Evangelism Director Department
Organizational Structure, Staff & Job Descriptions
The Evangelism Director provides spiritual leadership for all evangelistic and discipleship activities of UnityReach Global. This department is responsible for planning and coordinating the two-week evangelistic crusade, Bible studies, prayer ministries, worship services, children's ministries, youth outreach, follow-up discipleship, and partnerships with local churches.
The Evangelism Director works closely with the Mission Director, local pastors, conference leadership, and community leaders to ensure that every spiritual activity reflects the mission of sharing the Gospel with love, excellence, and respect.

Organizational Structure
Executive Director
        │
Mission Director
        │
Evangelism Director
        │
──────────────────────────────────────────────
Deputy Evangelism Director
Crusade Coordinator
Pastoral Ministries Coordinator
Bible Worker Coordinator
Prayer Ministries Director
Worship & Music Director
Children's Ministries Director
Youth Ministries Director
Baptism Coordinator
Discipleship & Follow-up Director
Community Evangelism Coordinator
Small Group Coordinator
Media Evangelism Coordinator
Volunteer Ministry Coordinator
Interpreter & Translation Coordinator
Literature Distribution Coordinator
Local Church Liaison


1. Evangelism Director
Reports To: Mission Director
Position Summary
Provides leadership for all evangelistic ministries and ensures the Gospel is presented in a Christ-centered, organized, and culturally respectful manner throughout the mission.
Responsibilities
· Develop the evangelism strategy. 
· Coordinate the two-week evangelistic crusade. 
· Supervise all evangelism staff. 
· Coordinate guest speakers and pastors. 
· Work with local churches and conference leaders. 
· Approve worship schedules. 
· Coordinate Bible study programs. 
· Oversee discipleship and follow-up. 
· Prepare evangelism reports. 
Daily Tasks
· Conduct morning worship with ministry leaders. 
· Review crusade schedule. 
· Meet with department coordinators. 
· Visit evangelism sites. 
· Meet local church leaders. 
· Review evening programs. 
· Conduct nightly leadership debriefing. 

2. Deputy Evangelism Director
Reports To: Evangelism Director
Responsibilities
· Assist with department leadership. 
· Coordinate daily evangelism operations. 
· Supervise staff. 
· Monitor schedules. 
· Prepare daily reports. 
· Act in the Director's absence. 

3. Crusade Coordinator
Responsibilities
· Organize nightly evangelistic meetings. 
· Coordinate stage setup. 
· Schedule speakers. 
· Coordinate ushers. 
· Supervise event volunteers. 
· Ensure programs begin on time. 

4. Pastoral Ministries Coordinator
Supervises
· Volunteer Pastors 
· Guest Speakers 
Responsibilities
· Coordinate preaching schedule. 
· Assign pastors. 
· Organize pastoral visitation. 
· Coordinate counseling sessions. 
· Support local pastors. 

Volunteer Pastors
Responsibilities
· Preach sermons. 
· Conduct Bible studies. 
· Visit families. 
· Provide spiritual counseling. 
· Pray with community members. 
· Support baptisms. 

5. Bible Worker Coordinator
Supervises
· Bible Workers 
Responsibilities
· Coordinate Bible studies. 
· Assign visitation areas. 
· Train Bible workers. 
· Organize follow-up. 
· Maintain Bible study records. 

Bible Workers
Responsibilities
· Conduct home Bible studies. 
· Visit interested families. 
· Pray with community members. 
· Invite individuals to crusade meetings. 
· Assist with follow-up after decisions for Christ. 

6. Prayer Ministries Director
Responsibilities
· Organize prayer teams. 
· Coordinate intercessory prayer. 
· Conduct morning and evening prayer meetings. 
· Lead prayer walks. 
· Coordinate prayer requests. 

Prayer Team Members
Responsibilities
· Pray before programs. 
· Visit families for prayer. 
· Support counseling teams. 
· Pray with volunteers. 

7. Worship & Music Director
Supervises
· Praise Team 
· Choir 
· Musicians 
· Audio Team 
Responsibilities
· Plan worship services. 
· Schedule musicians. 
· Organize rehearsals. 
· Coordinate special music. 
· Supervise worship volunteers. 

Praise Team
Responsibilities
· Lead worship. 
· Prepare music. 
· Participate in rehearsals. 
· Encourage congregational worship. 

Choir Director
Responsibilities
· Lead choir rehearsals. 
· Organize performances. 
· Coordinate music ministry. 

Audio & Production Team
Responsibilities
· Operate sound equipment. 
· Manage microphones. 
· Coordinate presentations. 
· Support livestreams (if applicable). 

8. Children's Ministries Director
Supervises
· Children's Teachers 
· Vacation Bible School Volunteers 
· Children's Worship Leaders 
Responsibilities
· Plan children's programs. 
· Organize Bible activities. 
· Coordinate games and crafts. 
· Ensure child safety. 
· Train children's volunteers. 

Children's Ministry Volunteers
Responsibilities
· Teach Bible lessons. 
· Supervise activities. 
· Lead songs. 
· Assist families. 

9. Youth Ministries Director
Responsibilities
· Coordinate youth worship. 
· Organize youth outreach. 
· Conduct leadership training. 
· Mentor young people. 
· Coordinate sports and recreational ministry. 

Youth Ministry Volunteers
Responsibilities
· Lead youth groups. 
· Mentor teens. 
· Organize outreach. 
· Assist with worship. 

10. Baptism Coordinator
Responsibilities
· Coordinate baptism classes. 
· Organize baptismal services. 
· Prepare baptism certificates. 
· Coordinate robes and logistics. 
· Work with local pastors. 

11. Discipleship & Follow-up Director
Responsibilities
· Coordinate new believer follow-up. 
· Organize discipleship classes. 
· Connect individuals with local churches. 
· Develop spiritual growth plans. 
· Monitor follow-up progress. 

12. Community Evangelism Coordinator
Responsibilities
· Organize neighborhood outreach. 
· Coordinate literature distribution. 
· Plan community visitation. 
· Schedule outreach teams. 

13. Small Group Coordinator
Responsibilities
· Organize neighborhood Bible groups. 
· Train facilitators. 
· Coordinate meeting locations. 
· Monitor attendance. 

14. Media Evangelism Coordinator
Responsibilities
· Promote evangelistic meetings. 
· Coordinate social media. 
· Produce testimony videos. 
· Manage livestreams. 
· Work with Communications Department. 

15. Volunteer Ministry Coordinator
Responsibilities
· Schedule evangelism volunteers. 
· Coordinate ministry assignments. 
· Conduct volunteer orientation. 
· Monitor attendance. 

16. Interpreter & Translation Coordinator
Responsibilities
· Coordinate interpreters. 
· Translate sermons. 
· Assist international volunteers. 
· Prepare multilingual materials. 

17. Literature Distribution Coordinator
Responsibilities
· Manage Bible inventory. 
· Distribute books and tracts. 
· Coordinate literature tables. 
· Track distribution. 

18. Local Church Liaison
Responsibilities
· Coordinate with local pastors. 
· Schedule church participation. 
· Organize local volunteers. 
· Strengthen partnerships with local congregations. 

Evangelism Department KPIs
The Evangelism Department will measure success through:
· Attendance at evangelistic meetings. 
· Bible studies conducted. 
· Community visits completed. 
· Prayer ministry participation. 
· Children's and youth engagement. 
· Literature distributed. 
· Decisions for Christ and interest in continued discipleship. 
· Baptism classes completed and baptisms conducted. 
· New believers connected with local churches. 
· Volunteer participation and satisfaction. 
· Positive collaboration with local churches and conference leadership. 

Recommended Evangelism Team (100–200 Volunteer Mission)
	Position
	Recommended Number

	Evangelism Director
	1

	Deputy Evangelism Director
	1

	Crusade Coordinator
	1

	Volunteer Pastors
	10–15

	Bible Worker Coordinator
	1

	Bible Workers
	20–30

	Prayer Ministries Director
	1

	Prayer Team
	10–15

	Worship & Music Director
	1

	Praise Team & Musicians
	12–20

	Audio & Production Team
	4–6

	Children's Ministries Director
	1

	Children's Ministry Volunteers
	10–15

	Youth Ministries Director
	1

	Youth Ministry Volunteers
	8–12

	Baptism Coordinator
	1

	Discipleship & Follow-up Team
	8–12

	Community Evangelism Team
	10–15

	Literature Distribution Team
	6–10

	Interpreter & Translation Team
	4–8

	Local Church Liaison
	1


This structure provides a strong spiritual ministry capable of supporting a large-scale humanitarian and evangelistic mission while ensuring that outreach, worship, discipleship, and follow-up are well organized and integrated with the mission's humanitarian efforts.

