiters must not see:
· Medical information. 
· Payment amounts. 
· Financial hardship. 
· Screening findings. 
· Background checks. 
· Passport details. 
· Application notes. 
· Reasons for denial. 
· Training scores. 
· Readiness deficiencies. 
· Safeguarding records. 
· Waivers. 
· Staff overrides. 
The Coordinator must prevent informal disclosure by staff, not merely restrict the website interface.

25. Consent and Communications
The referred person must:
· Know who invited them where appropriate. 
· Receive UnityReach Global’s privacy notice. 
· Control their communication preferences. 
· Be able to opt out of recruitment messages. 
· Apply independently. 
· Be free from recruiter pressure. 
· Have a way to report misconduct. 
· Understand that referral attribution does not affect application approval. 
A recruiter must not add people to the system without their knowledge merely to claim an invitation.

26. Campaign Abuse and Fraud Monitoring
Warning signs may include:
· Large numbers of registrations from temporary or suspicious emails. 
· Multiple accounts using the same identity. 
· Repeated use of one device or contact pattern. 
· Self-referrals. 
· Fabricated people. 
· Staff-created accounts. 
· Sudden attribution changes. 
· Applicants pressured to switch codes. 
· Recruiters offering unauthorized incentives. 
· Test accounts appearing in production totals. 
· Family members counted contrary to rules. 
· Automated or bot registrations. 
· Referral links used for unrelated promotions. 
The Coordinator will:
· Flag suspicious activity. 
· Pause recognition where appropriate. 
· Preserve records. 
· Request authorized review. 
· Avoid public accusations. 
· Correct totals after resolution. 
· Document the decision. 
· Report serious misconduct. 

27. Anti-Spam and Ethical Outreach
Volunteers must not:
· Purchase contact lists. 
· Add people to email lists without permission. 
· Send repeated unwanted messages. 
· Misrepresent their identity. 
· Use deceptive links. 
· Post referral codes in misleading contexts. 
· Promise acceptance. 
· Offer unauthorized discounts. 
· Offer money or gifts for registration. 
· Use church authority to compel participation. 
· Contact minors privately. 
· Use beneficiary contact information for recruitment. 
· Promote personal businesses alongside the referral campaign. 
Campaign tools should include an easy way for recipients to stop further messages.

28. Integration With Application and Screening
The Coordinator will ensure that:
· Referral attribution is preserved when the application begins. 
· Recruiters cannot influence review outcomes. 
· Screening decisions do not automatically disclose reasons to recruiters. 
· Denied applicants do not count toward success. 
· Withdrawn applications update campaign totals. 
· Duplicate applications are merged or resolved through approved processes. 
· Manual overrides are audit logged. 
· Referral status changes are received through controlled server-side processes. 
· Test data remains excluded. 

29. Integration With Payments
The Finance Department remains the authoritative source for payment status.
The referral system should receive only the status needed for milestones, such as:
· Deposit not recorded. 
· Deposit paid. 
· Payment plan active. 
· Fully paid. 
· Financial hold. 
· Canceled or refunded where relevant. 
Recruiters should not see amounts, balances, transaction records, or hardship details.
Payment-related campaign milestones should update through controlled system functions rather than manual recruiter entry.

30. Integration With Training and Readiness
The referral system may record staff-visible milestones such as:
· Training started. 
· Core training completed. 
· Department training completed. 
· Readiness requirements completed. 
· Certified for deployment. 
· Certification suspended or revoked. 
· Active mission participant. 
Recruiters should generally see only a neutral status such as “Participation progressing” or “Participation confirmed.”

31. Campaign Notifications
Notifications may include:
· Referral code issued. 
· First referral registered. 
· Referral application completed. 
· Referral accepted, subject to privacy rules. 
· Successful referral milestone achieved. 
· Recognition level earned. 
· Challenge completed. 
· Campaign deadline approaching. 
· Attribution dispute update. 
· Referral removed as duplicate or invalid. 
· Campaign progress announcement. 
Notifications must use approved email, website, or messaging channels and must not expose restricted information.

32. Referral Support
The Coordinator will provide support for:
· Missing referral codes. 
· Broken links. 
· QR-code problems. 
· Incorrect attribution. 
· Duplicate referrals. 
· Dashboard discrepancies. 
· Recognition-level questions. 
· Privacy questions. 
· Sharing-tool problems. 
· Invalid or expired codes. 
· Language display. 
· Suspected abuse. 
Support requests should receive a trackable case number when they require investigation.

33. Authority
Within approved rules, the Coordinator may:
· Issue and revoke referral codes. 
· Manage campaign content. 
· Approve sharing templates. 
· Review referral attribution. 
· Correct administrative errors with an audit trail. 
· Open and resolve routine referral disputes. 
· Pause suspicious referral credit. 
· Exclude verified test, duplicate, or fraudulent records. 
· Approve recognition levels generated from verified data. 
· Assign campaign support personnel. 
· Recommend campaign changes. 
· Escalate privacy, security, screening, payment, or conduct concerns. 
The Coordinator may not accept applicants, change payment records, waive readiness requirements, or disclose protected applicant information.

34. Limitations
The Coordinator may not:
· Guarantee acceptance. 
· Change screening decisions. 
· Enter or alter payment transactions. 
· View unnecessary medical or financial data. 
· Reveal why an applicant was declined. 
· Count test or duplicate registrations. 
· Reassign referral credit without documentation. 
· Award recognition based on fake or incomplete records. 
· Collect funds personally. 
· approve unauthorized prizes or incentives. 
· Permit private recruitment of minors. 
· use beneficiary data for recruitment. 
· conceal campaign manipulation. 
· delete historical attribution records. 
· retaliate against an applicant who reports recruiter misconduct. 
· allow campaign goals to override mission capacity. 

35. Each One, Reach One Workflow
The standard workflow should be:
Volunteer Becomes Eligible → Unique Code Generated → Referral Link and QR Code Issued → Volunteer Shares Approved Invitation → Invitee Opens Link → Invitee Consents and Registers → Referral Attribution Stored → Application Completed → Independent Review Conducted → Applicant Accepted or Otherwise Resolved → Deposit Status Received → Training and Readiness Progressed → Participant Certified → Participant Activated for Mission → Recruiter Recognition Updated → Campaign Record Reconciled

36. Timeline and Deliverables
Phase 1: August–September 2026
Before registration opens, the Coordinator will:
· Meet with the Volunteer Director and Mission Director. 
· Finalize campaign objectives. 
· Define original and referral volunteers. 
· Define a successful referral. 
· Draft campaign policies. 
· Establish attribution rules. 
· Establish family and minor rules. 
· Define recognition milestones. 
· Create abuse-prevention controls. 
· Confirm dashboard and website requirements. 
· Coordinate multilingual campaign content. 
· Prepare sharing templates. 
· Develop the preliminary campaign budget. 
· Create the campaign risk register. 
Required deliverables
· Each One, Reach One Campaign Plan. 
· Referral policy. 
· Attribution rules. 
· Successful-referral definition. 
· Recognition framework. 
· Privacy requirements. 
· Abuse-prevention plan. 
· Multilingual content package. 
· Preliminary budget. 
· Risk register. 

Phase 2: Registration Launch — October–December 2026
Beginning with the planned October 1, 2026 registration opening, the Coordinator will:
· Activate production referral codes. 
· Verify personal referral links. 
· Test QR codes. 
· Launch the campaign page. 
· Confirm dashboards. 
· Verify attribution through registration and application. 
· Test invalid and duplicate codes. 
· Ensure test accounts do not affect totals. 
· Train early volunteers. 
· Publish sharing resources. 
· Monitor support requests. 
· Correct launch problems. 
· Provide weekly campaign reports. 
· Confirm recruiter-facing privacy restrictions. 
By December 31, 2026
The Coordinator should have:
· A functional production referral system. 
· Active campaign participants. 
· Verified tracking. 
· Working dashboards. 
· Multilingual sharing tools. 
· Audit-logged manual corrections. 
· Initial conversion metrics. 
· Documented launch improvements. 

Phase 3: January–November 2027
The Coordinator will expand and optimize the campaign.
Responsibilities include:
· Train new volunteers on the challenge. 
· Issue referral tools. 
· Support church and community campaigns. 
· Monitor referral registrations. 
· Track conversion stages. 
· Identify volunteers with no referrals for supportive—not shaming—outreach. 
· Recognize verified milestones. 
· Resolve attribution disputes. 
· Monitor fraud and duplicates. 
· Improve sharing templates. 
· Track department and language needs. 
· Coordinate with Recruitment. 
· Publish approved campaign progress. 
· Prepare the first 50 volunteers to recruit the next 50. 
· Reconcile campaign data before the December 2027 deposit milestone. 

Phase 4: December 2027–June 2028
During the payment period, the Coordinator will:
· Track deposit milestones through authorized status integration. 
· Update successful-referral counts. 
· Remove or adjust canceled and invalid records. 
· Monitor February and April progress. 
· Track fully paid milestones after June. 
· Continue targeted referral outreach for remaining vacancies. 
· Avoid encouraging excess recruitment beyond authorized capacity. 
· Maintain a qualified waitlist where approved. 
· Recognize volunteers reaching campaign levels. 
· Audit top recruiter results. 
· Reconcile original versus referral categories. 
· Support expansion toward 150 or 200 only when authorized. 
By June 30, 2028
The Coordinator should have:
· Accurate deposit-paid referral totals. 
· Accurate fully paid milestones. 
· Resolved major attribution disputes. 
· Verified recognition levels. 
· Campaign progress reconciled with active mission capacity. 
· A controlled replacement and waitlist strategy. 

Phase 5: July–September 2028
The Coordinator will transition from growth to readiness-focused tracking.
Responsibilities include:
· Close or limit referrals where capacity is reached. 
· Maintain links for approved replacement recruitment only. 
· Track accepted and active referrals. 
· Reconcile withdrawals. 
· Confirm that recruiters do not receive private readiness details. 
· Audit recognition levels. 
· Resolve remaining attribution disputes. 
· Remove test and invalid data from reporting. 
· Prepare campaign closeout communications. 
· Coordinate final recognition planning. 

Phase 6: October–December 13, 2028
The Coordinator will:
· Avoid general referral growth unless authorized. 
· Support emergency replacement recruitment. 
· Confirm final certified and active participants. 
· Reconcile all referral categories. 
· Finalize recognition-level recipients. 
· Audit top recruiter rankings. 
· Investigate suspicious last-minute activity. 
· Prepare campaign certificates or recognition materials. 
· Generate the final pre-deployment campaign report. 
· Confirm original versus referred participant totals. 
· Ensure canceled, revoked, suspended, test, and nondeploying participants are classified correctly. 

37. Departure Day — December 14, 2028
The Coordinator will:
· Support volunteer check-in as assigned. 
· Confirm final deployed participant statuses after boarding reconciliation. 
· Record referred participants who actually deployed. 
· Document no-shows and early status changes. 
· Avoid changing referral attribution during airport operations without formal review. 
· Assist with campaign recognition materials. 
· Protect referral and applicant information. 
· Submit the final departure-day campaign count to authorized leadership. 

38. Active Mission Operations — December 15–23, 2028
The Coordinator will:
· Perform assigned volunteer or campaign duties. 
· Observe referred volunteer integration. 
· Support appropriate volunteer recognition. 
· Collect feedback on the referral experience. 
· Record campaign conduct concerns. 
· Avoid public comparisons that embarrass volunteers. 
· Prevent unauthorized referral recruitment among beneficiaries. 
· Avoid making promises about future missions. 
· Track only authorized mission-completion milestones. 
· Document lessons for the next campaign. 

39. Fellowship Period — December 24, 2028–January 2, 2029
The Coordinator will:
· Conduct the campaign debrief. 
· Recognize verified achievement levels. 
· Collect volunteer feedback. 
· Evaluate conversion and readiness. 
· Analyze reasons referrals withdrew. 
· Identify the most effective sharing methods. 
· Review privacy and support issues. 
· Reconcile final recognition records. 
· Prepare partner and volunteer appreciation. 
· Gather testimonials only with voluntary consent. 
· Prepare the final campaign report. 
· Avoid pressure for immediate future commitments. 

40. Final Day — January 3, 2029
The Coordinator will:
· Confirm final mission completion statuses. 
· Reconcile deployed and returned participants. 
· Record early returns and approved exceptions. 
· Finalize original and referred volunteer counts. 
· Confirm recognition recipients. 
· Close or archive the active campaign. 
· Disable or redirect referral links according to the approved post-mission plan. 
· Secure campaign records. 
· Remove unnecessary administrative access. 
· Submit unresolved disputes or abuse cases. 
· Participate in the final leadership debrief. 
· Submit the preliminary campaign closeout report. 

41. Post-Mission Campaign Evaluation
The final evaluation should include:
· Number of eligible referrers. 
· Number who shared or recorded invitations. 
· Referred registrations. 
· Completed applications. 
· Accepted referrals. 
· Deposit-paid referrals. 
· Fully paid referrals. 
· Certified referrals. 
· Deployed referrals. 
· Returned participants. 
· Challenge-completion rate. 
· Recognition-level totals. 
· Top recruiter results. 
· Volunteers with no referrals. 
· Original versus referred balance. 
· Conversion at each stage. 
· Referral source. 
· Language. 
· Department. 
· Withdrawal reasons. 
· Disputes. 
· Fraud and duplicates. 
· Privacy incidents. 
· Campaign costs. 
· Recommendations. 

42. Records and Documentation
The Coordinator must maintain:
· Campaign plan. 
· Referral policies. 
· Attribution rules. 
· Referral code records. 
· Link and QR records. 
· Campaign consent and conduct records. 
· Volunteer referral dashboards. 
· Invite and registration records. 
· Referral status history. 
· Manual attribution changes. 
· Referral disputes. 
· Duplicate and fraud reviews. 
· Recognition levels. 
· Campaign communications. 
· Translation approvals. 
· Support cases. 
· Privacy incidents. 
· Campaign analytics. 
· Original and referred volunteer totals. 
· Deployment and mission-completion statuses. 
· Final evaluation and lessons learned. 

43. Performance Indicators
Performance may be evaluated using:
· Percentage of eligible volunteers receiving referral tools. 
· Referral-link functionality. 
· QR-code functionality. 
· Referral-attribution accuracy. 
· Number of valid referred registrations. 
· Application-completion conversion. 
· Acceptance conversion. 
· Deposit conversion. 
· Fully paid conversion. 
· Certification conversion. 
· Deployment conversion. 
· Percentage completing the one-referral challenge. 
· Number of attribution disputes. 
· Dispute-resolution time. 
· Duplicate and fraud detection. 
· Recognition accuracy. 
· Recruiter-facing privacy compliance. 
· Test-data exclusion. 
· Campaign progress toward 100. 
· Accuracy and timeliness of reports. 

44. Key Risks to Manage
The Coordinator must actively manage:
· Fake referrals. 
· Self-referrals. 
· Duplicate accounts. 
· Referral-code theft. 
· Incorrect attribution. 
· Manual override abuse. 
· Applicants pressured to change recruiters. 
· Unauthorized incentives. 
· Spam. 
· Recruitment of minors through private contact. 
· Privacy violations. 
· Disclosure of payment or screening information. 
· Test records entering production totals. 
· Recognition based on unverified registrations. 
· Campaign totals confused with deployment readiness. 
· Competition that damages teamwork. 
· Public shaming of volunteers without referrals. 
· Over-recruitment beyond mission capacity. 
· Broken links or QR codes. 
· Misleading multilingual content. 
· Lack of audit history. 
· Unresolved referral disputes. 

45. Immediate First 30-Day Action Plan
Within the first 30 days, the Each One, Reach One Coordinator should:
1. Meet with the Volunteer Director and Mission Director. 
2. Confirm the 50 + 50 = 100 campaign objective. 
3. Draft the Each One, Reach One Campaign Plan. 
4. Define original and referred volunteers. 
5. Define a successful referral. 
6. Establish attribution rules. 
7. Establish duplicate, self-referral, family, and minor rules. 
8. Create manual-correction and dispute procedures. 
9. Finalize recognition-level requirements. 
10. Define recruiter-facing privacy limits. 
11. Develop referral code, link, and QR requirements. 
12. Define volunteer and admin dashboard requirements. 
13. Prepare multilingual sharing tools. 
14. Establish fraud and abuse controls. 
15. Define campaign metrics. 
16. Prepare the preliminary budget. 
17. Create the campaign risk register. 
18. Prepare the system for the October 1, 2026 registration launch. 

46. Closing Responsibility Statement
The Each One, Reach One Coordinator is responsible for transforming personal invitations into an ethical, measurable, and privacy-protective volunteer movement.
The campaign succeeds when volunteers invite qualified people who progress through independent application, payment, training, readiness, certification, deployment, and mission completion—not when the system simply accumulates clicks or registrations.

