UnityReach Global Board of Directors
Complete Governance Responsibilities: Appointment–January 3, 2029
1. Position Purpose
The Board of Directors is UnityReach Global’s highest governing authority. It protects the organization’s mission, legal integrity, financial resources, ethical standards, long-term sustainability, and accountability to volunteers, donors, partners, beneficiaries, and communities.
For the 2028–2029 Cap-Haïtien Mission, the Board provides strategic oversight without improperly managing daily operations.
The Board’s primary duties are:
· Duty of care. 
· Duty of loyalty. 
· Duty of obedience. 
· Mission stewardship. 
· Executive oversight. 
· Financial oversight. 
· Risk and safeguarding oversight. 
· Strategic authorization. 
· Organizational accountability. 

2. Governance Position
The leadership structure is:
Board of Directors → Executive Director → Deputy Executive Director → Mission and Department Leadership → Coordinators → Team Leaders → Volunteers
The Board acts collectively through properly authorized meetings, resolutions, and written consents. An individual director does not independently control the organization unless specific authority has been formally delegated.

3. Board Composition
The Board should collectively include experience in areas such as:
· Christian ministry and mission. 
· Nonprofit governance. 
· Finance and accounting. 
· Law and compliance. 
· Healthcare. 
· Humanitarian relief. 
· Education. 
· Water and sanitation. 
· Safety and emergency management. 
· Fundraising and partnerships. 
· Communications. 
· Haitian culture and community engagement. 
· Volunteer management. 
· Technology and data protection. 
Board composition should support independence, diversity, sound judgment, and meaningful Haitian or Haitian-diaspora participation.

4. Board Officer Positions
The Board should include at least:
Chair
· Leads Board meetings. 
· Coordinates agendas with executive leadership. 
· Ensures appropriate governance boundaries. 
· Supports evaluation of the Executive Director. 
· Facilitates urgent Board decisions. 
Vice Chair
· Supports the Chair. 
· Acts when the Chair is unavailable. 
· May oversee designated committees or special projects. 
Secretary
· Ensures minutes and resolutions are maintained. 
· Tracks Board terms, votes, policies, and official records. 
· Certifies authorized governance actions when required. 
Treasurer
· Leads Board-level financial oversight. 
· Reviews budgets, financial reports, audits, internal controls, restricted funds, and significant financial risks. 
· Does not replace the Finance Director or perform incompatible daily accounting duties. 
Additional officers may be established through the bylaws.

5. Fiduciary Duties
Duty of Care
Directors must:
· Prepare for meetings. 
· Review relevant information. 
· Ask reasonable questions. 
· Exercise informed judgment. 
· Monitor significant risks. 
· Seek professional guidance when necessary. 
· Attend and participate consistently. 
Duty of Loyalty
Directors must:
· Put UnityReach Global’s interests before personal interests. 
· Disclose conflicts. 
· Avoid improper benefits. 
· Protect confidential information. 
· Recuse themselves when necessary. 
· Prevent organizational opportunities from being diverted for personal gain. 
Duty of Obedience
Directors must ensure that UnityReach Global:
· Follows its charitable mission. 
· Complies with its governing documents. 
· Uses funds for authorized purposes. 
· Observes applicable legal and regulatory requirements. 
· Honors donor and grant restrictions. 
· Does not engage in prohibited political campaign activity. 
· Preserves its nonprofit and tax-exempt integrity. 

6. Mission and Faith Identity Oversight
The Board will protect UnityReach Global’s identity as a faith-based humanitarian organization.
The Board must ensure that:
· Christian beliefs are expressed honestly and respectfully. 
· Religious participation remains voluntary. 
· Humanitarian assistance is not conditioned on prayer, Bible study, worship, baptism, or religious profession. 
· No beneficiary is discriminated against because of religion or nonparticipation. 
· Clinical decisions remain under qualified medical authority. 
· Faith-based programming follows safeguarding and ethical standards. 
· Donor restrictions do not undermine the organization’s mission or humanitarian duties. 

7. Strategic Oversight
The Board will approve and monitor:
· Organizational mission and vision. 
· Long-term strategic direction. 
· Major mission initiatives. 
· Annual operating priorities. 
· Haiti mission scope. 
· Volunteer scale of 100–200 participants. 
· Major program commitments. 
· Significant partnerships. 
· Major capital or contractual commitments. 
· Organizational expansion. 
· Policies governing risk, finance, safeguarding, and conduct. 
The Board should evaluate whether the mission’s size and complexity remain appropriate for UnityReach Global’s resources and capabilities.

8. Executive Director Oversight
The Board is responsible for:
· Selecting or appointing the Executive Director. 
· Approving the Executive Director’s written authority. 
· Establishing performance expectations. 
· Providing support and accountability. 
· Conducting formal evaluations. 
· Reviewing compensation through an independent process. 
· Addressing performance or conduct concerns. 
· Establishing succession and emergency-leadership plans. 
· Removing or replacing the Executive Director when necessary. 
Individual directors must not give conflicting operational instructions to staff. Direction to the Executive Director should come from the Board collectively or through properly delegated authority.

9. Deputy Executive Director Oversight
The Board will:
· Review the Deputy Executive Director’s appointment when required. 
· Confirm delegation and succession authority. 
· Ensure responsibilities do not improperly duplicate the Executive Director. 
· Verify that the Deputy can assume temporary leadership during absence, incapacity, conflict, or emergency. 
· Monitor leadership continuity. 
· Require documented transfer-of-authority procedures. 
The Deputy Executive Director normally reports to the Executive Director unless governance documents establish otherwise.

10. Mission Authorization
Before approving deployment, the Board should receive:
· Mission plan. 
· Program scope. 
· Approved budget. 
· Funding status. 
· Volunteer readiness report. 
· Leadership roster. 
· Training and certification results. 
· Safeguarding readiness. 
· Medical operations plan. 
· Safety and security assessment. 
· Emergency Operations Plan. 
· Housing plan. 
· Transportation plan. 
· Insurance status. 
· Legal and regulatory review. 
· Partner agreements. 
· Communications plan. 
· Contingency and evacuation options. 
· Outstanding risks and conditions. 
The Board should record whether the mission is:
· Approved. 
· Approved with conditions. 
· Deferred. 
· Reduced or modified. 
· Not approved. 
· Suspended pending additional information. 

11. Go/No-Go and Deployment Oversight
The Board will establish who has final authority to:
· Approve deployment. 
· Delay departure. 
· Reduce mission scope. 
· Change locations. 
· Suspend a program. 
· Evacuate or relocate participants. 
· End the mission early. 
A deployment decision should consider:
· Security conditions. 
· Medical capacity. 
· Volunteer readiness. 
· Insurance. 
· Transportation. 
· Housing. 
· Funding. 
· Emergency plans. 
· Local partnerships. 
· Government or travel restrictions. 
· Accessibility. 
· Safeguarding. 
· Unresolved critical UAT or operational conditions. 
Financial commitments or publicity must never pressure the Board to approve an unsafe mission.

12. Financial Oversight
The Board will:
· Approve the mission budget. 
· Review financial statements. 
· Monitor cash flow. 
· Review volunteer-payment progress. 
· Monitor donations, sponsorships, and grants. 
· Review restricted-fund balances. 
· Approve major financial commitments. 
· Establish authorization limits. 
· Require reconciliations. 
· Review budget variances. 
· Monitor refund liabilities. 
· Review field-finance readiness. 
· Ensure mission and vacation expenses remain properly classified. 
· Review reserves and contingencies. 
· Monitor fraud and financial risks. 
The Board does not ordinarily process transactions or maintain daily accounting records.

13. Volunteer Contribution Oversight
The Board will approve or ratify:
· Single Volunteer contribution: $3,995. 
· Married Couple contribution: $5,995. 
· Each Child Added: $1,995. 
· Deposit requirements. 
· February 2028 payment. 
· April 2028 payment. 
· June 2028 final payment. 
· Refund and cancellation policy. 
· Scholarship or assistance framework. 
· Financial hardship and exception authority. 
The Board must ensure that contribution language is accurate and does not automatically claim tax deductibility.

14. Fundraising Oversight
The Board will oversee:
· Fundraising strategy. 
· Donation acceptance. 
· Sponsorship levels. 
· Grant commitments. 
· Restricted gifts. 
· In-kind contributions. 
· Donor privacy. 
· Financial representations. 
· Fundraising expenses. 
· Partner campaigns. 
· Emergency appeals. 
· Use of beneficiary stories and images. 
Board members should actively support fundraising while following conflict-of-interest, confidentiality, and authorization policies.
No director may establish a personal fundraising account for UnityReach Global funds.

15. Audit and Internal-Control Oversight
The Board will ensure that UnityReach Global has:
· Segregation of duties. 
· Payment approval limits. 
· Vendor controls. 
· Cash-management procedures. 
· Grant compliance. 
· Restricted-fund tracking. 
· Conflict-of-interest controls. 
· Whistleblower procedures. 
· Secure financial systems. 
· Record retention. 
· Internal reviews. 
· Independent audit or financial review when appropriate. 
· Corrective-action tracking. 
Significant findings must be reported to the Board or an authorized committee without improper management filtering.

16. Risk and Safety Oversight
The Board will review:
· Strategic risk register. 
· Safety and security plans. 
· Critical and high-risk findings. 
· Emergency planning. 
· Evacuation assumptions. 
· Medical referral capacity. 
· Transportation and housing readiness. 
· Volunteer accountability. 
· Crowd safety. 
· Incident-reporting systems. 
· Cybersecurity and privacy. 
· Insurance coverage. 
· Business continuity. 
· Post-incident corrective actions. 
The Board governs risk tolerance but should not direct tactical field operations during an incident unless the established command structure requires Board action.

17. Safeguarding Oversight
The Board must ensure that UnityReach Global maintains:
· Child-protection policies. 
· Protection from sexual exploitation and abuse. 
· Screening requirements. 
· Codes of conduct. 
· Reporting channels. 
· Mandatory escalation. 
· Confidential case handling. 
· Anti-retaliation procedures. 
· Proper investigations. 
· Survivor-centered support. 
· Corrective and disciplinary processes. 
· Board notification for critical cases. 
· Appropriate external reporting. 
Any allegation involving the Executive Director, a Board member, or senior leadership must be managed through an independent process.

18. Medical and Clinical Governance Oversight
The Board will ensure that:
· A qualified Medical Director has clinical authority. 
· Only properly qualified personnel provide clinical care. 
· Medical scope is clearly defined. 
· Medicines are lawfully obtained and controlled. 
· Patient consent and privacy are protected. 
· Infection prevention is established. 
· Emergency referrals are planned. 
· Clinical incidents are reviewed appropriately. 
· Medical records are restricted. 
· Claims about outcomes are verified. 
The Board may approve policy and scope but must not override licensed clinical judgment for financial, fundraising, evangelistic, or reputational reasons.

19. Volunteer Training and Readiness Oversight
The Board will receive reports regarding:
· Training completion. 
· Quiz performance. 
· Code of Conduct acknowledgment. 
· Practical sign-offs. 
· Waivers. 
· Documents. 
· Screening. 
· Department requirements. 
· Payment milestones. 
· Readiness holds. 
· Certifications. 
· Suspensions and revocations. 
· Accessibility. 
· Translation completion. 
· Manual UAT status. 
The Board should confirm that “Ready for Launch” is not declared while critical launch conditions remain unresolved.

20. Technology and Data Oversight
The Board will ensure appropriate governance for:
· Volunteer portal. 
· Referral system. 
· Training database. 
· Readiness engine. 
· Payment systems. 
· Certificate verification. 
· Administrative dashboards. 
· Incident reporting. 
· Multilingual content. 
· Privacy. 
· Cybersecurity. 
· Access controls. 
· Backups. 
· Data retention. 
· Service-provider risks. 
· AI use with confidential data. 
The Board should receive plain-language reports about material system risks without becoming the daily technical administrator.

21. Each One, Reach One Oversight
The Board will monitor:
· Campaign goal of 50 original volunteers plus 50 referral volunteers. 
· Progress toward 100 participants. 
· Scaling readiness for up to 200 volunteers. 
· Ethical recruitment. 
· Privacy. 
· Referral conversion. 
· Financial and readiness milestones. 
· Recognition levels. 
· Test-account exclusion. 
· Accuracy of public campaign claims. 
Recruiters should receive only the minimum referral information required for campaign participation.

22. Partnerships Oversight
The Board will approve or oversee significant relationships with:
· Haitian organizations. 
· Churches. 
· Hospitals and clinics. 
· Schools. 
· Government bodies. 
· Universities. 
· Businesses. 
· Foundations. 
· Airlines and travel providers. 
· Humanitarian organizations. 
· Denominational entities. 
· Media organizations. 
Significant agreements should define:
· Purpose. 
· Responsibilities. 
· Financial commitments. 
· Safeguarding. 
· Data use. 
· Communications. 
· Liability. 
· Termination. 
· Conflict resolution. 
· Monitoring. 
Partnerships must respect Haitian leadership and avoid imposing inappropriate control over local communities.

23. Board Committees
The Board may establish committees such as:
Executive Committee
Handles authorized urgent governance matters between Board meetings.
Finance and Audit Committee
Reviews budgets, financial statements, restricted funds, internal controls, audits, fraud, and corrective actions.
Governance and Nominating Committee
Oversees bylaws, policies, Board recruitment, orientation, evaluations, terms, and succession.
Mission, Programs and Impact Committee
Reviews program design, ethical delivery, monitoring, evaluation, and mission outcomes.
Safety, Risk and Safeguarding Committee
Reviews critical risks, incidents, safeguarding, emergency readiness, insurance, and continuity.
Development and Partnerships Committee
Supports fundraising, sponsorships, grants, donor stewardship, and significant partnerships.
Committees make recommendations unless the Board formally delegates decision-making authority.

24. Board Meetings
The Board will establish a regular meeting calendar.
Mission-related meetings should include:
· Agenda. 
· Prior minutes. 
· Executive report. 
· Finance report. 
· Program report. 
· Volunteer recruitment and readiness. 
· Risk and safeguarding. 
· Fundraising and partnerships. 
· Decisions required. 
· Corrective-action status. 
· Conflict-of-interest declarations. 
· Executive session when appropriate. 
Urgent meetings may be called according to the bylaws.

25. Minutes and Resolutions
Board records should document:
· Date and location. 
· Attendance. 
· Quorum. 
· Conflicts disclosed. 
· Recusals. 
· Reports received. 
· Motions. 
· Votes. 
· Abstentions. 
· Resolutions. 
· Conditions. 
· Assigned actions. 
· Executive sessions. 
· Adjournment. 
Minutes should record decisions—not unnecessary confidential details or a transcript of every discussion.

26. Conflict-of-Interest Responsibilities
Each director must:
· Complete required disclosures. 
· Update disclosures when circumstances change. 
· Identify conflicts before discussion. 
· Avoid influencing the decision. 
· Leave the discussion or vote when required. 
· Follow independent review. 
· Preserve recusal documentation. 
· Avoid gifts or benefits that impair judgment. 
Potential conflicts include:
· Vendor ownership. 
· Family employment. 
· Paid consulting. 
· Property rental. 
· Travel benefits. 
· Partner relationships. 
· Donor influence. 
· Volunteer-selection influence. 
· Personal use of organizational opportunities. 

27. Confidentiality
Board members must protect:
· Volunteer information. 
· Medical and screening information. 
· Financial records. 
· Donor information. 
· Safeguarding cases. 
· Personnel matters. 
· Legal advice. 
· Security plans. 
· Partner negotiations. 
· Incident records. 
· Executive-session discussions. 
· Unannounced organizational decisions. 
Confidentiality obligations continue after Board service ends.

28. Whistleblower and Complaint Oversight
The Board will ensure that:
· Confidential reporting channels exist. 
· Reports involving senior leadership bypass conflicted individuals. 
· Retaliation is prohibited. 
· Investigations are independent. 
· Evidence is preserved. 
· Corrective actions are tracked. 
· Serious findings reach the Board. 
· Reporters are treated fairly. 
· Unsubstantiated cases are not automatically treated as malicious reports. 
The Board must not suppress a credible complaint to protect reputation or fundraising.

29. Board Authority
The Board may:
· Approve organizational strategy. 
· Appoint and supervise the Executive Director. 
· Approve major policies. 
· Approve budgets. 
· Authorize major missions. 
· Approve significant contracts and partnerships. 
· Set financial authority limits. 
· Establish committees. 
· Commission independent reviews. 
· Require corrective action. 
· Suspend or cancel activities presenting unacceptable risk. 
· Protect organizational assets. 
· Amend governing documents according to applicable procedures. 
· Address executive misconduct. 
· Accept or reject major residual risks. 
· Authorize emergency governance action. 

30. Board Limitations
The Board and individual directors may not:
· Ignore bylaws or applicable law. 
· Use organizational resources personally. 
· Direct employees individually without delegated authority. 
· Override clinical decisions improperly. 
· Interfere with incident investigations. 
· Retaliate against reporters. 
· Conceal conflicts of interest. 
· Disclose confidential information. 
· Promise contracts, jobs, grants, refunds, or benefits without authority. 
· Use Board status for personal fundraising or political activity. 
· Condition humanitarian aid on religious participation. 
· Approve unsafe deployment merely because money has been spent. 
· Treat Board membership as ceremonial without active participation. 
· Speak publicly for UnityReach Global unless authorized. 
· Modify records to hide unfavorable decisions. 

31. Board Member Expectations
Each director should:
· Attend meetings. 
· Review materials in advance. 
· Participate constructively. 
· Complete governance training. 
· Sign the Code of Conduct. 
· Complete conflict disclosures. 
· Support fundraising. 
· Protect confidentiality. 
· Ask informed questions. 
· Respect governance boundaries. 
· Visit or observe programs when appropriate. 
· Disclose concerns promptly. 
· Participate in Board evaluation. 
· Support leadership succession. 
· Avoid undermining collective decisions after a lawful vote. 

32. Board Performance Measures
The Board should evaluate itself through:
· Meeting attendance. 
· Quorum and voting compliance. 
· Timeliness of major decisions. 
· Policy-review completion. 
· Financial-review completion. 
· Executive evaluation completion. 
· Fundraising participation. 
· Conflict-disclosure compliance. 
· Training completion. 
· Committee performance. 
· Corrective-action oversight. 
· Risk-review completion. 
· Safeguarding oversight. 
· Succession readiness. 
· Quality of mission closeout and lessons learned. 

33. Timeline of Responsibilities
August–September 2026: Governance Foundation
· Confirm Board membership and officer roles. 
· Review bylaws and governing documents. 
· Approve the leadership structure. 
· Confirm Executive Director authority. 
· Establish committees. 
· Approve conflict, whistleblower, safeguarding, finance, and records policies. 
· Review the preliminary Haiti mission concept. 
· Establish Board reporting requirements. 
October–December 2026: Campaign and Mission Authorization
· Approve the initial mission scope and recruitment campaign. 
· Review Each One, Reach One. 
· Review participation contributions. 
· Monitor registration opening. 
· Approve preliminary budgets. 
· Review website and data-governance risks. 
· Evaluate early partnerships. 
· Receive the initial risk assessment. 
January–June 2027: Organizational Development
· Review recruitment and funding progress. 
· Approve major policies and contracts. 
· Monitor leadership appointments. 
· Review volunteer training development. 
· Oversee financial controls. 
· Assess insurance and legal needs. 
· Monitor significant grant applications. 
· Review partner due diligence. 
July–December 2027: Deposit and Funding Oversight
· Review volunteer registration. 
· Monitor the December deposit process. 
· Review fundraising and sponsorships. 
· Approve major program commitments. 
· Monitor restricted funds. 
· Review safety and emergency planning. 
· Evaluate budget sufficiency. 
· Address major variances and risks. 
January–June 2028: Payment and Procurement Oversight
· Monitor February, April, and June volunteer payments. 
· Review procurement and contracts. 
· Monitor grants and donor restrictions. 
· Review training and readiness. 
· Confirm medical and safeguarding systems. 
· Review housing and transportation development. 
· Evaluate mission cash flow and reserves. 
· Approve major budget revisions. 
July–September 2028: Deployment Readiness Oversight
· Review detailed program plans. 
· Monitor volunteer certification. 
· Review housing, transportation, medical, logistics, and security readiness. 
· Review insurance. 
· Evaluate partner and government coordination. 
· Review UAT results. 
· Require correction of critical deficiencies. 
· Assess whether the planned scale remains manageable. 
October–November 2028: Final Governance Review
· Receive the final deployment roster. 
· Review the mission budget and funding. 
· Review risk and emergency plans. 
· Confirm safeguarding and clinical readiness. 
· Review manual testing and unresolved launch conditions. 
· Confirm authority for emergency decisions. 
· Approve, condition, reduce, defer, or reject deployment. 
· Document all required conditions. 
December 1–13, 2028: Final Go/No-Go Oversight
· Receive current security and public-health information. 
· Review critical readiness conditions. 
· Confirm executive and mission leadership. 
· Verify insurance, transportation, housing, funding, and emergency contacts. 
· Confirm family-notification arrangements. 
· Record the final deployment decision. 
· Establish Board emergency communication coverage. 
December 14, 2028: Departure
· Receive departure confirmation. 
· Monitor significant disruptions. 
· Remain available for decisions requiring governance authority. 
· Confirm safe arrival through executive leadership. 
· Avoid interfering with field command. 
December 15–23, 2028: Active Mission and Crusade
· Receive scheduled executive summaries. 
· Monitor safety, finances, programs, incidents, and major variances. 
· Approve extraordinary actions requiring Board authority. 
· Support executive leadership. 
· Preserve confidentiality. 
· Avoid directing individual field volunteers. 
· Convene emergency Board meetings if required. 
December 24, 2028–January 2, 2029: Fellowship and Vacation
· Continue oversight of material incidents and financial risks. 
· Monitor return preparations. 
· Review preliminary mission results. 
· Confirm separation of mission and personal vacation expenses. 
· Prepare post-mission review requirements. 
· Remain available for emergency governance decisions. 
January 3, 2029: Final Day and Return
· Receive return-travel updates. 
· Confirm the safe return status through executive leadership. 
· Record unresolved critical incidents or obligations. 
· Require preliminary mission, finance, safety, and program reports. 
· Establish the formal post-mission audit and evaluation schedule. 
· Thank volunteers and partners through approved communications. 
· Preserve governance records for the final closeout. 

34. Emergency Governance Responsibilities
During a major emergency, the Board will:
· Remain informed through the Executive Director or designated incident liaison. 
· Avoid bypassing incident command. 
· Authorize extraordinary expenditures or strategic actions when required. 
· Support evacuation, mission suspension, or early termination decisions. 
· Ensure family, legal, insurance, and public-communication responsibilities are assigned. 
· Protect confidential information. 
· Commission an independent review when appropriate. 
· Monitor organizational continuity. 
· Support affected volunteers, staff, families, and communities. 
· Require a formal after-action review. 
Individual directors must not independently issue conflicting emergency instructions to field teams.

35. Required Board Records
The Board must maintain:
· Articles and bylaws. 
· Board roster. 
· Officer and committee records. 
· Meeting minutes. 
· Resolutions. 
· Written consents. 
· Conflict disclosures. 
· Recusal records. 
· Executive evaluations. 
· Approved policies. 
· Strategic plans. 
· Budgets. 
· Financial reports. 
· Audit and compliance reports. 
· Risk reports. 
· Mission authorization. 
· Go/no-go decisions. 
· Major contracts and partnership approvals. 
· Safeguarding oversight records. 
· Executive-session records. 
· Post-mission evaluation records. 

36. Major Risks the Board Must Manage
The Board must actively guard against:
· Mission drift. 
· Inadequate executive oversight. 
· Micromanagement. 
· Weak financial controls. 
· Conflicts of interest. 
· Unsafe deployment. 
· Inadequate safeguarding. 
· Improper religious conditions on aid. 
· Unverified fundraising claims. 
· Restricted-fund misuse. 
· Poor data protection. 
· Inadequate insurance. 
· Leadership succession failure. 
· Lack of Haitian participation. 
· Suppression of complaints. 
· Failure to act on critical findings. 
· Board decisions made without quorum or documentation. 
· Overexpansion beyond organizational capacity. 
· Approval driven by sunk costs rather than current safety. 

37. First 30-Day Governance Plan
Within the first 30 days, the Board should:
1. Confirm legal Board membership. 
2. Elect officers. 
3. Review bylaws. 
4. Establish committees. 
5. Approve the leadership structure. 
6. Confirm Executive Director authority. 
7. Adopt conflict and whistleblower policies. 
8. Review safeguarding obligations. 
9. Approve financial-control principles. 
10. Review the preliminary mission plan. 
11. Establish the Board calendar. 
12. Define executive and mission reporting. 
13. Identify governance skill gaps. 
14. Record all foundational decisions through formal resolutions. 

38. Closing Responsibility
The Board of Directors is ultimately responsible for ensuring that UnityReach Global remains faithful to its mission, protects people, uses resources honestly, follows its governing obligations, and operates with sound judgment.
The Board’s role is not to manage every daily activity. Its role is to establish direction, select and oversee executive leadership, approve major commitments, monitor risk, demand accountability, and intervene when the organization’s mission, integrity, finances, safeguarding responsibilities, or continued operation are threatened.

