UnityReach Global Mission Director
Complete Responsibilities: August 2026–January 3, 2029
Position purpose
The Mission Director is the senior operational leader responsible for planning, integrating, supervising, and completing the UnityReach Global 2028–2029 Cap-Haïtien Mission.
The Mission Director ensures that every department operates as one coordinated mission rather than as separate programs. The Director converts the Board’s and Executive Director’s approved vision into a safe, organized, properly staffed, financially controlled, and measurable operation.
The Mission Director will oversee the complete mission lifecycle:
· Strategic planning 
· Haitian partnerships 
· Department integration 
· Master schedule 
· Budget coordination 
· Volunteer capacity planning 
· Program-site readiness 
· Operational approvals 
· Training readiness 
· Travel and deployment coordination 
· Daily mission command 
· Emergency decision-making 
· Crusade-period coordination 
· Fellowship/vacation-period oversight 
· Final return and operational closeout 
The Mission Director’s responsibilities begin immediately and continue through January 3, 2029.
Mission profile
· Location: Cap-Haïtien, Haiti 
· Departure from Fort Lauderdale: December 14, 2028 
· Evangelistic Crusade: December 15–23, 2028 
· Fellowship/Vacation: December 24, 2028–January 3, 2029 
· Return: January 3, 2029 
· Volunteer planning range: 100–200 
· Initial recruitment campaign: 50 + 50 = 100 volunteers 
Reporting relationship
The Mission Director reports to:
· Executive Director 
· Deputy Executive Director 
· Board of Directors through executive leadership when required 
During deployment, department directors report operationally to the Mission Director while maintaining their professional authority.
The Mission Director directly coordinates:
· Medical Director 
· Evangelism Director 
· Finance Director 
· Volunteer Director 
· Logistics Director 
· Communications Director 
· Education Director 
· Humanitarian Relief Director 
· Water and Sanitation Director 
· Partnerships Director 
· Safety Officer 
· Administrative Coordinator 
· Department coordinators 
· Team Leaders 
Primary objectives
The Mission Director must:
1. Develop the complete mission plan. 
2. Integrate all departments into one operating structure. 
3. Establish clear authority and accountability. 
4. Build effective partnerships with Haitian leadership. 
5. Ensure every program has approved objectives, staffing, budget, location, supplies, procedures, and safety controls. 
6. Prepare the mission for 100–200 volunteers. 
7. Maintain the master schedule. 
8. Identify and resolve conflicts between departments. 
9. Monitor operational readiness. 
10. Ensure volunteer training and certification requirements are completed. 
11. Direct daily mission operations. 
12. Coordinate emergencies with the Safety Officer and professional directors. 
13. Protect community and volunteer dignity. 
14. Monitor mission impact. 
15. Complete the mission safely and transfer remaining responsibilities appropriately. 
Operational authority
The Mission Director is authorized to:
· Direct approved mission operations 
· Convene leadership meetings 
· Require department plans and reports 
· Assign operational deadlines 
· Approve routine schedule adjustments 
· Coordinate allocation of shared resources 
· Resolve departmental scheduling conflicts 
· Reassign nonprofessional volunteers 
· Pause or cancel unsafe activities 
· Activate contingency plans 
· Establish daily operational priorities 
· Require corrective-action plans 
· Escalate financial, legal, clinical, safeguarding, or security concerns 
· Recommend suspension or removal of volunteers 
· Authorize emergency operational changes within delegated limits 
· Require accountability checks 
· Approve reopening after an operational pause in coordination with responsible professional leadership 
Limits of authority
The Mission Director may not independently:
· Override the Board or Executive Director 
· Change the organization’s mission 
· Change approved contribution amounts or payment schedules 
· Exceed the approved budget without authorization 
· Sign contracts without delegated authority 
· Override the Medical Director’s clinical safety decision 
· Override qualified dental, vision, pharmacy, or water-quality decisions 
· Override the Safety Officer regarding an immediate security threat without executive escalation 
· Direct unlicensed individuals to perform professional duties 
· Ignore Haitian law or regulatory requirements 
· Release confidential medical or safeguarding information 
· Promise assistance outside approved programs 
· Condition humanitarian assistance on religious participation 
· Announce unverified results 
· Conceal material incidents 
· Retaliate against good-faith reporting 
· Change doctrinal or baptismal requirements without appropriate church authority 
Mission leadership structure
Executive governance
· Board of Directors 
· Executive Director 
· Deputy Executive Director 
Mission command
· Mission Director 
· Deputy Mission Director, if appointed 
· Safety Officer 
· Administrative Coordinator 
Department leadership
· Medical Director 
· Evangelism Director 
· Finance Director 
· Volunteer Director 
· Logistics Director 
· Communications Director 
· Education Director 
· Humanitarian Relief Director 
· Water and Sanitation Director 
· Partnerships Director 
Field structure
· Department Coordinators 
· Site Coordinators 
· Team Leaders 
· Volunteers 
Mission Director’s core management system
The Mission Director must establish:
· Mission charter 
· Master work plan 
· Department plans 
· Master budget 
· Master calendar 
· Responsibility matrix 
· Decision register 
· Risk register 
· Partnership register 
· Vendor and contract register 
· Volunteer staffing plan 
· Training readiness dashboard 
· Program readiness dashboard 
· Incident-management process 
· Change-control process 
· Daily operations report 
· Final mission closeout process 
Phase 1: Mission foundation
August–December 2026
Establish the mission framework
The Mission Director will:
· Meet with the Executive Director and Deputy Executive Director. 
· Review Board-approved mission objectives. 
· Confirm dates, location, scope, and planning assumptions. 
· Review the goal of 100–200 volunteers. 
· Review the 50 + 50 recruitment campaign. 
· Create the formal mission charter. 
· Establish the mission leadership structure. 
· Confirm department-director positions. 
· Create the preliminary organizational chart. 
· Establish leadership meeting schedules. 
· Define department reporting requirements. 
· Develop the master planning calendar. 
· Establish document-control procedures. 
· Create the initial mission budget framework. 
· Develop the preliminary risk register. 
· Establish the decision and approval process. 
· Create the first 90-day mission plan. 
Mission charter
The charter should define:
· Mission name 
· Purpose 
· Dates 
· Location 
· Programs 
· Volunteer goal 
· Beneficiary objectives 
· Baptism goal 
· Tuition-assistance goal 
· Leadership 
· Scope 
· Exclusions 
· Budget assumptions 
· Major risks 
· Success criteria 
· Approval authority 
Program confirmation
Confirm the planning scope for:
· Medical outreach 
· Dental outreach 
· Vision outreach 
· Basic medicines 
· Community meals 
· School tuition assistance 
· School supply kits 
· Hygiene kits 
· Clean-water project 
· Children’s programs 
· Youth programs 
· Clothing and shoe distribution 
· Bible studies 
· Evangelistic crusade 
· Humanitarian relief 
Phase 2: Haitian partnerships and needs assessment
January–June 2027
Haitian leadership engagement
The Mission Director will coordinate relationships with:
· Haitian churches 
· Pastors 
· Community leaders 
· Health professionals 
· Hospitals and clinics 
· Schools 
· Teachers 
· Humanitarian organizations 
· Water and sanitation professionals 
· Local authorities 
· Transportation providers 
· Housing providers 
· Community representatives 
Partnership principles
Partnerships should:
· Respect Haitian leadership. 
· Establish mutual responsibilities. 
· Avoid duplicating existing programs. 
· Build local capacity. 
· Protect community dignity. 
· Include clear communication. 
· Establish financial and operational accountability. 
· Address safeguarding. 
· Address complaint procedures. 
· Include follow-up responsibility. 
Integrated needs assessment
The Mission Director will ensure that departmental assessments are coordinated rather than conducted repeatedly without purpose.
Assess:
· Health needs 
· Dental and vision needs 
· Educational barriers 
· Food insecurity 
· Hygiene needs 
· Clothing needs 
· Water access 
· Children’s needs 
· Youth needs 
· Spiritual ministry opportunities 
· Housing and transportation capacity 
· Security 
· Emergency services 
· Local staffing 
· Community priorities 
Site visit or verified remote assessment
When possible, coordinate an advance planning visit involving appropriate leaders.
Evaluate:
· Program locations 
· Housing 
· Transportation 
· Medical referral facilities 
· Crusade venue 
· Schools 
· Distribution sites 
· Water-project location 
· Warehouses 
· Emergency routes 
· Communications access 
· Local vendors 
Document findings and required corrective actions.
Phase 3: Integrated program planning
July–December 2027
Every Department Director must submit a detailed plan.
Required department-plan sections
· Objectives 
· Target population 
· Activities 
· Leadership 
· Staffing 
· Volunteer roles 
· Qualifications 
· Local partners 
· Sites 
· Schedule 
· Supplies 
· Equipment 
· Budget 
· Training 
· Safeguarding 
· Safety 
· Communications 
· Monitoring 
· Risks 
· Contingencies 
· Closeout 
Mission Director review
The Mission Director will:
· Review each plan for completeness. 
· Identify overlaps. 
· Identify conflicting schedules. 
· Compare staffing needs with volunteer projections. 
· Compare supply needs with transportation capacity. 
· Compare activities with housing and vehicle capacity. 
· Confirm departmental dependencies. 
· Identify funding gaps. 
· Require revisions. 
· Combine approved plans into the Master Mission Plan. 
Staffing scenarios
Prepare integrated staffing plans for:
· 100 volunteers 
· 150 volunteers 
· 200 volunteers 
Each scenario should identify:
· Leadership requirements 
· Clinical personnel 
· Evangelism personnel 
· Education personnel 
· Relief personnel 
· Water-team personnel 
· Logistics personnel 
· Communications personnel 
· Safety personnel 
· Administrative personnel 
· Local Haitian personnel 
· Float or relief volunteers 
Phase 4: Recruitment, fundraising, and operational controls
January–June 2028
Volunteer recruitment oversight
Work with the Volunteer and Communications Directors to monitor:
· Applications 
· Acceptance 
· Department preferences 
· Qualifications 
· Referral sources 
· Each One, Reach One progress 
· Language ability 
· Professional credentials 
· Background checks 
· Payment status 
· Training status 
· Volunteer attrition 
· Staffing gaps 
Recruitment decisions
The Mission Director should identify:
· Departments with shortages 
· Overstaffed departments 
· Critical professional roles 
· Haitian-local staffing needs 
· Leadership gaps 
· Transportation and housing capacity limits 
· When recruitment should pause or be redirected 
Fundraising integration
Work with Finance, Partnerships, and Communications to align fundraising with actual mission requirements.
Ensure appeals accurately reflect:
· Program costs 
· Supply needs 
· Volunteer scholarship needs 
· Clean-water expenses 
· Education assistance 
· Medical equipment 
· Humanitarian relief 
· Transportation 
· Housing 
· Emergency contingency 
Change control
Any significant change involving:
· Program scope 
· Budget 
· Volunteer count 
· Mission site 
· Major partner 
· Contract 
· Safety plan 
· Schedule 
· Public commitment 
must be documented, reviewed, and approved at the appropriate level.
Phase 5: Operational confirmation
July–September 2028
Readiness reviews
Conduct monthly and later biweekly readiness reviews.
Evaluate each department using:
· Leadership assigned 
· Local partner confirmed 
· Site confirmed 
· Budget approved 
· Funding available 
· Volunteers assigned 
· Credentials verified 
· Training prepared 
· Supplies ordered 
· Equipment ready 
· Transportation scheduled 
· Safety plan approved 
· Communications prepared 
· Documentation ready 
· Contingency plan ready 
Use readiness statuses:
· Not Started 
· At Risk 
· In Progress 
· Ready with Conditions 
· Ready 
· On Hold 
Master schedule
The Mission Director will finalize:
· Pre-departure training 
· Airport reporting 
· Flights 
· Arrival 
· Housing check-in 
· Leadership briefings 
· Department activities 
· Medical outreach 
· Distribution programs 
· Education programs 
· Water project 
· Bible studies 
· Crusade 
· Daily worship 
· Volunteer rest 
· Fellowship activities 
· Closeout meetings 
· Return travel 
Shared-resource allocation
Coordinate:
· Vehicles 
· Drivers 
· Warehouses 
· Interpreters 
· Communications equipment 
· Generators 
· Tents 
· Tables 
· Chairs 
· Security 
· Medical coverage 
· Volunteers 
· Meeting rooms 
· Water 
· Meals 
Phase 6: Training and deployment certification
October–December 13, 2028
Mission-wide training oversight
Ensure every volunteer completes:
· UnityReach Global orientation 
· Code of Conduct 
· Haitian culture 
· Safeguarding 
· Safety and emergency response 
· Humanitarian standards 
· Travel and housing 
· Communication and privacy 
· Department-specific training 
· Final deployment orientation 
Leadership training
Department Directors, Coordinators, and Team Leaders should receive:
· Mission command structure 
· Decision-making authority 
· Daily reporting 
· Incident escalation 
· Volunteer accountability 
· Conflict resolution 
· Media procedures 
· Budget control 
· Documentation 
· Emergency leadership 
· Fatigue management 
· Corrective action 
· Closeout responsibilities 
Deployment readiness
The Mission Director will review the readiness dashboard with the Volunteer Director and confirm:
· Application accepted 
· Required payments completed or formally addressed 
· Training completed 
· Documents verified 
· Professional credentials verified 
· Background checks completed when required 
· Department assigned 
· Team assigned 
· Housing assigned 
· Transportation assigned 
· Final orientation completed 
· Department approval 
· Safety clearance 
· Certification approved 
The Mission Director should not deploy a volunteer who remains unsafe, unauthorized, or materially unprepared.
Final pre-departure command review
December 1–13, 2028
The Mission Director will conduct a final leadership review covering:
· Volunteer count 
· Passenger manifest 
· Flight status 
· Housing 
· Transportation 
· Program sites 
· Supplies 
· Equipment 
· Budget 
· Cash controls 
· Clinical readiness 
· Safeguarding 
· Security 
· Emergency response 
· Communications 
· Haitian partner readiness 
· Weather and situational updates 
· Evacuation options 
· Return travel 
Final go/no-go decision
The decision should include:
· Executive Director 
· Mission Director 
· Safety Officer 
· Medical Director 
· Logistics Director 
· Other required leadership 
Possible decisions:
· Go 
· Go with conditions 
· Delay 
· Reduce scope 
· Relocate an activity 
· Cancel a program 
· Cancel or postpone deployment 
Safety concerns must be documented and escalated appropriately.
Departure day
December 14, 2028
The Mission Director will:
· Arrive before the leadership reporting time. 
· Open the mission command structure. 
· Confirm every Department Director. 
· Review passenger accountability. 
· Confirm airline and flight status. 
· Confirm travel-document issues. 
· Review emergency procedures. 
· Coordinate with the Logistics Director. 
· Confirm medical travel support. 
· Confirm communications channels. 
· Address unresolved volunteer issues. 
· Approve final operational announcements. 
· Conduct the leadership prayer and deployment briefing. 
· Monitor gate accountability. 
· Confirm departure. 
Upon arrival in Cap-Haïtien
The Mission Director will:
· Confirm total arrival count. 
· Confirm baggage and critical cargo. 
· Coordinate with Haitian leadership. 
· Confirm transportation dispatch. 
· Confirm housing arrival. 
· Conduct an executive site-status review. 
· Confirm security conditions. 
· Confirm emergency contacts. 
· Review any operational changes. 
· Hold the arrival leadership briefing. 
· Authorize the next day’s activities only after department readiness confirmation. 
Mission command structure in Haiti
Mission Command Team
The on-site Mission Command Team should include:
· Mission Director 
· Deputy Mission Director 
· Safety Officer 
· Medical Director 
· Logistics Director 
· Administrative Coordinator 
· Communications Director 
· Relevant Department Directors based on the incident or decision 
Daily leadership schedule
Recommended structure:
Early morning leadership briefing
Review:
· Safety 
· Weather 
· Volunteer health 
· Transportation 
· Program status 
· Supply needs 
· Incidents 
· Schedule changes 
· Communications 
· Decisions required 
Department briefing
Department Directors brief their teams.
Midday operational check
Review:
· Team accountability 
· Transportation 
· Site capacity 
· Supply levels 
· Medical or safety concerns 
· Schedule delays 
Evening leadership debriefing
Review:
· Activities completed 
· People served 
· Incidents 
· Financial issues 
· Volunteer concerns 
· Partner feedback 
· Communications 
· Next-day readiness 
Mission operations
December 15–23, 2028
Daily Mission Director responsibilities
Before activities
· Review the safety and security update. 
· Confirm volunteer accountability. 
· Review department readiness. 
· Approve daily operational priorities. 
· Resolve scheduling conflicts. 
· Confirm vehicles and sites. 
· Review medical coverage. 
· Review communications restrictions. 
· Confirm emergency-response readiness. 
· Authorize program opening. 
During activities
· Monitor all departments. 
· Maintain contact with Department Directors. 
· Visit program sites when safe and useful. 
· Resolve cross-department problems. 
· Adjust shared resources. 
· Approve operational schedule changes. 
· Monitor volunteer welfare. 
· Coordinate with Haitian leadership. 
· Respond to major complaints. 
· Activate contingency plans. 
· Pause unsafe programs. 
· Maintain executive updates. 
· Protect mission scope and standards. 
After activities
· Confirm all teams return. 
· Review department reports. 
· Review incidents. 
· Review beneficiary and partner concerns. 
· Confirm financial and inventory issues. 
· Verify published impact numbers. 
· Assign corrective actions. 
· Confirm next-day readiness. 
· Submit the daily Mission Director report. 
Department integration responsibilities
Medical
The Mission Director ensures the medical program has logistical and administrative support but does not interfere with clinical judgment.
Evangelism
The Director coordinates crusade timing, transportation, safety, communications, and cross-program scheduling while respecting Haitian pastoral authority.
Education
The Director confirms education activities, student protection, transportation, supplies, and local school partnerships.
Humanitarian relief
The Director ensures distributions are coordinated, safe, properly supplied, and not competing unnecessarily with other programs.
Water and sanitation
The Director confirms technical leadership, site access, logistics, safety, permits, testing, and community ownership.
Communications
The Director approves major operational announcements and ensures communications personnel receive accurate information.
Logistics
The Director sets mission priorities while Logistics controls transportation, housing, warehousing, and movement.
Finance
The Director ensures operational decisions remain within approved financial controls.
Volunteer management
The Director works with the Volunteer Director on assignments, conduct, fatigue, recognition, reassignment, and removal.
Safety
The Director works closely with the Safety Officer and acts on credible security information.
Volunteer leadership
The Mission Director must promote:
· Clear instructions 
· Respectful leadership 
· Accountability 
· Appropriate rest 
· Fair work assignments 
· Conflict resolution 
· No favoritism 
· No harassment 
· No retaliation 
· Safe reporting 
· Proper recognition 
· Cultural humility 
· Service under Haitian partnership 
Reassignment
A volunteer may be reassigned due to:
· Operational need 
· Health 
· Safety 
· Qualification 
· Workload 
· Language 
· Conduct 
· Department closure 
· Transportation limitations 
Professional duties must not be assigned without proper qualifications.
Emergency management
The Mission Director is the senior operational incident leader unless authority is transferred to a more appropriate emergency or governmental authority.
Possible emergencies
· Medical emergency 
· Death 
· Missing volunteer 
· Missing child 
· Vehicle accident 
· Fire 
· Severe weather 
· Civil unrest 
· Security threat 
· Infectious-disease concern 
· Safeguarding allegation 
· Food-safety incident 
· Water contamination 
· Mass-casualty event 
· Housing failure 
· Flight disruption 
· Communications outage 
· Data breach 
· Serious misconduct 
· Financial fraud 
· Media crisis 
Emergency priorities
1. Protect life. 
2. Alert qualified emergency personnel. 
3. Account for volunteers. 
4. Stabilize the situation. 
5. Follow the Safety Officer and professional authorities. 
6. Protect affected individuals. 
7. Communicate verified instructions. 
8. Preserve records and evidence. 
9. Notify executive leadership. 
10. Document decisions. 
11. Plan continuity or suspension. 
12. Conduct an after-action review. 
Operational decisions during an emergency
The Mission Director may:
· Pause activities 
· Shelter teams 
· Relocate teams 
· Cancel transportation 
· Close a site 
· Activate backup housing 
· Consolidate volunteers 
· Recommend evacuation 
· Cancel the remainder of a program 
· Restrict communications 
· Request external assistance 
Incident escalation
The Mission Director must be notified immediately of:
· Death or life-threatening injury 
· Missing person 
· Safeguarding allegation 
· Serious violence or threat 
· Arrest or detention 
· Major clinical incident 
· Vehicle collision 
· Large financial loss or fraud 
· Significant supply theft 
· Major data breach 
· Facility fire 
· Civil unrest 
· Media crisis 
· Program suspension 
· Any matter that may require evacuation or executive action 
Evangelistic crusade oversight
December 15–23, 2028
The Mission Director will:
· Confirm the venue is operationally ready. 
· Coordinate transportation. 
· Confirm security and emergency coverage. 
· Confirm medical support. 
· Coordinate departmental schedules around the crusade. 
· Support Haitian church leadership. 
· Resolve operational problems. 
· Monitor attendance capacity. 
· Ensure appeals remain voluntary. 
· Ensure humanitarian assistance remains unconditional. 
· Approve major public announcements. 
· Confirm baptism totals are verified before publication. 
· Ensure follow-up responsibility is transferred locally. 
Fellowship and vacation oversight
December 24, 2028–January 2, 2029
The Mission Director remains in operational command.
Responsibilities include:
· Confirming the service phase has closed properly 
· Maintaining volunteer accountability 
· Approving fellowship schedules 
· Ensuring transportation and housing remain operational 
· Confirming the Code of Conduct remains active 
· Maintaining emergency coverage 
· Monitoring volunteer health 
· Managing approved excursions 
· Preventing unauthorized personal travel 
· Conducting department debriefings 
· Meeting Haitian partners 
· Reconciling unresolved operational issues 
· Preparing final reports 
· Coordinating remaining supply transfers 
· Preparing return travel 
· Reconfirming flights and manifests 
· Confirming final closeout responsibilities 
Mission closeout
Before departure, every Department Director must provide:
· Activities completed 
· People served 
· Outcomes 
· Incidents 
· Complaints 
· Inventory 
· Equipment 
· Financial documentation 
· Outstanding commitments 
· Local partner handoffs 
· Follow-up responsibilities 
· Lessons learned 
· Preliminary final report 
The Mission Director will review each department’s closeout.
Final day and return
January 3, 2029
Before leaving Cap-Haïtien
The Mission Director will:
· Hold the final leadership briefing. 
· Confirm all programs are formally closed or transferred. 
· Confirm local partner handoffs. 
· Confirm no patient, student, beneficiary, or spiritual-care responsibility remains without an assigned local contact. 
· Review supply and equipment disposition. 
· Confirm all volunteers are accounted for. 
· Confirm passenger manifest. 
· Confirm housing checkout. 
· Confirm vehicles and airport schedule. 
· Review travel-health concerns. 
· Review emergency plans. 
· Authorize group departure from housing. 
· Thank Haitian leadership and partners. 
· Submit the preliminary mission closeout status. 
At the Cap-Haïtien airport
The Mission Director will:
· Monitor group check-in. 
· Review missing-person or document problems. 
· Maintain leadership communication. 
· Confirm gate headcount. 
· Address operational disruptions. 
· Confirm boarding. 
During travel
The Mission Director will:
· Maintain overall accountability. 
· Coordinate leadership response to emergencies. 
· Protect confidential mission information. 
· Monitor volunteer welfare. 
· Prepare the safe-arrival confirmation. 
Upon arrival in Fort Lauderdale
The Mission Director will:
· Confirm final group headcount. 
· Confirm children remain with parents or guardians. 
· Confirm emergency issues are addressed. 
· Confirm equipment transfer. 
· Coordinate the official safe-return announcement. 
· Authorize volunteer release. 
· Thank volunteers and leadership. 
· Record unresolved travel or operational matters. 
· Close field command after leadership confirms safe arrival. 
· Submit the final-day Mission Director report. 
Required reports and records
The Mission Director must maintain:
· Mission charter 
· Master Mission Plan 
· Organizational chart 
· Department plans 
· Master schedule 
· Master budget summary 
· Staffing scenarios 
· Partnership register 
· Site register 
· Risk register 
· Decision register 
· Change-control log 
· Readiness dashboard 
· Leadership meeting minutes 
· Daily department reports 
· Daily Mission Director reports 
· Incident summaries 
· Corrective-action records 
· Volunteer accountability records 
· Program results 
· Partner handoff records 
· Final closeout checklist 
· Final mission report 
Mission success indicators
The Mission Director should monitor:
· Volunteers registered 
· Volunteers accepted 
· Volunteers deployed 
· Volunteer training completion 
· Each One, Reach One results 
· Department staffing 
· Program readiness 
· Patients served 
· Dental and vision services 
· Medicines provided 
· Community meals served 
· Tuition recipients 
· School kits distributed 
· Hygiene kits distributed 
· Clothing and shoes distributed 
· Water-project milestones 
· Children and youth reached 
· Bible-study participation 
· Crusade attendance 
· Verified baptisms 
· Safety incidents 
· Safeguarding incidents 
· Complaints 
· Budget performance 
· Inventory variance 
· Partner satisfaction 
· Volunteer satisfaction 
· Successful return rate 
Numbers must be verified and never prioritized over safety, dignity, ethics, or service quality.
Key risks
The Mission Director must monitor:
· Weak Haitian partnerships 
· Department isolation 
· Unclear authority 
· Volunteer shortages 
· Excess volunteers 
· Funding gaps 
· Travel disruption 
· Unsafe housing 
· Transportation failure 
· Clinical risk 
· Safeguarding violations 
· Religious coercion 
· Fraud or diversion 
· Community conflict 
· Water contamination 
· Foodborne illness 
· Privacy breaches 
· Media misinformation 
· Volunteer burnout 
· Leadership conflict 
· Civil unrest 
· Severe weather 
· Emergency evacuation 
· Incomplete local follow-up 
Performance standards
The Mission Director will be evaluated on:
· Quality of mission planning 
· Department integration 
· Haitian partnership quality 
· Volunteer readiness 
· Budget discipline 
· Operational readiness 
· Safety and safeguarding 
· Schedule management 
· Leadership effectiveness 
· Problem resolution 
· Emergency decision-making 
· Communications 
· Program outcomes 
· Partner and volunteer feedback 
· Successful closeout and return 
Immediate first 30-day action plan
The Mission Director should immediately:
1. Meet with the Executive Director and Deputy Executive Director. 
2. Review the Master Operations Handbook. 
3. Draft the mission charter. 
4. Confirm the complete program scope. 
5. Confirm the leadership structure. 
6. Establish department-plan requirements. 
7. Create the master mission calendar. 
8. Build 100-, 150-, and 200-volunteer scenarios. 
9. Create the preliminary Master Mission Plan. 
10. Create the integrated mission budget framework. 
11. Establish the risk register. 
12. Establish the decision and change-control process. 
13. Identify Haitian leadership contacts. 
14. Develop the needs-assessment plan. 
15. Establish monthly leadership meetings. 
16. Create the program-readiness dashboard. 
17. Draft the advance site-assessment plan. 
18. Assign the first 90-day deliverables to every Department Director. 
19. Present the initial mission framework to executive leadership. 
The Mission Director remains responsible through January 3, 2029, for converting UnityReach Global’s approved mission into a coordinated, ethical, fully staffed, financially controlled, locally partnered, operationally ready, safely deployed, successfully completed, and properly closed mission.

