UnityReach Global Teacher Support Coordinator
Complete Responsibilities: Appointment–January 3, 2029
1. Position Purpose
The Teacher Support Coordinator is responsible for planning, organizing, supervising, and evaluating UnityReach Global’s professional-support activities for teachers, school administrators, classroom assistants, and local education leaders in Cap-Haïtien, Haiti.
The program is intended to strengthen—not replace—Haitian educators through:
· Teacher workshops. 
· Classroom-resource support. 
· Peer collaboration. 
· Literacy-instruction strategies. 
· Inclusive education. 
· Classroom management. 
· Student safeguarding. 
· Health, hygiene, and safe-water education. 
· Curriculum and lesson-planning support. 
· Teacher wellness. 
· Leadership development. 
· Continuing professional learning. 
The program must be shaped by needs identified by Haitian teachers and school leaders. Visiting volunteers must not assume that foreign methods are automatically superior or appropriate.

2. Reporting Relationship
The Teacher Support Coordinator:
· Reports directly to the Education Director. 
· Works under the operational authority of the Mission Director. 
· Collaborates with the School Partnerships Coordinator to identify partner schools and participating educators. 
· Collaborates with the Literacy Coordinator on reading and writing instruction. 
· Works with the Children’s and Youth Program Coordinators on age-appropriate teaching practices. 
· Coordinates educational supplies with the School Supply Kit Coordinator. 
· Coordinates approved tuition-program information with the Tuition Assistance Coordinator. 
· Works with the Medical Director on school health and student referral education. 
· Works with the Water and Sanitation Director on hygiene, sanitation, and safe-water instruction. 
· Coordinates safeguarding requirements with the Safety Officer or designated Safeguarding Lead. 
· Coordinates volunteer educators with the Volunteer Director. 
· Coordinates venues, transportation, printing, technology, and supplies with the Logistics Director. 
· Coordinates institutional and donor relationships with the Partnerships Director. 
· Coordinates media and publication with the Communications Director. 
· Works with the Administrative Coordinator on registration, attendance, evaluations, certificates, and program records. 
The Coordinator may supervise workshop facilitators, subject-matter specialists, interpreters, classroom-observation teams, material-distribution volunteers, and administrative assistants.

3. Required Qualifications
The Coordinator should demonstrate:
· Professional experience in teaching, school leadership, instructional coaching, curriculum development, special education, or teacher education. 
· Knowledge of effective adult-learning methods. 
· Experience facilitating teacher workshops. 
· Ability to work respectfully across educational systems and cultures. 
· Understanding of child safeguarding. 
· Ability to adapt content to limited-resource classrooms. 
· Strong communication, listening, and group-facilitation skills. 
· Ability to distinguish evidence-based recommendations from personal teaching preferences. 
· Experience developing practical lesson plans and classroom resources. 
· Ability to evaluate training without humiliating participants. 
· Commitment to Haitian ownership and long-term capacity building. 
Haitian Creole or French proficiency is strongly preferred. Qualified Haitian educators and interpreters must be included in content development and delivery.

4. Program Principles
The Teacher Support Program will follow these principles:
· Haitian educators are professional partners, not passive beneficiaries. 
· Teacher priorities should guide the program. 
· Training must respond to actual classroom conditions. 
· Materials should be practical with locally available resources. 
· Workshops must respect language, curriculum, class size, culture, and school policies. 
· Teachers must not be publicly criticized or ranked. 
· Classroom observations are developmental, not punitive. 
· Participation should not depend on religious affiliation. 
· Teachers should not be required to endorse UnityReach Global publicly. 
· Training certificates must reflect actual participation. 
· A short workshop must not be presented as professional licensure or formal academic credit unless officially authorized. 
· Long-term local support is more valuable than one-time presentations. 

5. Primary Responsibilities
Teacher needs assessment
The Coordinator will:
· Consult school directors, teachers, classroom assistants, and Haitian education specialists. 
· Identify teacher priorities by school and grade level. 
· Review class sizes, available resources, instructional languages, and common learning barriers. 
· Determine whether teachers need subject-specific or general professional support. 
· Identify existing training programs to prevent duplication. 
· Assess technology availability and reliability. 
· Identify needs related to disability inclusion. 
· Identify safeguarding and student-welfare training needs. 
· Document teacher requests accurately. 
· Avoid designing the program solely around the skills of visiting volunteers. 
· Use assessment findings to define realistic outcomes. 
Teacher registration and selection
The Coordinator will establish an equitable participation process that:
· Works through approved school partners. 
· Defines eligible roles. 
· Identifies workshop capacity. 
· Collects only necessary information. 
· Accommodates teachers without online access. 
· Avoids favoritism. 
· Does not require church membership. 
· Provides clear workshop expectations. 
· Identifies accessibility and language needs. 
· Records consent for participation. 
· Maintains media consent separately. 
· Explains certificate requirements. 
Professional-learning areas
The program may include the following areas based on verified need.
Lesson planning
· Defining learning objectives. 
· Organizing lesson sequences. 
· Activating prior knowledge. 
· Modeling new skills. 
· Guided and independent practice. 
· Checking understanding. 
· Differentiating instruction. 
· Planning with limited resources. 
· Closing and reviewing lessons. 
Literacy instruction
· Haitian Creole literacy. 
· French literacy support where appropriate. 
· Phonemic awareness. 
· Vocabulary. 
· Reading fluency. 
· Comprehension. 
· Writing instruction. 
· Supporting struggling readers. 
· Classroom reading routines. 
· Family literacy. 
Classroom management
· Establishing classroom routines. 
· Positive discipline. 
· Clear expectations. 
· Student engagement. 
· Managing large classes. 
· De-escalation. 
· Conflict resolution. 
· Addressing bullying. 
· Avoiding humiliation and corporal punishment. 
· Building respectful teacher-student relationships. 
Inclusive education
· Recognizing different learning needs. 
· Universal design for learning. 
· Practical classroom accommodations. 
· Including students with disabilities. 
· Reducing stigma. 
· Supporting students with interrupted education. 
· Referral for possible vision, hearing, developmental, or learning concerns. 
· Avoiding unqualified diagnosis. 
Student assessment
· Formative assessment. 
· Observation. 
· Questioning techniques. 
· Exit activities. 
· Feedback. 
· Using results to adjust instruction. 
· Avoiding public ranking and humiliation. 
· Documenting progress. 
· Designing assessments that match learning objectives. 
School health and hygiene
With qualified departments, training may include:
· Handwashing. 
· Safe drinking water. 
· Classroom cleanliness. 
· Recognizing signs of common illness. 
· Appropriate medical referral. 
· Menstrual-health dignity where approved. 
· Emergency communication. 
· Avoiding unauthorized medication administration. 
Child safeguarding
Training should address:
· Recognizing possible abuse or exploitation. 
· Appropriate adult-child boundaries. 
· Student disclosure response. 
· Reporting requirements. 
· Bullying. 
· Online and media safety. 
· Protection of student information. 
· Safe release and transportation. 
· Avoiding retaliation. 
· Documentation and confidentiality. 
Teacher leadership
· Peer mentoring. 
· Collaborative planning. 
· Leading professional-learning groups. 
· Supporting new teachers. 
· School improvement. 
· Ethical leadership. 
· Family engagement. 
· Community partnerships. 
· Training other educators. 
Teacher well-being
Sessions may cover:
· Managing professional stress. 
· Healthy boundaries. 
· Peer support. 
· Workload organization. 
· Recognizing burnout. 
· Seeking appropriate support. 
· Maintaining dignity in difficult working conditions. 
Teacher-wellness sessions are educational and must not be presented as clinical mental-health treatment.

6. Training Design Standards
Every workshop should include:
· A verified teacher need. 
· A clear title. 
· Learning objectives. 
· Intended audience. 
· Facilitator qualifications. 
· Required time. 
· Language of instruction. 
· Participant materials. 
· Practical examples. 
· Interactive practice. 
· Opportunity for questions. 
· Knowledge or skill check. 
· Participant evaluation. 
· Follow-up resources. 
· Attendance documentation. 
Training should favor participation and practice over long lectures.
Methods may include:
· Demonstration lessons. 
· Small-group planning. 
· Case studies. 
· Peer discussion. 
· Role-play. 
· Practice teaching. 
· Resource creation. 
· Classroom problem-solving. 
· Reflection. 
· Action planning. 

7. Facilitator Selection and Management
The Coordinator will:
· Review facilitator qualifications. 
· Match facilitators to verified teacher needs. 
· Require cultural humility. 
· Require safeguarding and mission training. 
· Provide Haitian education context. 
· Review all presentation materials. 
· Require facilitators to use approved interpreters. 
· Prevent facilitators from criticizing local educators or institutions publicly. 
· Confirm copyright permissions. 
· Observe workshop delivery. 
· Collect participant feedback. 
· Correct inaccurate, inappropriate, or culturally insensitive instruction. 
· Remove facilitators who violate conduct standards. 
Professional credentials from another country do not automatically qualify a volunteer to instruct Haitian teachers on every educational subject.

8. Classroom Observation and Coaching
If classroom observation is included, the Coordinator will ensure:
· The school and teacher consent in advance. 
· The observation purpose is clearly explained. 
· The observer uses an approved tool. 
· Student privacy is protected. 
· The observer does not interrupt instruction unnecessarily. 
· Feedback is provided privately. 
· Strengths are recognized. 
· Recommendations are practical. 
· The observation is not used as an unofficial employment evaluation. 
· Records are not shared outside the approved program. 
· A Haitian educator participates when possible. 
No classroom should be photographed or recorded without school authorization and appropriate consent.

9. Teacher Resource Support
The Coordinator may organize teacher resource packages containing approved items such as:
· Lesson-planning templates. 
· Classroom-management guides. 
· Literacy activities. 
· Reusable visual aids. 
· Basic classroom supplies. 
· Assessment templates. 
· Safeguarding reference cards. 
· Health and hygiene materials. 
· Inclusive-education guides. 
· Locally relevant reading lists. 
Resources must:
· Be requested or validated by Haitian educators. 
· Be linguistically accurate. 
· Be practical in the local context. 
· Be inventoried. 
· Be distributed fairly. 
· Not contain unauthorized political or commercial messaging. 
· Not be resold. 
· Include clear usage guidance where needed. 

10. Training Certificates
Certificates may be issued only when:
· The participant registered properly. 
· Required attendance is verified. 
· The participant completed applicable activities. 
· The facilitator or Coordinator confirms completion. 
· The certificate accurately describes the training. 
· The certificate does not falsely claim academic credit, licensure, certification, or professional authorization. 
· The participant’s name is verified. 
· The certificate number or record is stored where required. 
Suggested wording is “Certificate of Participation” or “Certificate of Completion,” depending on documented requirements.

11. Religious Neutrality and Faith-Based Content
UnityReach Global is a faith-based organization, but professional teacher support must be accessible without requiring religious participation.
The Coordinator will ensure:
· Humanitarian teacher support is not conditioned on worship attendance. 
· Public-school policies are respected. 
· Faith-based sessions are clearly identified. 
· Voluntary devotional activities are separated from required professional content. 
· Teachers may decline religious activities without losing materials, certificates, or program access. 
· No teacher is pressured to change church affiliation. 
· Religious materials are used only with institutional approval. 
· Personal spiritual discussions remain respectful and voluntary. 

12. Authority
Within approved plans, the Coordinator may:
· Develop teacher-support activities. 
· Recommend facilitators. 
· Review and reject unsuitable training materials. 
· Assign workshop personnel. 
· Approve routine schedules. 
· Require cultural, educational, safeguarding, or accessibility corrections. 
· Stop a workshop because of safety or serious conduct concerns. 
· Withhold completion records when participation requirements were not met. 
· Request logistical, interpretation, or technical support. 
· Recommend continuing professional-learning partnerships. 
Financial commitments, institutional agreements, formal credentials, and major curriculum changes require appropriate authorization.

13. Limitations
The Coordinator may not:
· Promise formal academic credit without authorization. 
· Represent workshops as government-approved certification unless verified. 
· Publicly evaluate or rank teachers. 
· Share classroom observations with unauthorized people. 
· Require religious participation. 
· Replace Haitian school leadership. 
· Impose a foreign curriculum without local review. 
· Diagnose students or teachers. 
· Allow unqualified volunteers to present specialized content. 
· Issue certificates to absent participants. 
· Sell donated teacher resources. 
· Promise salaries, employment, travel, immigration assistance, or continuing financial support. 
· Publish teacher or student information without permission. 
· Continue training in an unsafe environment. 
· Permit unauthorized one-on-one volunteer contact with students. 

14. Teacher Support Workflow
The standard workflow should be:
Schools Consulted → Teacher Needs Assessed → Priorities Approved → Facilitators Verified → Content Developed → Haitian Review Completed → Workshops Scheduled → Teachers Registered → Training Delivered → Attendance Verified → Skills Practiced → Evaluations Collected → Certificates Issued → Resources Transferred → Follow-Up Assigned → Outcomes Evaluated
Suggested participation statuses include:
· Invited. 
· Registered. 
· Confirmed. 
· Waitlisted. 
· Attended. 
· Partially attended. 
· Completed. 
· Certificate pending. 
· Certificate issued. 
· Follow-up required. 
· Withdrawn. 
· Closed. 

15. Timeline and Deliverables
Phase 1: Appointment–December 2026
The Coordinator will establish the program foundation.
Responsibilities include:
· Meet with the Education Director and Mission Director. 
· Review education, safeguarding, privacy, financial, and volunteer policies. 
· Consult Haitian teachers, school administrators, and education specialists. 
· Conduct a preliminary teacher needs assessment. 
· Identify proposed professional-learning areas. 
· Draft the Teacher Support Program Plan. 
· Establish standards for facilitators and materials. 
· Develop a preliminary workshop framework. 
· Draft classroom-observation guidelines. 
· Develop a preliminary staffing plan. 
· Estimate venue, technology, printing, and supply needs. 
· Prepare the preliminary budget. 
· Create a program risk register. 
Required deliverables
· Teacher Support Program Plan. 
· Preliminary teacher needs assessment. 
· Workshop framework. 
· Facilitator standards. 
· Classroom-observation framework. 
· Teacher resource concept. 
· Preliminary budget. 
· Program risk register. 

Phase 2: January–December 2027
The Coordinator will build the training system.
Responsibilities include:
· Continue consultations with Haitian educators. 
· Develop workshop curricula. 
· Identify Haitian facilitators and content reviewers. 
· Recruit qualified visiting facilitators. 
· Create facilitator orientation. 
· Develop participant registration and attendance procedures. 
· Create workshop evaluation tools. 
· Develop certificate standards. 
· Create teacher resource packages. 
· Identify potential venues. 
· Develop interpretation procedures. 
· Establish accessibility standards. 
· Develop classroom coaching tools. 
· Test selected workshop content. 
· Gather feedback from Haitian educators. 
· Revise the program and budget. 
By December 2027
The Coordinator should have:
· Draft workshop curricula. 
· Haitian content-review partners. 
· Potential facilitators. 
· Registration and attendance systems. 
· Evaluation tools. 
· Certificate standards. 
· Preliminary venues. 
· Teacher resource specifications. 
· Updated budget and risk register. 

Phase 3: January–June 2028
The Coordinator will prepare the program for implementation.
Responsibilities include:
· Confirm participating schools. 
· Obtain updated teacher needs. 
· Estimate attendance by workshop. 
· Finalize priority training topics. 
· Verify facilitator qualifications. 
· Assign Haitian co-facilitators. 
· Begin facilitator training and cultural orientation. 
· Finalize workshop materials. 
· Begin authorized procurement and printing. 
· Develop teacher resource packages. 
· Establish classroom-observation consent procedures. 
· Confirm participant communication channels. 
· Create the monitoring and evaluation framework. 
· Establish post-training follow-up plans. 
· Provide regular readiness reports. 

Phase 4: July–September 2028
The Coordinator will finalize content and operations.
Responsibilities include:
· Complete Haitian review of all materials. 
· Complete Haitian Creole and French translations where appropriate. 
· Confirm workshop dates and venues. 
· Confirm participant capacity. 
· Finalize facilitator assignments. 
· Conduct practical facilitator rehearsals. 
· Verify audiovisual and backup requirements. 
· Confirm accessible arrangements. 
· Finalize registration and attendance procedures. 
· Prepare teacher materials. 
· Finalize certificate templates. 
· Confirm classroom-observation schedules where applicable. 
· Establish emergency and cancellation procedures. 
· Coordinate transportation and meals where approved. 
Deliverables
· Final workshop catalog. 
· Approved training materials. 
· Facilitator roster. 
· Teacher registration plan. 
· Venue operating plans. 
· Final teacher resource inventory. 
· Attendance and certificate systems. 
· Evaluation framework. 
· Post-training follow-up plan. 

Phase 5: October–December 13, 2028
The Coordinator will complete final readiness.
Responsibilities include:
· Verify all facilitators’ training and readiness. 
· Reconfirm participating schools and teachers. 
· Finalize workshop rosters. 
· Confirm interpreters. 
· Print and organize training materials. 
· Pack teacher resource packages. 
· Test presentations and offline backups. 
· Confirm electricity, projection, sound, seating, and lighting. 
· Prepare low-technology alternatives. 
· Verify venue security and accessibility. 
· Prepare attendance and evaluation records. 
· Confirm certificate approval procedures. 
· Conduct final facilitator briefing. 
· Submit final readiness certification to the Education Director. 

16. Departure and Arrival — December 14, 2028
The Coordinator will:
· Account for assigned teacher-support personnel. 
· Verify training materials and equipment. 
· Secure teacher registration records. 
· Attend the mission arrival briefing. 
· Contact local school and workshop leaders. 
· Reconfirm the first training schedule. 
· Inspect the training location. 
· Confirm interpretation and audiovisual support. 
· Document missing or damaged materials. 
· Conduct a final facilitator briefing. 
· Confirm transportation and security arrangements. 

17. Active Mission Operations — December 15–23, 2028
Daily responsibilities
The Coordinator will:
· Attend the Education Department briefing. 
· Confirm workshop sites, times, facilitators, and participant estimates. 
· Review weather, transportation, health, and security conditions. 
· Inspect the training venue. 
· Confirm seating, lighting, water, restrooms, accessibility, and emergency exits. 
· Test audiovisual equipment. 
· Prepare backup printed materials. 
· Supervise teacher registration. 
· Verify attendance. 
· Introduce facilitators and program objectives. 
· Monitor workshop quality and cultural appropriateness. 
· Support interpreters. 
· Address participant questions. 
· Monitor respectful conduct. 
· Collect evaluations. 
· Reconcile supplies and teacher resources. 
· Record completion. 
· Conduct an end-of-day facilitator debrief. 
· Prepare the next workshop. 
Before each workshop
The Coordinator must verify:
· The facilitator is present and prepared. 
· Content received final approval. 
· Interpretation is available. 
· Materials are complete. 
· The venue is safe and accessible. 
· Participants understand the schedule. 
· Attendance procedures are ready. 
· Certificates are not distributed prematurely. 
· Media permissions are understood. 
· A complaint and feedback process is available. 
· Faith-based components are identified as voluntary. 
During workshops
The Coordinator will:
· Encourage participation. 
· Prevent disrespectful comparisons between education systems. 
· Keep the workshop focused on verified teacher needs. 
· Ensure interpretation is accurate. 
· Correct inappropriate or inaccurate statements. 
· Protect participant dignity. 
· Avoid public ranking of teachers. 
· Ensure demonstrations do not expose or embarrass students. 
· Monitor timing. 
· Document significant changes. 
· Refer specialized questions to qualified professionals. 
After workshops
The Coordinator will:
· Confirm attendance. 
· Collect participant evaluations. 
· Verify resource distribution. 
· Record incomplete participation. 
· Secure participant information. 
· Debrief the facilitator. 
· Document concerns or recommended improvements. 
· Approve eligible completion records. 
· Prepare certificates according to established procedures. 
· Provide approved follow-up information. 

18. Fellowship Period — December 24, 2028–January 2, 2029
The Coordinator may use this period for approved activities such as:
· Teacher reflection meetings. 
· Small professional-learning groups. 
· Resource-room setup. 
· Classroom-material organization. 
· Local facilitator coaching. 
· Program evaluation. 
· Partnership planning. 
The Coordinator will also:
· Complete attendance and certificate records. 
· Issue only verified certificates. 
· Reconcile teacher resources. 
· Obtain signed transfer documentation. 
· Collect structured feedback. 
· Review program outcomes. 
· Identify topics requiring future support. 
· Prepare local follow-up assignments. 
· Document lessons learned. 
· Establish continuing professional-learning arrangements with approved Haitian leaders. 
· Avoid making unauthorized promises for future training or financial assistance. 

19. Final Day — January 3, 2029
The Coordinator will:
· Complete the final training-material inventory. 
· Confirm the location and custody of transferred teacher resources. 
· Obtain signed acknowledgments. 
· Secure participant and evaluation records. 
· Ensure teacher and student data is removed from unauthorized devices. 
· Return borrowed equipment. 
· Submit outstanding certificate and follow-up lists. 
· Confirm the authorized local program lead. 
· Attend the final leadership briefing. 
· Account for assigned volunteers. 
· Support an orderly departure. 
· Submit the preliminary final report within the required timeframe. 

20. Post-Mission Continuity
Before departure, the Coordinator must establish:
· A Haitian teacher or education leader responsible for follow-up. 
· A schedule for professional-learning meetings. 
· A secure method for sharing approved resources. 
· Monitoring dates. 
· A process for teachers to report progress and challenges. 
· A plan for peer coaching. 
· A procedure for protecting classroom and student information. 
· A partnership review date. 
· Clear limits on UnityReach Global’s future commitments. 
· A method for evaluating whether teachers are using and adapting the resources. 
UnityReach Global should support local teacher leadership instead of creating indefinite dependence on visiting trainers.

21. Emergency Responsibilities
During an emergency, the Coordinator will:
· Stop training. 
· Follow the Mission Director and Safety Officer. 
· Account for participants and facilitators. 
· Keep emergency exits clear. 
· Assist with orderly evacuation or sheltering. 
· Request medical assistance where needed. 
· Protect confidential records only when safe. 
· Report missing or injured individuals. 
· Avoid unauthorized public communication. 
· Document the incident. 
· Coordinate rescheduling only after leadership approval. 
Human safety takes priority over training schedules, certificates, materials, or equipment.

22. Records and Documentation
The Coordinator must maintain:
· Teacher needs assessments. 
· School and partner records. 
· Workshop plans. 
· Curriculum and content approvals. 
· Translation and cultural-review records. 
· Facilitator qualifications. 
· Facilitator training records. 
· Participant registration. 
· Attendance. 
· Workshop materials. 
· Classroom-observation consent and reports. 
· Teacher resource inventories. 
· Workshop evaluations. 
· Certificate records. 
· Accessibility accommodations. 
· Incident and complaint records. 
· Follow-up reports. 
· Partner feedback. 
· Program outcomes. 
· Final report and lessons learned. 
Teacher and classroom-observation information must remain restricted to authorized personnel.

23. Performance Indicators
Performance may be evaluated using:
· Number of teachers participating. 
· Percentage of participating teachers completing workshops. 
· Percentage of facilitators properly qualified and trained. 
· Percentage of content reviewed by Haitian educators. 
· Participant satisfaction. 
· Reported usefulness of training. 
· Demonstrated completion of practical activities. 
· Number of Haitian facilitators prepared to continue training. 
· Percentage of teacher resources accurately distributed. 
· Attendance and certificate-record accuracy. 
· Inclusion of rural, under-resourced, and disability-serving educators where applicable. 
· Compliance with safeguarding and privacy requirements. 
· Follow-up participation. 
· Evidence of classroom application. 
· Timeliness and accuracy of reports. 
· Number of religious-conditioning or unauthorized-certification violations. 
Success is not measured only by the number of workshops or certificates. It is measured by usefulness, cultural relevance, teacher dignity, local leadership, and continued application.

24. Key Risks to Manage
The Coordinator must actively manage:
· Foreign methods being imposed without local review. 
· Training unrelated to teacher priorities. 
· Unqualified facilitators. 
· Language and interpretation errors. 
· Public criticism or humiliation of teachers. 
· False claims of certification or academic credit. 
· Inappropriate classroom observation. 
· Exposure of student information. 
· Religious coercion. 
· Materials that require unavailable technology. 
· Unsafe venues. 
· Poor attendance caused by scheduling or transportation. 
· Teacher resources being diverted or resold. 
· Inaccessible training. 
· Inadequate local follow-up. 
· Volunteer promises of employment, travel, or funding. 
· Programs that undermine Haitian school leadership. 
· Exaggerated impact claims. 
· Dependence on visiting facilitators. 

25. Immediate First 30-Day Action Plan
Within the first 30 days, the Teacher Support Coordinator should:
1. Meet with the Education Director and Mission Director. 
2. Review education, safeguarding, privacy, and volunteer policies. 
3. Consult Haitian teachers, administrators, and education specialists. 
4. Conduct a preliminary teacher needs assessment. 
5. Identify proposed professional-learning areas. 
6. Draft the Teacher Support Program Plan. 
7. Establish facilitator qualifications. 
8. Develop the preliminary workshop format. 
9. Draft classroom-observation standards. 
10. Establish certificate requirements. 
11. Identify potential Haitian facilitators. 
12. Develop teacher resource concepts. 
13. Identify venue, interpretation, and technology needs. 
14. Establish evaluation and follow-up procedures. 
15. Prepare a preliminary staffing plan. 
16. Develop the program budget. 
17. Create the risk register. 
18. Submit the initial program framework to the Education Director. 

26. Closing Responsibility Statement
The Teacher Support Coordinator is responsible for ensuring that UnityReach Global’s education mission strengthens the people who continue teaching after the visiting team returns home.
The Coordinator must listen before designing, collaborate before teaching, and respect the knowledge and leadership of Haitian educators. Every workshop, resource, and coaching activity should be practical, accountable, culturally appropriate, and capable of supporting lasting improvement.

