UnityReach Global Social Media Coordinator
Complete Responsibilities: Appointment–January 3, 2029
1. Position Purpose
The Social Media Coordinator is responsible for planning, creating, scheduling, publishing, monitoring, and evaluating UnityReach Global’s approved social media communications for the 2028–2029 Cap-Haïtien Mission.
The Coordinator will use social platforms to support:
· Volunteer recruitment. 
· Each One, Reach One. 
· Mission education. 
· Fundraising. 
· Donor stewardship. 
· Partner engagement. 
· Volunteer training reminders. 
· Mission readiness. 
· Program updates. 
· Emergency communication when authorized. 
· Ethical storytelling. 
· Post-mission accountability. 
The Coordinator must ensure that social media protects the dignity, privacy, safety, and rights of volunteers, patients, children, beneficiaries, Haitian partners, and local communities.
No person may be required to pose for photographs, appear in videos, share a testimony, or disclose personal hardship to receive assistance.

2. Reporting Relationship
The Social Media Coordinator:
· Reports directly to the Communications Director. 
· Works under the operational authority of the Mission Director. 
· Coordinates website campaigns with the Website and Digital Content Coordinator. 
· Coordinates images with the Photography Coordinator. 
· Coordinates video content with the Video Production Coordinator. 
· Coordinates press messaging with the Public Relations Coordinator. 
· Coordinates multilingual content with the Translation Coordinator. 
· Coordinates asset storage with the Media Archive Coordinator. 
· Coordinates volunteer recruitment content with the Volunteer Director and Recruitment Coordinator. 
· Coordinates Each One, Reach One content with its campaign coordinator. 
· Coordinates fundraising content with the Partnerships and Finance Directors. 
· Coordinates safeguarding and security concerns with the Safety Officer. 
· Coordinates medical content with the Medical Director. 
· Coordinates program facts with relevant department directors. 
· Coordinates consent and records with the Administrative Coordinator. 
· Works with approved Haitian communicators, interpreters, churches, schools, community partners, and media personnel. 
The Coordinator may supervise platform managers, content creators, caption writers, community moderators, campaign assistants, social-listening personnel, and scheduled-post reviewers.

3. Required Qualifications
The Coordinator should demonstrate:
· Experience managing organizational social media. 
· Strong writing and editing ability. 
· Experience with content calendars and scheduling tools. 
· Understanding of platform analytics. 
· Ability to create accessible and multilingual content. 
· Knowledge of privacy, informed consent, safeguarding, and ethical storytelling. 
· Ability to recognize security-sensitive information. 
· Strong fact-checking skills. 
· Ability to respond professionally to public criticism. 
· Ability to work under time pressure. 
· Cultural humility and respect for Haitian leadership. 
· Ability to distinguish humanitarian communications from exploitation or poverty-focused marketing. 
Experience with faith-based or humanitarian organizations is beneficial.

4. Approved Social Platforms
Subject to organizational approval, platforms may include:
· Facebook. 
· Instagram. 
· YouTube. 
· LinkedIn. 
· X. 
· TikTok. 
· WhatsApp Channels or Communities. 
· Telegram. 
· Other approved platforms. 
For every account, the Coordinator will maintain:
· Account name. 
· Platform. 
· URL. 
· Purpose. 
· Account owner. 
· Primary administrator. 
· Backup administrator. 
· Recovery contact. 
· Authentication method. 
· Audience. 
· Content categories. 
· Approval requirements. 
· Status. 
· Creation and retirement history. 
No volunteer may create an unofficial UnityReach Global mission account.

5. Social Media Principles
All social media must follow these principles:
· Accuracy before speed. 
· Dignity before publicity. 
· Consent before identifiable storytelling. 
· Safety before real-time posting. 
· Haitian leadership and voice. 
· Clear distinction between fact and aspiration. 
· Financial transparency. 
· No exaggeration of impact. 
· No aid conditioning. 
· No political partisanship. 
· No unauthorized clinical claims. 
· No public disclosure of private information. 
· No use of suffering primarily to generate attention. 
· No posting of children without required consent and risk review. 
· No publication of active security plans or sensitive locations. 
· No personal ownership of organizational accounts or audiences. 

6. Social Media Strategy
The Coordinator will develop a strategy identifying:
· Communication goals. 
· Priority audiences. 
· Platforms. 
· Content themes. 
· Languages. 
· Publishing frequency. 
· Campaign periods. 
· Approval pathways. 
· Moderation rules. 
· Accessibility requirements. 
· Safety restrictions. 
· Performance indicators. 
· Paid-advertising rules. 
· Crisis-communication procedures. 
· Archive and retention procedures. 
The strategy should support the mission without reducing the organization to a single event.

7. Priority Audiences
Social media audiences may include:
· Prospective volunteers. 
· Registered volunteers. 
· Churches. 
· Pastors. 
· Haitian diaspora communities. 
· Healthcare professionals. 
· Teachers and students. 
· Businesses. 
· Foundations. 
· Donors. 
· Partner organizations. 
· Haitian community partners. 
· Mission families. 
· General supporters. 
· News media. 
· Future program participants. 
Content should be tailored without creating conflicting facts across audiences.

8. Content Pillars
The Coordinator may organize content around:
Mission education
· Cap-Haïtien mission purpose. 
· Mission dates. 
· Programs. 
· Leadership. 
· Volunteer expectations. 
· Haitian history and culture. 
· Ethical mission practices. 
Volunteer recruitment
· Available roles. 
· Qualifications. 
· Participation contributions. 
· Payment schedule. 
· Application process. 
· Training. 
· Family participation. 
· Recruitment deadlines. 
Each One, Reach One
· 50 + 50 = 100 goal. 
· Personal invitation challenge. 
· Recognition levels. 
· Referral tools. 
· Campaign progress. 
· Volunteer recognition with consent. 
Program preparation
· Medical planning. 
· School support. 
· Hygiene kits. 
· Community meals. 
· Clothing. 
· Water and sanitation. 
· Children’s and youth programs. 
· Bible studies and crusade planning. 
Fundraising and partnerships
· Verified funding needs. 
· Sponsorship opportunities. 
· Approved donation campaigns. 
· Partner recognition. 
· Fund use and progress. 
Volunteer preparation
· Training deadlines. 
· Passport reminders. 
· Readiness milestones. 
· Packing and travel information. 
· Wellness and cultural preparation. 
Field updates
· Approved mission activity. 
· Program progress. 
· Partner voices. 
· Volunteer service. 
· Daily highlights. 
· Operational changes when authorized. 
Accountability and impact
· Verified program outputs. 
· Financial summaries where approved. 
· Lessons learned. 
· Community feedback. 
· Post-mission follow-up. 
· Long-term results. 

9. Content Calendar
The Coordinator will maintain a content calendar showing:
· Publication date. 
· Platform. 
· Campaign. 
· Content title. 
· Purpose. 
· Audience. 
· Language. 
· Format. 
· Caption. 
· Media asset. 
· Consent status. 
· Fact owner. 
· Reviewer. 
· Approver. 
· Scheduled status. 
· Publication status. 
· Link. 
· Performance. 
· Archive reference. 
The calendar should identify high-volume periods and avoid overwhelming audiences with repetitive requests.

10. Content Approval Levels
Routine content
May include:
· Approved mission reminders. 
· General volunteer encouragement. 
· Previously approved program facts. 
· Scheduled campaign posts. 
Enhanced review content
May include:
· Fundraising claims. 
· Volunteer prices. 
· Payment schedules. 
· Program statistics. 
· Partner announcements. 
· Testimonials. 
· Child-related content. 
· Medical or health information. 
· Haitian community stories. 
· Paid advertising. 
Executive or crisis review content
May include:
· Emergency incidents. 
· Death or serious injury. 
· Security events. 
· Allegations. 
· Mission suspension. 
· Evacuation. 
· Financial controversy. 
· Major partner dispute. 
· Government or political matters. 
· Legal claims. 
The Coordinator must know who may approve each category.

11. Fact Verification
Before publication, the Coordinator will verify:
· Dates. 
· Location. 
· Program names. 
· Volunteer costs. 
· Payment schedule. 
· Recruitment status. 
· Participant counts. 
· Referral totals. 
· Donation needs. 
· Partner names. 
· Leadership titles. 
· Program outputs. 
· Financial claims. 
· Medical statements. 
· Water-project claims. 
· Baptism or spiritual-result numbers. 
· Quotations. 
· Translations. 
· Links. 
A planned number must be labeled as a goal, not reported as an achieved result.

12. Mission Facts That Must Remain Consistent
The Coordinator must maintain consistent use of:
· Departure: December 14, 2028. 
· Crusade: December 15–23, 2028. 
· Fellowship/Vacation: December 24, 2028–January 3, 2029. 
· Return: January 3, 2029. 
· Location: Cap-Haïtien, Haiti. 
· Single volunteer contribution: $3,995. 
· Married couple contribution: $5,995. 
· Each child added: $1,995. 
· Deposit: December 2027. 
· 25% payment: February 2028. 
· 25% payment: April 2028. 
· Final payment: June 2028. 
· Each One, Reach One: 50 + 50 = 100. 
· Scalable capacity: 100–200 participants. 
Any approved change must be updated across every platform.

13. Multilingual Social Media
Content should support:
· English. 
· Haitian Creole. 
· French. 
· Spanish where appropriate. 
The Coordinator will:
· Work through the Translation Coordinator. 
· Maintain one approved source version. 
· Track translation status. 
· Avoid publishing unreviewed machine translations for sensitive content. 
· Ensure dates, amounts, links, names, and calls to action match. 
· Use appropriate accents and spelling. 
· Consider separate language posts or multilingual carousels. 
· Respond in the user’s language where possible. 
· Use English fallback where approved translation is unavailable. 
· Archive every published language version. 

14. Accessibility
Social content should include:
· Alt text for meaningful images. 
· Captions for videos. 
· Transcripts for essential audio. 
· Readable text contrast. 
· Legible fonts. 
· Limited text crowding. 
· Plain-language captions. 
· Content warnings where appropriate. 
· Avoidance of flashing or strobe effects. 
· Descriptive links. 
· Accessible PDFs or linked alternatives. 
· Audio descriptions where feasible for essential visual content. 
· Hashtags written in readable capitalization. 
Important information must not be communicated through an image alone.

15. Consent Standards
Before using identifiable content, the Coordinator will confirm:
· Who appears in the content. 
· Whether the person can legally consent. 
· Whether guardian consent is required. 
· What use was explained. 
· Platforms approved. 
· Duration of consent. 
· Whether the person may withdraw future use. 
· Whether the content creates security or dignity risks. 
· Whether consent was voluntary. 
· Whether assistance was separated from consent. 
· Where the consent record is stored. 
A person’s willingness to be photographed does not automatically authorize unlimited advertising use.

16. Children’s Content
Content involving children requires enhanced protection.
The Coordinator will ensure:
· Parent, guardian, school, or authorized consent is documented as required. 
· Child assent is respected. 
· No child is pressured. 
· Names, schools, addresses, health information, and family hardship are protected. 
· Location information does not create a safety risk. 
· Clothing and context preserve dignity. 
· No bathing, medical, changing, or humiliating imagery is used. 
· Children are not presented as helpless props. 
· No adoption, sponsorship, or immigration promises are implied. 
· Comments are closely moderated. 
· Content is removed or restricted when safety concerns arise. 

17. Medical and Patient Content
The Coordinator must not publish patient content unless:
· Medical leadership approves. 
· Appropriate consent is documented. 
· Treatment access was not conditioned on media participation. 
· Privacy is protected. 
· The patient’s condition is not exploited. 
· Clinical claims are accurate. 
· Before-and-after content is ethically appropriate. 
· No patient record or identifying document appears. 
· No clinical area is filmed without permission. 
· The post does not provide individualized medical advice. 
· Haitian healthcare partners are represented respectfully. 
A patient declining media participation must receive the same care.

18. Humanitarian Storytelling
The Coordinator will avoid:
· “Savior” narratives. 
· Humiliating close-ups. 
· Exaggerated hardship. 
· Unverified claims. 
· Images of people waiting for aid without context. 
· Captions implying recipients lack agency. 
· Public disclosure of family crises. 
· Requiring recipients to thank donors on camera. 
· Comparing volunteers favorably against local communities. 
· Describing Haitian partners only as recipients. 
Ethical storytelling should emphasize:
· Partnership. 
· Community leadership. 
· Dignity. 
· Context. 
· Consent. 
· Strength. 
· Shared responsibility. 
· Verified need. 
· Long-term work. 

19. Volunteer Social Media Conduct
The Coordinator will train volunteers that they may not:
· Post patient or beneficiary information. 
· Post local children without approval. 
· Livestream from restricted sites. 
· Publish real-time housing or route information. 
· Post security incidents. 
· Misrepresent mission results. 
· Criticize Haitian partners publicly. 
· Post humiliating images. 
· Use mission content for personal fundraising without approval. 
· Announce partnerships prematurely. 
· Share private volunteer issues. 
· Tag people without consent. 
· Create unofficial UnityReach Global accounts. 
· Use the organization’s logo on unapproved merchandise. 
· Post while operating vehicles or performing clinical duties. 
Volunteers should submit approved content to the Communications team rather than assume personal consent is sufficient.

20. Account Security
The Coordinator will ensure:
· Organizational accounts use organization-controlled email addresses. 
· Multifactor authentication is enabled. 
· Passwords are not shared in group chats. 
· Access is role based. 
· Administrators are reviewed regularly. 
· Recovery methods are current. 
· Login alerts are monitored. 
· Former staff access is removed. 
· Backup administrators exist. 
· Third-party apps are approved. 
· Suspicious access is reported. 
· Devices are secured. 
· Emergency account recovery is documented. 
· Posts and changes are audit logged where possible. 

21. Social Media Moderation
The Coordinator will develop moderation standards for:
· Questions. 
· Constructive criticism. 
· Misinformation. 
· Harassment. 
· Hate speech. 
· Threats. 
· Spam. 
· Scams. 
· Impersonation. 
· Graphic content. 
· Personal information. 
· Medical misinformation. 
· Political arguments. 
· Safeguarding disclosures. 
· Donation fraud. 
Moderation actions may include:
· Responding. 
· Hiding. 
· Removing. 
· Restricting. 
· Blocking. 
· Reporting. 
· Preserving evidence. 
· Escalating. 
Criticism should not be deleted merely because it is uncomfortable.

22. Direct Messages
Direct messages must be handled through an approved process.
The Coordinator will:
· Respond to general inquiries. 
· Transfer volunteer questions to Recruitment or Volunteer support. 
· Transfer donation questions to approved channels. 
· Escalate complaints. 
· Escalate safeguarding disclosures immediately. 
· Avoid collecting medical or financial information through social DMs. 
· Avoid providing immigration or legal advice. 
· Protect children from private contact. 
· Move sensitive cases to approved secure channels. 
· Maintain response templates. 
· Record material interactions where required. 

23. Misinformation and Corrections
If inaccurate information is published, the Coordinator will:
1. Verify the error. 
2. Assess impact. 
3. Notify the Communications Director. 
4. Correct or remove the post. 
5. Publish a clarification when necessary. 
6. Notify affected departments. 
7. Update scheduled content. 
8. Preserve the original and correction in the archive. 
9. Document the cause. 
10. Implement a preventive change. 
Material errors involving dates, costs, safety, medical claims, donation use, or mission status should be corrected promptly and transparently.

24. Paid Social Advertising
Paid advertising requires:
· Approved campaign purpose. 
· Defined audience. 
· Approved budget. 
· Authorized payment method. 
· Approved content. 
· Privacy review. 
· Tracking plan. 
· Clear call to action. 
· Geographic and demographic review. 
· Monitoring. 
· Performance report. 
· Compliance with platform rules. 
· No targeting based on sensitive personal vulnerabilities. 
The Coordinator may manage approved ads but may not use personal payment accounts without authorization.

25. Fundraising Content
Before publishing fundraising content, the Coordinator will verify:
· Campaign authorization. 
· Fundraising goal. 
· Program purpose. 
· Approved donation link. 
· Tax language. 
· Restricted-fund information. 
· Current progress. 
· Donor recognition rules. 
· Use-of-funds description. 
· Fees or platform disclosures where required. 
· Finance or Partnerships approval. 
The Coordinator must not:
· Guarantee tax deductibility. 
· Use unauthorized personal payment links. 
· Imply that funds are already secured. 
· Publish fabricated urgency. 
· Misstate matching gifts. 
· Misrepresent costs or beneficiaries. 

26. Each One, Reach One Content
The Coordinator will publish approved materials explaining:
· 50 + 50 = 100. 
· One volunteer recruits one person. 
· Unique referral code. 
· Referral link. 
· QR code. 
· Referral dashboard. 
· Recognition levels. 
· Application and acceptance requirements. 
· Privacy restrictions. 
· Campaign progress. 
Posts must distinguish:
· Registrations. 
· Completed applications. 
· Accepted referrals. 
· Deposit-paid participants. 
· Fully paid participants. 
· Certified participants. 
· Active mission participants. 

27. Live Coverage
Live coverage may include:
· Approved worship or crusade content. 
· Leadership briefings intended for the public. 
· Volunteer reflections. 
· Partner interviews. 
· Program highlights. 
· Approved event segments. 
Before any livestream, the Coordinator will confirm:
· Authorization. 
· Site permission. 
· Participant consent. 
· Child protections. 
· Patient privacy. 
· Music licensing. 
· Security review. 
· Network reliability. 
· Moderation coverage. 
· Backup recording. 
· Emergency stop procedure. 
Livestreaming must stop immediately when safety, safeguarding, medical privacy, or leadership requires it.

28. Real-Time Security Restrictions
The Coordinator must not publish in real time:
· Volunteer housing addresses. 
· Room numbers. 
· Security positions. 
· Vehicle routes. 
· Departure times that create risk. 
· Medical referral locations involving identifiable patients. 
· Locations of high-value cargo. 
· Active emergency response. 
· Locations of vulnerable children. 
· Details of an ongoing security incident. 
· Evacuation routes. 
· Passport or travel documents. 
Delayed posting should be used when appropriate.

29. Emergency and Crisis Communication
During a crisis, the Coordinator will:
· Stop routine scheduled content. 
· Preserve draft and scheduled-post control. 
· Follow the Communications Director, Mission Director, and Safety Officer. 
· Publish only approved verified information. 
· Avoid naming injured, missing, deceased, accused, or affected persons before authorization. 
· Avoid speculation. 
· Direct media inquiries to the Public Relations Coordinator. 
· Monitor misinformation. 
· Correct dangerous false information. 
· Preserve relevant online evidence. 
· Protect families from learning sensitive news through social media. 
· Document every crisis post and approval. 

30. Social Listening
The Coordinator will monitor:
· Questions. 
· Volunteer sentiment. 
· Donor concerns. 
· Partner mentions. 
· Misinformation. 
· Impersonation. 
· Fraudulent fundraising. 
· Complaints. 
· Security threats. 
· Harassment. 
· Media coverage. 
· Campaign response. 
· Haitian community feedback. 
Serious concerns must be escalated rather than handled only through a public reply.

31. Impersonation and Scam Response
If a fake UnityReach Global account or fundraiser appears, the Coordinator will:
· Preserve screenshots and links. 
· Verify that the account is unauthorized. 
· Notify the Communications Director. 
· Report it to the platform. 
· Notify Finance and Safety when money or threats are involved. 
· Publish an approved warning if necessary. 
· Identify the official account and donation channels. 
· Avoid public accusations without evidence. 
· Track platform response. 
· Document resolution. 

32. Content Performance and Analytics
The Coordinator will monitor:
· Reach. 
· Impressions. 
· Engagement. 
· Link clicks. 
· Video views. 
· Completion rate. 
· Shares. 
· Saves. 
· Comments. 
· Direct inquiries. 
· Volunteer applications attributed to social media. 
· Referral campaign traffic. 
· Donations attributed to approved campaigns. 
· Language performance. 
· Accessibility completion. 
· Negative feedback. 
· Follower growth. 
· Paid-advertising cost. 
· Conversion rate. 
Vanity metrics must not replace recruitment, fundraising, readiness, or program outcomes.

33. Authority
Within approved policies, the Coordinator may:
· Manage approved social accounts. 
· Develop the social content calendar. 
· Draft and schedule routine content. 
· Moderate comments. 
· Respond using approved templates. 
· Pause scheduled posts. 
· Remove content that violates privacy or safety. 
· Escalate misinformation, threats, safeguarding concerns, or impersonation. 
· Request content corrections. 
· Assign platform-management duties. 
· Recommend social campaigns. 
· Produce analytics reports. 
The Coordinator may not announce major partnerships, emergencies, financial results, leadership changes, or mission status without authorization.

34. Limitations
The Coordinator may not:
· Publish without required consent. 
· Expose patient or child information. 
· Post real-time security-sensitive details. 
· Create unofficial accounts. 
· Use personal donation links. 
· Guarantee tax deductions. 
· Provide clinical, legal, or immigration advice. 
· Exaggerate impact. 
· Condition assistance on media participation. 
· Delete legitimate criticism solely to protect reputation. 
· Purchase ads without approval. 
· Announce unapproved partnerships. 
· Publish copyrighted content without permission. 
· Share account credentials. 
· Allow unauthorized livestreaming. 
· use test campaign data as real mission progress. 
· respond publicly to confidential complaints. 

35. Social Media Workflow
The standard workflow should be:
Communication Need Identified → Facts Verified → Content Drafted → Media Selected → Consent Confirmed → Translation Completed → Accessibility Added → Program and Risk Review Completed → Authorized Approval Obtained → Content Scheduled → Final Prepublication Check Completed → Content Published → Comments and Messages Moderated → Performance Measured → Corrections Completed Where Needed → Content and Records Archived

36. Timeline and Deliverables
Phase 1: August–September 2026
The Coordinator will:
· Meet with the Communications Director and Mission Director. 
· Audit existing social accounts. 
· Draft the Social Media Strategy. 
· Define audiences and platforms. 
· Establish content pillars. 
· Develop account-security standards. 
· Establish approval levels. 
· Create consent and safeguarding requirements. 
· Develop multilingual and accessibility standards. 
· Draft moderation rules. 
· Establish crisis-communication procedures. 
· Prepare the preliminary budget. 
· Create the social media risk register. 
Required deliverables
· Social Media Strategy. 
· Account register. 
· Content pillars. 
· Approval matrix. 
· Moderation policy. 
· Consent and safeguarding standards. 
· Accessibility requirements. 
· Crisis social media plan. 
· Preliminary budget. 
· Risk register. 

Phase 2: Registration Launch — October–December 2026
The Coordinator will:
· Launch the approved volunteer recruitment campaign. 
· Publish mission dates and participation information. 
· Promote the October 1 registration opening. 
· Launch Each One, Reach One content. 
· Publish multilingual campaign materials. 
· Test referral links and QR codes. 
· Conduct mission information campaigns. 
· Monitor inquiries. 
· Moderate comments. 
· Correct misinformation. 
· Track recruitment conversions. 
· Establish the social content calendar. 
· Ensure test records are not reported as actual campaign results. 
By December 31, 2026
The Coordinator should have:
· Active and secure social accounts. 
· A functioning content calendar. 
· Multilingual recruitment content. 
· Each One, Reach One campaign materials. 
· Documented moderation procedures. 
· Initial analytics. 
· Archived published content. 
· A list of campaign improvements. 

Phase 3: January–December 2027
The Coordinator will:
· Maintain consistent mission awareness. 
· Promote volunteer roles. 
· Publish department spotlights. 
· Promote Each One, Reach One. 
· Support church and professional recruitment. 
· Publish fundraising and partnership content. 
· Explain the December 2027 deposit. 
· Share approved preparation milestones. 
· Highlight Haitian partners with consent. 
· Recruit clinical, education, logistics, and humanitarian volunteers. 
· Monitor campaign conversion. 
· Expand multilingual content. 
· Conduct quarterly analytics reviews. 
· Update content based on verified needs. 

Phase 4: January–June 2028
The Coordinator will:
· Publish February, April, and June payment reminders. 
· Continue targeted recruitment for critical vacancies. 
· Promote training preparation. 
· Publish program-specific fundraising campaigns. 
· Share verified partner announcements. 
· Highlight water, education, medical, and humanitarian plans. 
· Track campaign progress toward 100. 
· Avoid reporting accepted volunteers as deployment ready. 
· Support approved donor recognition. 
· Monitor misinformation and fraudulent fundraising. 
· Prepare the transition from recruitment to readiness content. 

Phase 5: July–September 2028
The Coordinator will:
· Reduce general recruitment content when capacity is reached. 
· Focus on mission preparation. 
· Publish volunteer readiness education. 
· Promote cultural humility. 
· Explain safeguarding and ethical storytelling. 
· Publish packing and passport reminders. 
· Introduce approved team and department leaders. 
· Highlight verified supplies and program preparation. 
· Prepare field-communications procedures. 
· Recruit and train deployment social media personnel. 
· Confirm approval and crisis chains. 
· Conduct account-security review. 

Phase 6: October–November 2028
The Coordinator will:
· Promote volunteer training. 
· Publish training and readiness reminders. 
· Explain final mission schedule. 
· Share approved program goals. 
· Prepare field content templates. 
· Build multilingual daily-update formats. 
· Prepare emergency holding messages. 
· Train all volunteers on personal social media rules. 
· Finalize field posting and review shifts. 
· Coordinate livestream plans. 
· Confirm consent systems. 
· Test remote account access and backups. 

Phase 7: December 1–13, 2028
The Coordinator will:
· Publish final preparation updates. 
· Confirm that public participant counts are verified. 
· Publish approved departure guidance. 
· Avoid publicizing sensitive travel details. 
· Finalize scheduled content. 
· Prepare departure-day coverage. 
· Reconfirm all account administrators. 
· Test security and recovery methods. 
· Confirm Haiti internet and upload plans. 
· Prepare offline captions and templates. 
· Verify equipment with Photography and Video. 
· Conduct a final crisis-communication exercise. 
· Submit social media readiness certification to the Communications Director. 

37. Departure Day — December 14, 2028
The Coordinator will:
· Publish only approved departure content. 
· Avoid showing passports, boarding passes, baggage tags, or private manifests. 
· Avoid disclosing vulnerable traveler information. 
· Coordinate group photographs with consent. 
· Delay posts containing sensitive real-time movement. 
· Monitor comments and messages. 
· Correct false flight or mission information. 
· Preserve airport and airline rules. 
· Coordinate Haiti arrival content. 
· Stop content creation if Airport Operations or Safety requires it. 
· Archive final published materials and consent references. 

38. Active Mission Operations — December 15–23, 2028
Daily responsibilities
The Coordinator will:
· Attend the Communications Department briefing. 
· Review the day’s programs. 
· Identify approved stories. 
· Confirm photography and video assignments. 
· Verify consent. 
· Prepare multilingual captions. 
· Verify program facts and counts. 
· Conduct safety review. 
· Schedule or publish approved updates. 
· Moderate comments and messages. 
· Monitor misinformation. 
· Pause content during incidents. 
· Archive published content. 
· Prepare analytics and lessons for the next day. 
Daily content may include
· Approved morning mission preview. 
· Department activities. 
· Haitian partner perspectives. 
· Volunteer service. 
· Program progress. 
· Crusade information. 
· Approved worship highlights. 
· End-of-day summary. 
· Next-day public information. 
No daily post is required when consent, safety, dignity, or verification cannot be assured.

39. Fellowship Period — December 24, 2028–January 2, 2029
The Coordinator will:
· Continue mission communication. 
· Clearly distinguish fellowship content from humanitarian program spending. 
· Avoid portraying the mission primarily as tourism. 
· Publish approved Christmas or New Year messages. 
· Share volunteer reflections with consent. 
· Highlight Haitian culture respectfully. 
· Continue security-sensitive posting restrictions. 
· Collect campaign feedback. 
· Prepare post-mission impact content. 
· Reconcile missing consent and captions. 
· Review platform analytics. 
· Prepare the final return-day plan. 

40. Final Day — January 3, 2029
The Coordinator will:
· Publish approved return content. 
· Avoid revealing boarding documents or sensitive travel information. 
· Monitor flight disruption before posting. 
· Coordinate arrival messaging. 
· Confirm that all reported return numbers are verified. 
· Avoid posting about a missing or delayed traveler without authorization. 
· Thank Haitian partners, volunteers, donors, and supporters. 
· Archive published content. 
· Secure accounts and devices. 
· Remove temporary access. 
· Submit the preliminary mission social media report. 

41. Post-Mission Responsibilities
The Coordinator should prepare:
· Verified impact updates. 
· Volunteer appreciation. 
· Partner recognition. 
· Donor stewardship content. 
· Ethical photo and video stories. 
· Program outcome summaries. 
· Lessons learned. 
· Corrections to preliminary field counts. 
· Long-term follow-up content. 
· Campaign analytics. 
· Recommendations for future missions. 
Preliminary numbers must be corrected when final verified data differs.

42. Records and Documentation
The Coordinator must maintain:
· Social Media Strategy. 
· Account register. 
· Administrator access. 
· Content calendar. 
· Approved captions. 
· Published links. 
· Multilingual versions. 
· Accessibility records. 
· Media-consent references. 
· Fact-verification records. 
· Approval history. 
· Paid-advertising records. 
· Moderation actions. 
· Direct-message escalations. 
· Corrections. 
· Crisis posts. 
· Impersonation and scam reports. 
· Analytics. 
· Volunteer conduct reports. 
· Archived content. 
· Final evaluation and lessons learned. 

43. Performance Indicators
Performance may be evaluated using:
· Accuracy of published facts. 
· Percentage of content properly approved. 
· Consent compliance. 
· Accessibility compliance. 
· Multilingual content completion. 
· Recruitment conversions. 
· Each One, Reach One traffic and conversions. 
· Fundraising conversions through approved links. 
· Engagement quality. 
· Response time. 
· Moderation effectiveness. 
· Number of privacy or safeguarding violations. 
· Number of corrections. 
· Account-security incidents. 
· Impersonation-response time. 
· Haitian partner participation. 
· Ethical-storytelling compliance. 
· Archive completeness. 
· Timeliness and accuracy of reporting. 
High engagement does not compensate for inaccurate, exploitative, unsafe, or nonconsensual content.

44. Key Risks to Manage
The Coordinator must actively manage:
· Patient privacy violations. 
· Child safeguarding violations. 
· Missing consent. 
· Poverty exploitation. 
· Inaccurate impact claims. 
· Incorrect dates or costs. 
· Fake fundraising. 
· Account hacking. 
· Password sharing. 
· Impersonation. 
· Harassment. 
· Medical misinformation. 
· Copyright violations. 
· Political content. 
· Unapproved partnerships. 
· Real-time security exposure. 
· Unauthorized livestreaming. 
· Volunteer personal posts. 
· Mistranslation. 
· Inaccessible content. 
· Unmoderated child content. 
· Crisis misinformation. 
· Test data presented as actual mission progress. 

45. Immediate First 30-Day Action Plan
Within the first 30 days, the Social Media Coordinator should:
1. Meet with the Communications Director and Mission Director. 
2. Audit all organizational social accounts. 
3. Create the official account register. 
4. Draft the Social Media Strategy. 
5. Define audiences and content pillars. 
6. Develop the content approval matrix. 
7. Establish account-security requirements. 
8. Draft moderation procedures. 
9. Establish ethical storytelling and consent rules. 
10. Develop child and patient content restrictions. 
11. Establish multilingual workflows. 
12. Establish accessibility standards. 
13. Create the initial content calendar. 
14. Develop Each One, Reach One social content. 
15. Develop crisis and misinformation procedures. 
16. Prepare the preliminary budget. 
17. Create the social media risk register. 
18. Prepare the October 1, 2026 registration-launch campaign. 

46. Closing Responsibility Statement
The Social Media Coordinator is responsible for ensuring that UnityReach Global communicates with truth, dignity, consistency, and discipline.
The Coordinator must grow awareness and participation without exposing private information, exploiting hardship, weakening security, or treating Haitian communities as content. Every post must serve the mission while protecting the people represented.

