Mission Director Department
Organizational Structure, Staff & Job Descriptions
The Mission Director is responsible for planning, coordinating, and overseeing all field operations before, during, and after the UnityReach Global mission. This position ensures every department works together to accomplish the mission safely, efficiently, and in alignment with the organization's mission and values.

Organizational Structure
Executive Director
        │
Deputy Executive Director
        │
Mission Director
        │
──────────────────────────────────────────
Assistant Mission Director
Operations Manager
Logistics Manager
Volunteer Manager
Medical Operations Coordinator
Evangelism Coordinator
Community Outreach Coordinator
Security & Safety Coordinator
Transportation Coordinator
Housing Coordinator
Food Services Coordinator
Warehouse & Inventory Coordinator
Communications Coordinator
Administration Coordinator
Local Haiti Liaison

Mission Director
Reports To: Deputy Executive Director
Supervises: All Mission Operations Staff
Position Summary
Provides leadership and direction for all mission activities, ensuring every department operates effectively, safely, and according to the approved mission plan.
Responsibilities
· Lead all mission planning and execution. 
· Develop operational plans and timelines. 
· Coordinate all department leaders. 
· Manage the daily mission schedule. 
· Ensure volunteer safety and accountability. 
· Coordinate with local churches and community leaders. 
· Monitor budgets and resource utilization. 
· Resolve operational challenges. 
· Submit daily and final mission reports. 
Daily Tasks
· Conduct morning leadership meetings. 
· Review daily schedules. 
· Inspect mission sites. 
· Monitor department performance. 
· Resolve operational issues. 
· Meet with local partners. 
· Conduct evening debriefings. 

Assistant Mission Director
Reports To: Mission Director
Responsibilities
· Assist with daily operations. 
· Coordinate department communication. 
· Monitor project completion. 
· Act on behalf of the Mission Director when needed. 
· Supervise field activities. 
· Prepare daily operational reports. 

Operations Manager
Reports To: Mission Director
Responsibilities
· Oversee daily mission operations. 
· Coordinate schedules. 
· Manage facilities and meeting locations. 
· Ensure all departments remain on schedule. 
· Track operational performance. 
· Supervise support staff. 

Logistics Manager
Reports To: Mission Director
Responsibilities
· Coordinate all logistics. 
· Manage equipment transportation. 
· Schedule deliveries. 
· Coordinate customs and shipping. 
· Monitor inventory movement. 
· Supervise warehouse operations. 

Volunteer Manager
Reports To: Mission Director
Responsibilities
· Supervise all volunteers. 
· Coordinate volunteer assignments. 
· Manage attendance. 
· Conduct volunteer orientation. 
· Resolve volunteer concerns. 
· Monitor volunteer performance. 

Medical Operations Coordinator
Reports To: Mission Director & Medical Director
Responsibilities
· Coordinate medical clinics. 
· Schedule healthcare volunteers. 
· Manage patient flow. 
· Coordinate medical equipment. 
· Ensure clinic readiness. 
· Support emergency response. 

Evangelism Coordinator
Reports To: Mission Director & Evangelism Director
Responsibilities
· Coordinate crusade meetings. 
· Schedule pastors and speakers. 
· Organize Bible workers. 
· Coordinate baptism logistics. 
· Supervise worship teams. 
· Monitor evangelism activities. 

Community Outreach Coordinator
Reports To: Mission Director
Responsibilities
· Coordinate food distribution. 
· Organize clothing giveaways. 
· Manage school supply distribution. 
· Coordinate tuition assistance. 
· Support community engagement. 

Security & Safety Coordinator
Reports To: Mission Director
Responsibilities
· Develop safety plans. 
· Conduct risk assessments. 
· Coordinate emergency procedures. 
· Supervise security volunteers. 
· Investigate incidents. 
· Ensure child protection policies are followed. 

Transportation Coordinator
Reports To: Logistics Manager
Responsibilities
· Coordinate airport pickups. 
· Schedule daily transportation. 
· Assign drivers. 
· Maintain vehicle records. 
· Monitor fuel usage. 
· Coordinate emergency transportation. 

Housing Coordinator
Reports To: Logistics Manager
Responsibilities
· Assign volunteer accommodations. 
· Coordinate hotel reservations. 
· Manage room assignments. 
· Handle housing concerns. 
· Coordinate check-in and check-out. 

Food Services Coordinator
Reports To: Logistics Manager
Responsibilities
· Plan daily meals. 
· Coordinate food vendors. 
· Manage meal schedules. 
· Monitor food safety. 
· Coordinate special dietary needs. 

Warehouse & Inventory Coordinator
Reports To: Logistics Manager
Responsibilities
· Receive donated supplies. 
· Maintain inventory records. 
· Organize warehouse storage. 
· Prepare distribution orders. 
· Monitor inventory levels. 

Communications Coordinator
Reports To: Mission Director
Responsibilities
· Provide daily mission updates. 
· Coordinate announcements. 
· Communicate schedule changes. 
· Support media teams. 
· Maintain communication between departments. 

Administration Coordinator
Reports To: Mission Director
Responsibilities
· Maintain mission records. 
· Prepare reports. 
· Manage registration documents. 
· Coordinate meetings. 
· Record leadership decisions. 
· Maintain volunteer files. 

Local Haiti Liaison
Reports To: Mission Director
Responsibilities
· Coordinate with local churches. 
· Work with community leaders. 
· Assist with government and local agency communication. 
· Support translation and cultural guidance. 
· Coordinate local volunteers. 
· Resolve community-related issues. 

Mission Director Department KPIs
The Mission Director's team will be evaluated on:
· Mission completed on schedule. 
· Volunteer satisfaction (90%+ target). 
· Zero major safety incidents. 
· Department coordination effectiveness. 
· Budget adherence. 
· Transportation reliability. 
· Timely distribution of humanitarian aid. 
· Successful execution of medical clinics and evangelistic meetings. 
· Community engagement and partner satisfaction. 
· Comprehensive post-mission reporting. 
This structure creates a 15-person Mission Operations Department that can effectively coordinate a mission involving 100–200 volunteers while working closely with the Medical, Evangelism, Logistics, Finance, Communications, and Partnership departments.

