UnityReach Global Technical Project Coordinator
Complete Responsibilities: Appointment–January 3, 2029
1. Position Purpose
The Technical Project Coordinator manages the technical planning, design coordination, construction oversight, commissioning, and documentation of UnityReach Global’s clean-water and sanitation infrastructure for the 2028–2029 Cap-Haïtien Mission.
The Coordinator helps ensure that every project is:
· Technically appropriate. 
· Safe. 
· Lawful. 
· Based on verified community needs. 
· Environmentally responsible. 
· Properly designed. 
· Financially controlled. 
· Constructed to approved specifications. 
· Tested before public use. 
· Maintainable by the community after completion. 
Potential projects may include wells, boreholes, pumps, storage tanks, treatment systems, distribution points, drainage improvements, handwashing stations, and limited sanitation infrastructure approved within the mission scope.

2. Reporting Structure
The Technical Project Coordinator:
· Reports to the Water and Sanitation Director. 
· Works under the mission-wide authority of the Mission Director. 
· Coordinates project design with qualified engineers, hydrogeologists, contractors, and local authorities. 
· Coordinates water testing with the Water Quality Coordinator. 
· Coordinates public education with the Hygiene Promotion Coordinator. 
· Coordinates community participation with the Community Water Committee Liaison. 
· Coordinates long-term operation with the Operations and Maintenance Coordinator. 
· Coordinates procurement, cargo, equipment, and construction logistics with the Logistics Department. 
· Coordinates project budgets and payments with the Finance Department. 
· Coordinates site risks with the Safety and Security Department. 
· Coordinates public information with the Communications Department. 
· Works closely with approved Haitian partners and community representatives. 

3. Required Qualifications
The Coordinator should demonstrate:
· Experience in water, sanitation, civil works, construction, engineering, environmental health, project management, or community infrastructure. 
· Understanding of water-source development and basic sanitation systems. 
· Ability to read or manage technical drawings, specifications, bills of quantities, and work schedules. 
· Experience supervising contractors or construction activities. 
· Strong documentation and quality-control skills. 
· Understanding of environmental and community-impact risks. 
· Ability to identify when licensed engineering, hydrogeological, electrical, or environmental expertise is required. 
· Strong procurement and budget-awareness skills. 
· Cultural humility and respect for Haitian professionals and community leadership. 
· Commitment to UnityReach Global’s Code of Conduct. 
A relevant engineering or technical credential is strongly preferred. If the Coordinator is not professionally licensed for a required task, appropriately qualified professionals must approve the work.

4. Guiding Principles
Every water and sanitation project must follow these principles:
· Safe water before publicity. 
· Community ownership before outside control. 
· Long-term maintenance before ceremonial completion. 
· Evidence before construction. 
· Qualified technical review. 
· Environmental protection. 
· Transparent procurement. 
· Accessibility. 
· Equitable community access. 
· Respect for land and water rights. 
· Do no harm. 
· No religious condition on water access. 
· No project activation before required testing and authorization. 
A water system must not be declared completed merely because construction has ended.

5. Technical Project Lifecycle
The standard project lifecycle is:
Community Need → Preliminary Assessment → Feasibility → Site and Rights Verification → Technical Design → Budget and Approval → Procurement → Construction → Inspection → Water-Quality Clearance → Commissioning → Community Handover → Maintenance Monitoring
Each stage must have an assigned owner, evidence, approval status, and unresolved-risk record.

6. Community Needs Assessment
Working with Haitian partners and the Community Water Committee Liaison, the Coordinator will assess:
· Current water sources. 
· Population served. 
· Household demand. 
· Seasonal availability. 
· Collection distance and time. 
· Water cost. 
· Reliability. 
· Existing contamination concerns. 
· Current sanitation practices. 
· Women’s, children’s, older adults’, and disabled persons’ access. 
· Community priorities. 
· Previous failed projects. 
· Land ownership. 
· Local technical skills. 
· Maintenance capacity. 
· Conflict or exclusion risks. 
Community consultation must occur before selecting a final technical solution.

7. Preliminary Site Assessment
The Coordinator will document:
· Proposed location. 
· Ownership or use authorization. 
· GPS coordinates under controlled access where appropriate. 
· Topography. 
· Drainage. 
· Flood exposure. 
· Nearby latrines or septic systems. 
· Waste-disposal areas. 
· Agricultural or industrial contamination sources. 
· Existing wells. 
· Roads and construction access. 
· Electrical availability. 
· Solar potential. 
· Security. 
· Community accessibility. 
· Environmental concerns. 
· Space for future maintenance. 
· Required professional studies. 
No land should be used based solely on an informal verbal statement when formal permission or documentation is reasonably required.

8. Feasibility Assessment
The feasibility review should address:
· Technical suitability. 
· Water-source reliability. 
· Estimated demand. 
· Expected yield. 
· Water quality. 
· Treatment needs. 
· Energy source. 
· Storage requirements. 
· Distribution method. 
· Construction access. 
· Equipment availability. 
· Import requirements. 
· Local repair capability. 
· Capital cost. 
· Operating cost. 
· Environmental impact. 
· Land and regulatory requirements. 
· Community acceptance. 
· Sustainability. 
The Coordinator should compare reasonable alternatives instead of assuming that a new well is always the correct solution.

9. Technical Options
Depending on verified need and professional assessment, options may include:
· Borehole or drilled well. 
· Protected spring. 
· Rainwater harvesting. 
· Rehabilitation of an existing water source. 
· Storage tanks. 
· Gravity-fed distribution. 
· Solar-powered pumping. 
· Hand pumps. 
· Electric pumps. 
· Chlorination. 
· Filtration. 
· Handwashing stations. 
· Community water points. 
· Limited distribution piping. 
· Drainage improvements. 
· Sanitation or wastewater controls. 
· Water trucking as a temporary emergency measure. 
The selected technology must fit local operating and maintenance capacity.

10. Engineering and Professional Review
The Coordinator will ensure qualified review of:
· Hydrogeological conditions. 
· Structural design. 
· Pump sizing. 
· Electrical systems. 
· Solar systems. 
· Tank foundations. 
· Pipe sizing. 
· Water pressure. 
· Drainage. 
· Treatment process. 
· Sanitation separation. 
· Environmental impact. 
· Construction safety. 
· Local code and permit requirements. 
The Coordinator may coordinate technical work but may not stamp, certify, or approve engineering beyond their legal qualifications.

11. Demand and Capacity Planning
The Coordinator will document:
· Estimated population served. 
· Daily demand. 
· Peak demand. 
· Source yield. 
· Pump capacity. 
· Storage capacity. 
· Hours of operation. 
· Seasonal variation. 
· Expected system losses. 
· Expansion assumptions. 
· Emergency reserve. 
· Queue and collection-point capacity. 
Public claims about how many people a system will serve must be supported by reasonable calculations and verified assumptions.

12. Land, Access and Water Rights
Before construction, the Coordinator will verify:
· Who owns the land. 
· Who authorizes construction. 
· Who owns the completed system. 
· Who may access the water. 
· Whether access crosses another property. 
· Whether fees will be charged. 
· Who controls keys or pumps. 
· Whether marginalized groups have equitable access. 
· How disputes will be resolved. 
· Whether the site may remain available long-term. 
· What happens if the partner organization changes. 
A project must not proceed when unresolved ownership disputes present a material risk.

13. Regulatory and Permit Coordination
The Coordinator will work with Haitian professionals and authorities to identify:
· Construction authorization. 
· Well-drilling requirements. 
· Water-resource requirements. 
· Environmental requirements. 
· Electrical approvals. 
· Land-use authorization. 
· Public-health review. 
· Contractor licensing. 
· Customs requirements. 
· Equipment certifications. 
· Inspection requirements. 
UnityReach Global must not assume that nonprofit or religious status eliminates regulatory obligations.

14. Technical Design Package
The approved project package should include:
· Project description. 
· Site plan. 
· Technical drawings. 
· Design calculations. 
· Specifications. 
· Bill of quantities. 
· Equipment schedule. 
· Construction methodology. 
· Water-quality plan. 
· Electrical or solar plan. 
· Drainage plan. 
· Health and safety plan. 
· Environmental controls. 
· Inspection schedule. 
· Commissioning requirements. 
· Operations and maintenance plan. 
· Cost estimate. 
· Project schedule. 
· Approval signatures. 
Design changes must be documented rather than made informally in the field.

15. Budget and Cost Estimate
The Coordinator will develop technical cost estimates covering:
· Professional studies. 
· Permits. 
· Site preparation. 
· Drilling or excavation. 
· Concrete and structural work. 
· Pumps. 
· Solar equipment. 
· Electrical systems. 
· Tanks. 
· Pipes and fittings. 
· Treatment. 
· Testing. 
· Transportation. 
· Customs. 
· Labor. 
· Equipment rental. 
· Security. 
· Training. 
· Spare parts. 
· Maintenance startup. 
· Contingency when approved. 
· Monitoring and follow-up. 
The Finance Director controls the approved budget and financial authority.

16. Procurement Responsibilities
The Coordinator will prepare technical requirements for:
· Contractor solicitation. 
· Vendor quotations. 
· Equipment specifications. 
· Material quantities. 
· Quality standards. 
· Delivery dates. 
· Warranty requirements. 
· Spare parts. 
· Installation. 
· Training. 
· Manuals. 
· Acceptance testing. 
The Coordinator will help evaluate technical suitability but must disclose conflicts and must not independently select or pay a vendor outside approved procurement procedures.

17. Contractor Selection
Contractor evaluation should consider:
· Relevant experience. 
· Haitian legal and operating status. 
· Technical qualifications. 
· References. 
· Equipment. 
· Staffing. 
· Safety history. 
· Project approach. 
· Schedule. 
· Price. 
· Warranty. 
· Local repair capability. 
· Conflict-of-interest disclosure. 
· Ability to provide documentation. 
· Community reputation. 
The lowest proposal should not automatically win if it cannot safely and reliably meet the requirements.

18. Construction Work Plan
Before work begins, the Coordinator will confirm:
· Approved design. 
· Contract. 
· Schedule. 
· Site access. 
· Community notification. 
· Worker list. 
· Equipment. 
· Material delivery. 
· Safety plan. 
· First-aid arrangements. 
· Protective equipment. 
· Security. 
· Quality inspections. 
· Weather contingencies. 
· Waste disposal. 
· Payment milestones. 
· Change-order authority. 
· Incident reporting. 
· Community complaint channel. 

19. Construction Safety
The Coordinator will coordinate controls for:
· Excavations. 
· Drilling equipment. 
· Heavy machinery. 
· Electrical work. 
· Concrete. 
· Lifting. 
· Working at height. 
· Fuel. 
· Welding. 
· Dust. 
· Noise. 
· Traffic. 
· Public access. 
· Children near the site. 
· Open trenches. 
· Tools and equipment. 
· Nighttime site security. 
· Personal protective equipment. 
Untrained volunteers must not operate specialized equipment or enter restricted construction zones.

20. Environmental Protection
The project must minimize:
· Groundwater contamination. 
· Surface-water contamination. 
· Erosion. 
· Standing water. 
· Mosquito breeding. 
· Fuel or chemical spills. 
· Improper drilling-waste disposal. 
· Damage to surrounding property. 
· Unsafe drainage. 
· Excessive groundwater extraction. 
· Unnecessary tree or habitat removal. 
· Abandoned construction debris. 
Environmental concerns must be documented and corrected.

21. Quality Assurance and Inspection
The Coordinator will establish inspection points for:
· Site preparation. 
· Excavation or borehole development. 
· Foundation and concrete work. 
· Tank installation. 
· Pump installation. 
· Solar or electrical installation. 
· Pipework. 
· Treatment equipment. 
· Drainage. 
· Fencing or access control. 
· Signage. 
· Final cleanup. 
Each inspection should record:
· Work reviewed. 
· Specifications. 
· Defects. 
· Required correction. 
· Responsible party. 
· Deadline. 
· Reinspection. 
· Approval status. 
Work should not be concealed by later construction before required inspection.

22. Materials Control
The Coordinator will coordinate with Logistics to ensure that:
· Materials match specifications. 
· Quantities are verified. 
· Damaged goods are rejected or documented. 
· Cement and sensitive equipment are stored safely. 
· Pipes and fittings are protected. 
· Pumps and solar components are secured. 
· Serial numbers are recorded. 
· Materials are issued to authorized personnel. 
· Unused materials are returned or transferred properly. 
· Theft and loss are reported. 

23. Change Orders
Changes to design, quantities, cost, schedule, or scope must include:
· Description. 
· Reason. 
· Technical effect. 
· Safety effect. 
· Water-quality effect. 
· Cost. 
· Schedule impact. 
· Funding source. 
· Contractor agreement. 
· Required approvals. 
· Revised drawings or specifications. 
· Final implementation verification. 
The Coordinator must not allow repeated informal changes to bypass financial controls.

24. Payment Milestone Verification
Before recommending payment, the Coordinator will verify:
· Contract milestone. 
· Work completed. 
· Quality. 
· Quantity. 
· Inspection result. 
· Defects. 
· Required documents. 
· Materials delivered. 
· Approved change orders. 
· Retainage or warranty conditions. 
· Community or property concerns. 
The Coordinator confirms technical completion. The Finance Department retains payment authority.

25. Water-Quality Coordination
Before commissioning, the Coordinator will work with the Water Quality Coordinator to ensure:
· Source testing. 
· Construction-related flushing. 
· Disinfection where required. 
· Microbiological testing. 
· Chemical testing based on risk. 
· Treatment verification. 
· Sampling-point identification. 
· Baseline results. 
· Corrective action for unsafe results. 
· Retesting. 
· Documented authorization for use. 
Construction completion does not authorize public consumption.

26. Commissioning
Commissioning should verify:
· Source yield. 
· Pump operation. 
· Energy system. 
· Storage. 
· Pipe integrity. 
· Leakage. 
· Pressure or flow. 
· Treatment. 
· Drainage. 
· Water-point function. 
· Safety guards. 
· Controls. 
· Emergency shutoff. 
· Spare parts. 
· Operator training. 
· Water quality. 
· Documentation. 
· Community readiness. 
The Coordinator will maintain a commissioning checklist and deficiency list.

27. Project Handover
The handover package should include:
· Final drawings. 
· Equipment list. 
· Serial numbers. 
· Warranties. 
· Operating instructions. 
· Maintenance schedule. 
· Spare parts. 
· Water-quality results. 
· Supplier contacts. 
· Contractor contacts. 
· Emergency shutdown instructions. 
· Ownership documentation. 
· Community committee responsibilities. 
· Financial procedures. 
· Complaint and repair channels. 
· Outstanding defects. 
· Follow-up schedule. 
Handover must be understood by local operators in the appropriate language.

28. Sustainability and Community Ownership
The Coordinator will support a model addressing:
· Local operator selection. 
· Community Water Committee. 
· Maintenance responsibilities. 
· User access. 
· Fee collection if approved. 
· Financial transparency. 
· Spare parts. 
· Technician availability. 
· Preventive maintenance. 
· Water-quality monitoring. 
· Complaint resolution. 
· Protection from political or private capture. 
· Equitable access. 
· Long-term ownership. 
UnityReach Global should not install a system that the community lacks a realistic means to operate.

29. Public Access and Non-Discrimination
The project must not exclude people because of:
· Religion. 
· Nonparticipation in religious activities. 
· Political affiliation. 
· Disability. 
· Gender. 
· Ethnicity. 
· Financial hardship, except under a transparent and approved fee policy. 
· Relationship to a particular church or leader. 
Water access rules must be communicated clearly and developed with community participation.

30. Technical Documentation
The Coordinator will maintain:
· Needs assessment. 
· Site assessment. 
· Feasibility study. 
· Land and access documents. 
· Permits. 
· Technical drawings. 
· Calculations. 
· Specifications. 
· Bill of quantities. 
· Cost estimates. 
· Procurement records. 
· Contracts. 
· Inspection reports. 
· Change orders. 
· Progress reports. 
· Photographs. 
· Water-quality results. 
· Commissioning records. 
· Handover package. 
· Defect and warranty records. 

31. Communications and Public Claims
Before Communications publishes project claims, the Coordinator will verify:
· Project type. 
· Location description. 
· Construction status. 
· Cost. 
· Population estimate. 
· Capacity. 
· Water-quality status. 
· Partner roles. 
· Completion status. 
· Sustainability arrangements. 
The project must not be described as delivering safe drinking water before water-quality clearance.
Beneficiary dignity and community consent must be protected in all stories and images.

32. Emergency Responsibilities
During an emergency, the Coordinator may support:
· Water-system shutdown. 
· Emergency inspection. 
· Temporary safe-water supply. 
· Damage assessment. 
· Flood or contamination response. 
· Generator or pump isolation. 
· Emergency repairs. 
· Restricted access to unsafe construction areas. 
· Rapid procurement specifications. 
· Recovery planning. 
The Coordinator must follow incident command and should not enter a dangerous site without authorization.

33. Authority
The Technical Project Coordinator may:
· Conduct technical assessments within qualifications. 
· Prepare technical scopes and specifications. 
· Review contractor submissions. 
· Inspect construction. 
· Reject nonconforming materials. 
· Require correction of defective work. 
· Recommend withholding milestone approval. 
· Restrict access to unsafe work areas. 
· Recommend project suspension. 
· Request professional engineering or environmental review. 
· Coordinate commissioning. 
· Refuse technical handover while critical deficiencies remain. 
· Escalate unsafe or unethical contractor conduct. 

34. Limitations
The Coordinator may not:
· Practice engineering beyond legal qualifications. 
· Approve unsafe water for public use. 
· Make water-quality determinations outside assigned competence. 
· Sign contracts unless separately authorized. 
· Release payments. 
· Change budgets independently. 
· Accept bribes, commissions, or vendor gifts. 
· Ignore land disputes. 
· Conceal defects. 
· Use untrained volunteers for hazardous construction. 
· claim project completion before commissioning. 
· guarantee a permanent water supply. 
· promise unrestricted free service without an approved sustainability model. 
· condition water access on religious participation. 
· select a site solely for publicity or convenience. 

35. Timeline of Responsibilities
August–September 2026: Technical Foundation
· Review the clean-water mission objective. 
· Establish the project lifecycle. 
· Develop assessment templates. 
· Define technical and professional requirements. 
· Create preliminary project criteria. 
· Identify Haitian technical partners. 
· Establish documentation standards. 
· Create the initial project risk register. 
October–December 2026: Needs Identification
· Begin community consultation. 
· Gather information about existing water sources. 
· Identify possible project sites. 
· Develop preliminary technical options. 
· Estimate costs. 
· Identify land, permit, environmental, and professional requirements. 
· Prevent premature public promises. 
January–June 2027: Feasibility
· Conduct or coordinate site assessments. 
· Obtain hydrogeological or professional review where required. 
· Compare technical alternatives. 
· Verify land and access. 
· Develop preliminary design. 
· Create initial budget. 
· Assess sustainability. 
· Present recommendations to leadership and the community. 
July–December 2027: Design and Approval
· Complete technical studies. 
· Finalize the preferred solution. 
· Develop drawings, specifications, and bill of quantities. 
· Complete environmental and safety reviews. 
· Identify permits. 
· Finalize cost estimates. 
· Develop procurement documents. 
· Obtain required approvals. 
January–June 2028: Procurement and Mobilization
· Support contractor and vendor selection. 
· Verify equipment specifications. 
· Finalize contracts. 
· Confirm financing. 
· Establish construction schedule. 
· Develop inspection and quality plans. 
· Confirm community and site readiness. 
· Coordinate imported and local materials. 
July–September 2028: Construction Preparation or Early Work
· Mobilize contractors as approved. 
· Verify site control. 
· Conduct construction safety briefing. 
· Inspect delivered materials. 
· Monitor early works. 
· Track schedule and budget. 
· Process documented change requests. 
· Coordinate community communication. 
October–November 2028: Construction and Quality Verification
· Monitor technical progress. 
· Conduct inspections. 
· Correct defects. 
· Coordinate water-quality sampling. 
· Verify operator and committee preparation. 
· Develop commissioning plan. 
· Prepare handover documents. 
· Identify unresolved critical risks. 
December 1–13, 2028: Final Pre-Mission Review
· Confirm project status. 
· Verify outstanding materials and contractors. 
· Complete necessary inspections. 
· Update risk and contingency plans. 
· Confirm mission volunteer work assignments. 
· Ensure no volunteer receives hazardous technical duties without qualification. 
· Prepare commissioning and public-communication controls. 
December 14, 2028: Arrival and Site Verification
· Inspect the project site. 
· Confirm construction status. 
· Meet contractors and community representatives. 
· Verify safety controls. 
· Update the technical work plan. 
· Brief assigned volunteers. 
· Restrict access to hazardous areas. 
December 15–23, 2028: Active Mission Period
· Supervise authorized technical activities. 
· Conduct daily safety and quality reviews. 
· Coordinate materials and contractors. 
· Monitor progress. 
· Document changes. 
· Coordinate water-quality testing. 
· Complete commissioning only when requirements are met. 
· Train local operators. 
· Support community handover. 
· Avoid rushing work for a dedication ceremony. 
December 24, 2028–January 2, 2029: Verification and Handover
· Resolve remaining deficiencies where feasible. 
· Confirm water-quality clearance. 
· Finalize drawings and manuals. 
· Verify operator understanding. 
· Transfer approved spare parts. 
· Complete community and partner handover. 
· Document outstanding warranty work. 
· Secure unfinished or unsafe areas. 
· Prepare the preliminary technical report. 
January 3, 2029: Final Day and Return
· Conduct the final available inspection. 
· Confirm custody and operational responsibility. 
· Transfer technical records. 
· Record unresolved defects. 
· Confirm follow-up owners and deadlines. 
· Secure tools and equipment. 
· Submit the preliminary project closeout. 
· Preserve all records for post-mission monitoring and audit. 

36. Required Records
The Coordinator must maintain:
· Community needs assessment. 
· Project concept. 
· Site assessments. 
· Feasibility studies. 
· Land and access records. 
· Permit records. 
· Professional reports. 
· Technical designs. 
· Bills of quantities. 
· Cost estimates. 
· Procurement specifications. 
· Contractor evaluations. 
· Contracts. 
· Construction schedules. 
· Safety plans. 
· Material records. 
· Inspection reports. 
· Change orders. 
· Payment milestone verifications. 
· Water-quality coordination records. 
· Commissioning checklist. 
· Handover package. 
· Warranty records. 
· Technical closeout report. 

37. Key Performance Indicators
Performance should be measured through:
· Completion of community assessment. 
· Completion of technical feasibility review. 
· Land and access verification. 
· Required permit status. 
· Design approval. 
· Budget variance. 
· Schedule variance. 
· Percentage of materials meeting specifications. 
· Number of unresolved defects. 
· Construction-safety performance. 
· Water-quality clearance. 
· Commissioning completion. 
· Operator training completion. 
· Handover documentation completeness. 
· Percentage of corrective actions completed. 
· Community acceptance. 
· Maintenance readiness. 

38. Major Risks to Manage
The Coordinator must actively manage:
· Inadequate source yield. 
· Water contamination. 
· Land disputes. 
· Poor technical design. 
· Unqualified contractors. 
· Counterfeit or incompatible equipment. 
· Construction injury. 
· Environmental damage. 
· Flooding. 
· Drainage failure. 
· Budget overruns. 
· Informal change orders. 
· Materials theft. 
· Incomplete commissioning. 
· Public use before testing. 
· Lack of spare parts. 
· No trained operator. 
· Community exclusion. 
· Water access tied to religious participation. 
· Ceremonial deadlines overriding technical safety. 

39. First 30-Day Action Plan
Within the first 30 days, the Technical Project Coordinator should:
1. Meet with the Water and Sanitation Director. 
2. Review the preliminary clean-water objective. 
3. Establish technical project standards. 
4. Create assessment and feasibility templates. 
5. Identify required professionals. 
6. Begin Haitian partner consultation. 
7. Develop preliminary site-selection criteria. 
8. Establish land and access verification. 
9. Create the technical risk register. 
10. Develop preliminary options and cost ranges. 
11. Establish design and approval workflows. 
12. Coordinate responsibilities with Water Quality and Operations and Maintenance. 
13. Define performance indicators. 
14. Submit the initial Technical Project Plan for approval. 

40. Closing Responsibility
The Technical Project Coordinator ensures that UnityReach Global’s clean-water commitment becomes a safe, technically sound, environmentally responsible, community-supported, and maintainable system.
The project is not successful merely because a well is drilled, a tank is installed, or a dedication is held. Success requires verified water quality, reliable operation, trained local ownership, equitable access, complete documentation, and a realistic plan for maintenance after UnityReach Global leaves Haiti.

