UnityReach Global Family and Child Participant Coordinator
Complete Responsibilities: Appointment–January 3, 2029
1. Position Purpose
The Family and Child Participant Coordinator is responsible for planning, coordinating, monitoring, and documenting the participation of married couples, parents, guardians, children, and family groups traveling with UnityReach Global for the 2028–2029 Cap-Haïtien Mission.
The Coordinator ensures that family participation is:
· Properly registered. 
· Financially and administratively documented. 
· Age appropriate. 
· Safeguarding compliant. 
· Supported by valid travel and consent documents. 
· Integrated into housing and transportation. 
· Connected to appropriate training and mission assignments. 
· Managed with clear parental and organizational responsibilities. 
· Included in emergency and reunification planning. 
The Coordinator must make clear that UnityReach Global is organizing a mission—not operating a general childcare center, school, adoption program, or family vacation service.
Parents and guardians retain primary responsibility for their children unless UnityReach Global has formally accepted temporary supervision through a specific approved children’s activity.

2. Family Participation Structure
Participation contributions
· Single volunteer: $3,995 
· Married couple: $5,995 
· Each child added: $1,995 
Payment schedule
· Deposit: December 2027 
· 25% payment: February 2028 
· 25% payment: April 2028 
· Final payment: June 2028 
The Coordinator must ensure that families understand:
· Which household members are registered. 
· Which contribution category applies. 
· What is included. 
· What is not included. 
· That payment does not guarantee acceptance or deployment. 
· That every participating family member has applicable requirements. 
· That children require passports and other documentation. 
· That parents remain responsible for supervision. 
· That mission, housing, travel, and conduct rules apply to the entire family. 

3. Reporting Relationship
The Family and Child Participant Coordinator:
· Reports directly to the Volunteer Director. 
· Works under the operational authority of the Mission Director. 
· Coordinates family applications with the Application and Screening Coordinator. 
· Coordinates family readiness with the Volunteer Readiness Coordinator. 
· Coordinates adult and child training with the Training and Certification Coordinator. 
· Coordinates family wellness with the Volunteer Care and Wellness Coordinator. 
· Coordinates family financial status with the Finance Director. 
· Coordinates passports, flights, seating, and minor travel documents with the Travel and Airline Coordinator. 
· Coordinates airport movement with the Airport Operations Coordinator. 
· Coordinates family rooms with the Housing Coordinator. 
· Coordinates family transportation with the Transportation Coordinator. 
· Coordinates child safeguarding with the Safety Officer or designated Safeguarding Lead. 
· Coordinates child medical needs with the Medical Director. 
· Coordinates children’s and youth activities with the relevant Education Department coordinators. 
· Coordinates records with the Administrative Coordinator. 
· Coordinates approved family communications with the Communications Director. 
The Coordinator may supervise family liaisons, child check-in personnel, safeguarding monitors, family help-desk staff, travel document assistants, parent orientation facilitators, and family activity assistants.

4. Required Qualifications
The Coordinator should demonstrate:
· Experience in family programs, children’s ministry, education, childcare administration, social services, travel programs, camps, safeguarding, or volunteer management. 
· Strong understanding of child protection and appropriate adult-child boundaries. 
· Ability to work respectfully with parents and guardians. 
· Ability to distinguish parental responsibility from organizational supervision. 
· Strong travel and documentation skills. 
· Ability to coordinate family housing and transportation. 
· Experience managing consent, emergency contacts, and authorized release. 
· Ability to address custody or guardianship concerns appropriately. 
· Strong communication and conflict-resolution skills. 
· Ability to protect confidential family and child information. 
· Cultural humility and respect for different family structures. 
All personnel with direct child-contact duties must complete the required screening and safeguarding training.

5. Family Participation Principles
The family-participation system must follow these principles:
· Every participant must be registered. 
· A child cannot be added informally after family approval. 
· Parents and guardians remain responsible for children. 
· Minors must receive age-appropriate safeguarding. 
· Children may not be used to fill volunteer staffing gaps. 
· Children may participate only in approved age-appropriate roles. 
· Family housing should preserve privacy and supervision. 
· Minors may not be housed with unrelated adults. 
· Travel consent and custody authority must be verified. 
· Children must not be privately contacted by volunteers. 
· A family’s payment does not override safety or screening. 
· Religious participation cannot be forced on beneficiaries by participating families. 
· Children must not photograph or interview beneficiaries without approval. 
· Family information must remain confidential. 
· Test family records must not enter actual campaign, financial, readiness, or travel totals. 

6. Definition of a Child Participant
For UnityReach Global purposes, a child participant is anyone under 18 at the relevant time unless organizational policy or applicable law establishes a more protective requirement.
The Coordinator should track:
· Age at application. 
· Age at departure. 
· Age at return. 
· Developmental needs. 
· Guardian relationship. 
· Approved activities. 
· Training requirements. 
· Housing and transportation needs. 
· Supervision requirements. 
Turning 18 before departure may change some legal requirements but does not automatically change family financial arrangements or approved assignments.

7. Age Categories
Suggested planning categories include:
· Infants and toddlers. 
· Ages 4–6. 
· Ages 7–9. 
· Ages 10–12. 
· Ages 13–15. 
· Ages 16–17. 
· Adult children aged 18 and older. 
Age categories may guide:
· Training. 
· Activities. 
· Supervision. 
· Mission assignments. 
· Housing. 
· Transportation. 
· Identification. 
· Emergency planning. 
A child’s maturity must not be used to bypass required legal or safeguarding protections.

8. Family Registration
The family record should identify:
· Primary adult applicant. 
· Spouse where applicable. 
· Each child. 
· Relationship among participants. 
· Legal names. 
· Dates of birth. 
· Contact information. 
· Emergency contacts. 
· Passport status. 
· Custody or guardianship status. 
· Financial grouping. 
· Housing needs. 
· Travel group. 
· Accessibility needs. 
· Medical support indicators. 
· Training assignments. 
· Approved child or youth activities. 
· Supervision plan. 
· Readiness status. 
Each adult participant should generally have an individual account and required acknowledgments.

9. Family Linking
The Coordinator will ensure that:
· Each family member has a unique participant record. 
· Household members are linked. 
· Duplicate family members are prevented. 
· Payment records are associated correctly. 
· Referral attribution follows campaign rules. 
· Adult spouses do not share system credentials. 
· Children’s records have restricted access. 
· Family-group changes are audit logged. 
· Separation, withdrawal, or replacement does not delete history. 
· The system can support blended families, guardians, and other approved structures. 

10. Parent or Guardian Authority
For each minor, the Coordinator must verify:
· Parent or legal guardian’s identity. 
· Relationship to the child. 
· Authority to authorize international travel. 
· Custody restrictions where disclosed or discovered. 
· Whether another parent’s consent is required. 
· Authorized emergency decisions. 
· Approved responsible adults. 
· Authorized pickup and release information. 
· Safe emergency contacts. 
When authority is unclear, the case must be placed on hold and referred for qualified review.
UnityReach Global personnel must not offer legal conclusions about custody.

11. Minor Travel Documentation
Required records may include:
· Valid passport. 
· Visa or entry documentation where applicable. 
· Birth certificate or certified copy where needed. 
· Parental consent letter. 
· Notarized consent where required or recommended. 
· Custody order where relevant. 
· Death certificate of a parent where relevant. 
· Guardianship documentation. 
· Airline-required minor forms. 
· Emergency medical authorization. 
· Travel itinerary. 
· Contact information for a nontraveling parent or guardian. 
· Copies of relevant documents stored securely. 
Requirements must be rechecked through official sources before travel.

12. Child Traveling With One Parent
When a child travels with only one parent, the Coordinator will:
· Identify the nontraveling parent. 
· Determine whether consent documentation is required. 
· Verify custody restrictions. 
· Request notarized consent where applicable. 
· Confirm travel dates and destination. 
· Confirm emergency contact. 
· Escalate disputed consent. 
· Protect sensitive family information. 
· Avoid making legal guarantees about border entry. 

13. Child Traveling Without a Parent
This arrangement should be exceptional and requires:
· Formal approval. 
· Verified parent or guardian consent. 
· Approved responsible adult. 
· Clear supervision plan. 
· Travel authorization. 
· Airline compliance. 
· Housing assignment. 
· Medical authorization. 
· Emergency contacts. 
· Financial responsibility. 
· Safeguarding review. 
· Written handoff procedures. 
· Return release plan. 
One unrelated adult should not have exclusive, isolated responsibility for a minor when safer group supervision can be arranged.

14. Custody Disputes and Restricted Travel
If a custody concern arises, the Coordinator will:
· Place the child’s travel readiness on hold. 
· Preserve submitted documents. 
· Notify authorized leadership. 
· Avoid mediating the legal dispute. 
· Avoid disclosing one parent’s location or information unnecessarily. 
· Request qualified legal or government guidance. 
· Prevent ticketing or travel clearance until authorized. 
· Document the final decision. 
· Protect the child from pressure or questioning. 
Mission deadlines do not justify ignoring a custody restriction.

15. Family Screening
Each participating adult must complete applicable:
· Application. 
· Identity verification. 
· Background screening. 
· Reference checks. 
· Training. 
· Conduct acknowledgments. 
· Department review. 
· Readiness requirements. 
Children may require age-appropriate:
· Registration. 
· Identity and passport verification. 
· Guardian consent. 
· Safeguarding review. 
· Health and emergency information. 
· Training. 
· Conduct acknowledgment. 
· Activity assignment. 
A parent’s acceptance does not automatically approve every family member.

16. Family Financial Coordination
The Coordinator will work with Finance to ensure:
· Household members are linked to the correct contribution category. 
· Married-couple pricing is applied only under approved rules. 
· Each child add-on is recorded. 
· Deposits and payments are assigned correctly. 
· Family statements distinguish household members. 
· Cancellations and refunds follow policy. 
· No informal discount is promised. 
· Sponsorships are documented. 
· Financial hardship details remain restricted. 
· Recruiters do not see family balances. 
· Test families are excluded from real financial totals. 
The Coordinator should receive milestone status, not full transaction details unless required.

17. Family Referral Rules
Under Each One, Reach One:
· Spouses may count as separate participants only under approved campaign rules. 
· Minor children should not automatically count as independent successful referrals. 
· Adult children may count if independently registered and qualified. 
· Self-referral through family accounts is prohibited. 
· Referral attribution must be preserved. 
· Family linking must not overwrite referral history. 
· Manual changes require audit-logged review. 
· Recruiters may not see private family readiness or payment data. 

18. Family Training
Parents and guardians should complete training addressing:
· Mission purpose. 
· Family expectations. 
· Child supervision. 
· Travel. 
· Airports. 
· Housing. 
· Transportation. 
· Safeguarding. 
· Medical emergencies. 
· Missing-child procedures. 
· Child check-in and release. 
· Photography and media. 
· Beneficiary interaction. 
· Discipline. 
· Local culture. 
· Food and water safety. 
· Heat and mosquito protection. 
· Fellowship activities. 
· Return travel. 
· Post-mission adjustment. 
Children and youth should receive age-appropriate orientation.

19. Child Code of Conduct
An age-appropriate child or youth code may address:
· Respect. 
· Staying with assigned adults. 
· Following safety instructions. 
· Housing rules. 
· Transportation conduct. 
· Appropriate use of phones and social media. 
· Photography restrictions. 
· Respect for Haitian children and families. 
· No bullying. 
· No wandering. 
· No unauthorized distribution of gifts. 
· No private promises to beneficiaries. 
· Reporting discomfort or unsafe behavior. 
· Participation in assigned activities. 
· Curfew or quiet hours. 
Parents should review and acknowledge the expectations with their children.

20. Parental Supervision
Parents and guardians are responsible for:
· Knowing where their child is. 
· Following the approved schedule. 
· Ensuring the child attends assigned activities. 
· Supervising the child outside formal programs. 
· Providing necessary personal items. 
· Managing medications under approved procedures. 
· Ensuring appropriate clothing and footwear. 
· Following housing and transportation rules. 
· Reporting illness, injury, or missing-child concerns. 
· Preventing unauthorized interaction with beneficiaries. 
· Ensuring the child does not enter restricted work areas. 
UnityReach Global volunteers are not automatically available as babysitters.

21. Formal Children’s Activities
When a child enters an approved UnityReach Global children’s or youth program, the Coordinator will ensure:
· The activity is authorized. 
· Check-in is completed. 
· Responsible adults are identified. 
· Required ratios are maintained. 
· Safeguarding coverage exists. 
· The program knows emergency contacts. 
· Allergies or necessary support information is available. 
· Authorized release is followed. 
· Attendance is documented. 
· Parent responsibility resumes at formal release. 

22. Child Mission Assignments
Children may participate in age-appropriate activities such as:
· Packing school supplies. 
· Preparing approved program materials. 
· Supervised educational activities. 
· Music. 
· Worship. 
· Simple service projects. 
· Approved cleanup. 
· Youth-led presentations. 
· Supervised cultural exchange. 
Children must not be assigned to:
· Clinical care. 
· Medicine handling. 
· Patient registration involving private information. 
· Driving. 
· Hazardous warehouse work. 
· Heavy lifting. 
· Construction. 
· Electrical work. 
· Water-treatment chemical handling. 
· Security duties. 
· Cash handling. 
· Unsupervised beneficiary contact. 
· Graphic medical environments. 
· Late-night duties inappropriate for their age. 

23. Interaction With Haitian Children
Participating families must be instructed that they may not:
· Arrange private playdates without authorization. 
· Invite local children into lodging. 
· Transport local children. 
· Exchange private contact information. 
· Add local minors on social media. 
· Promise adoption, travel, sponsorship, money, or immigration help. 
· Distribute gifts independently. 
· Photograph children without consent. 
· Ask children to describe trauma. 
· Remove a child from an approved program area. 
· Use their own child as an unsupervised translator. 
All interaction must occur through approved programs and supervision.

24. Child Photography and Social Media
The Coordinator will ensure that families understand:
· A parent’s permission covers their own child, not local children. 
· Local children require appropriate consent and organizational approval. 
· Patient and beneficiary areas may prohibit photography. 
· Real-time locations should not be posted when unsafe. 
· Children’s names, schools, medical information, or family hardship must not be exposed. 
· Child participants must not post humiliating or exploitative content. 
· Media participation is voluntary. 
· Personal devices remain subject to mission conduct rules. 
· Serious violations may result in device restrictions or activity removal under approved procedures. 

25. Discipline
Parents remain primarily responsible for disciplining their children.
Permitted approaches include:
· Clear expectations. 
· Redirection. 
· Calm correction. 
· Loss of an optional privilege. 
· Supervised break. 
· Removal from an activity. 
· Family discussion. 
· Approved schedule modification. 
Prohibited conduct includes:
· Physical punishment by volunteers. 
· Humiliation. 
· Threats. 
· Degrading language. 
· Denial of food or water. 
· Isolation in an unsafe or unobservable location. 
· Forced religious participation. 
· Discipline by an unrelated volunteer without authority. 
· Public disclosure of behavioral or medical information. 
Safeguarding concerns must be reported regardless of family status.

26. Family Housing
The Coordinator will work with Housing to ensure:
· Children stay with parents or approved guardians. 
· Married couples are housed appropriately. 
· Family rooms are prioritized where available. 
· Unrelated adults do not share sleeping rooms with minors. 
· Bathrooms and changing privacy are protected. 
· Cribs or appropriate child beds are identified where available. 
· Accessible rooms are assigned. 
· Medical or refrigeration needs are coordinated. 
· Family room changes are authorized. 
· Rooming information is restricted. 
· Children do not wander between rooms. 
· Visitor rules are followed. 

27. Family Transportation
The Coordinator will ensure:
· Families are assigned to appropriate vehicles. 
· Children remain with responsible adults. 
· Minors appear on manifests. 
· Available restraints are used. 
· Car seats or child restraints are addressed according to applicable requirements and availability. 
· Children are not transported alone with unrelated volunteers. 
· Passenger counts include every child. 
· Parents notify staff before changing vehicles. 
· No child is left in a vehicle. 
· Airport and excursion movements include family accountability. 

28. Family Health Preparation
Working with Medical personnel, families should receive information about:
· Travel-health consultation. 
· Child medications. 
· Copies of prescriptions. 
· Allergy plans. 
· Medical devices. 
· Vaccination consultation. 
· Food and water safety. 
· Mosquito protection. 
· Sun protection. 
· Heat and hydration. 
· Appropriate footwear. 
· First-aid access. 
· Illness reporting. 
· Emergency referral. 
· Travel insurance. 
· Medical consent. 
The Coordinator must not provide individualized medical advice outside their qualifications.

29. Medication and Medical Information
Parents generally remain responsible for routine child medication unless an approved clinical plan states otherwise.
The Coordinator will ensure:
· Medications are transported lawfully. 
· Medicines remain labeled. 
· Emergency medication is accessible. 
· Storage needs are arranged. 
· Relevant authorized adults know the emergency plan. 
· Medical details remain restricted. 
· Children do not share medication. 
· Volunteers do not administer medication without authorization and qualification. 
· Missed or incorrect medication is referred to Medical personnel. 

30. Accessibility and Additional Support
The Coordinator will:
· Ask families what functional support is needed. 
· Coordinate accessible housing. 
· Coordinate suitable transportation. 
· Coordinate training accommodations. 
· Coordinate dietary and communication needs. 
· Provide additional supervision where approved. 
· Avoid stigmatizing children with disabilities. 
· Avoid requiring public disclosure. 
· Plan for mobility equipment. 
· Establish backup support. 
· Ensure the child can participate meaningfully. 
· Escalate unresolved barriers early. 
Disability does not automatically disqualify a child or family from participation.

31. Childcare Limitations
UnityReach Global must clearly state:
· Full-time childcare is not included unless expressly approved. 
· Mission-site volunteers cannot be assumed to supervise participant children. 
· Parents cannot leave children at housing while both adults attend assignments without an approved care plan. 
· Local staff may not be hired informally by parents without organizational review. 
· Older siblings should not automatically become full-time caregivers. 
· Childcare arrangements must meet safeguarding standards. 
· Parents may need adjusted assignments. 
· A family may be unable to deploy if no safe supervision plan exists. 

32. Family Assignment Planning
For each family, the Coordinator should document:
· Adult departments and schedules. 
· Child ages. 
· Child activities. 
· Supervision responsibilities. 
· Schedule conflicts. 
· Housing. 
· Transportation. 
· Meals. 
· Medical considerations. 
· Fellowship activities. 
· Emergency guardian. 
· Backup plan. 
Married couples may need staggered assignments so one parent remains responsible for children.

33. Missing-Child Procedure
If a child participant cannot be located, the Coordinator must immediately:
1. Confirm the child is not with the parent, guardian, or approved program. 
2. Notify the Safety Officer and Mission Director. 
3. Notify the parent or guardian. 
4. Identify the last known location. 
5. Check attendance, housing, and transportation records. 
6. Secure relevant exits where safe and authorized. 
7. Assign trained personnel to search designated areas. 
8. Maintain supervision of other children. 
9. Contact local authorities when directed or required. 
10. Avoid unauthorized social-media alerts. 
11. Document the timeline. 
12. Conduct a formal review after the child is found. 
Minors must be escalated immediately; there is no informal waiting period.

34. Child Illness or Injury
When a child becomes ill or injured, the Coordinator will:
· Contact the parent or guardian. 
· Contact Medical personnel. 
· Keep the child supervised. 
· Provide only assistance within personnel qualifications. 
· Arrange transport where authorized. 
· Document who assumed responsibility. 
· Protect medical privacy. 
· Coordinate care for siblings where necessary. 
· Review whether the child or family can continue activities. 
· Establish follow-up. 

35. Parent Unavailable During an Emergency
Each family should identify:
· Primary parent or guardian. 
· Secondary parent or guardian. 
· Emergency responsible adult. 
· Contact information. 
· Decision-making authority. 
· Limits of authorization. 
If both parents are unavailable, the Coordinator will:
· Keep the child with the approved responsible adult. 
· Notify mission leadership. 
· Attempt contact. 
· Coordinate medical or safety decisions through approved procedures. 
· Document all handoffs. 
· Avoid placing the child with an unapproved person. 

36. Family Conflict or Separation
If parents or spouses experience serious conflict during the mission, the Coordinator will:
· Prioritize child safety. 
· Avoid taking sides. 
· Separate parties when needed. 
· Coordinate safe housing. 
· Maintain child-supervision continuity. 
· Refer threats, violence, abuse, or stalking immediately. 
· Avoid mediation in abuse cases. 
· Protect private information. 
· Coordinate travel changes through leadership. 
· Document operational decisions. 
· Prevent retaliatory use of children or mission access. 

37. Family Withdrawal or Early Return
A family or family member may require early return because of:
· Illness. 
· Child distress. 
· Family emergency. 
· Safeguarding concern. 
· Conduct issue. 
· Custody problem. 
· Parent decision. 
· Mission leadership decision. 
The Coordinator will:
· Confirm authorization and responsibility. 
· Coordinate flights and transportation. 
· Update housing. 
· Update readiness and participation status. 
· Preserve child supervision. 
· Protect private reasons. 
· Coordinate financial information through Finance. 
· Confirm safe arrival and handoff. 
· Document the event. 
A child cannot remain in Haiti after their responsible adult departs unless a fully authorized new guardianship and travel plan is established.

38. Family Help Desk
The Coordinator will provide support for:
· Registration linking. 
· Contribution category questions. 
· Child passport status. 
· Travel consent. 
· Housing. 
· Transportation. 
· Childcare. 
· Training. 
· Readiness. 
· Child activities. 
· Medical accommodation. 
· Missing documents. 
· Family schedule conflicts. 
· Emergency guardian information. 
· Early return. 
· Complaints and safeguarding. 
Support staff must not provide unauthorized legal, medical, financial, or custody advice.

39. Authority
Within approved policies, the Coordinator may:
· Create and manage family-group records. 
· Request minor travel and guardian documentation. 
· Place a family or child readiness item on hold. 
· Recommend housing and transportation arrangements. 
· Approve routine family schedule adjustments. 
· Require a child-supervision plan. 
· Prevent a child from entering an unsafe or age-inappropriate activity. 
· Stop an unauthorized adult-child arrangement. 
· Request medical, safety, travel, housing, or safeguarding assistance. 
· Escalate custody, abuse, missing-child, or document concerns. 
· Recommend family withdrawal or early-return review. 
Final acceptance, legal custody decisions, medical clearance, refunds, and mission removal require the appropriate authorities.

40. Limitations
The Coordinator may not:
· Provide legal custody advice. 
· Guarantee border entry. 
· Accept informal guardianship. 
· Permit unrelated adults to room with minors. 
· Arrange unapproved childcare. 
· Allow children into hazardous work areas. 
· Approve clinical duties for minors. 
· Administer medication without authority. 
· Share child records unnecessarily. 
· Require media participation. 
· Count minor children as referrals contrary to campaign policy. 
· Modify family financial ledgers. 
· Promise refunds. 
· Ignore safeguarding concerns. 
· Allow a child to remain without an approved responsible adult. 
· Use test family records in production totals. 
· Permit mission deadlines to override travel-consent requirements. 

41. Family and Child Participation Workflow
The standard workflow should be:
Family Expresses Interest → Each Family Member Registered → Household Linked → Contribution Category Confirmed → Adult Applications Screened → Child Records Reviewed → Parent or Guardian Authority Verified → Passports and Travel Consent Verified → Training Assigned → Supervision Plan Completed → Housing and Transportation Assigned → Medical and Accessibility Needs Coordinated → Family Readiness Reviewed → Deployment Approved → Airport and Travel Accountability Maintained → Mission Activities Supervised → Return and Guardian Handoff Confirmed → Participation Closed

42. Timeline and Deliverables
Phase 1: August–September 2026
Before registration opens, the Coordinator will:
· Meet with the Volunteer Director and Mission Director. 
· Draft the Family and Child Participation Plan. 
· Define family-member registration. 
· Establish age categories. 
· Define parent and guardian requirements. 
· Develop family linking. 
· Establish family financial coordination. 
· Create child safeguarding standards. 
· Develop travel-document requirements. 
· Establish training and conduct requirements. 
· Draft childcare limitations. 
· Prepare the preliminary budget. 
· Create the family participation risk register. 
Required deliverables
· Family and Child Participation Plan. 
· Family registration framework. 
· Guardian-verification requirements. 
· Child travel-document checklist. 
· Supervision standards. 
· Childcare policy. 
· Preliminary budget. 
· Risk register. 

Phase 2: Registration Launch — October–December 2026
The Coordinator will:
· Test family and child registration. 
· Verify household linking. 
· Confirm contribution categories display correctly. 
· Confirm child records have restricted access. 
· Test multilingual family information. 
· Train application-support personnel. 
· Begin reviewing family registrations. 
· Identify unclear guardianship or duplicate records. 
· Provide family information sessions. 
· Track system issues. 
· Ensure test families remain excluded. 
· Submit regular family-registration reports. 
By December 31, 2026
The Coordinator should have:
· A functioning family-registration system. 
· Secure child records. 
· Household linking. 
· Family communications. 
· Initial family applications. 
· Documented system corrections. 

Phase 3: January–November 2027
The Coordinator will:
· Review family applications. 
· Verify guardian relationships. 
· Communicate passport and consent requirements. 
· Conduct family information sessions. 
· Assign family training. 
· Develop preliminary family supervision plans. 
· Coordinate child and youth activity options. 
· Track family financial milestones without exposing transaction details. 
· Coordinate accessibility needs. 
· Identify housing and transportation requirements. 
· Prepare families for the December 2027 deposit. 
· Escalate unresolved custody or safeguarding concerns. 

Phase 4: December 2027–June 2028
The Coordinator will:
· Monitor deposit and payment milestone status. 
· Continue passport and consent verification. 
· Resolve incomplete child documentation. 
· Confirm family acceptance status. 
· Develop preliminary housing groups. 
· Develop family transportation groups. 
· Confirm childcare and supervision plans. 
· Coordinate medical and accessibility arrangements. 
· Track family withdrawals. 
· Review referral attribution. 
· Prepare family readiness reports. 
· Identify families unlikely to complete requirements. 
By June 30, 2028
The Coordinator should have:
· Verified family rosters. 
· Payment milestone status. 
· Passport progress. 
· Guardian records. 
· Preliminary supervision plans. 
· Preliminary housing and transportation needs. 
· At-risk family list. 
· Documented family capacity. 

Phase 5: July–September 2028
The Coordinator will:
· Finalize family records. 
· Reverify minor travel consent. 
· Finalize family training. 
· Confirm child activity assignments. 
· Confirm adult schedules. 
· Resolve supervision conflicts. 
· Finalize accessible support. 
· Confirm family housing. 
· Confirm transportation and airline seating requests. 
· Conduct missing-child and emergency training. 
· Audit child-record privacy. 
· Apply readiness holds where required. 
· Prepare the preliminary family deployment roster. 

Phase 6: October–November 2028
The Coordinator will:
· Complete parent and child orientation. 
· Verify training completion. 
· Verify passports. 
· Verify guardianship and consent. 
· Finalize child supervision plans. 
· Confirm housing and transportation. 
· Confirm medical and emergency contacts. 
· Confirm airport groups. 
· Reconcile family members with payment, readiness, and airline records. 
· Resolve family schedule conflicts. 
· Issue final family travel and mission instructions. 
· Report unresolved critical requirements. 

Phase 7: December 1–13, 2028
The Coordinator will:
· Reconfirm every family participant. 
· Conduct final document verification. 
· Reconfirm minor travel consent. 
· Confirm family airline seating. 
· Confirm housing assignments. 
· Confirm transportation groups. 
· Confirm child activities and supervision. 
· Confirm emergency guardians. 
· Confirm medication and accessibility plans through authorized staff. 
· Provide final packing and airport instructions. 
· Submit final family readiness certification to the Volunteer Director and Mission Director. 

43. Departure Day — December 14, 2028
The Coordinator will:
· Report early to FLL. 
· Support family check-in. 
· Confirm each child is with the approved responsible adult. 
· Verify family-group attendance. 
· Refer document concerns to Travel personnel. 
· Support seating and special assistance. 
· Monitor children during delays. 
· Maintain head counts. 
· Assist with family baggage and boarding coordination. 
· Document no-shows or changes. 
· Support Haiti arrival and transportation handoff. 
· Confirm every child reaches the assigned housing property. 

44. Active Mission Operations — December 15–23, 2028
The Coordinator will:
· Conduct daily family-status check-ins. 
· Monitor child supervision. 
· Coordinate formal children’s and youth activities. 
· Address parent schedule conflicts. 
· Monitor housing and transportation. 
· Follow up on illness or injuries. 
· Maintain minor attendance and release records. 
· Respond to missing-child concerns. 
· Enforce restricted-area rules. 
· Coordinate family rest. 
· Address safeguarding and media concerns. 
· Document child or family incidents. 
· Provide authorized leadership with a privacy-protected family status report. 

45. Fellowship Period — December 24, 2028–January 2, 2029
The Coordinator will:
· Maintain all safeguarding and supervision requirements. 
· Coordinate approved family activities. 
· Confirm transportation and excursion rosters. 
· Prevent informal childcare arrangements. 
· Continue visitor and housing rules. 
· Monitor child wellness and adjustment. 
· Prepare families for return travel. 
· Reconfirm passports. 
· Reconfirm January 3 schedules. 
· Review airport and baggage procedures. 
· Confirm emergency guardian and medical information. 
· Collect family feedback. 
· Begin the family participation evaluation. 

46. Final Day — January 3, 2029
The Coordinator will:
· Confirm every family member is awake, packed, and accounted for. 
· Verify children remain with approved adults. 
· Coordinate family checkout. 
· Confirm passports are in hand. 
· Reconcile family baggage. 
· Confirm transportation assignment. 
· Maintain airport family counts. 
· Support check-in, security, and boarding. 
· Track any delayed or separated family member. 
· Confirm final arrival at FLL. 
· Confirm child handoff where another adult is meeting the family. 
· Record early returns, travel disruptions, and mission completion. 
· Secure family records. 
· Submit the preliminary family closeout report. 

47. Post-Mission Follow-Up
The Coordinator should:
· Contact families regarding significant unresolved issues. 
· Support child and family reintegration. 
· Refer ongoing health or emotional concerns. 
· Collect feedback. 
· Review supervision and childcare planning. 
· Review travel-document challenges. 
· Evaluate housing and transportation. 
· Evaluate age-appropriate mission assignments. 
· Document safeguarding lessons. 
· Correct future family materials. 
· Close or transfer ongoing cases appropriately. 

48. Records and Documentation
The Coordinator must maintain:
· Family and Child Participation Plan. 
· Household links. 
· Family applications. 
· Child participant records. 
· Parent and guardian verification. 
· Custody and travel-consent records. 
· Passport status. 
· Emergency contacts. 
· Medical authorization. 
· Accessibility arrangements. 
· Financial grouping status. 
· Training and conduct records. 
· Supervision plans. 
· Child activity assignments. 
· Housing assignments. 
· Transportation manifests. 
· Airline and seating status. 
· Attendance and release records. 
· Missing-child reports. 
· Illness and injury reports. 
· Safeguarding referrals. 
· Early-return records. 
· Final mission completion. 
· Family feedback. 
· Final evaluation and lessons learned. 
Child, custody, health, and safeguarding records must remain restricted.

49. Performance Indicators
Performance may be evaluated using:
· Percentage of family members individually registered. 
· Household-linking accuracy. 
· Parent and guardian verification completion. 
· Minor passport completion. 
· Travel-consent completion. 
· Family training completion. 
· Child orientation completion. 
· Supervision-plan completion. 
· Family housing accuracy. 
· Family transportation accuracy. 
· Airline seating-request completion. 
· Child activity attendance accuracy. 
· Missing-child incidents. 
· Unauthorized childcare arrangements. 
· Safeguarding compliance. 
· Accessibility-accommodation completion. 
· Family readiness rate. 
· Family deployment and return reconciliation. 
· Family satisfaction. 
· Timeliness and accuracy of reporting. 

50. Key Risks to Manage
The Coordinator must actively manage:
· Unregistered children. 
· Missing passports. 
· Invalid parental consent. 
· Custody disputes. 
· Informal guardianship. 
· Children housed with unrelated adults. 
· Inadequate supervision. 
· Unapproved childcare. 
· Missing children. 
· Unsafe transportation. 
· Children in hazardous work areas. 
· Medication errors. 
· Unresolved medical or accessibility needs. 
· Unauthorized photography. 
· Private volunteer contact with minors. 
· Informal gifts or sponsorship promises. 
· Family financial misunderstanding. 
· Children incorrectly counted as referral volunteers. 
· Parent assignment conflicts. 
· Early return without proper guardian arrangements. 
· Test family records entering active totals. 
· Children not accounted for at final return. 

51. Immediate First 30-Day Action Plan
Within the first 30 days, the Family and Child Participant Coordinator should:
1. Meet with the Volunteer Director and Mission Director. 
2. Draft the Family and Child Participation Plan. 
3. Define family and child registration requirements. 
4. Establish participant age categories. 
5. Define parent, guardian, and custody-verification requirements. 
6. Create the minor travel-document checklist. 
7. Develop household-linking procedures. 
8. Establish family contribution coordination. 
9. Define family referral rules. 
10. Create child safeguarding and supervision standards. 
11. Draft family and child training requirements. 
12. Establish childcare limitations. 
13. Develop housing and transportation requirements. 
14. Establish child activity restrictions. 
15. Develop missing-child, illness, injury, and early-return procedures. 
16. Prepare the preliminary budget. 
17. Create the family participation risk register. 
18. Prepare the family system for the October 1, 2026 registration launch. 

52. Closing Responsibility Statement
The Family and Child Participant Coordinator is responsible for ensuring that family participation strengthens the mission without compromising children’s safety, parental responsibility, operational readiness, or program effectiveness.
Every child must be registered, documented, supervised, housed appropriately, transported safely, assigned only to age-appropriate activities, and accounted for from departure through final return.

