UnityReach Global Volunteer Director
Complete Responsibilities: August 2026–January 3, 2029
Position purpose
The Volunteer Director is responsible for designing, managing, and supervising the complete volunteer lifecycle for the UnityReach Global 2028–2029 Cap-Haïtien Mission.
This lifecycle begins with volunteer recruitment and continues through:
· Registration 
· Each One, Reach One referrals 
· Application 
· Screening 
· Interviews 
· Acceptance 
· Department placement 
· Payment coordination 
· Documentation 
· Training 
· Readiness 
· Deployment certification 
· Travel 
· Daily mission service 
· Conduct management 
· Volunteer care 
· Recognition 
· Final return and release 
The Volunteer Director must build a system capable of managing 100–200 volunteers safely, fairly, efficiently, and consistently.
Mission profile
· Location: Cap-Haïtien, Haiti 
· Departure: December 14, 2028 
· Evangelistic Crusade: December 15–23, 2028 
· Fellowship/Vacation: December 24, 2028–January 3, 2029 
· Return: January 3, 2029 
· Recruitment campaign: 50 + 50 = 100 volunteers 
· Scalable capacity: 100–200 volunteers 
Volunteer contribution
· Single volunteer: $3,995 
· Married couple: $5,995 
· Each child added: $1,995 
Payment schedule:
· Deposit: December 2027 
· 25% payment: February 2028 
· 25% payment: April 2028 
· Final payment: June 2028 
The Volunteer Director communicates requirements but does not independently change prices, waive balances, collect money through personal accounts, or modify payment records.
Reporting relationship
The Volunteer Director reports to:
· Executive Director 
· Deputy Executive Director 
· Mission Director for mission operations 
The Volunteer Director works closely with:
· Finance Director 
· Logistics Director 
· Safety & Security Director 
· Medical Director 
· Communications Director 
· Administrative Coordinator 
· Department Directors 
· Department Coordinators 
· Team Leaders 
· Partnerships Director 
· Safeguarding Lead 
· Training administrators 
· Haitian volunteer coordinators 
Primary objectives
The Volunteer Director must:
1. Recruit the appropriate number and mix of volunteers. 
2. Manage the Each One, Reach One campaign. 
3. Establish a fair application and acceptance process. 
4. Verify qualifications and required screening. 
5. Place volunteers in appropriate departments. 
6. Ensure every volunteer completes required documentation. 
7. Deliver the complete training and certification program. 
8. Monitor payment readiness with Finance. 
9. Maintain accurate volunteer records. 
10. Build the Team Leader structure. 
11. Prevent unqualified or unsafe deployment. 
12. Support volunteer communication and retention. 
13. Manage volunteer conduct and corrective action. 
14. Support volunteer health, welfare, and morale. 
15. Maintain daily accountability during deployment. 
16. Confirm every volunteer’s safe return and final release. 
Authority
The Volunteer Director may:
· Develop volunteer policies 
· Manage registration and applications 
· Coordinate application reviews 
· Recommend acceptance or rejection 
· Approve routine volunteer assignments within delegated authority 
· Assign required training 
· Request background checks and documents 
· Place volunteers on administrative or readiness hold 
· Recommend reassignment 
· Require corrective training 
· Suspend someone from volunteer duty pending review 
· Recommend removal from the mission 
· Manage volunteer communications 
· Establish Team Leader ratios 
· Monitor readiness 
· Approve volunteer-service recognition 
· Control volunteer access to appropriate systems 
· Close volunteer records after the mission 
Limitations of authority
The Volunteer Director may not independently:
· Change participation prices 
· Waive payments 
· Issue refunds 
· Handle money through personal accounts 
· Guarantee acceptance 
· Guarantee a particular department or leadership position 
· Approve clinical practice 
· Approve unverified professional credentials 
· Override the Medical Director’s clinical decision 
· Override a credible Safety hold 
· Conceal safeguarding concerns 
· Retaliate against a complainant 
· Release confidential screening information 
· Promise employment or compensation 
· Add unregistered participants to the mission 
· Permit someone to travel without deployment clearance 
· Ignore Haitian law, immigration rules, or child-travel requirements 
· Use recruitment totals to justify unsafe acceptance decisions 
Volunteer Department structure
Recommended structure:
· Volunteer Director 
· Deputy or Assistant Volunteer Director 
· Volunteer Administrative Coordinator 
· Recruitment Coordinator 
· Each One, Reach One Coordinator 
· Application and Screening Coordinator 
· Interview Coordinator 
· Background Check Coordinator 
· Training and Certification Coordinator 
· Department Placement Coordinator 
· Volunteer Readiness Coordinator 
· Volunteer Communications Coordinator 
· Volunteer Care and Wellness Coordinator 
· Family and Child Participant Coordinator 
· Volunteer Conduct and Resolution Coordinator 
· Recognition and Retention Coordinator 
· Haitian Volunteer Coordinator 
· Data and Reporting Coordinator 
· Department Volunteer Liaisons 
· Team Leaders 
· Assistant Team Leaders 
Volunteer categories
The system should distinguish between:
· Original volunteer 
· Referred volunteer 
· Individual volunteer 
· Married-couple participant 
· Child participant 
· General volunteer 
· Professional volunteer 
· Clinical volunteer 
· Ministry volunteer 
· Technical volunteer 
· Local Haitian volunteer 
· Department Coordinator 
· Team Leader 
· Leadership volunteer 
· Remote support volunteer 
· Non-deploying volunteer 
Each category may have different screening, training, payment, documentation, and assignment requirements.
Volunteer lifecycle
The official workflow is:
Interest → Registration → Application → Review → Interview if required → Accepted → Deposit Paid → Department Assigned → Screening Completed → Training Completed → Documents Verified → Payment Requirements Completed → Final Orientation → Certified for Deployment → Deployed → Mission Completed → Returned → Closed
Referral flow:
Volunteer Registers → Receives Referral Link → Invites Someone → New Person Registers → Application Reviewed → Accepted → Deposit Paid → Active Mission Participant
Phase 1: Volunteer-program foundation
August–December 2026
The Volunteer Director will:
· Meet with executive leadership. 
· Review the Master Operations Handbook. 
· Confirm the 100–200 volunteer planning range. 
· Establish the Volunteer Department structure. 
· Draft volunteer leadership job descriptions. 
· Develop the Volunteer Management Plan. 
· Create the volunteer application. 
· Establish selection standards. 
· Establish interview standards. 
· Draft the Volunteer Code of Conduct. 
· Coordinate safeguarding requirements. 
· Establish background-check standards. 
· Create the department-placement process. 
· Develop the training framework. 
· Establish volunteer data protections. 
· Build the volunteer communication calendar. 
· Prepare the preliminary Volunteer Department budget. 
· Establish monthly reporting. 
· Present a 90-day action plan. 
Registration-opening preparation
Before October 1, 2026, confirm:
· Registration form 
· Application form 
· Mission information 
· Contribution amounts 
· Payment schedule 
· Available roles 
· Department descriptions 
· Each One, Reach One system 
· Referral code and link process 
· Frequently asked questions 
· Privacy notice 
· Application acknowledgment 
· Website workflow 
· Confirmation messages 
· Staff review process 
· Application statuses 
Phase 2: Registration and recruitment
October 2026–June 2027
Registration management
The Volunteer Director will monitor:
· Total registrations 
· Completed applications 
· Incomplete applications 
· Original volunteers 
· Referred volunteers 
· Department interests 
· Professional qualifications 
· Language skills 
· Family groups 
· Geographic distribution 
· Referral sources 
· Withdrawals 
· Duplicate registrations 
Each One, Reach One campaign
Manage:
· Unique referral codes 
· Personal referral links 
· QR codes 
· Referral dashboard 
· Referral status 
· Recruitment recognition 
· Top recruiters 
· Volunteers with no referral 
· Campaign progress toward 100 
· Referral privacy 
· Anti-spam expectations 
· Accuracy of volunteer invitations 
Recognition levels:
· 1 referral: Mission Builder 
· 2 referrals: Community Builder 
· 3 referrals: Mission Ambassador 
· 5 referrals: Recruitment Champion 
· 10 or more: Global Impact Ambassador 
Recognition does not guarantee:
· Application acceptance 
· Leadership position 
· Financial discount 
· Free travel 
· Department preference 
· Special treatment 
Recruitment strategy
Work with Communications to recruit:
· Physicians 
· Nurses 
· Dentists 
· Vision professionals 
· Pharmacists 
· Pastors 
· Bible workers 
· Teachers 
· Youth workers 
· Children’s program volunteers 
· Water professionals 
· Logistics personnel 
· Drivers 
· Communications personnel 
· Safety personnel 
· Translators 
· Administrative volunteers 
· General relief volunteers 
Recruit based on actual staffing gaps, not numbers alone.
Phase 3: Application review and preliminary placement
July–December 2027
Application review
Review:
· Identity 
· Age 
· Contact information 
· Emergency contact 
· Mission interest 
· Department preference 
· Experience 
· Professional qualifications 
· Language 
· Availability 
· Physical and functional considerations through protected procedures 
· References when required 
· Conduct disclosures 
· Background-check requirements 
· Family or child participation 
· Agreement to policies 
· Travel-document readiness 
Application statuses
Use:
· Started 
· Submitted 
· Incomplete 
· Under Review 
· Additional Information Required 
· Interview Required 
· Provisionally Accepted 
· Accepted 
· Waitlisted 
· Declined 
· Withdrawn 
· On Hold 
· Cancelled 
Interviews
Interviews may be required for:
· Leadership 
· Clinical roles 
· Child and youth roles 
· Safety roles 
· Financial roles 
· Driving 
· Technical water roles 
· Ministry leadership 
· Applicants with unclear qualifications 
· Applicants with conduct or readiness concerns 
Acceptance decisions
Acceptance should consider:
· Mission need 
· Qualifications 
· Conduct readiness 
· Training commitment 
· Travel readiness 
· Capacity 
· Department availability 
· Housing 
· Transportation 
· Safety 
· Ability to meet program requirements 
Acceptance should not be based on:
· Friendship 
· Family relationship 
· Donation size 
· Social status 
· Church title alone 
· Number of referrals 
· Pressure from a partner 
· Political influence 
December 2027 deposit readiness
Coordinate with Finance to communicate:
· Deposit amount 
· Deadline 
· Approved payment method 
· Confirmation process 
· Payment-plan questions 
· Late-payment procedures 
· Withdrawal and refund policy 
· Fraud-prevention instructions 
The Volunteer Director should see necessary payment statuses but not unnecessary payment details.
Phase 4: Screening, assignments, and retention
January–June 2028
Screening
Coordinate:
· Identity verification 
· References 
· Background checks 
· Professional-license verification 
· Clinical credentialing 
· Driving verification 
· Child and youth clearance 
· Ministry references 
· Conflict-of-interest disclosures 
· Code of Conduct acknowledgment 
· Privacy acknowledgment 
· Media acknowledgment 
Professional approval belongs to the responsible qualified Director.
Department placement
Match volunteers based on:
· Mission need 
· Qualifications 
· Experience 
· Language 
· Training 
· Physical capacity 
· Accessibility needs 
· Safeguarding clearance 
· Leadership ability 
· Schedule 
· Local partnership requirements 
Placement statuses
· Preference Submitted 
· Under Review 
· Provisionally Assigned 
· Additional Qualification Required 
· Assigned 
· Reassigned 
· Placement On Hold 
· Removed from Department 
Payment milestones
Coordinate volunteer-facing reminders for:
· February 2028 payment 
· April 2028 payment 
· June 2028 final payment 
Refer waivers, payment arrangements, disputed transactions, and refunds to authorized Finance personnel.
Volunteer retention
Identify volunteers at risk of withdrawing because of:
· Financial difficulty 
· Incomplete documents 
· Training challenges 
· Family concerns 
· Travel concerns 
· Unclear expectations 
· Department dissatisfaction 
· Lack of communication 
· Health or accessibility concerns 
· Conflict 
Provide accurate information and appropriate referrals without making unauthorized promises.
Phase 5: Training and readiness preparation
July–September 2028
The Volunteer Director will ensure the training platform is operational.
Required core training
Every volunteer must complete:
1. Welcome to UnityReach Global 
2. Mission Programs and Daily Operations 
3. Code of Conduct and Ethics 
4. Haitian Culture and Community Dignity 
5. Child and Vulnerable-Person Safeguarding 
6. Health, Wellness, and Personal Preparedness 
7. Safety, Security, and Emergency Response 
8. Teamwork and Conflict Resolution 
9. Humanitarian Service Standards 
10. Medical, Dental, Vision, and Medicine Boundaries 
11. Community Meals, Water, and Hygiene Safety 
12. Evangelism and Spiritual Care 
13. Communications, Media, and Data Privacy 
14. Travel, Housing, and Transportation 
15. Each One, Reach One Ambassador Training 
16. Department-Specific Training 
17. Final Readiness and Deployment Orientation 
Training responsibilities
The Volunteer Director will:
· Assign required modules. 
· Monitor progress. 
· Monitor quiz scores. 
· Manage retesting. 
· Coordinate live training. 
· Record attendance. 
· Coordinate practical signoffs. 
· Manage acknowledgments. 
· Send reminders. 
· Identify overdue volunteers. 
· Coordinate multilingual access. 
· Escalate repeated training failures. 
· Prevent self-certification. 
· Maintain audit history. 
Phase 6: Final training and deployment certification
October–December 13, 2028
Readiness requirements
Confirm:
· Application accepted 
· Deposit paid 
· Required payment milestones complete or formally resolved 
· Core training complete 
· Department training complete 
· Safeguarding complete 
· Emergency drill complete 
· Required acknowledgments signed 
· Emergency contact complete 
· Health and functional-readiness form complete 
· Passport verified 
· Background check complete when required 
· Professional credentials verified when applicable 
· Department assigned 
· Team assigned 
· Department approval 
· Safety clearance 
· Final orientation complete 
· Final affirmation signed 
Readiness statuses
· Not Ready 
· Action Required 
· Under Review 
· Provisionally Ready 
· Certified for Deployment 
· On Hold 
· Suspended 
· Withdrawn 
Certification review
The Volunteer Director must ensure:
1. Automated requirements are complete. 
2. Department Director approves the assignment. 
3. Medical Director approves applicable clinical roles. 
4. Safety & Security clears deployment. 
5. Payment readiness is confirmed by Finance. 
6. Documents are verified. 
7. Final orientation is complete. 
8. Final review is documented. 
9. Authorized leadership approves certification. 
The Volunteer Director must not approve someone merely to meet the numerical recruitment goal.
Team Leader system
The Volunteer Director will:
· Determine Team Leader needs. 
· Recruit Team Leaders. 
· Coordinate interviews. 
· Verify training. 
· Establish team sizes. 
· Assign volunteers. 
· Maintain team rosters. 
· Train leaders in accountability. 
· Monitor leader performance. 
· Address leadership complaints. 
· Replace unprepared leaders. 
· Ensure every volunteer has a direct supervisor. 
Recommended ratio:
· One Team Leader for approximately 8–12 volunteers 
· Assistant Team Leaders for large or specialized teams 
Volunteer communications
The Director should ensure volunteers receive:
· Application updates 
· Acceptance decisions 
· Payment reminders 
· Training assignments 
· Document reminders 
· Department assignments 
· Team assignments 
· Travel instructions 
· Housing information 
· Packing list 
· Safety information 
· Final orientation information 
· Departure instructions 
· Mission updates 
· Return instructions 
Information must be available in:
· English 
· Haitian Creole 
· French 
· Spanish where appropriate 
Volunteer records
Maintain:
· Volunteer profile 
· Application 
· Referral attribution 
· Acceptance decision 
· Family grouping 
· Department 
· Team 
· Role 
· Emergency contact 
· Documents 
· Payment status 
· Training 
· Quiz attempts 
· Acknowledgments 
· Background-check status 
· Credentials 
· Attendance 
· Practical signoffs 
· Readiness 
· Certification 
· Conduct records 
· Incident involvement 
· Recognition 
· Withdrawal or removal 
· Final return status 
Access must be restricted based on responsibility.
Departure day
December 14, 2028
Before arriving at FLL
The Volunteer Director will:
· Review the final deployment roster. 
· Confirm every person is certified. 
· Confirm no withdrawn or held person remains on the manifest. 
· Confirm Team Leaders. 
· Confirm department rosters. 
· Confirm family groups. 
· Confirm emergency contacts. 
· Confirm communication channels. 
· Review unresolved volunteer concerns. 
At Fort Lauderdale airport
The Volunteer Director will:
· Arrive before volunteer check-in. 
· Open the volunteer operations desk. 
· Brief Volunteer Department personnel. 
· Confirm each volunteer’s arrival. 
· Coordinate with Team Leaders. 
· Resolve roster issues. 
· Refer passport and ticket problems to Logistics. 
· Refer financial questions appropriately. 
· Refer health concerns to Medical. 
· Refer safety concerns to Safety. 
· Address conduct problems. 
· Confirm family and child accountability. 
· Monitor missing volunteers. 
· Confirm gate accountability. 
· Confirm final boarding status. 
No unapproved or uncertified person may be added at the airport.
Arrival in Cap-Haïtien
The Volunteer Director will:
· Confirm the total arrival count. 
· Confirm Team Leader rosters. 
· Coordinate vehicle groups. 
· Confirm housing assignments. 
· Address missing luggage affecting volunteer readiness. 
· Conduct the arrival volunteer orientation. 
· Review the Code of Conduct. 
· Review curfew. 
· Review reporting channels. 
· Review emergency procedures. 
· Confirm next-day reporting. 
· Address immediate volunteer concerns. 
· Report readiness problems to the Mission Director. 
Daily mission operations
December 15–23, 2028
Morning responsibilities
The Volunteer Director will:
· Attend the leadership briefing. 
· Receive department staffing updates. 
· Review absences. 
· Review volunteer health limitations using only necessary information. 
· Review conduct concerns. 
· Review transportation and housing accountability. 
· Identify staffing shortages. 
· Approve routine nonprofessional reassignments. 
· Brief volunteer coordinators and Team Leaders. 
During activities
The Volunteer Director will:
· Monitor volunteer attendance. 
· Visit program sites. 
· Support Team Leaders. 
· Resolve routine volunteer concerns. 
· Monitor conduct. 
· Ensure appropriate breaks. 
· Address fatigue. 
· Coordinate reassignments. 
· Receive complaints. 
· Protect complainants from retaliation. 
· Escalate medical, safeguarding, financial, or safety matters. 
· Track volunteers removed from duty. 
· Maintain accurate status records. 
· Recognize strong performance. 
· Keep the Mission Director informed. 
Evening responsibilities
The Volunteer Director will:
· Confirm all teams returned. 
· Review attendance. 
· Review absences and illnesses. 
· Review conduct concerns. 
· Review volunteer complaints. 
· Coordinate corrective actions. 
· Update assignments. 
· Prepare the next day’s staffing plan. 
· Submit the daily Volunteer Department report. 
· Coordinate volunteer announcements. 
Volunteer accountability
The Volunteer Director must ensure accountability through:
· Morning attendance 
· Team rosters 
· Vehicle rosters 
· Site check-in 
· Site checkout 
· Housing return 
· Curfew confirmation 
· Emergency headcounts 
· Airport headcounts 
· Final arrival confirmation 
A volunteer should never be considered accounted for merely because someone assumes they are with another team.
Reassignment
Volunteers may be reassigned because of:
· Program needs 
· Overstaffing 
· Shortages 
· Qualifications 
· Language 
· Health 
· Accessibility 
· Safety 
· Conduct 
· Transportation 
· Site closure 
· Fatigue 
Clinical and technical reassignments require appropriate professional approval.
Volunteer conduct management
Minor concerns
Examples:
· First instance of lateness 
· Dress-code misunderstanding 
· Minor communication problem 
· Failure to complete a routine task 
Possible response:
· Private coaching 
· Clarification 
· Verbal reminder 
· Written note 
· Additional training 
Significant concerns
Examples:
· Repeated insubordination 
· Leaving the assigned site 
· Unauthorized photography 
· Repeated safety violations 
· Harassment 
· Impairment 
· Unauthorized fundraising 
· Serious conflict 
· Misuse of supplies 
Possible response:
· Written warning 
· Reassignment 
· Removal from duty 
· Administrative hold 
· Formal review 
· Recommendation for removal 
Immediate escalation
Immediately escalate:
· Child or vulnerable-person abuse 
· Sexual exploitation 
· Violence or threats 
· Serious harassment 
· Theft or fraud 
· Unauthorized clinical practice 
· Medication diversion 
· Weapon concerns 
· Major privacy breach 
· Missing volunteer 
· Criminal allegation 
· Serious safety violation 
The Volunteer Director should not independently investigate safeguarding or criminal allegations beyond securing immediate safety and documenting initial facts.
Volunteer complaints
Volunteers must have safe methods to report:
· Harassment 
· Discrimination 
· Bullying 
· Unsafe assignments 
· Leadership misconduct 
· Retaliation 
· Housing problems 
· Transportation problems 
· Privacy concerns 
· Financial concerns 
· Safeguarding concerns 
· Health or accessibility barriers 
Complaints should be:
· Acknowledged 
· Categorized 
· Protected 
· Escalated appropriately 
· Documented 
· Addressed without retaliation 
· Closed with appropriate follow-up 
Volunteer health, wellness, and morale
The Volunteer Director will coordinate:
· Appropriate work-rest cycles 
· Meal and hydration access 
· Emotional-support referrals 
· Conflict support 
· Worship and reflection opportunities 
· Reasonable accommodations 
· Volunteer check-ins 
· Recognition 
· Team-building 
· Fatigue monitoring 
· Access to qualified medical care 
The Volunteer Director does not diagnose or override medical decisions.
Recognition
Recognition may include:
· Service certificate 
· Department acknowledgment 
· Team recognition 
· Each One, Reach One recognition 
· Leadership recognition 
· Volunteer spotlight with consent 
· Appreciation event 
· Post-mission letter 
· Community-service-hour verification 
Recognition must be fair and must not expose private information.
Volunteer fellowship and vacation period
December 24, 2028–January 2, 2029
The Volunteer Director remains fully responsible for:
· Volunteer accountability 
· Code of Conduct enforcement 
· Team Leader oversight 
· Curfew monitoring 
· Approved activity attendance 
· Housing concerns 
· Transportation accountability 
· Volunteer health and wellness 
· Conduct incidents 
· Unauthorized travel prevention 
· Family and child accountability 
· Recognition and appreciation activities 
· Department debriefings 
· Volunteer evaluations 
· Return-travel readiness 
· Final roster confirmation 
· Outstanding documentation 
· Volunteer communications 
The fellowship period is still part of the official mission.
Final day and return
January 3, 2029
Before leaving housing
The Volunteer Director will:
· Confirm the final volunteer roster. 
· Confirm every volunteer is accounted for. 
· Confirm family groups. 
· Confirm Team Leaders. 
· Confirm room checkout. 
· Confirm keys and organizational property are returned. 
· Review unresolved conduct, health, or travel concerns. 
· Confirm vehicle assignments. 
· Conduct the final volunteer briefing. 
· Authorize movement with the Mission and Logistics Directors. 
At Cap-Haïtien airport
The Volunteer Director will:
· Operate the volunteer-accountability desk. 
· Confirm arrival at the airport. 
· Coordinate Team Leader headcounts. 
· Address missing volunteers. 
· Coordinate family and child accountability. 
· Refer documentation issues. 
· Monitor gate accountability. 
· Confirm boarding status. 
· Maintain the official final passenger record. 
During travel
The Volunteer Director will:
· Maintain volunteer accountability. 
· Monitor welfare. 
· Address conduct concerns. 
· Support Team Leaders. 
· Coordinate with Medical and Safety. 
· Prepare volunteer-release procedures. 
Upon arrival in Fort Lauderdale
The Volunteer Director will:
· Conduct the final volunteer headcount. 
· Confirm children remain with parents or guardians. 
· Confirm luggage and equipment responsibilities. 
· Coordinate volunteer release. 
· Record unresolved problems. 
· Confirm no volunteer remains under mission supervision unintentionally. 
· Notify leadership when all volunteers are released or assigned appropriate follow-up. 
· Submit the final-day Volunteer Department report. 
· Close active deployment records after authorization. 
Required reports
The Volunteer Director must maintain:
· Monthly recruitment report 
· Application report 
· Each One, Reach One report 
· Screening report 
· Department-placement report 
· Training-completion report 
· Payment-readiness summary 
· Documentation-readiness report 
· Team Leader report 
· Deployment-certification roster 
· Daily attendance report 
· Conduct report 
· Complaint report 
· Reassignment report 
· Withdrawal report 
· Recognition report 
· Final volunteer closeout report 
Performance indicators
Measure:
· Registrations 
· Completed applications 
· Acceptance rate 
· Original volunteers 
· Referred volunteers 
· Referral conversion 
· Professional roles filled 
· Department staffing 
· Training completion 
· Quiz pass rates 
· Document completion 
· Payment readiness 
· Background-check completion 
· Credential verification 
· Deployment certification 
· Withdrawals 
· Volunteer retention 
· Attendance 
· Conduct incidents 
· Complaints resolved 
· Volunteer satisfaction 
· Safe return rate 
Key risks
The Volunteer Director must monitor:
· Inadequate recruitment 
· Excess volunteers 
· Unqualified volunteers 
· False credentials 
· Incomplete screening 
· Favoritism 
· Training failure 
· Payment misinformation 
· Poor department placement 
· Weak Team Leaders 
· Volunteer burnout 
· Harassment 
· Retaliation 
· Safeguarding violations 
· Unauthorized travel 
· Missing volunteers 
· Privacy breaches 
· Unmanaged family or child participation 
· Poor accountability 
· Last-minute withdrawals 
· Deployment of someone on hold 
Performance standards
The Volunteer Director will be evaluated on:
· Recruitment quality 
· Application fairness 
· Department staffing 
· Screening completion 
· Training completion 
· Volunteer readiness 
· Record accuracy 
· Communication 
· Retention 
· Team Leader preparation 
· Conduct management 
· Complaint handling 
· Volunteer welfare 
· Accountability 
· Successful final return and release 
Immediate first 30-day action plan
The Volunteer Director should immediately:
1. Meet with the Executive Director and Mission Director. 
2. Review the Master Operations Handbook. 
3. Establish the Volunteer Department structure. 
4. Draft department job descriptions. 
5. Finalize the volunteer lifecycle. 
6. Review registration and application forms. 
7. Establish application-review standards. 
8. Establish screening requirements. 
9. Establish department-placement procedures. 
10. Confirm the Each One, Reach One workflow. 
11. Create 100-, 150-, and 200-volunteer staffing scenarios. 
12. Develop the training and certification plan. 
13. Create the Volunteer Communications Calendar. 
14. Develop the Team Leader selection process. 
15. Create the Volunteer Readiness Dashboard requirements. 
16. Prepare the preliminary budget. 
17. Establish monthly reporting. 
18. Present a 90-day action plan to executive leadership. 
The Volunteer Director remains responsible through January 3, 2029, for recruiting, screening, placing, training, certifying, supervising, supporting, and accounting for every UnityReach Global volunteer—from their first registration and referral through their final safe return and release in Fort Lauderdale.

