Team Leaders
Organizational Structure, Staff & Job Descriptions
The Team Leader is the frontline leader responsible for supervising volunteers and ensuring that daily tasks are completed safely, efficiently, and in alignment with UnityReach Global's mission and operational standards.
Team Leaders provide direct guidance, encouragement, problem-solving, and accountability to volunteers while serving as the communication link between Department Coordinators and volunteers.
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Position Title
Team Leader
Reports To: Department Coordinator
Supervises: 5–10 Volunteers

Position Summary
The Team Leader provides daily supervision and leadership for a team of volunteers assigned to a specific ministry or operational area. The Team Leader ensures work is completed safely, efficiently, and according to UnityReach Global's policies, while fostering teamwork, servant leadership, and a Christ-centered environment.

Primary Responsibilities
· Supervise assigned volunteers. 
· Assign daily tasks. 
· Conduct daily team briefings. 
· Ensure attendance and punctuality. 
· Monitor quality of work. 
· Ensure safety procedures are followed. 
· Train and mentor volunteers. 
· Resolve minor conflicts. 
· Report operational issues. 
· Encourage teamwork and morale. 
· Maintain daily records. 
· Support Department Coordinators. 
· Demonstrate Christian leadership through service and integrity. 

Daily Tasks
Before Activities Begin
· Attend leadership briefing. 
· Meet with Department Coordinator. 
· Review daily assignments. 
· Confirm volunteer attendance. 
· Inspect equipment and supplies. 
· Conduct team prayer and safety briefing. 

During the Day
· Supervise volunteer activities. 
· Answer questions. 
· Solve operational issues. 
· Monitor quality standards. 
· Encourage teamwork. 
· Ensure schedules are followed. 
· Coordinate with other Team Leaders when necessary. 
· Report significant issues to the Department Coordinator. 

End of the Day
· Account for all volunteers. 
· Inspect equipment and work areas. 
· Submit daily reports. 
· Conduct a team debrief. 
· Recognize outstanding volunteer efforts. 
· Prepare for the next day's activities. 

Weekly Responsibilities
· Participate in leadership meetings. 
· Review volunteer performance. 
· Recommend training needs. 
· Monitor supplies. 
· Submit weekly progress reports. 
· Assist in planning upcoming activities. 

Leadership Responsibilities
The Team Leader is expected to:
· Lead by example. 
· Demonstrate servant leadership. 
· Build trust within the team. 
· Encourage cooperation. 
· Resolve disagreements respectfully. 
· Promote professionalism. 
· Support volunteer growth. 
· Maintain confidentiality when appropriate. 
· Foster a positive, Christ-centered work environment. 

Decision-Making Authority
Team Leaders may:
· Assign daily volunteer tasks. 
· Adjust work assignments based on operational needs. 
· Recommend schedule adjustments. 
· Address minor volunteer concerns. 
· Recommend recognition for volunteers. 
· Escalate significant issues to the Department Coordinator. 
Team Leaders may not:
· Approve budgets. 
· Hire or dismiss staff or volunteers. 
· Sign contracts. 
· Change organizational policies. 
· Make major operational decisions without approval. 

Communication Responsibilities
The Team Leader communicates with:
· Department Coordinator 
· Fellow Team Leaders 
· Volunteers 
· Safety Department 
· Logistics Department 
· Administrative Department (as needed) 

Qualifications
· Commitment to the mission and values of UnityReach Global. 
· Strong Christian character and servant leadership. 
· Previous leadership or volunteer experience preferred. 
· Excellent communication and interpersonal skills. 
· Ability to organize and motivate a team. 
· Good problem-solving and decision-making skills. 
· Ability to remain calm under pressure. 
· Willingness to work collaboratively with diverse teams. 

Leadership Skills
Every Team Leader should demonstrate:
· Integrity 
· Accountability 
· Compassion 
· Patience 
· Humility 
· Organization 
· Dependability 
· Teamwork 
· Initiative 
· Cultural sensitivity 
· Conflict resolution 
· Effective communication 

Key Performance Indicators (KPIs)
Team Leaders will be evaluated based on:
· Volunteer attendance and punctuality. 
· Team productivity. 
· Quality of completed work. 
· Safety compliance. 
· Volunteer engagement and morale. 
· Effective communication. 
· Timely completion of assignments. 
· Problem-solving ability. 
· Daily report accuracy. 
· Positive feedback from volunteers and coordinators. 

Examples of Team Leaders
Medical Department
· Medical Clinic Team Leader 
· Nursing Team Leader 
· Dental Team Leader 
· Pharmacy Team Leader 
· Vision Clinic Team Leader 

Evangelism Department
· Bible Study Team Leader 
· Prayer Team Leader 
· Worship Team Leader 
· Children's Ministry Team Leader 
· Youth Ministry Team Leader 
· Follow-up Team Leader 

Education Department
· School Supply Team Leader 
· Teacher Team Leader 
· Literacy Program Team Leader 
· Tuition Sponsorship Team Leader 

Humanitarian Relief Department
· Food Distribution Team Leader 
· Clothing Distribution Team Leader 
· Hygiene Kit Team Leader 
· Community Feeding Team Leader 

Water & Sanitation Department
· Water Project Team Leader 
· Hygiene Education Team Leader 
· Construction Team Leader 
· Maintenance Team Leader 

Volunteer Department
· Registration Team Leader 
· Training Team Leader 
· Check-in Team Leader 
· Volunteer Support Team Leader 

Logistics Department
· Transportation Team Leader 
· Warehouse Team Leader 
· Housing Team Leader 
· Procurement Team Leader 
· Distribution Team Leader 

Communications Department
· Photography Team Leader 
· Videography Team Leader 
· Social Media Team Leader 
· Graphic Design Team Leader 
· Website Team Leader 

Partnerships Department
· Church Relations Team Leader 
· Corporate Relations Team Leader 
· Foundation Relations Team Leader 
· Donor Relations Team Leader 

Finance Department
· Donations Team Leader 
· Accounts Team Leader 
· Procurement Finance Team Leader 

Safety & Security Department
· Security Team Leader 
· Emergency Response Team Leader 
· Crowd Management Team Leader 
· Child Protection Team Leader 

Administration Department
· Records Team Leader 
· Office Support Team Leader 
· Meeting Support Team Leader 

Recommended Team Structure
For a mission with 100–200 volunteers, the recommended leadership ratio is:
	Leadership Level
	Recommended Ratio

	Team Leader
	1 per 5–10 volunteers

	Department Coordinator
	1 per 2–5 Team Leaders

	Department Director
	1 per department

	Mission Director
	Oversees all departments


For a 200-volunteer mission, this typically results in:
· 20–30 Team Leaders 
· 25–35 Department Coordinators 
· 10–12 Department Directors 
· 1 Mission Director 
This leadership structure creates a clear chain of command, promotes accountability, improves communication, and ensures that every volunteer has direct access to guidance and support throughout the mission.

