UnityReach Global Bible Studies Coordinator
Complete Responsibilities: Appointment–January 3, 2029
Position purpose
The Bible Studies Coordinator is responsible for planning, organizing, supervising, documenting, and evaluating UnityReach Global’s Bible-study ministry for the 2028–2029 Cap-Haïtien Mission.
The Coordinator ensures that Bible studies are:
· Biblical and consistent with approved church teaching 
· Voluntary 
· Respectful and noncoercive 
· Available in appropriate languages 
· Coordinated with Haitian pastors and churches 
· Led by trained and approved personnel 
· Conducted in safe and appropriate locations 
· Documented without violating participant privacy 
· Connected to the December 15–23, 2028 crusade 
· Supported by continuing local-church follow-up 
Humanitarian assistance must never be conditioned on Bible-study participation.
Reporting relationship
The Bible Studies Coordinator reports to:
1. Evangelism Director 
2. Deputy Evangelism Director, if appointed 
3. Haitian Pastoral Liaison for locally governed ministry requirements 
The Coordinator works closely with:
· Bible Workers Coordinator 
· Prayer Ministry Coordinator 
· Baptism Preparation Coordinator 
· Follow-Up and Discipleship Coordinator 
· Crusade Coordinator 
· Worship and Music Coordinator 
· Children’s and Youth ministry leaders 
· Communications Director 
· Volunteer Director 
· Safety & Security Director 
· Haitian pastors and Bible workers 
· Translation personnel 
Qualifications
The Coordinator should demonstrate:
· Strong Christian character 
· Sound knowledge of Scripture 
· Doctrinal alignment with the sponsoring church organization 
· Teaching experience 
· Respect for religious freedom 
· Ability to work under Haitian pastoral leadership 
· Cultural humility 
· Appropriate counseling boundaries 
· Ability to train and supervise Bible-study leaders 
· Strong organizational skills 
· Confidentiality 
· Safeguarding awareness 
· Ability to work with interpreters 
· Calm and respectful communication 
Preferred qualifications include:
· Pastoral, theological, Bible-work, or religious-education training 
· Previous Bible-study leadership 
· Small-group ministry experience 
· Haitian Creole or French ability 
· Experience in cross-cultural ministry 
· Experience developing multilingual curriculum 
Primary responsibilities
The Bible Studies Coordinator must:
1. Develop the Bible-study strategy. 
2. Select or prepare approved study materials. 
3. Coordinate doctrinal and translation review. 
4. Recruit trained Bible-study leaders. 
5. Establish participant registration. 
6. Assign participants to appropriate groups or leaders. 
7. Establish safe study locations and schedules. 
8. Monitor teaching quality. 
9. Protect participant privacy. 
10. Track attendance and progress appropriately. 
11. Refer pastoral, medical, safeguarding, and mental-health concerns. 
12. Identify people voluntarily requesting baptism preparation. 
13. Connect participants with the crusade. 
14. Transfer continuing studies to Haitian churches. 
15. Complete all Bible-study records and handoffs. 
Authority
The Coordinator may:
· Recommend Bible-study curriculum 
· Organize approved study groups 
· Assign approved Bible-study leaders 
· Schedule studies with local leadership 
· Review lesson delivery 
· Require correction of inappropriate teaching 
· Remove an unapproved leader from Bible-study duty pending review 
· Require retraining 
· Refer doctrinal questions to pastoral leadership 
· Request translation support 
· Request transportation and materials 
· Review attendance and progress 
· Escalate safeguarding or conduct concerns 
· Recommend participants for voluntary baptism-preparation follow-up 
Limitations of authority
The Coordinator may not independently:
· Change official doctrine 
· Promise baptism or church membership 
· Pressure someone to continue 
· Condition aid or healthcare on participation 
· Offer money or supplies for attendance 
· Guarantee spiritual, financial, immigration, health, or family outcomes 
· Publicly identify participants without consent 
· Allow unapproved adults to meet privately with minors 
· Provide unqualified medical, legal, or mental-health advice 
· Conduct unauthorized fundraising 
· Publish private prayer requests 
· Override Haitian pastoral leadership 
· Count someone as a baptism decision without verification 
· Create doctrinal materials without appropriate review 
· Permit Bible-study leaders to develop exploitative personal relationships 
Bible-study formats
Approved formats may include:
· Individual studies 
· Family studies 
· Small groups 
· Church-based classes 
· Community groups 
· Youth studies 
· Children’s age-appropriate studies 
· Virtual studies when appropriate 
· Follow-up studies connected to the crusade 
· Baptism-preparation classes 
The format should reflect:
· Participant age 
· Language 
· Literacy 
· Accessibility 
· Location 
· Safety 
· Local-church capacity 
· Volunteer availability 
Phase 1: Bible-study ministry foundation
Appointment–December 2026
The Coordinator will:
· Meet with the Evangelism Director. 
· Review the Evangelism and Master Operations Handbooks. 
· Confirm the Bible-study ministry’s objectives. 
· Clarify doctrinal-review authority. 
· Identify Haitian pastoral advisers. 
· Establish the Bible Studies team structure. 
· Draft volunteer role descriptions. 
· Develop preliminary curriculum standards. 
· Create the Bible-study risk register. 
· Identify language needs. 
· Prepare the preliminary budget. 
· Establish monthly reporting. 
· Prepare a 90-day action plan. 
Phase 2: Haitian church consultation
January–June 2027
The Coordinator will consult Haitian pastors and church leaders concerning:
· Community spiritual interests 
· Existing Bible-study programs 
· Available Bible workers 
· Appropriate curriculum 
· Haitian Creole and French materials 
· Study locations 
· Study times 
· Transportation barriers 
· Literacy needs 
· Children’s and youth needs 
· Baptism-preparation requirements 
· Follow-up capacity 
· Doctrinal concerns 
· Cultural expectations 
· Safeguarding requirements 
The visiting mission must strengthen existing Haitian ministry rather than create a temporary parallel system.
Phase 3: Curriculum selection and development
July–December 2027
The Coordinator will select or develop approved materials covering topics such as:
· God’s love 
· Scripture 
· Prayer 
· Jesus Christ 
· Salvation and grace 
· Christian living 
· Faith 
· Hope 
· Family and relationships 
· Health and stewardship 
· Discipleship 
· Church community 
· Baptism 
· Service 
Final topics must align with approved church teaching and Haitian pastoral guidance.
Curriculum requirements
Materials should include:
· Participant guide 
· Leader guide 
· Learning objective 
· Scripture references 
· Discussion questions 
· Summary 
· Optional reflection 
· Follow-up activity 
· Pastoral referral notes 
· Translation status 
· Version 
· Approval record 
Language review
Support:
· Haitian Creole 
· French 
· English 
· Spanish where appropriate 
Translations should be reviewed by competent language and theological reviewers before being labeled approved.
Phase 4: Leader recruitment and participant process
January–April 2028
Leader recruitment
Recruit:
· Pastors 
· Bible workers 
· Elders 
· Religious educators 
· Trained lay leaders 
· Youth Bible-study leaders 
· Children’s religious educators 
· Interpreters 
· Administrative assistants 
Leader screening
Review:
· Application status 
· Church or pastoral reference 
· Bible knowledge 
· Teaching ability 
· Doctrinal alignment 
· Cultural humility 
· Language 
· Safeguarding status 
· Background check when required 
· Counseling boundaries 
· Communication 
· Availability 
· Training commitment 
Participant registration
The registration process should explain:
· Participation is voluntary. 
· There is no payment. 
· Assistance is not affected by participation. 
· Information will be protected. 
· Participants may stop at any time. 
· Photography is separate. 
· Baptism is not automatic. 
· Complex concerns may be referred to a pastor or professional. 
Phase 5: Study-group formation
May–September 2028
The Coordinator will:
· Confirm interested participants. 
· Organize groups by language and location. 
· Assign approved leaders. 
· Assign local Haitian co-leaders where possible. 
· Confirm safe study locations. 
· Establish schedules. 
· Provide approved materials. 
· Establish attendance procedures. 
· Establish communication boundaries. 
· Confirm transportation. 
· Establish pastoral escalation. 
· Monitor group progress. 
· Address leader shortages. 
· Replace inappropriate leaders. 
· Connect groups with participating churches. 
Assignment considerations
Consider:
· Language 
· Age 
· Location 
· Accessibility 
· Family relationships 
· Gender-related safety needs 
· Transportation 
· Study schedule 
· Leader experience 
· Local-church connection 
· Safeguarding requirements 
Phase 6: Training and readiness
October–December 13, 2028
Required training for Bible-study leaders
· UnityReach Global orientation 
· Evangelism ethics 
· Religious freedom 
· Noncoercive teaching 
· Haitian culture 
· Approved doctrine 
· Curriculum use 
· Working with interpreters 
· Group facilitation 
· Questions and disagreements 
· Counseling boundaries 
· Safeguarding 
· Confidentiality 
· Prayer with consent 
· Baptism-interest referral 
· Medical and mental-health referral 
· Incident reporting 
· Media restrictions 
· Local-church follow-up 
Scenario exercises
Practice:
· Participant disagrees with the lesson 
· Participant asks for money 
· Participant requests medical advice 
· Participant discloses abuse 
· Minor attends without proper supervision 
· Participant requests baptism immediately 
· Participant asks about another religion 
· Leader makes an unapproved doctrinal claim 
· Participant wants to stop 
· Photographer arrives 
· Private romantic interest develops 
· Community leader demands access to participant names 
Final readiness
Confirm:
· Curriculum approved 
· Translations reviewed 
· Haitian pastors confirmed 
· Leaders approved 
· Safeguarding complete 
· Groups assigned 
· Locations confirmed 
· Schedules confirmed 
· Materials ready 
· Transportation coordinated 
· Attendance tools ready 
· Referral procedures ready 
· Follow-up churches identified 
· Privacy controls ready 
· Backup leaders assigned 
Departure day
December 14, 2028
The Coordinator will:
· Confirm all traveling Bible-study leaders. 
· Conduct team headcount. 
· Confirm assignments. 
· Account for study materials. 
· Secure participant records. 
· Review communication procedures. 
· Conduct the final team briefing. 
· Confirm Haitian pastoral contacts. 
· Report missing personnel or materials. 
· Maintain accountability throughout travel. 
Arrival and ministry activation
Upon arrival, the Coordinator will:
· Confirm team headcount. 
· Meet Haitian pastors and Bible workers. 
· Reconfirm study groups. 
· Reconfirm locations and times. 
· Review safety conditions. 
· Review participant records securely. 
· Distribute approved materials. 
· Confirm interpreters. 
· Review pastoral escalation. 
· Brief visiting leaders. 
· Adjust assignments with local leadership. 
· Report concerns to the Evangelism Director. 
Daily mission operations
December 15–23, 2028
Before studies
The Coordinator will:
· Attend the Evangelism Department briefing. 
· Confirm leaders. 
· Review attendance and interest reports. 
· Confirm schedules. 
· Confirm locations. 
· Confirm transportation. 
· Confirm interpreters. 
· Review safety concerns. 
· Review pastoral questions. 
· Brief Bible-study leaders. 
· Confirm connection to the evening crusade where appropriate. 
During studies
The Coordinator will:
· Monitor approved groups. 
· Support leaders. 
· Ensure curriculum is followed. 
· Protect voluntary participation. 
· Monitor safeguarding. 
· Protect privacy. 
· Address doctrinal questions. 
· Coordinate interpreters. 
· Prevent unauthorized promises. 
· Prevent political or financial solicitation. 
· Refer clinical or mental-health needs. 
· Respond to complaints. 
· Remove inappropriate leaders. 
· Coordinate with Haitian pastors. 
· Keep the Evangelism Director informed. 
After studies
The Coordinator will:
· Collect attendance. 
· Collect leader reports. 
· Review participant questions. 
· Review pastoral referrals. 
· Review baptism-interest referrals. 
· Document incidents. 
· Secure records. 
· Prepare follow-up. 
· Connect interested participants with the crusade. 
· Submit the Daily Bible Studies Report. 
Relationship to the crusade
The Bible Studies Coordinator will:
· Provide accurate crusade information. 
· Invite participants without pressure. 
· Coordinate transportation information. 
· Prepare leaders to support participants. 
· Transfer verified spiritual-interest information securely. 
· Arrange appropriate follow-up after nightly meetings. 
· Avoid reporting a participant as a “decision” merely because they attended. 
Baptism-interest referrals
When a participant asks about baptism:
1. Listen respectfully. 
2. Confirm the request is voluntary. 
3. Avoid promising approval. 
4. Record only necessary information. 
5. Refer to the Baptism Preparation Coordinator. 
6. Notify the appropriate local pastor. 
7. Continue approved study when appropriate. 
8. Protect confidentiality. 
Children and youth
Bible studies involving minors must include:
· Age-appropriate curriculum 
· Approved leaders 
· Background checks when required 
· Two-adult supervision 
· Parent or guardian procedures 
· Safe locations 
· Appropriate physical and communication boundaries 
· No private messaging 
· Safeguarding reporting 
· Appropriate release procedures 
Participant privacy
Bible-study records should not be used to:
· Determine access to aid 
· Publicly identify religious interest 
· Create fundraising stories without consent 
· Provide personal contact information to unauthorized people 
· Pressure participants 
· Expose people to family, political, or community conflict 
Leader boundaries
Leaders must not:
· Meet secretly with minors 
· Offer money 
· Promise travel or employment 
· Begin romantic relationships through ministry 
· Collect unauthorized donations 
· Provide medical diagnoses 
· Provide legal advice 
· Tell participants to stop prescribed treatment 
· Claim guaranteed healing 
· Shame participants 
· Publicly disclose questions or struggles 
Emergency responsibilities
During an emergency, the Coordinator will:
· Stop Bible-study activities. 
· Notify Evangelism and Safety leadership. 
· Contact group leaders. 
· Account for participants and volunteers where responsible. 
· Follow shelter, relocation, or evacuation instructions. 
· Protect confidential records. 
· Prevent independent volunteer action. 
· Communicate verified instructions. 
· Document actions when safe. 
Volunteer fellowship and vacation period
December 24, 2028–January 2, 2029
The Coordinator remains responsible for:
· Reviewing all study records 
· Confirming participant handoffs 
· Meeting Haitian pastors 
· Assigning continuing Bible studies 
· Confirming baptism-preparation referrals 
· Resolving incomplete records 
· Collecting leader evaluations 
· Conducting the team debriefing 
· Reconciling materials 
· Preparing preliminary impact results 
· Protecting participant information 
· Confirming post-mission communication channels 
· Preparing return-travel materials and records 
Final day and return
January 3, 2029
Before leaving Cap-Haïtien
The Coordinator will:
· Confirm every active study has a local leader. 
· Transfer participant records securely. 
· Confirm continuing schedules. 
· Confirm baptism-preparation handoffs. 
· Reconcile curriculum and materials. 
· Secure confidential records. 
· Confirm Bible-study team headcount. 
· Meet local pastoral leadership. 
· Submit the preliminary Bible Studies closeout report. 
· Confirm the official post-mission contact. 
During travel
The Coordinator will:
· Maintain team accountability. 
· Protect participant records. 
· Secure ministry materials. 
· Report missing documents or equipment. 
· Support team welfare. 
Upon arrival in Fort Lauderdale
The Coordinator will:
· Confirm all Bible-study personnel returned. 
· Return equipment and unused materials. 
· Secure records. 
· Remove temporary access. 
· Report missing records. 
· Submit the Final Bible Studies Report. 
· Remind leaders that participant confidentiality and boundaries continue permanently. 
· Remain responsible until released by Evangelism leadership. 
Required records
The Coordinator must maintain:
· Approved curriculum 
· Translation approvals 
· Bible-study leader roster 
· Screening and training records 
· Group assignments 
· Study locations 
· Participant registrations 
· Attendance records 
· Lesson progress 
· Participant questions and referrals 
· Baptism-interest referrals 
· Safeguarding reports through restricted systems 
· Incident reports 
· Local-church handoffs 
· Daily reports 
· Final Bible Studies Report 
Performance indicators
Measure:
· Approved leaders 
· Haitian leaders engaged 
· Study groups 
· Registered participants 
· Attendance 
· Study sessions completed 
· Curriculum completion 
· Languages supported 
· Pastoral referrals 
· Baptism-interest referrals 
· Safeguarding incidents 
· Participant complaints 
· Local-church handoffs 
· Participant satisfaction 
· Local pastoral satisfaction 
Statistics must not reduce spiritual ministry to numbers or encourage pressure.
Immediate first 30-day action plan
The Bible Studies Coordinator should:
1. Meet with the Evangelism Director. 
2. Review the Evangelism Handbook. 
3. Confirm Bible-study objectives. 
4. Establish the team structure. 
5. Draft leader and volunteer roles. 
6. Identify Haitian pastoral advisers. 
7. Review existing Bible-study programs. 
8. Establish curriculum standards. 
9. Identify translation needs. 
10. Draft participant-registration procedures. 
11. Establish leader-screening requirements. 
12. Develop safeguarding controls. 
13. Develop pastoral and professional referral procedures. 
14. Prepare the preliminary budget. 
15. Create the Bible Studies Risk Register. 
16. Create the Bible Studies Readiness Checklist. 
17. Submit a 30-day Bible Studies report. 
The Bible Studies Coordinator remains responsible through January 3, 2029, for developing approved Bible-study ministry, training and supervising leaders, protecting voluntary participation and confidentiality, connecting interested individuals to local churches and baptism preparation, and ensuring that every continuing study is transferred responsibly to Haitian leadership.

