Medical Director Department
Organizational Structure, Staff & Job Descriptions
The Medical Director leads all healthcare operations for UnityReach Global, ensuring that medical services are delivered safely, ethically, professionally, and in compliance with applicable laws, professional standards, and local regulations. The Medical Director works closely with the Mission Director, local healthcare providers, and volunteer medical professionals to provide quality care while building sustainable community partnerships.

Organizational Structure
Executive Director
        │
Mission Director
        │
Medical Director
        │
────────────────────────────────────────────
Deputy Medical Director
Medical Operations Manager
Chief Nursing Officer
Dental Director
Pharmacy Director
Vision Care Director
Public Health Director
Mental Health Director
Medical Logistics Manager
Clinic Operations Manager
Medical Records Coordinator
Medical Volunteer Coordinator
Patient Registration Supervisor
Laboratory Coordinator
Infection Prevention & Safety Officer
Emergency Medical Coordinator
Health Education Coordinator
Medical Equipment Coordinator
Local Healthcare Liaison
1. Medical Director
Reports To: Mission Director
Supervises: Entire Medical Department
Position Summary
Provides leadership for all medical services during the mission while ensuring patient safety, quality care, and coordination among healthcare teams.
Responsibilities
· Develop the medical mission plan. 
· Supervise all medical departments. 
· Establish clinical protocols. 
· Coordinate with local hospitals and clinics. 
· Approve clinic schedules. 
· Ensure ethical and professional medical practices. 
· Review incident reports. 
· Monitor medical budgets. 
· Coordinate emergency medical response. 
· Prepare post-mission medical reports. 
Daily Tasks
· Conduct medical leadership meetings. 
· Visit all clinic locations. 
· Review patient volume. 
· Resolve operational issues. 
· Meet with department leaders. 
· Monitor medical supplies. 
· Coordinate referrals. 

2. Deputy Medical Director
Reports To: Medical Director
Responsibilities
· Assist with all medical operations. 
· Supervise clinics. 
· Coordinate department communication. 
· Prepare daily reports. 
· Act on behalf of the Medical Director when necessary. 

3. Medical Operations Manager
Reports To: Medical Director
Responsibilities
· Coordinate daily clinic operations. 
· Monitor patient flow. 
· Supervise registration. 
· Coordinate department schedules. 
· Ensure clinics remain fully operational. 

4. Chief Nursing Officer
Reports To: Medical Director
Supervises
· Registered Nurses 
· Licensed Practical Nurses 
· Nursing Assistants 
· Triage Nurses 
Responsibilities
· Supervise nursing staff. 
· Develop nursing schedules. 
· Ensure quality patient care. 
· Coordinate medication administration (within applicable laws and organizational policies). 
· Monitor infection prevention practices. 
· Provide nursing leadership. 

Nursing Staff
Registered Nurses (RN)
Responsibilities:
· Patient assessment 
· Triage 
· Vital signs 
· Patient education 
· Wound care 
· Medication support (as authorized) 
· Documentation 

Licensed Practical Nurses (LPN)
Responsibilities:
· Assist physicians and RNs 
· Patient monitoring 
· Basic treatments 
· Medical documentation 

Certified Nursing Assistants (CNA)
Responsibilities:
· Patient assistance 
· Clinic support 
· Patient transportation 
· Basic patient care 

5. Dental Director
Reports To: Medical Director
Supervises
· Dentists 
· Dental Hygienists 
· Dental Assistants 
Responsibilities
· Coordinate dental clinics. 
· Supervise dental volunteers. 
· Manage dental equipment. 
· Ensure sterilization protocols. 
· Coordinate patient scheduling. 

Dental Team
Dentists
Provide examinations, treatment, and oral health education within their professional scope.
Dental Hygienists
Provide preventive dental care and patient education.
Dental Assistants
Prepare treatment areas, assist providers, and maintain equipment.

6. Pharmacy Director
Reports To: Medical Director
Supervises
· Pharmacists 
· Pharmacy Technicians 
Responsibilities
· Manage medication inventory. 
· Coordinate medicine distribution. 
· Maintain medication records. 
· Ensure secure storage. 
· Monitor expiration dates. 
· Provide medication counseling as appropriate. 

Pharmacy Staff
Pharmacists
Dispense medications according to applicable laws, prescriptions, and mission protocols.
Pharmacy Technicians
Prepare medications, maintain inventory, and support pharmacists.

7. Vision Care Director
Reports To: Medical Director
Supervises
· Optometrists 
· Vision Technicians 
Responsibilities
· Coordinate vision clinics. 
· Conduct eye examinations. 
· Organize eyewear distribution. 
· Educate patients on eye health. 

8. Public Health Director
Reports To: Medical Director
Responsibilities
· Community health education 
· Disease prevention initiatives 
· Health promotion 
· Sanitation awareness 
· Community outreach 

9. Mental Health Director
Reports To: Medical Director
Supervises
· Licensed Counselors 
· Psychologists 
· Social Workers 
Responsibilities
· Provide emotional support services. 
· Coordinate mental health education. 
· Support crisis intervention. 
· Assist vulnerable individuals and families. 

10. Medical Logistics Manager
Reports To: Medical Director
Responsibilities
· Manage medical supplies. 
· Coordinate shipping. 
· Maintain inventory. 
· Organize equipment. 
· Prepare clinic setups. 

11. Clinic Operations Manager
Reports To: Medical Operations Manager
Responsibilities
· Supervise clinic setup. 
· Monitor patient flow. 
· Assign treatment rooms. 
· Coordinate volunteers. 
· Ensure clinic readiness. 

12. Medical Records Coordinator
Responsibilities
· Maintain patient records. 
· Secure confidential information. 
· Compile statistics. 
· Prepare medical reports. 
· Ensure accurate documentation. 

13. Medical Volunteer Coordinator
Responsibilities
· Recruit medical volunteers. 
· Verify credentials and licenses. 
· Schedule volunteers. 
· Conduct orientation. 
· Track attendance. 
· Coordinate assignments. 

14. Patient Registration Supervisor
Responsibilities
· Register patients. 
· Verify information. 
· Organize clinic queues. 
· Maintain registration records. 
· Coordinate patient flow. 

15. Laboratory Coordinator (if laboratory services are offered)
Responsibilities
· Coordinate basic laboratory testing. 
· Manage laboratory supplies. 
· Ensure quality control. 
· Maintain testing records. 

16. Infection Prevention & Safety Officer
Responsibilities
· Monitor infection prevention practices. 
· Oversee sanitation procedures. 
· Ensure PPE availability. 
· Train volunteers on safety protocols. 
· Investigate safety incidents. 

17. Emergency Medical Coordinator
Responsibilities
· Coordinate emergency response. 
· Arrange emergency transportation. 
· Liaise with local hospitals. 
· Maintain emergency equipment. 
· Conduct emergency drills. 

18. Health Education Coordinator
Responsibilities
· Conduct health education sessions. 
· Develop educational materials. 
· Promote preventive health practices. 
· Coordinate community workshops. 

19. Medical Equipment Coordinator
Responsibilities
· Maintain medical equipment. 
· Organize equipment inventory. 
· Coordinate repairs. 
· Ensure equipment readiness. 

20. Local Healthcare Liaison
Responsibilities
· Coordinate with local hospitals and clinics. 
· Build relationships with local healthcare professionals. 
· Facilitate referrals. 
· Support communication between UnityReach Global and local healthcare partners. 

Medical Department Key Performance Indicators (KPIs)
The Medical Department will be evaluated on:
· Safe, high-quality patient care. 
· Efficient clinic operations. 
· Timely patient registration and flow. 
· Accurate medical documentation. 
· Compliance with applicable medical standards and organizational protocols. 
· Medication and inventory accuracy. 
· Infection prevention compliance. 
· Volunteer retention and satisfaction. 
· Effective coordination with local healthcare providers. 
· Community health education delivered. 
· Post-mission medical reporting completed on time. 

Estimated Medical Team (100–200 Volunteer Mission)
	Position
	Recommended Number

	Medical Director
	1

	Deputy Medical Director
	1

	Physicians
	8–12

	Registered Nurses
	15–20

	Licensed Practical Nurses
	6–10

	Nursing Assistants
	8–12

	Dentists
	4–6

	Dental Hygienists
	4

	Dental Assistants
	6

	Pharmacists
	2–3

	Pharmacy Technicians
	3–4

	Optometrists
	2–3

	Vision Technicians
	4

	Mental Health Professionals
	2–4

	Public Health Educators
	4–6

	Registration Staff
	8–10

	Medical Logistics Staff
	4–6

	Medical Records Staff
	4–6

	Infection Prevention Team
	2–3

	Emergency Medical Team
	3–5


This structure creates a comprehensive medical department capable of supporting a large humanitarian mission while maintaining clear leadership, patient safety, and efficient coordination across all clinical services.

