UnityReach Global Transportation Safety Coordinator
Complete Responsibilities: Appointment–January 3, 2029
1. Position Purpose
The Transportation Safety Coordinator establishes and monitors safety controls for all official transportation used during the 2028–2029 Cap-Haïtien Mission.
The Coordinator helps protect approximately 100–200 volunteers, children, staff, partners, patients, drivers, and community participants during:
· Airport transfers. 
· Housing transportation. 
· Program-site movements. 
· Medical referrals. 
· Supply and cargo transportation. 
· Crusade transportation. 
· Fellowship activities. 
· Emergency relocation. 
· Return travel. 
The Coordinator oversees transportation safety. The Logistics Transportation Coordinator manages transportation scheduling and operational arrangements. Both positions must work together without weakening safety requirements.

2. Reporting Structure
The Transportation Safety Coordinator:
· Reports to the Safety and Security Director or designated Safety Officer. 
· Works under the operational authority of the Mission Director. 
· Coordinates transportation operations with the Logistics Director and Transportation Coordinator. 
· Coordinates fleet readiness with the Fleet and Driver Coordinator. 
· Coordinates route threats with the Risk Assessment Coordinator. 
· Coordinates vehicle emergencies with the Emergency Planning Coordinator. 
· Coordinates passenger manifests with the Volunteer Accountability Coordinator. 
· Coordinates housing pickup and drop-off points with the Housing Safety Coordinator. 
· Coordinates incident documentation with the Incident Reporting Coordinator. 
· Coordinates medical transportation with the Medical Director and Emergency Referral Coordinator. 
· Coordinates financial controls with the Finance Department. 
· Works with approved Haitian transportation partners and drivers. 

3. Required Qualifications
The Coordinator should demonstrate:
· Experience in transportation safety, fleet operations, professional driving, logistics, occupational safety, emergency management, or a related field. 
· Understanding of vehicle inspections and driver-safety practices. 
· Ability to assess routes, loading, passenger capacity, and transportation providers. 
· Strong attention to manifests and movement schedules. 
· Ability to recognize unsafe vehicles or driver conduct. 
· Calm decision-making during transportation emergencies. 
· Ability to document incidents and corrective actions. 
· Respect for Haitian laws, drivers, partners, and road conditions. 
· Commitment to UnityReach Global’s Code of Conduct. 
Formal driver-safety, fleet, first-aid, accident-investigation, or defensive-driving training is preferred.

4. Guiding Principles
Transportation decisions must prioritize:
· Human life. 
· Vehicle roadworthiness. 
· Qualified and unimpaired drivers. 
· Passenger capacity. 
· Seat-belt use where installed and available. 
· Safe speed. 
· Safe loading. 
· Reasonable driver rest. 
· Reliable accountability. 
· Current route and security information. 
· Emergency communication. 
· Cultural and legal compliance. 
· Dignified transportation of patients and beneficiaries. 
No schedule, program, flight, financial concern, or leadership preference justifies unsafe speed, overloaded vehicles, impaired driving, or use of a visibly dangerous vehicle.

5. Transportation Safety Plan
The Coordinator will develop a mission transportation safety plan covering:
· Vehicle standards. 
· Driver qualifications. 
· Provider screening. 
· Inspection schedules. 
· Route assessments. 
· Passenger manifests. 
· Vehicle loading. 
· Seat-belt expectations. 
· Child transportation. 
· Driver hours and fatigue. 
· Communications. 
· Dispatch and movement control. 
· Medical referrals. 
· Breakdowns. 
· Collisions. 
· Security incidents. 
· Severe weather. 
· Fuel safety. 
· Cargo separation. 
· Emergency relocation. 
· Incident reporting. 
· Final vehicle closeout. 

6. Transportation Provider Review
Before approving a transportation provider, the Coordinator will review:
· Legal business or individual name. 
· Contact information. 
· Operating experience. 
· Vehicle list. 
· Driver list. 
· Licensing. 
· Insurance. 
· Maintenance practices. 
· Accident and safety history when available. 
· References. 
· Emergency support capability. 
· Replacement-vehicle capability. 
· Breakdown procedures. 
· Fuel arrangements. 
· Communication methods. 
· Pricing and contract terms. 
· Conflict-of-interest disclosure. 
A low price must not override material safety concerns.

7. Driver Qualification Requirements
Each assigned driver should have:
· Valid license appropriate for the vehicle. 
· Experience with the vehicle type. 
· Knowledge of local routes. 
· Acceptable safety history where verifiable. 
· Ability to communicate with dispatch or the assigned vehicle captain. 
· Understanding of passenger-accountability procedures. 
· Understanding of collision and emergency procedures. 
· Fitness to drive. 
· No impairment by alcohol, illegal drugs, fatigue, or unsafe medication effects. 
· Agreement to follow UnityReach Global’s transportation rules. 
The Coordinator will maintain a primary and backup driver roster.

8. Driver Code of Conduct
Drivers must:
· Follow applicable traffic laws. 
· Use safe speeds for conditions. 
· Avoid aggressive driving. 
· Avoid handheld phone use while driving. 
· Stop in a safe location before messaging or making nonemergency calls. 
· Refuse overcrowding. 
· Complete vehicle checks. 
· Report defects. 
· Follow approved routes unless safety requires deviation. 
· Notify dispatch of delays or route changes. 
· Ensure safe boarding and unloading. 
· Never transport unauthorized passengers. 
· Protect passenger privacy. 
· Avoid political arguments or inappropriate conduct. 
· Report collisions and security incidents immediately. 

9. Driver Fitness and Fatigue
Before assignment, the Coordinator or dispatcher should verify that the driver:
· Has adequate rest. 
· Is not ill or impaired. 
· Has not exceeded approved driving hours. 
· Can complete the route safely. 
· Has a relief driver when necessary. 
· Understands the itinerary. 
· Has required contact information. 
A driver who appears fatigued, impaired, emotionally unstable, or medically unable to drive must be removed from duty pending appropriate review.

10. Vehicle Standards
Each official vehicle should be evaluated for:
· Registration and authorization. 
· Insurance. 
· Appropriate passenger capacity. 
· Tires and spare tire. 
· Brakes. 
· Steering. 
· Headlights and signal lights. 
· Windshield and mirrors. 
· Seat condition. 
· Seat belts where installed. 
· Doors and locks. 
· Wipers. 
· Horn. 
· Fluid leaks. 
· Fuel system. 
· Battery. 
· Emergency brake. 
· Suspension. 
· Fire extinguisher where appropriate. 
· First-aid kit. 
· Emergency warning device. 
· Communication capability. 
· Required tools and jack. 
· General cleanliness and sanitation. 
A vehicle with a critical safety defect must be removed from service.

11. Vehicle Inspection Levels
Pre-Approval Inspection
Completed before a vehicle enters the approved mission fleet.
Daily Pre-Trip Inspection
Completed before the first movement of the day.
Post-Trip Inspection
Completed after service to identify damage or maintenance needs.
Incident Inspection
Completed after a collision, breakdown, security event, flood exposure, or other significant event.
Return-to-Service Inspection
Completed after repair before passengers are transported again.
Inspections must be documented. Verbal assurances are not sufficient for serious defects.

12. Daily Pre-Trip Checklist
Before departure, the driver or authorized inspector will check:
· Tires. 
· Visible leaks. 
· Lights. 
· Brakes. 
· Mirrors. 
· Doors. 
· Windshield. 
· Fuel. 
· Emergency equipment. 
· Communication device. 
· Passenger area. 
· Cargo security. 
· Required documents. 
· First-aid supplies. 
· Driver readiness. 
· Route and destination. 
· Passenger manifest. 
Any significant defect must be reported before departure.

13. Vehicle Capacity and Loading
The Coordinator will enforce:
· Manufacturer or legally appropriate passenger capacity. 
· Safe seating. 
· No passengers in unsafe cargo areas. 
· Clear aisles and exits. 
· Secured luggage and equipment. 
· Separation of hazardous materials. 
· Appropriate weight distribution. 
· No unsecured heavy objects. 
· Safe roof loading only when approved. 
· Protection of mobility equipment. 
· Adequate space for medical transport. 
· Controlled loading and unloading. 
A vehicle must not depart while overloaded, even if separating the group causes a delay.

14. Seat Belts and Passenger Restraints
Where seat belts are installed and functional:
· Passengers must use them. 
· Children must use age-appropriate restraints when available and required. 
· Belts may not be shared. 
· Passengers may not stand while the vehicle is moving. 
· Equipment may not obstruct belt use. 
· Damaged belts must be reported. 
When local transportation conditions make ideal restraints unavailable, leadership must assess alternatives and reduce exposure rather than treating the absence of restraints as irrelevant.

15. Child and Family Transportation
The Coordinator will work with the Family and Child Participant Coordinator to ensure:
· Children remain connected to authorized guardians. 
· Vehicles have accurate child and guardian manifests. 
· Children are not left alone in vehicles. 
· Authorized adults supervise boarding and unloading. 
· Child restraints are used where available and appropriate. 
· Pickup and release are verified. 
· Medication and accessibility needs are coordinated confidentially. 
· Children are counted after every stop. 
· Unrelated adults do not independently transport children without authorization. 
· Emergency reunification procedures are available. 

16. Passenger Manifests
Every official passenger movement should identify:
· Vehicle. 
· Driver. 
· Vehicle captain. 
· Departure point. 
· Destination. 
· Planned route. 
· Departure time. 
· Expected arrival. 
· Passenger names or secure identifiers. 
· Child and guardian connections. 
· Operational accessibility indicators. 
· Dispatch contact. 
The Vehicle Captain will:
1. Verify passengers before departure. 
2. Report the final count. 
3. Recount after stops. 
4. Confirm arrival. 
5. Report missing or additional passengers. 
6. Document authorized changes. 

17. Vehicle Captain
Each passenger vehicle should have a designated Vehicle Captain who is not the driver when staffing permits.
The Vehicle Captain will:
· Maintain the manifest. 
· Conduct passenger counts. 
· Support orderly boarding. 
· Communicate with dispatch. 
· Monitor passenger conduct. 
· Assist with emergency instructions. 
· Confirm arrival. 
· Report hazards. 
· Ensure children and participants needing assistance are not left behind. 
· Prevent unnecessary distractions to the driver. 
The Vehicle Captain does not direct the driver to violate traffic laws or drive unsafely.

18. Route Risk Assessment
Before routine travel, the Coordinator will assess:
· Road condition. 
· Bridges and flooding. 
· Construction. 
· Traffic. 
· Lighting. 
· Security conditions. 
· Checkpoints. 
· Fuel availability. 
· Communications coverage. 
· Medical access. 
· Safe stopping points. 
· Alternate routes. 
· Expected travel time. 
· Time-of-day restrictions. 
· Weather. 
· Vehicle suitability. 
Routes should be reassessed when conditions change.
Sensitive route details must be distributed only to authorized personnel.

19. Movement Authorization
Official movement should follow:
Request → Route and Risk Review → Vehicle and Driver Assigned → Manifest Prepared → Pre-Trip Inspection → Authorization → Departure Report → Movement Monitoring → Arrival Confirmation
Unplanned travel should be minimized. Necessary changes must be reported to dispatch as soon as safely possible.

20. Night Travel
Night travel should be restricted because it may increase:
· Collision risk. 
· Security exposure. 
· Navigation difficulty. 
· Road-hazard visibility problems. 
· Driver fatigue. 
· Breakdown consequences. 
· Accountability challenges. 
Night movement may occur when:
· Required for flight operations. 
· Necessary for medical referral. 
· Required for emergency relocation. 
· Specifically assessed and authorized. 
Appropriate controls should include a rested driver, reliable vehicle, known route, communication coverage, and movement monitoring.

21. Airport Transportation
For December 14, 2028, and January 3, 2029, the Coordinator will:
· Verify vehicle capacity for passengers and baggage. 
· Confirm drivers and backup vehicles. 
· Inspect vehicles. 
· Review routes and alternatives. 
· Coordinate departure times. 
· Confirm manifests. 
· Establish delayed-flight procedures. 
· Control curbside loading. 
· Prevent unattended luggage. 
· Confirm arrival at the airport or housing. 
· Document separated or rebooked passengers. 
· Maintain communication with Volunteer Accountability. 

22. Medical Transportation
Working with the Medical Director and Emergency Referral Coordinator, the role will establish:
· Primary and backup referral vehicles. 
· Qualified drivers. 
· Hospital and clinic routes. 
· Fuel readiness. 
· Communication methods. 
· Patient-accompaniment requirements. 
· Infection-control considerations. 
· Privacy. 
· Accessibility. 
· Emergency payment procedures. 
· Return transportation. 
· Documentation. 
A seriously ill or injured person must not be transported in an unsuitable vehicle when a safer feasible option is available.
Clinical personnel determine the appropriate clinical transport requirements.

23. Cargo and Passenger Separation
The Coordinator will ensure that:
· Medicines are transported according to clinical requirements. 
· Chemicals and fuels are separated from passengers. 
· Heavy equipment is secured. 
· Sharp objects are contained. 
· Food is protected from contamination. 
· Cargo does not block exits. 
· Roof loads are secured. 
· Hazardous or regulated materials follow applicable procedures. 
· Passengers are never used to stabilize cargo manually during travel. 

24. Fleet Communications and Dispatch
The transportation control system should track:
· Vehicle status. 
· Driver. 
· Vehicle captain. 
· Passenger manifest. 
· Route. 
· Departure. 
· Estimated arrival. 
· Actual arrival. 
· Delays. 
· Unplanned stops. 
· Breakdowns. 
· Incidents. 
· Vehicle availability. 
· Fuel status. 
Drivers should receive clear instructions about whom to contact and what to do if normal communications fail.

25. Breakdown Procedures
If a vehicle breaks down:
1. Move to the safest available location. 
2. Activate hazard warnings. 
3. Assess security and traffic exposure. 
4. Notify dispatch. 
5. Account for passengers. 
6. Keep passengers in or move them from the vehicle based on the safest option. 
7. Request repair or replacement. 
8. Protect children and vulnerable participants. 
9. Avoid uncontrolled roadside movement. 
10. Document the defect and response. 
11. Remove the vehicle from service when required. 
12. Complete a return-to-service inspection after repair. 

26. Collision Response
Following a collision:
1. Stop safely. 
2. Protect life and avoid secondary collisions. 
3. Call medical and emergency assistance when needed. 
4. Account for all passengers. 
5. Provide first aid within the responder’s qualifications. 
6. Notify incident command and dispatch. 
7. Preserve the scene when safe and lawful. 
8. Record vehicle, driver, location, time, and witness information. 
9. Coordinate with local authorities. 
10. Avoid admitting fault or arguing at the scene. 
11. Arrange replacement transportation. 
12. Protect passenger privacy. 
13. Preserve photographs and documents. 
14. Complete incident and insurance reporting. 
15. Suspend the vehicle and driver from further duty pending appropriate review when necessary. 

27. Security Incident During Movement
For roadblocks, unrest, robbery, armed threats, or other security incidents:
· Follow the approved security plan. 
· Avoid confrontation. 
· Do not photograph armed individuals or security operations. 
· Keep communications discreet. 
· Follow driver and incident-command instructions. 
· Move only when assessed as safe. 
· Account for passengers. 
· Report verified information. 
· Preserve life rather than vehicles or property. 
· Document the incident after reaching a safe location. 
No volunteer should attempt to recover stolen property during a violent incident.

28. Fuel Safety
Fuel procedures must address:
· Approved suppliers. 
· Secure storage. 
· Ventilation. 
· Fire controls. 
· No smoking. 
· Vehicle shutoff during fueling. 
· Spill response. 
· Receipt documentation. 
· Generator fuel separation. 
· Inventory reconciliation. 
· Unauthorized fuel removal. 
· Safe containers. 
· Transport limitations. 
Fuel must not be stored in sleeping areas or passenger compartments.

29. Transportation for Fellowship and Vacation Activities
From December 24, 2028, through January 3, 2029:
· Official and personal transportation must be distinguished. 
· Optional excursions require appropriate risk review. 
· Participants must follow check-out and manifest procedures. 
· Approved drivers and vehicles remain required for official activities. 
· Personal costs must not automatically be charged to mission funds. 
· Alcohol or substance use is incompatible with driving. 
· Return times and curfews must be communicated. 
· Unapproved independent rides may affect the organization’s ability to provide accountability and assistance. 
· Children must remain under approved guardian supervision. 

30. Driver and Vehicle Removal From Service
A driver or vehicle may be temporarily removed for:
· Impairment. 
· Dangerous driving. 
· Serious fatigue. 
· Repeated traffic violations. 
· Harassment or misconduct. 
· Unauthorized route changes. 
· Use of a phone while driving. 
· Critical vehicle defect. 
· Collision. 
· Missing documentation. 
· Unresolved insurance or licensing issue. 
· Overloading. 
· Refusal to follow safety procedures. 
Removal must be documented and reviewed by authorized leadership.

31. Emergency Responsibilities
During an emergency, the Coordinator will:
· Identify safe vehicles and drivers. 
· Support evacuation or relocation. 
· Establish movement priorities. 
· Coordinate medical transportation. 
· Maintain manifests. 
· Monitor routes. 
· Track departures and arrivals. 
· Arrange replacement vehicles. 
· Preserve fuel and essential transport capacity. 
· Report breakdowns and blocked routes. 
· Support reunification and accountability. 
· Document emergency transportation decisions. 
Transportation resources may be reassigned by incident command during an emergency.

32. Authority
The Transportation Safety Coordinator may:
· Inspect vehicles. 
· Verify driver qualifications. 
· Require correction of safety defects. 
· Remove a visibly unsafe vehicle from service. 
· Recommend removal of an unfit driver. 
· Prevent overloading. 
· Require passenger manifests. 
· Recommend route or time changes. 
· Suspend routine transportation during a credible threat. 
· Require post-incident inspection. 
· Request replacement vehicles or drivers. 
· Escalate repeated provider noncompliance. 
· Recommend cancellation of a movement that cannot be conducted within approved risk limits. 

33. Limitations
The Coordinator may not:
· Drive unless properly licensed, insured, assigned, and fit for duty. 
· Repair vehicles beyond their qualifications. 
· Guarantee road or vehicle safety. 
· order drivers to break traffic laws. 
· require travel through a known critical threat. 
· publicly distribute routes or passenger manifests. 
· use passenger vehicles for unsafe cargo. 
· authorize overcrowding. 
· conceal collisions or defects. 
· direct clinical transport decisions. 
· use mission vehicles personally without authorization. 
· approve their own transportation reimbursement. 
· place volunteers in danger to protect schedules, property, or cargo. 
· carry weapons unless separately qualified, legally permitted, and formally authorized. 

34. Timeline of Responsibilities
August–September 2026: Foundation
· Establish transportation safety standards. 
· Define driver and vehicle requirements. 
· Develop inspection forms. 
· Create route-assessment procedures. 
· Establish manifest requirements. 
· Define collision and breakdown procedures. 
· Coordinate responsibilities with Logistics and Fleet leadership. 
· Create provider-screening standards. 
October–December 2026: Transportation Planning
· Estimate vehicle needs for 100–200 volunteers. 
· Review airport, housing, program, and emergency transportation requirements. 
· Identify special child, family, medical, and accessibility needs. 
· Develop driver conduct rules. 
· Establish dispatch and communications requirements. 
· Begin transportation risk register. 
January–December 2027: Provider and Route Assessment
· Identify potential transportation providers. 
· Review vehicles, drivers, licensing, and insurance. 
· Evaluate major routes. 
· Identify backup providers. 
· Assess night-travel requirements. 
· Develop medical-referral transport options. 
· Review transportation contracts for safety requirements. 
· Conduct periodic risk updates. 
January–June 2028: Fleet Development
· Refine passenger and vehicle estimates. 
· Inspect or obtain records for proposed vehicles. 
· Verify driver qualifications. 
· Develop airport and program movement plans. 
· Establish maintenance requirements. 
· Confirm child and accessibility arrangements. 
· Prepare emergency transportation resources. 
· Identify unresolved risks. 
July–September 2028: Operational Testing
· Conduct vehicle and driver assessments. 
· Test dispatch and manifest systems. 
· Review primary and alternate routes. 
· Conduct breakdown and collision exercises. 
· Test emergency communications. 
· Train drivers and vehicle captains. 
· Correct safety deficiencies. 
· Confirm backup vehicles. 
October–November 2028: Final Readiness
· Finalize approved fleet and driver roster. 
· Complete route assessments. 
· Verify insurance and documentation. 
· Finalize manifests and movement controls. 
· Conduct defensive-driving and safety briefings. 
· Test airport-transfer plans. 
· Verify medical referral and emergency relocation capacity. 
· Retest critical deficiencies. 
December 1–13, 2028: Pre-Departure
· Reconfirm providers and vehicles. 
· Verify driver availability. 
· Review current routes and threats. 
· Inspect emergency equipment. 
· Confirm fuel and backup arrangements. 
· Prepare departure and arrival manifests. 
· Brief volunteers on transportation rules. 
· Escalate unresolved critical safety issues. 
December 14, 2028: Departure and Arrival
· Monitor FLL ground transportation where applicable. 
· Confirm Haiti airport vehicles and drivers. 
· Conduct or verify pre-trip inspections. 
· Reconcile passenger and baggage capacity. 
· Monitor airport-to-housing routes. 
· Confirm every vehicle’s arrival. 
· Document delays, defects, or incidents. 
· Remove unsafe vehicles from service. 
December 15–23, 2028: Active Mission and Crusade
· Monitor daily vehicle inspections. 
· Review driver fitness. 
· Approve or review daily routes. 
· Verify manifests. 
· Track departures and arrivals. 
· Monitor fuel, maintenance, and defects. 
· Coordinate medical referrals. 
· Respond to breakdowns and incidents. 
· Review crusade crowd-transportation arrangements. 
· Provide daily transportation safety status. 
December 24, 2028–January 2, 2029: Fellowship and Vacation
· Review optional activity transportation. 
· Continue inspections and driver checks. 
· Distinguish official and personal movement. 
· Maintain manifests. 
· Monitor late returns. 
· Prepare return-airport transportation. 
· Confirm baggage capacity. 
· Reconcile vehicle damage and outstanding repairs. 
· Review lessons learned. 
January 3, 2029: Final Day and Return
· Conduct final vehicle checks. 
· Confirm drivers and backup vehicles. 
· Reconcile airport manifests. 
· Monitor housing-to-airport movement. 
· Confirm all vehicles and passengers arrive. 
· Support delayed or rebooked travelers. 
· Record final incidents and defects. 
· Reconcile rented or contracted vehicles. 
· Submit the preliminary transportation safety closeout report. 

35. Required Records
The Coordinator must maintain:
· Transportation safety plan. 
· Provider records. 
· Driver roster. 
· Driver qualification records. 
· Vehicle register. 
· Insurance and licensing records. 
· Vehicle inspection reports. 
· Maintenance and defect records. 
· Route assessments. 
· Movement authorizations. 
· Passenger manifests. 
· Dispatch records. 
· Fuel-safety records. 
· Breakdown reports. 
· Collision reports. 
· Driver and vehicle removal records. 
· Corrective-action records. 
· Emergency transportation records. 
· Final closeout report. 

36. Key Performance Indicators
Performance should be measured through:
· Percentage of drivers fully verified. 
· Percentage of vehicles inspected before service. 
· Daily pre-trip inspection completion. 
· Manifest accuracy. 
· Departure and arrival confirmation rate. 
· Number of overload attempts prevented. 
· Vehicle-defect resolution time. 
· Breakdown rate. 
· Collision rate. 
· Seat-belt compliance where belts are available. 
· Driver-fatigue violations. 
· Unauthorized route-change incidents. 
· Medical-transport readiness. 
· Emergency replacement-vehicle response time. 
· Number of repeated provider violations. 
· Completeness of transportation records. 

37. Major Risks to Manage
The Coordinator must actively manage:
· Unqualified or fatigued drivers. 
· Unsafe vehicles. 
· Overloading. 
· Missing manifests. 
· Night travel. 
· Roadblocks and civil unrest. 
· Poor road conditions. 
· Flooding. 
· Unsafe speed. 
· Phone use while driving. 
· Unsecured cargo. 
· Children left in vehicles. 
· Medical referral delays. 
· Fuel shortages. 
· Personal use of mission vehicles. 
· Duplicate or unapproved transportation. 
· Provider fraud. 
· Routes and passenger information shared publicly. 
· Schedules pressuring drivers to operate unsafely. 

38. First 30-Day Action Plan
Within the first 30 days, the Transportation Safety Coordinator should:
1. Meet with the Safety, Logistics, Fleet, and Mission Directors. 
2. Establish vehicle safety standards. 
3. Define driver qualifications. 
4. Create inspection checklists. 
5. Develop provider-screening procedures. 
6. Establish passenger-manifest requirements. 
7. Create route-assessment standards. 
8. Define driver-hours and fatigue controls. 
9. Develop child and accessible transportation procedures. 
10. Create breakdown and collision plans. 
11. Establish vehicle-removal criteria. 
12. Develop dispatch and communication requirements. 
13. Define performance indicators. 
14. Submit the transportation safety plan for approval. 

39. Closing Responsibility
The Transportation Safety Coordinator ensures that every official movement is supported by a qualified driver, suitable vehicle, current route assessment, accurate manifest, reliable communication method, and emergency plan.
Transportation safety must never be traded for speed, convenience, lower cost, program attendance, or schedule recovery. A late arrival is preferable to an unsafe departure.

