UnityReach Global Partnerships Director
Complete Responsibilities: August 2026–January 3, 2029
Position purpose
The Partnerships Director is responsible for identifying, developing, formalizing, managing, and evaluating the external relationships required to support the UnityReach Global 2028–2029 Cap-Haïtien Mission.
The Director connects UnityReach Global with:
· Haitian churches and community organizations 
· Hospitals, clinics, and healthcare professionals 
· Dental and vision organizations 
· Schools and universities 
· Government and community authorities 
· Florida and Southeastern Conferences 
· Local and international churches 
· Businesses and corporations 
· Foundations and grantmakers 
· Airlines and travel partners 
· Hotels and housing providers 
· Transportation companies 
· Food and water organizations 
· Medical and humanitarian suppliers 
· Media and communications partners 
· Volunteer organizations 
· Professional associations 
· Diaspora organizations 
· Donors and sponsors 
The Partnerships Director’s responsibility begins immediately and continues through January 3, 2029.
Position objective
The Partnerships Director must convert external interest into ethical, documented, mission-aligned support.
Partnership support may include:
· Funding 
· Grants 
· Sponsorships 
· In-kind donations 
· Professional volunteers 
· Facilities 
· Transportation 
· Airline assistance 
· Housing 
· Medical equipment 
· Dental supplies 
· Vision supplies 
· Approved medicines 
· School supplies 
· Tuition support 
· Hygiene supplies 
· Clothing and shoes 
· Food 
· Clean-water equipment 
· Technology 
· Communications support 
· Local expertise 
· Post-mission follow-up 
Reporting relationship
The Partnerships Director reports to:
· Executive Director 
· Deputy Executive Director 
· Mission Director for mission-specific operations 
The Partnerships Director works closely with:
· Finance Director 
· Communications Director 
· Mission Director 
· Medical Director 
· Education Director 
· Humanitarian Relief Director 
· Water and Sanitation Director 
· Evangelism Director 
· Logistics Director 
· Volunteer Director 
· Administrative Coordinator 
· Safety Officer 
· Board members 
· Haitian partnership representatives 
· Legal or compliance advisers 
Primary objectives
The Partnerships Director must:
1. Develop the mission’s partnership strategy. 
2. Build credible relationships with Haitian organizations. 
3. Identify appropriate funding and in-kind opportunities. 
4. Conduct due diligence before recommending partners. 
5. Match partners with specific mission needs. 
6. Coordinate sponsorship proposals and grant applications. 
7. Establish written partnership agreements. 
8. Prevent unauthorized promises and conflicts of interest. 
9. Coordinate partner recognition. 
10. Track every commitment and deliverable. 
11. Ensure restricted support is used appropriately. 
12. Maintain regular partner communication. 
13. Support mission departments without duplicating their work. 
14. Resolve partnership concerns promptly. 
15. Complete partner closeout and stewardship through January 3, 2029. 
Partnership principles
Mission alignment
A partner must support UnityReach Global’s mission, humanitarian values, faith-based identity, safeguarding standards, and community commitments.
Mutual respect
Partnerships must respect Haitian leadership, local expertise, community priorities, and organizational independence.
Written clarity
Important commitments must be documented. Verbal promises are not sufficient for major funding, services, supplies, facilities, or follow-up responsibilities.
Transparency
The organization must accurately explain:
· The program 
· Use of funds 
· Recognition 
· Restrictions 
· Timelines 
· Risks 
· Reporting 
· Limitations 
· Responsibilities 
No improper influence
Partners may not receive improper control over:
· Beneficiary selection 
· Patient care 
· Student selection 
· Baptism decisions 
· Volunteer acceptance 
· Hiring 
· Procurement 
· Private data 
· Public reporting 
· Mission leadership 
Protection of beneficiaries
Partners may not demand:
· Direct private access to children 
· Patient identities 
· Beneficiary contact lists 
· Staged photographs 
· Religious conversion 
· Political support 
· Personal favors 
· Preferential aid distribution 
Authority and limitations
The Partnerships Director may:
· Research prospective partners 
· Initiate approved outreach 
· Schedule partnership meetings 
· Present approved mission materials 
· Request proposals and contribution details 
· Conduct due diligence 
· Recommend partnerships 
· Draft partnership agreements 
· Coordinate internal review 
· Track commitments 
· Manage routine partner communications 
· Coordinate approved recognition 
· Request progress reports from internal departments 
· Escalate nonperformance or compliance concerns 
· Recommend renewal, suspension, or termination 
The Partnerships Director may not independently:
· Sign contracts without delegated authority 
· Accept restricted funding without Finance and executive review 
· Promise tax treatment 
· Guarantee public recognition 
· Guarantee volunteer acceptance 
· Guarantee beneficiary selection 
· Promise confidential information 
· Change program scope 
· Change mission dates or prices 
· Commit UnityReach Global to unbudgeted expenses 
· Provide legal advice 
· Approve clinical products or medicines 
· Approve technical water equipment 
· Accept unsafe or inappropriate donations 
· Conceal partner conflicts or reputational risks 
· Allow a partner to use the UnityReach Global brand without authorization 
· Collect funds through personal accounts 
Partnerships Department structure
Recommended structure:
· Partnerships Director 
· Deputy or Assistant Partnerships Director 
· Partnerships Administrative Coordinator 
· Haitian Partnerships Coordinator 
· Church and Conference Partnerships Coordinator 
· Corporate Partnerships Coordinator 
· Hospital and Healthcare Partnerships Coordinator 
· University and School Partnerships Coordinator 
· Foundation and Grants Coordinator 
· In-Kind Donations Coordinator 
· Travel and Hospitality Partnerships Coordinator 
· Water and Infrastructure Partnerships Coordinator 
· Food and Humanitarian Partnerships Coordinator 
· Volunteer and Professional Associations Coordinator 
· Donor Stewardship Coordinator 
· Sponsorship Fulfillment Coordinator 
· Partner Due Diligence Coordinator 
· Partnership Data and Reporting Coordinator 
· Communications Liaison 
· Finance Liaison 
· Department Partnership Liaisons 
Partnership categories
Haitian local partners
· Churches 
· Conferences or church organizations 
· Hospitals 
· Clinics 
· Schools 
· Universities 
· Community organizations 
· Water committees 
· Local businesses 
· Transportation providers 
· Housing providers 
· Local authorities 
· Community leaders 
· Humanitarian organizations 
Church and conference partners
· Florida Conference 
· Southeastern Conference 
· Haitian churches 
· Seventh-day Adventist congregations 
· Other approved faith communities 
· Ministerial associations 
· Youth and women’s ministries 
· Health ministries 
· Education ministries 
Healthcare partners
· Hospitals 
· Clinics 
· Medical associations 
· Dental organizations 
· Vision organizations 
· Pharmacies 
· Medical suppliers 
· Universities 
· Nursing schools 
· Public-health organizations 
Education partners
· Schools 
· Universities 
· Teacher associations 
· Literacy organizations 
· School supply companies 
· Scholarship organizations 
· Technology companies 
· Vocational-training organizations 
Humanitarian partners
· Food banks 
· Meal providers 
· Clothing companies 
· Shoe companies 
· Hygiene-product manufacturers 
· Warehouses 
· Shipping companies 
· Relief organizations 
· Community foundations 
Water partners
· Water engineering organizations 
· Well-drilling companies 
· Pump suppliers 
· Solar-power providers 
· Water-testing laboratories 
· Sanitation organizations 
· Environmental institutions 
Travel and logistics partners
· American Airlines or other approved carriers 
· Hotels 
· Guesthouses 
· Transportation companies 
· Cargo providers 
· Warehouses 
· Customs support providers 
· Travel-insurance providers 
Phase 1: Partnership foundation
August–December 2026
The Partnerships Director will:
· Meet with executive leadership. 
· Review the Master Operations Handbook. 
· Review every mission program. 
· Confirm partnership needs with each Department Director. 
· Establish the Partnerships Department structure. 
· Draft department job descriptions. 
· Create the partnership strategy. 
· Establish partnership eligibility standards. 
· Develop the due-diligence process. 
· Create the partnership pipeline. 
· Create the partnership database. 
· Develop preliminary sponsorship levels. 
· Prepare approved outreach templates. 
· Establish monthly reporting. 
· Create a preliminary department budget. 
· Present a 90-day action plan. 
Department-needs intake
Meet every Director to identify:
· Funding needs 
· Supply needs 
· Professional staffing needs 
· Facility needs 
· Equipment needs 
· Transportation needs 
· Follow-up needs 
· Preferred partner types 
· Partnership deadlines 
· Items requiring professional approval 
· Items that should not be solicited 
Create one consolidated Mission Partnership Needs Register.
Phase 2: Partnership research and prioritization
January–June 2027
Build the prospect list
Research and categorize prospects by:
· Organization name 
· Type 
· Location 
· Contact 
· Mission alignment 
· Potential support 
· Capacity 
· Relationship source 
· Deadline 
· Next action 
· Risk level 
· Department served 
· Estimated value 
· Status 
Priority partner groups
Focus on:
· Haitian organizations 
· Churches and conferences 
· Hospitals 
· Medical and dental schools 
· Universities 
· Corporations 
· Foundations 
· Airlines 
· Hotels 
· Transportation companies 
· Food suppliers 
· Hygiene-product companies 
· Clothing and shoe companies 
· Water organizations 
· Technology companies 
· Media organizations 
Partnership pipeline stages
Use:
1. Identified 
2. Researching 
3. Qualified 
4. Initial Contact 
5. Meeting Scheduled 
6. Proposal Requested 
7. Proposal Submitted 
8. Due Diligence 
9. Negotiation 
10. Internal Review 
11. Approved 
12. Agreement Signed 
13. Active 
14. Fulfillment in Progress 
15. Completed 
16. Renew or Expand 
17. Declined 
18. Suspended or Terminated 
Due diligence
Before recommending a major partner, review:
· Legal identity 
· Registration 
· Leadership 
· Address 
· Website and domain 
· Operating history 
· Reputation 
· References 
· Litigation or sanctions when relevant 
· Financial capacity 
· Conflicts of interest 
· Safeguarding concerns 
· Political exposure 
· Religious alignment where relevant 
· Product quality 
· Regulatory standing 
· Data-protection practices 
· Ability to deliver 
· Public controversies 
· Requested access or control 
Higher-risk partnerships require additional review.
Phase 3: Outreach and relationship development
July–December 2027
Initial outreach
Create approved outreach for:
· Mission introduction 
· Partnership meeting request 
· Corporate sponsorship 
· Church partnership 
· Conference support 
· Hospital partnership 
· University partnership 
· School supply donation 
· Medical equipment donation 
· Hygiene kit donation 
· Clothing and shoe donation 
· Clean-water sponsorship 
· Airline group assistance 
· Hotel or housing partnership 
· Transportation partnership 
· Grant inquiry 
Partnership presentation
Present:
· UnityReach Global overview 
· Haiti mission dates 
· Mission objectives 
· Programs 
· Volunteer goal 
· Community partnership model 
· Funding and supply needs 
· Accountability standards 
· Recognition opportunities 
· Reporting 
· Next steps 
Do not present projected impact as completed impact.
Meetings
For each meeting:
· Prepare an agenda. 
· Research the organization. 
· Identify the specific ask. 
· Include the appropriate Department Director. 
· Document participants. 
· Record questions. 
· Record commitments. 
· Assign next steps. 
· Send follow-up. 
· Update the partnership database. 
Phase 4: Proposals, sponsorships, and agreements
January–June 2028
Partnership proposal
Each proposal should include:
· Organization overview 
· Mission overview 
· Problem or need 
· Proposed partnership 
· Program supported 
· Requested amount or contribution 
· Use of support 
· Timeline 
· Expected results 
· Recognition 
· Reporting 
· Safeguarding and privacy 
· Budget 
· Authorized contact 
· Decision deadline 
Sponsorship levels
Sponsorship levels may include approved categories such as:
· Mission Presenting Partner 
· Global Impact Partner 
· Community Transformation Partner 
· Program Partner 
· Supporting Partner 
· In-Kind Partner 
· Church Partner 
· Education Partner 
· Health Partner 
· Clean-Water Partner 
· Volunteer Scholarship Partner 
Exact contribution levels and benefits must be approved by Finance and executive leadership.
Restricted contributions
For restricted support, document:
· Program restriction 
· Approved expenses 
· Reporting requirements 
· Unused-fund treatment 
· Modification procedure 
· Refund requirements, if any 
· Recognition 
· Start and end dates 
· Authorized signers 
In-kind contributions
Before acceptance, confirm:
· Actual need 
· Product description 
· Quantity 
· Condition 
· Expiration 
· Market value support 
· Storage 
· Shipping 
· Customs 
· Delivery deadline 
· Professional approval 
· Disposal responsibility 
· Donor restrictions 
Medical products require Medical Director approval. Water equipment requires qualified technical approval.
Partnership agreements
Depending on the relationship, use:
· Memorandum of Understanding 
· Sponsorship Agreement 
· Grant Agreement 
· In-Kind Donation Agreement 
· Vendor Contract 
· Church Partnership Agreement 
· School Partnership Agreement 
· Clinical Partnership Agreement 
· Facility Use Agreement 
· Transportation Agreement 
· Data-Sharing Agreement 
· Media Partnership Agreement 
Required agreement elements
· Parties 
· Purpose 
· Scope 
· Deliverables 
· Timeline 
· Financial responsibilities 
· In-kind responsibilities 
· Reporting 
· Branding 
· Confidentiality 
· Data protection 
· Safeguarding 
· Insurance where applicable 
· Legal and regulatory compliance 
· Conflicts of interest 
· Dispute resolution 
· Modification 
· Termination 
· Authorized contacts 
· Signatures 
Phase 5: Commitment tracking and gap closure
July–September 2028
The Partnerships Director will:
· Review every signed agreement. 
· Confirm contribution amounts. 
· Confirm delivery schedules. 
· Confirm responsible internal departments. 
· Confirm reporting requirements. 
· Confirm recognition obligations. 
· Identify unfulfilled commitments. 
· Identify mission funding gaps. 
· Redirect outreach toward critical shortages. 
· Escalate delayed partners. 
· Establish backup partners. 
· Coordinate partner site visits. 
· Prepare the partner fulfillment dashboard. 
Partner commitment register
Track:
· Partner 
· Program 
· Commitment 
· Cash amount 
· In-kind value 
· Delivery date 
· Conditions 
· Internal owner 
· Agreement 
· Invoice or receipt 
· Recognition 
· Reporting deadline 
· Status 
· Risk 
· Corrective action 
Gap analysis
Review gaps in:
· Medical professionals 
· Dental professionals 
· Vision professionals 
· Medicines 
· Equipment 
· Tuition funding 
· School supplies 
· Food 
· Hygiene kits 
· Clothing 
· Shoes 
· Water funding 
· Water equipment 
· Housing 
· Transportation 
· Flights 
· Volunteer scholarships 
· Communications 
· Emergency contingency 
Phase 6: Final partner readiness
October–December 13, 2028
Partner confirmation
Contact every active partner and confirm:
· Deliverable 
· Quantity or amount 
· Delivery date 
· Delivery location 
· Authorized representative 
· Documentation 
· Recognition 
· Mission participation 
· Travel requirements 
· Site access 
· Security procedures 
· Communications rules 
· Outstanding issues 
Partner orientation
Partners participating in the mission should receive:
· UnityReach Global mission overview 
· Code of Conduct 
· Safeguarding expectations 
· Media and photography rules 
· Site-access rules 
· Security procedures 
· Volunteer boundaries 
· Branding requirements 
· Data-protection requirements 
· Emergency contacts 
· Reporting instructions 
Final agreement review
Confirm:
· Agreements signed 
· Payments received 
· Supplies received or scheduled 
· Services scheduled 
· Insurance confirmed where required 
· Professional approvals obtained 
· Restricted-fund requirements documented 
· Recognition materials approved 
· Reporting deadlines assigned 
· Backup plans ready 
Departure day
December 14, 2028
The Partnerships Director will:
· Arrive before the required leadership time. 
· Check in partner representatives traveling with the group. 
· Confirm partner credentials and assignments. 
· Provide final partner briefing. 
· Confirm in-kind cargo documentation with Logistics. 
· Confirm partner communication channels. 
· Address partner travel problems. 
· Protect confidential agreements and donor information. 
· Maintain accountability for partnership personnel. 
· Notify relevant partners of the group’s approved departure status. 
· Avoid publishing unsafe real-time travel details. 
Arrival in Cap-Haïtien
The Partnerships Director will:
· Meet Haitian partner representatives. 
· Confirm partner contacts. 
· Confirm scheduled meetings. 
· Verify delivered partner resources. 
· Document missing or damaged contributions. 
· Introduce appropriate partners to Department Directors. 
· Confirm site-access arrangements. 
· Review cultural and operational expectations. 
· Resolve partnership misunderstandings. 
· Update the Mission Director on partner readiness. 
Mission operations
December 15–23, 2028
Daily responsibilities
The Partnerships Director will:
· Attend leadership briefings. 
· Review partner activities. 
· Confirm partner representatives. 
· Coordinate partner access to appropriate programs. 
· Prevent unauthorized access to beneficiaries. 
· Track partner deliverables. 
· Resolve operational questions. 
· Coordinate approved partner recognition. 
· Gather documentation required by grants or sponsorships. 
· Meet Haitian partners. 
· Identify partnership concerns. 
· Record new commitments carefully. 
· Prevent volunteers from making unauthorized promises. 
· Verify statistics before sharing them with partners. 
· Submit a daily partnership update. 
Partner visits
For approved partner visits:
· Confirm date and time. 
· Confirm visitor identities. 
· Coordinate with the Department Director. 
· Coordinate with Safety. 
· Explain site rules. 
· Protect patient and beneficiary privacy. 
· Prevent interruption of services. 
· Obtain media consent. 
· Document attendance. 
· Follow up after the visit. 
Donor and sponsor access
Donors and sponsors do not automatically receive unrestricted site access.
They must:
· Follow registration requirements. 
· Follow the Code of Conduct. 
· Follow safeguarding rules. 
· Respect photography restrictions. 
· Avoid direct distribution unless assigned. 
· Avoid private beneficiary interviews. 
· Follow Department Director instructions. 
· Leave restricted areas when directed. 
Partnership support by program
Medical, dental, and vision
Coordinate:
· Hospital and clinic partnerships 
· Professional volunteers 
· Equipment suppliers 
· Approved medical donations 
· Referral support 
· Clinical facility agreements 
Final clinical approval belongs to qualified clinical leadership.
Education
Coordinate:
· School partnerships 
· Tuition sponsors 
· University partners 
· Teacher volunteers 
· School supply companies 
· Technology partners 
Student selection remains under the approved Education Program process.
Humanitarian relief
Coordinate:
· Food partners 
· Hygiene-product donors 
· Clothing companies 
· Shoe companies 
· Warehouses 
· Shipping partners 
· Community organizations 
Relief partners may not control beneficiary selection improperly.
Water and sanitation
Coordinate:
· Engineers 
· Well-drilling companies 
· Equipment suppliers 
· Testing laboratories 
· Solar providers 
· Water committees 
· Maintenance partners 
Technical decisions require qualified approval.
Evangelism
Coordinate:
· Churches 
· Conferences 
· Pastors 
· Bible-study organizations 
· Music ministries 
· Media ministries 
· Follow-up congregations 
Humanitarian assistance cannot be conditioned on religious participation.
Logistics
Coordinate:
· Airlines 
· Housing 
· Transportation 
· Warehouses 
· Cargo 
· Telecommunications 
· Equipment rental 
· Fuel suppliers 
Partner communications and recognition
Coordinate recognition through the Communications Director.
Possible recognition includes:
· Website listing 
· Social-media acknowledgment 
· Newsletter 
· Event signage 
· Sponsor banner 
· Program materials 
· Press release 
· Final impact report 
· Appreciation certificate 
· Private appreciation letter 
All recognition must:
· Match the agreement. 
· Use approved logos. 
· Respect requested anonymity. 
· Avoid overstating the contribution. 
· Protect beneficiary privacy. 
· Avoid suggesting endorsement beyond the partnership’s scope. 
Partnership financial controls
The Partnerships Director must:
· Direct all financial contributions to approved organizational accounts. 
· Coordinate contribution acknowledgment with Finance. 
· Never use personal payment accounts. 
· Document restricted contributions. 
· Confirm in-kind valuation support. 
· Avoid promising tax treatment. 
· Report suspected fraud. 
· Reconcile commitments with Finance. 
· Track reporting deadlines. 
· Confirm that public sponsorship totals match financial records. 
Partnership problems and escalation
Escalate:
· Missed commitments 
· Misrepresentation 
· Unsafe products 
· Inappropriate beneficiary requests 
· Branding misuse 
· Public misinformation 
· Conflicts of interest 
· Harassment 
· Safeguarding concerns 
· Fraud 
· Bribery 
· Political pressure 
· Religious coercion 
· Unauthorized fundraising 
· Data requests 
· Contract disputes 
· Reputational concerns 
The Partnerships Director may recommend:
· Corrective action 
· Restricted access 
· Suspension 
· Renegotiation 
· Termination 
· Legal review 
· Regulatory reporting 
Emergency responsibilities
During an emergency, the Partnerships Director will:
· Follow the Mission Director and Safety Officer. 
· Suspend routine partner visits. 
· Notify affected partners using approved information. 
· Request appropriate partner assistance when authorized. 
· Avoid releasing confidential or unverified information. 
· Coordinate emergency facilities or resources. 
· Document emergency partner commitments. 
· Prevent unauthorized organizations from entering sites. 
· Maintain a record of communications. 
· Support post-incident partner briefings. 
Volunteer fellowship and vacation period
December 24, 2028–January 2, 2029
The Partnerships Director remains responsible for:
· Conducting partner appreciation meetings 
· Reviewing fulfilled commitments 
· Documenting outstanding deliverables 
· Collecting receipts and acknowledgment records 
· Confirming local follow-up responsibilities 
· Meeting Haitian partner leadership 
· Conducting partner debriefings 
· Gathering feedback 
· Resolving outstanding agreement questions 
· Confirming recognition obligations 
· Preparing preliminary partner reports 
· Organizing post-mission reporting requirements 
· Securing partnership records 
· Confirming return travel for partner representatives 
· Transferring ongoing relationships to approved contacts 
Final day and return
January 3, 2029
Before leaving Cap-Haïtien
The Partnerships Director will:
· Confirm final local partner meetings are complete. 
· Confirm every ongoing responsibility has an assigned contact. 
· Verify partner deliverables. 
· Record incomplete commitments. 
· Obtain outstanding receipts or transfer documents. 
· Confirm remaining supply ownership. 
· Thank Haitian partners. 
· Provide approved contact information. 
· Secure agreements and partner data. 
· Confirm partner-representative headcount. 
· Submit the preliminary partnership closeout report. 
During travel
· Maintain accountability for traveling partnership personnel. 
· Protect confidential partner information. 
· Address travel-related partner problems. 
· Follow mission communication procedures. 
After arrival in Fort Lauderdale
The Partnerships Director will:
· Confirm traveling partner representatives returned. 
· Secure partnership records. 
· Report missing documentation. 
· Confirm final partner communications. 
· Coordinate the safe-return notice to partners. 
· Submit the final-day partnership status report. 
· Confirm post-mission reporting owners. 
· Remove temporary partner access where appropriate. 
· Ensure volunteers do not independently solicit partners using mission contacts. 
Required records
The Partnerships Director must maintain:
· Partnership strategy 
· Partnership Needs Register 
· Prospect database 
· Contact history 
· Meeting notes 
· Due-diligence records 
· Conflict-of-interest disclosures 
· Proposals 
· Grant applications 
· Agreements 
· Contracts 
· Sponsorship commitments 
· In-kind donation records 
· Delivery records 
· Restricted-fund conditions 
· Recognition obligations 
· Partner-access records 
· Partner complaints 
· Corrective actions 
· Daily mission updates 
· Partner feedback 
· Final partnership report 
Monitoring and evaluation
Measure:
· Prospects identified 
· Prospects qualified 
· Meetings held 
· Proposals submitted 
· Grants submitted 
· Grants awarded 
· Partnerships signed 
· Cash commitments 
· Cash received 
· In-kind commitments 
· In-kind contributions received 
· Professional volunteers secured 
· Haitian partners engaged 
· Partner deliverables completed 
· Partnership gaps 
· Partner retention 
· Partner satisfaction 
· Reporting deadlines met 
· Recognition obligations completed 
· Partnerships suspended or terminated 
· Compliance issues 
Key risks
The Partnerships Director must monitor:
· Fraudulent organizations 
· Unverified grant offers 
· Advance-fee schemes 
· Partner misrepresentation 
· Conflicts of interest 
· Restricted-fund misuse 
· Unsafe donations 
· Unfulfilled commitments 
· Reputational risk 
· Branding misuse 
· Beneficiary exploitation 
· Data demands 
· Religious coercion 
· Political influence 
· Bribery 
· Unauthorized fundraising 
· Donor control of beneficiary selection 
· Poor documentation 
· Missed reporting deadlines 
· Dependence on one major partner 
Performance standards
The Partnerships Director will be evaluated on:
· Quality of partnerships 
· Haitian leadership engagement 
· Due diligence 
· Mission alignment 
· Value of secured support 
· Fulfillment rate 
· Internal coordination 
· Agreement quality 
· Financial documentation 
· Donor stewardship 
· Recognition fulfillment 
· Problem resolution 
· Risk management 
· Partner satisfaction 
· Successful closeout 
Immediate first 30-day action plan
The Partnerships Director should immediately:
1. Meet with the Executive Director and Mission Director. 
2. Review the Master Operations Handbook. 
3. Meet every Department Director. 
4. Create the Mission Partnership Needs Register. 
5. Establish the Partnerships Department structure. 
6. Draft department job descriptions. 
7. Develop partnership eligibility standards. 
8. Create the due-diligence process. 
9. Build the partnership database. 
10. Identify the first 100 prospective partners. 
11. Prioritize Haitian partners. 
12. Draft outreach templates. 
13. Draft sponsorship categories. 
14. Create partnership proposal templates. 
15. Develop the agreement-review process. 
16. Create the preliminary Partnerships Department budget. 
17. Establish monthly reporting. 
18. Present a 90-day action plan to executive leadership. 
The Partnerships Director remains responsible through January 3, 2029, for building ethical relationships, verifying prospective partners, securing financial and in-kind support, formalizing commitments, protecting beneficiaries, tracking fulfillment, coordinating recognition, resolving partnership risks, and transferring all ongoing relationships to approved UnityReach Global and Haitian leadership.

