UnityReach Global Diaspora Partnerships Coordinator
Complete Responsibilities: Appointment–January 3, 2029
1. Position Purpose
The Diaspora Partnerships Coordinator develops and manages relationships with Haitian and Caribbean diaspora communities supporting UnityReach Global and the 2028–2029 Cap-Haïtien Mission.
The Coordinator connects diaspora churches, professionals, businesses, students, community organizations, media, cultural associations, philanthropists, and families with approved opportunities involving:
· Volunteer recruitment. 
· Each One, Reach One. 
· Professional recruitment. 
· Fundraising. 
· Sponsorships. 
· In-kind donations. 
· Cultural orientation. 
· Translation. 
· Haitian community consultation. 
· Media outreach. 
· Technical assistance. 
· Post-mission follow-up. 
· Long-term development partnerships. 
The Coordinator must ensure diaspora participation strengthens—but does not override—local Haitian leadership.

2. Reporting Structure
The Coordinator:
· Reports to the Partnerships Director. 
· Coordinates executive-level relationships with the Executive Director. 
· Coordinates local Haitian relationships with the Haitian Community Partnerships Coordinator. 
· Coordinates church engagement with the Church Partnerships Coordinator. 
· Coordinates professional networks with the Healthcare and School and University Partnerships Coordinators. 
· Coordinates business support with the Corporate Sponsorship Partnerships Coordinator. 
· Coordinates government-related diaspora organizations with the Government and Institutional Relations Coordinator. 
· Coordinates recruitment with the Volunteer Director. 
· Coordinates financial contributions with the Finance Department. 
· Coordinates messaging with the Communications and Translation teams. 
· Supervises assigned regional diaspora ambassadors and partnership volunteers. 

3. Required Qualifications
The Coordinator should demonstrate:
· Strong knowledge of Haitian diaspora communities. 
· Experience in community organizing, partnerships, nonprofit development, ministry, cultural affairs, fundraising, or professional networking. 
· Haitian Creole proficiency is strongly preferred. 
· French, English, or Spanish proficiency is beneficial. 
· Strong public-speaking and relationship-building skills. 
· Ability to navigate differences among generations, regions, denominations, and political perspectives. 
· Understanding of ethical fundraising and financial controls. 
· Understanding of local-versus-diaspora power dynamics. 
· Strong cultural humility. 
· Commitment to UnityReach Global’s Christian identity and Code of Conduct. 
Whenever possible, the position should be held or co-led by a qualified Haitian or Haitian-diaspora professional.

4. Guiding Principles
Diaspora engagement must be:
· Haitian-led. 
· Respectful of local communities. 
· Politically neutral. 
· Transparent. 
· Financially accountable. 
· Inclusive. 
· Nonpartisan. 
· Culturally grounded. 
· Safeguarding-compliant. 
· Free from favoritism. 
· Based on verified needs. 
· Focused on long-term relationships. 
· Free from religious coercion. 
· Supportive of local Haitian capacity. 
Diaspora wealth, education, professional status, or international residence does not automatically grant authority over local Haitian communities.

5. Diaspora Partnership Strategy
The Coordinator will develop a strategy identifying:
· Priority diaspora locations. 
· Community organizations. 
· Churches. 
· Professional associations. 
· Businesses. 
· Student groups. 
· Alumni networks. 
· Haitian media. 
· Cultural organizations. 
· Philanthropists. 
· Influencers. 
· Humanitarian organizations. 
· Regional ambassadors. 
· Recruitment goals. 
· Fundraising goals. 
· Partnership opportunities. 
· Risks. 
· Communication languages. 
· Performance indicators. 

6. Priority Geographic Communities
Potential diaspora outreach may include Haitian and Caribbean communities in:
· South Florida. 
· Central Florida. 
· New York. 
· New Jersey. 
· Massachusetts. 
· Georgia. 
· Washington, D.C., and Maryland. 
· Pennsylvania. 
· Connecticut. 
· Canada. 
· France. 
· The Caribbean. 
· Other locations with significant Haitian communities. 
Expansion should reflect actual relationship capacity rather than simply creating a long contact list.

7. Diaspora Partner Categories
Community Organization Partner
Supports outreach, education, fundraising, and community connections.
Church Partner
Supports recruitment, prayer, funding, evangelism, and professional identification.
Professional Network Partner
Recruits qualified healthcare, education, engineering, finance, logistics, communications, and legal professionals.
Business Partner
Provides funding, services, supplies, employment networks, or logistical support.
Student and Alumni Partner
Supports campus recruitment, volunteering, fundraising, and professional connections.
Media Partner
Supports approved public awareness and community information.
Cultural Partner
Supports language, history, cultural orientation, and respectful engagement.
Philanthropic Partner
Provides financial or in-kind support through approved organizational channels.

8. Diaspora Stakeholder Mapping
The Coordinator will document:
· Organization or network. 
· Location. 
· Leadership. 
· Languages. 
· Community served. 
· Membership or reach. 
· Professional specialties. 
· Existing Haiti projects. 
· Religious or political affiliations relevant to risk. 
· Relationship history. 
· Potential role. 
· Due-diligence status. 
· Conflicts of interest. 
· Contact owner. 
· Next action. 
No single organization should be presented as representing the entire Haitian diaspora.

9. Partner Due Diligence
Before activating a significant relationship, the Coordinator will assess:
· Identity. 
· Legal or organizational status when applicable. 
· Leadership. 
· Community reputation. 
· Prior Haiti work. 
· Financial controls. 
· Safeguarding. 
· Political activity. 
· Conflicts of interest. 
· Public communications. 
· Fundraising practices. 
· Data handling. 
· Ability to fulfill commitments. 
· Relationship with local Haitian partners. 
· History of complaints or misconduct when lawfully available. 
Small grassroots organizations should receive proportionate due diligence rather than automatic rejection for lacking complex systems.

10. Outreach Process
The partnership process is:
Identify Network → Research → Introduction → Listening Meeting → Partnership Assessment → Proposal → Due Diligence → Approval → Activation → Monitoring → Recognition → Follow-Up
Outreach methods may include:
· Community meetings. 
· Church presentations. 
· Professional-network events. 
· Cultural festivals. 
· Radio interviews. 
· Webinars. 
· Student events. 
· Business roundtables. 
· Social-media campaigns. 
· Personal introductions. 
· Haitian association meetings. 

11. Listening Before Recruitment
Before requesting volunteers or money, the Coordinator will seek input concerning:
· Community priorities. 
· Previous mission experiences. 
· Trust concerns. 
· Haitian community needs. 
· Local partner recommendations. 
· Diaspora expertise. 
· Political and regional sensitivities. 
· Language. 
· Fundraising concerns. 
· Long-term engagement. 
· Potential harms. 
· Ways UnityReach Global can improve. 
Listening sessions must be documented and important recommendations routed to leadership.

12. Diaspora Ambassador Program
UnityReach Global may appoint approved Diaspora Ambassadors who:
· Represent specific regions or networks. 
· Share approved mission information. 
· Host information sessions. 
· Encourage Each One, Reach One. 
· Identify professionals. 
· Support fundraising. 
· Coordinate community feedback. 
· Refer partnership opportunities. 
· Promote official events. 
· Report misinformation. 
Ambassadors may not:
· Approve volunteers. 
· Collect funds into personal accounts. 
· Sign contracts. 
· Promise aid. 
· Guarantee roles. 
· Speak officially to media without authorization. 
· Share private applicant information. 
· Represent themselves as country or mission directors. 

13. Volunteer Recruitment
The Coordinator will use diaspora networks to recruit:
· Medical professionals. 
· Nurses. 
· Dental professionals. 
· Vision professionals. 
· Pharmacists. 
· Pastors. 
· Bible workers. 
· Teachers. 
· Engineers. 
· Water and sanitation professionals. 
· Translators. 
· Logistics personnel. 
· Communications professionals. 
· Safety personnel. 
· General volunteers. 
All recruits must use the official registration, application, screening, training, payment, readiness, and certification process.

14. Each One, Reach One Integration
The Coordinator will promote:
One Volunteer. One Invitation. Twice the Impact.
Diaspora volunteers will receive:
· Unique referral code. 
· Personal link. 
· QR code. 
· Referral dashboard. 
· Sharing tools. 
· Progress tracking. 
· Recognition eligibility. 
The Coordinator must ensure that:
· Test registrations are excluded. 
· Recruiters do not create false accounts. 
· Acceptance is not guaranteed. 
· Private readiness and financial information is protected. 
· Referral recognition does not become competition that undermines screening or safety. 

15. Professional Network Development
The Coordinator will develop relationships with Haitian diaspora:
· Medical associations. 
· Nursing networks. 
· Dental associations. 
· Pharmacists. 
· Engineers. 
· Educators. 
· University faculty. 
· Attorneys. 
· Accountants. 
· Technology professionals. 
· Media professionals. 
· Public-health professionals. 
· Business leaders. 
· Emergency-management professionals. 
· Translators and interpreters. 
Professional networks should be matched to verified departmental needs.

16. Fundraising
Approved diaspora fundraising may include:
· Community campaigns. 
· Church offerings. 
· Business sponsorships. 
· Professional-network giving. 
· Matching gifts. 
· Cultural fundraising events. 
· Peer-to-peer campaigns. 
· Tuition sponsorships. 
· Program sponsorships. 
· Water-project support. 
· Medical and humanitarian support. 
Every campaign must use:
· Approved messaging. 
· Official payment channels. 
· Proper financial controls. 
· Accurate restrictions. 
· Authorized branding. 
· Reconciled results. 
· Appropriate acknowledgments. 

17. Prohibited Fundraising Practices
Diaspora partners may not:
· Collect UnityReach Global funds into personal accounts. 
· Create unauthorized crowdfunding campaigns. 
· Use false beneficiary stories. 
· promise tax deductibility. 
· retain undocumented expenses. 
· claim money will support a program without approval. 
· use children’s or patients’ images without consent. 
· guarantee volunteer acceptance. 
· promise immigration, travel, employment, or aid. 
· conceal the amount raised. 
· use mission funds for political activity. 

18. In-Kind Donations
Diaspora communities may support approved collections of:
· School supplies. 
· Hygiene products. 
· Clothing and shoes. 
· Medical supplies. 
· Dental and vision supplies. 
· Food. 
· Bibles. 
· Water equipment. 
· Technology. 
· Professional services. 
· Shipping support. 
Before a collection begins, the receiving department must approve:
· Item list. 
· Specifications. 
· Quantity. 
· Condition. 
· Expiration. 
· Storage. 
· Shipping. 
· Customs. 
· Distribution. 
· Maintenance. 
· Disposal. 
Haiti must not be treated as a destination for unwanted or unusable goods.

19. Cultural Orientation Support
Qualified diaspora partners may help prepare volunteers concerning:
· Haitian history. 
· Haitian Creole. 
· Religion. 
· Community structures. 
· Food and hospitality. 
· Dress. 
· Communication. 
· Respect for elders. 
· Photography. 
· Professional etiquette. 
· Regional differences. 
· Political sensitivity. 
· Power and privilege. 
· Avoiding stereotypes. 
· Working with local leadership. 
· Ethical gift giving. 
Training must not suggest that all Haitians share the same experiences or views.

20. Diaspora and Local Leadership Balance
The Coordinator will help prevent:
· Diaspora partners overruling local leaders. 
· Foreign resources becoming the only source of authority. 
· Local professionals being excluded. 
· Diaspora churches controlling community eligibility. 
· Family networks monopolizing opportunities. 
· Local concerns being dismissed. 
· Public recognition focused only on international contributors. 
· Mission plans reflecting diaspora assumptions instead of local evidence. 
When diaspora and local partners disagree, local impact, safety, rights, evidence, and approved governance must guide resolution.

21. Political Neutrality
Diaspora organizations may hold strong political views. UnityReach Global partnerships must remain nonpartisan.
Partners may not:
· Campaign for candidates through mission activities. 
· Display political campaign materials at mission sites. 
· condition assistance on political support. 
· use beneficiaries for political promotion. 
· represent UnityReach Global as endorsing a political party. 
· use volunteer lists for campaigning. 
· tie sponsorships to political statements. 
The Coordinator must escalate political pressure or misuse of UnityReach Global’s name.

22. Media and Communications
The Coordinator may work with Haitian diaspora media to support:
· Mission information. 
· Volunteer recruitment. 
· Each One, Reach One. 
· Approved fundraising. 
· Community education. 
· Partner recognition. 
· Post-mission accountability. 
Media activities must follow:
· Authorized spokesperson rules. 
· Verified statistics. 
· Privacy. 
· Safeguarding. 
· Consent. 
· Crisis communications. 
· Multilingual review. 
· Political neutrality. 
· Security restrictions. 

23. Language Access
Diaspora engagement should support:
· Haitian Creole. 
· French. 
· English. 
· Spanish where appropriate. 
The Coordinator will help identify qualified:
· Translators. 
· Interpreters. 
· Radio hosts. 
· Community educators. 
· Cultural advisers. 
· Medical interpreters. 
· Public speakers. 
Language ability must be verified for high-risk medical, legal, safeguarding, financial, or emergency assignments.

24. Remittances and Personal Assistance
Diaspora partners may already send money or goods to relatives and communities. UnityReach Global must clearly distinguish:
· Personal remittance. 
· Charitable donation. 
· Volunteer sponsorship. 
· Program-restricted gift. 
· Vendor payment. 
· Beneficiary assistance. 
· Community contribution. 
Personal family support must not be processed or represented as a UnityReach Global program transaction without proper authorization and controls.

25. Data and Privacy
Diaspora partners must not receive unauthorized access to:
· Volunteer applications. 
· Medical information. 
· Screening. 
· Financial balances. 
· Beneficiary lists. 
· Tuition records. 
· Patient records. 
· Child information. 
· Complaints. 
· Incident reports. 
· Live housing or route information. 
· Donor details. 
Partner mailing lists must not be imported into UnityReach Global’s systems without appropriate authority and consent.

26. Community Feedback
The Coordinator will maintain channels for diaspora partners to report:
· Partnership concerns. 
· Cultural issues. 
· Misinformation. 
· Financial concerns. 
· Safeguarding. 
· Political pressure. 
· Volunteer misconduct. 
· Haitian community feedback. 
· Unfulfilled promises. 
· Privacy issues. 
· Fundraising misuse. 
· Post-mission concerns. 
Diaspora feedback should be considered seriously but distinguished from direct local community feedback.

27. Partnership Agreements
Significant diaspora partnerships should define:
· Purpose. 
· Scope. 
· Roles. 
· Financial responsibilities. 
· Fundraising. 
· Volunteer recruitment. 
· Data. 
· Safeguarding. 
· Branding. 
· Media. 
· Political neutrality. 
· In-kind donations. 
· Reporting. 
· Conflicts. 
· Termination. 
· Post-mission follow-up. 
· Authorized signatures. 
The Coordinator may facilitate agreements but may not sign unless authorized.

28. Partnership Monitoring
The Coordinator will track:
· Partner organization. 
· Region. 
· Contact. 
· Partnership category. 
· Agreement. 
· Volunteers referred. 
· Volunteers accepted. 
· Funds pledged. 
· Funds received. 
· Goods pledged. 
· Goods received. 
· Events. 
· Media activity. 
· Training. 
· Outstanding deliverables. 
· Complaints. 
· Corrective actions. 
· Renewal potential. 
Pledges must remain separate from received resources.

29. Recognition
Recognition may include:
· Website listing. 
· Social-media acknowledgment. 
· Community appreciation. 
· Certificates. 
· Mission report. 
· Partner event. 
· Approved media interview. 
· Post-mission presentation. 
Recognition must:
· Reflect actual contributions. 
· Include local Haitian leadership. 
· Follow privacy preferences. 
· Avoid ranking communities by financial value. 
· Avoid political endorsement. 
· Avoid implying control over beneficiaries or programs. 
· Use correct names and approved logos. 

30. Partnership Suspension or Termination
Review may be required for:
· Unauthorized fundraising. 
· Personal account use. 
· Safeguarding failure. 
· Political activity. 
· Religious coercion. 
· Privacy breach. 
· False public claims. 
· Financial misuse. 
· Conflicts of interest. 
· Aid diversion. 
· Discrimination. 
· Local Haitian partners being undermined. 
· Harassment. 
· Retaliation. 
· Failure to follow agreements. 
The Coordinator will document the concern, immediate controls, decision, and follow-up.

31. Post-Mission Diaspora Engagement
After the mission, diaspora partners may support:
· Community follow-up. 
· Donor reporting. 
· Continued tuition assistance. 
· Medical referral support through approved channels. 
· Water-system monitoring. 
· Haitian partner capacity. 
· Volunteer alumni. 
· Future missions. 
· Fundraising. 
· Professional mentoring. 
· Communications. 
· Lessons learned. 
Post-mission engagement must respond to local priorities rather than creating permanent diaspora control.

32. Emergency and Crisis Responsibilities
During an emergency, the Coordinator will:
· Maintain communication with authorized diaspora contacts. 
· Correct misinformation. 
· Prevent unauthorized fundraising. 
· Refer media inquiries. 
· Identify approved professional or logistical resources. 
· Protect affected families’ privacy. 
· Avoid releasing names or locations. 
· Coordinate approved emergency appeals. 
· Track partner commitments. 
· Follow incident command. 
· prevent diaspora networks from independently sending people or goods into an unsafe area. 
· Support approved family and community communication. 

33. Authority
The Coordinator may:
· Research and contact diaspora organizations. 
· Convene approved community meetings. 
· Establish regional ambassador networks. 
· Prepare partnership proposals. 
· Coordinate approved recruitment and fundraising. 
· maintain the diaspora partnership database. 
· Request partner documentation. 
· Monitor commitments. 
· Reject unauthorized materials. 
· Recommend partnership approval, modification, suspension, or termination. 
· Escalate political, financial, safeguarding, privacy, or ethical concerns. 
· Coordinate approved recognition and post-mission engagement. 

34. Limitations
The Coordinator may not:
· Claim to represent the entire Haitian diaspora. 
· override local Haitian leadership. 
· sign agreements without authorization. 
· guarantee volunteer acceptance. 
· promise immigration or travel assistance. 
· collect funds into personal accounts. 
· change contribution amounts. 
· promise tax deductibility. 
· approve in-kind goods independently. 
· share private records. 
· endorse political candidates. 
· allow religious conditions on humanitarian assistance. 
· count pledges as received funds. 
· permit unqualified diaspora professionals to practice. 
· conceal partner misconduct. 
· allow family, church, or political networks to control beneficiary selection. 

35. Timeline of Responsibilities
August–September 2026: Foundation
· Meet with the Partnerships and Executive Directors. 
· Develop the Diaspora Partnership Strategy. 
· Identify priority communities and regions. 
· Build the stakeholder database. 
· Establish Diaspora Ambassador requirements. 
· Develop political-neutrality, financial, privacy, and safeguarding controls. 
· Coordinate with Haitian Community Partnerships. 
· Define performance indicators. 
October–December 2026: Campaign Introduction
· Introduce UnityReach Global to diaspora communities. 
· Host listening and information sessions. 
· Promote Each One, Reach One. 
· Recruit initial ambassadors. 
· Identify professional networks. 
· Begin approved fundraising outreach. 
· Identify cultural advisers and translators. 
· Track feedback and concerns. 
January–June 2027: Network Development
· Expand church, professional, business, student, and community relationships. 
· Conduct presentations. 
· Develop partnership proposals. 
· Recruit volunteers. 
· Establish approved fundraising activities. 
· Coordinate Haitian community input. 
· Train ambassadors. 
· Report progress monthly. 
July–December 2027: Partner Activation
· Finalize initial agreements. 
· Support the December volunteer deposit. 
· Launch approved regional campaigns. 
· Identify in-kind opportunities. 
· Expand professional recruitment. 
· Coordinate diaspora media. 
· Monitor political neutrality. 
· Correct unauthorized fundraising or messaging. 
January–June 2028: Recruitment and Funding
· Support February, April, and June payment milestones. 
· Expand volunteer and professional recruitment. 
· Coordinate matching gifts and sponsorships. 
· Track approved in-kind collections. 
· Conduct cultural-orientation programs. 
· Monitor partnership commitments. 
· Resolve unfulfilled or inappropriate offers. 
July–September 2028: Operational Integration
· Confirm participating diaspora partners. 
· Verify volunteer readiness. 
· Coordinate Haitian partner relationships. 
· Train ambassadors on final procedures. 
· Review financial and media compliance. 
· Confirm translation and cultural support. 
· Identify unresolved conflicts. 
· Prevent diaspora and local leadership overlap. 
October–November 2028: Final Readiness
· Confirm diaspora volunteer roster. 
· Reconcile commitments. 
· Complete partner agreements. 
· Verify in-kind deliveries. 
· Conduct final cultural briefings. 
· Review safeguarding and accountability. 
· Confirm emergency contacts. 
· Suspend unsafe or noncompliant arrangements. 
December 1–13, 2028: Pre-Departure
· Reconfirm partner participation. 
· Provide final approved updates. 
· Verify funds and goods received. 
· Brief diaspora volunteers. 
· review crisis-communication restrictions. 
· Confirm Haitian local-partner handoffs. 
· Document outstanding commitments. 
· Protect sensitive travel information. 
December 14, 2028: Departure and Arrival
· Support FLL volunteer coordination. 
· Track diaspora volunteer participation. 
· Issue approved departure updates. 
· Confirm arrival through authorized channels. 
· Avoid sharing live routes or housing details. 
· Record material partner issues. 
December 15–23, 2028: Active Mission Period
· Coordinate diaspora partner participation. 
· Monitor respectful collaboration with local Haitian leaders. 
· Support professional and language networks. 
· Track approved contributions. 
· Address cultural misunderstandings. 
· prevent unauthorized media or fundraising. 
· Collect partner feedback. 
· Escalate political, financial, safeguarding, or conduct concerns. 
December 24, 2028–January 2, 2029: Fellowship and Transition
· Conduct diaspora partner debriefings. 
· Gather feedback. 
· Reconcile commitments. 
· Confirm post-mission Haitian community support. 
· Prepare approved recognition. 
· Document lessons. 
· Establish continuing professional and donor relationships. 
· Begin the Diaspora Partnerships closeout report. 
January 3, 2029: Final Day and Return
· Confirm diaspora volunteer return accountability. 
· Transfer unresolved responsibilities. 
· Secure partnership records. 
· Document pending donations, reports, and commitments. 
· Submit the preliminary Diaspora Partnerships report. 
· Send approved appreciation messages. 
· Establish post-mission follow-up and future engagement. 

36. Required Records
The Coordinator must maintain:
· Diaspora stakeholder database. 
· Regional contact lists. 
· Diaspora Ambassador roster. 
· Due-diligence records. 
· Listening-session records. 
· Proposals and agreements. 
· Recruitment records at the authorized level. 
· Financial pledges and received-fund records. 
· In-kind commitments. 
· Event records. 
· Cultural training records. 
· Media approvals. 
· Political-neutrality concerns. 
· Partner complaints. 
· Corrective actions. 
· Suspension or termination records. 
· Recognition preferences. 
· Closeout reports. 
· Post-mission engagement plans. 

37. Key Performance Indicators
Performance should be measured through:
· Diaspora communities engaged. 
· Active diaspora partners. 
· Regional ambassadors trained. 
· Volunteers recruited. 
· Qualified professionals recruited. 
· Funds received. 
· Approved in-kind contributions received. 
· Cultural-orientation activities completed. 
· Partner agreements completed. 
· Percentage of commitments fulfilled. 
· Haitian local-partner satisfaction. 
· Political-neutrality compliance. 
· Financial and safeguarding compliance. 
· Diaspora feedback resolution. 
· Post-mission engagement commitments. 

38. Major Risks to Manage
The Coordinator must actively manage:
· Diaspora voices overriding local Haitian voices. 
· Political partisanship. 
· Unauthorized fundraising. 
· Funds sent to personal accounts. 
· Unqualified professionals. 
· Family or church favoritism. 
· Privacy breaches. 
· Savior-centered messaging. 
· Unsafe in-kind donations. 
· False impact claims. 
· Religious conditions on assistance. 
· Local professionals displaced. 
· Pledges counted as received funds. 
· Rival diaspora organizations disrupting coordination. 
· Community feedback ignored. 
· Relationships ending immediately after the mission. 
· Emergency rumors spreading through diaspora networks. 

39. First 30-Day Action Plan
Within the first 30 days, the Coordinator should:
1. Meet with the Partnerships Director. 
2. Coordinate roles with the Haitian Community Partnerships Coordinator. 
3. Identify priority diaspora regions. 
4. Build the stakeholder database. 
5. Create Diaspora Ambassador standards. 
6. Establish listening-session procedures. 
7. Identify professional networks. 
8. Develop approved recruitment and fundraising materials. 
9. Establish political-neutrality controls. 
10. Define financial, data, and safeguarding requirements. 
11. Identify cultural and language advisers. 
12. Develop local-versus-diaspora decision boundaries. 
13. Define performance indicators. 
14. Submit the Diaspora Partnership Strategy for approval. 

40. Closing Responsibility
The Diaspora Partnerships Coordinator ensures that Haitian and Caribbean communities outside Haiti become ethical, informed, accountable, and lasting partners in UnityReach Global’s work.
Successful diaspora engagement mobilizes skills, relationships, prayer, volunteers, funding, supplies, culture, and professional expertise while respecting the authority, knowledge, dignity, and priorities of Haitian communities living and working in Cap-Haïtien.

