UnityReach Global Department Coordinators
Complete Responsibilities: Appointment–January 3, 2029
Position purpose
Department Coordinators are the operational managers who work directly below Department Directors and above Team Leaders.
They convert the Department Director’s approved strategy into:
· Staffing plans 
· Volunteer assignments 
· Training 
· Schedules 
· Site operations 
· Supply requests 
· Daily supervision 
· Performance monitoring 
· Incident escalation 
· Department reporting 
· Final closeout 
Department Coordinators ensure that Team Leaders and volunteers understand what must be done, when it must be done, who is responsible, which standards apply, and how results will be reported.
Position within the leadership structure
Recommended supervisory structure
For 100–200 volunteers:
· One Department Coordinator for each major department 
· Additional Program Coordinators for departments with multiple services 
· One Coordinator should generally supervise approximately 2–5 Team Leaders 
· One Team Leader should generally supervise approximately 8–12 volunteers 
· Smaller ratios should be used for clinical, child-focused, technical, financial, transportation, and safety-sensitive work 
A large department may have:
· Department Director 
· Deputy Director 
· Administrative Coordinator 
· Several Program Coordinators 
· Site Coordinators 
· Team Leaders 
· Volunteers 
Departments requiring coordinators
Coordinators may be appointed for:
· Mission Operations 
· Medical Outreach 
· Nursing 
· Dental Outreach 
· Vision Outreach 
· Pharmacy and Medicines 
· Patient Registration 
· Evangelism 
· Bible Studies 
· Prayer Ministry 
· Crusade Operations 
· Education 
· Tuition Assistance 
· School Supply Kits 
· Children’s Programs 
· Youth Programs 
· Humanitarian Relief 
· Community Meals 
· Hygiene Kits 
· Clothing and Shoes 
· Water and Sanitation 
· Logistics 
· Travel and Airport Operations 
· Housing 
· Transportation 
· Warehouse and Inventory 
· Communications and Media 
· Partnerships 
· Volunteer Management 
· Training and Certification 
· Finance Operations 
· Safety and Security 
· Administration 
· Monitoring, Evaluation and Learning 
Reporting relationship
Department Coordinators report to:
· Their Department Director 
· Deputy Department Director when assigned 
· Mission Director through the Department Director 
Department Coordinators directly supervise:
· Program Assistants 
· Site Coordinators when applicable 
· Team Leaders 
· Department volunteers assigned to their operational area 
For emergencies, Coordinators may report immediately to:
· Safety & Security Director 
· Medical Director 
· Safeguarding Lead 
· Mission Director 
· Other designated emergency authority 
Qualifications
A Department Coordinator should demonstrate:
· Strong Christian character 
· Reliability 
· Leadership maturity 
· Relevant department experience 
· Organizational ability 
· Clear communication 
· Respect for Haitian leadership and culture 
· Ability to supervise several teams 
· Ability to manage schedules 
· Sound judgment 
· Conflict-resolution skills 
· Accurate recordkeeping 
· Ability to remain calm 
· Understanding of safeguarding 
· Respect for confidentiality 
· Willingness to follow approved policies 
· Appropriate physical and emotional readiness 
Professional departments may require:
· Current professional credentials 
· Relevant licenses 
· Technical certifications 
· Previous supervisory experience 
· Specialized training 
· Haitian or local authorization 
· Competency verification 
Selection and approval
Department Coordinators should be:
1. Identified based on department needs 
2. Interviewed 
3. Reference-checked when appropriate 
4. Background-checked when required 
5. Credential-verified when applicable 
6. Provisionally appointed 
7. Trained 
8. Evaluated through exercises 
9. Approved by the Department Director 
10. Cleared by the Volunteer Director 
11. Cleared by Safety when required 
12. Certified for deployment 
Appointment should not be based solely on:
· Friendship 
· Family relationship 
· Church title 
· Donation amount 
· Referral numbers 
· Seniority 
· Personal request 
· Social influence 
Primary responsibilities
Every Department Coordinator must:
1. Understand the Department Director’s complete plan. 
2. Convert the plan into operational assignments. 
3. Supervise Team Leaders. 
4. Maintain department staffing. 
5. Coordinate volunteer training. 
6. Manage schedules and work locations. 
7. Confirm supplies and equipment. 
8. Monitor safety and safeguarding. 
9. Enforce professional boundaries. 
10. Maintain department accountability. 
11. Collect Team Leader reports. 
12. Verify departmental results. 
13. Resolve routine operational problems. 
14. Escalate major concerns. 
15. Conduct daily briefings and debriefings. 
16. Support volunteer welfare. 
17. Maintain department records. 
18. Complete department closeout responsibilities. 
Authority
Department Coordinators may:
· Assign approved Team Leaders and volunteers 
· Create department schedules within the approved plan 
· Adjust routine assignments 
· Request supplies and transportation 
· Conduct training 
· Monitor attendance 
· Review Team Leader reports 
· Require correction of incomplete reports 
· Correct minor conduct or performance issues 
· Pause an unsafe team activity 
· Remove someone temporarily from immediate danger 
· Recommend reassignment 
· Recommend corrective training 
· Escalate misconduct 
· Inspect department work areas 
· Verify routine program results 
· Approve routine operational decisions within delegated authority 
· Recommend changes to the Department Director 
Limitations of authority
Department Coordinators may not independently:
· Change the department’s approved mission 
· Change program eligibility 
· Approve unbudgeted spending 
· Sign contracts 
· Change volunteer contribution amounts 
· Waive payments 
· Promise refunds 
· Approve volunteer applications 
· Certify volunteers 
· Authorize professional work outside verified qualifications 
· Approve medicines 
· Declare water safe 
· Promise tuition, treatment, aid, employment, or travel 
· Release confidential information 
· Speak publicly for UnityReach Global 
· Conduct safeguarding or criminal investigations 
· Permanently remove a volunteer from the mission 
· Change approved policies 
· Override the Department Director 
· Override qualified clinical, technical, financial, or safety authority 
· Condition humanitarian assistance on religious participation 
Core planning responsibilities
The Department Coordinator will help prepare:
· Department staffing plan 
· Program schedule 
· Team structure 
· Volunteer assignments 
· Training plan 
· Supply list 
· Equipment list 
· Transportation needs 
· Site layout 
· Workflow 
· Daily checklist 
· Safety checklist 
· Safeguarding controls 
· Communication plan 
· Reporting forms 
· Contingency plan 
· Closeout checklist 
Phase 1: Appointment and department orientation
2026–December 2027
After appointment, the Department Coordinator will:
· Meet with the Department Director. 
· Review the Master Operations Handbook. 
· Review the department’s mission. 
· Review the department’s objectives. 
· Learn the organizational structure. 
· Review authority and limitations. 
· Sign required policies. 
· Complete core training. 
· Complete safeguarding training. 
· Complete confidentiality training. 
· Review incident procedures. 
· Participate in department planning. 
· Help identify staffing and supply needs. 
· Begin developing department checklists. 
· Review Haitian partnership expectations. 
· Attend scheduled leadership meetings. 
Initial departmental assessment
The Coordinator should help identify:
· Activities to be conducted 
· Number of volunteers required 
· Qualifications required 
· Number of Team Leaders required 
· Local Haitian personnel required 
· Program locations 
· Equipment 
· Supplies 
· Transportation 
· Interpreters 
· Safety risks 
· Training requirements 
· Reporting needs 
· Contingencies 
Phase 2: Staffing and volunteer organization
January–June 2028
The Department Coordinator will:
· Review the preliminary volunteer pool. 
· Help assess department qualifications. 
· Participate in authorized interviews. 
· Recommend preliminary assignments. 
· Identify staffing shortages. 
· Identify volunteers requiring additional training. 
· Identify possible Team Leaders. 
· Help establish team sizes. 
· Develop provisional schedules. 
· Coordinate department orientation. 
· Maintain contact with assigned volunteers. 
· Identify inactive or withdrawing volunteers. 
· Report placement concerns. 
Team structure development
For each team, identify:
· Team name 
· Team Leader 
· Assistant Team Leader 
· Volunteers 
· Role 
· Required qualifications 
· Language needs 
· Work location 
· Transportation 
· Equipment 
· Reporting method 
· Backup personnel 
Phase 3: Training and operational preparation
July–September 2028
The Coordinator will:
· Finalize team structures. 
· Coordinate department-specific training. 
· Monitor core training. 
· Schedule practical exercises. 
· Conduct or support competency assessments. 
· Record authorized signoffs. 
· Identify failed or incomplete requirements. 
· Submit retraining recommendations. 
· Test departmental workflows. 
· Review equipment and supplies. 
· Participate in site-planning exercises. 
· Coordinate translation needs. 
· Update volunteer assignments. 
· Establish department communication channels. 
· Prepare the operational handbook and checklists. 
Practical exercises
Possible exercises include:
· Team check-in 
· Site setup 
· Supply shortage 
· Missing volunteer 
· Medical emergency 
· Volunteer misconduct 
· Beneficiary complaint 
· Crowd problem 
· Equipment failure 
· Transportation delay 
· Communications outage 
· Site evacuation 
· End-of-day inventory reconciliation 
Phase 4: Final readiness
October–December 13, 2028
Department readiness review
The Coordinator must verify:
· Team Leaders assigned 
· Volunteers assigned 
· Training completed 
· Credentials verified when applicable 
· Background checks completed when required 
· Practical assessments completed 
· Department acknowledgments signed 
· Schedule approved 
· Program site confirmed 
· Supplies ready 
· Equipment ready 
· Transportation assigned 
· Interpreters assigned 
· Safety plan approved 
· Forms prepared 
· Emergency contacts available 
· Backup plan ready 
Final team packets
Prepare controlled packets containing:
· Team roster 
· Team Leader 
· Daily schedule 
· Site assignment 
· Transportation assignment 
· Housing information necessary for accountability 
· Emergency contacts 
· Department checklist 
· Supply checklist 
· Equipment checklist 
· Incident-reporting process 
· Daily report form 
· End-of-day procedure 
Sensitive information must remain protected.
Final department briefing
Cover:
· Department purpose 
· Leadership structure 
· Daily workflow 
· Assignments 
· Professional limitations 
· Safety 
· Safeguarding 
· Transportation 
· Supplies 
· Reporting 
· Emergency response 
· Conduct 
· Haitian leadership 
· Community dignity 
· Closeout 
Departure day
December 14, 2028
At Fort Lauderdale airport
The Department Coordinator will:
· Arrive before assigned Team Leaders. 
· Check in with the Department Director. 
· Confirm the department roster. 
· Confirm Team Leaders. 
· Receive absence information. 
· Assist with department check-in. 
· Confirm specialized equipment. 
· Confirm controlled or restricted supplies through the proper authority. 
· Conduct department headcount. 
· Report missing volunteers. 
· Support Team Leaders. 
· Confirm gate accountability. 
· Confirm department boarding. 
During travel
The Coordinator will:
· Maintain communication with Team Leaders. 
· Support volunteer accountability. 
· Monitor equipment. 
· Report medical or conduct concerns. 
· Prepare the department for arrival. 
Upon arrival in Cap-Haïtien
The Coordinator will:
· Conduct department headcount. 
· Confirm luggage and equipment. 
· Organize assigned transportation. 
· Confirm housing arrival. 
· Attend the arrival leadership briefing. 
· Meet Haitian department partners. 
· Inspect the program site when assigned. 
· Report missing supplies or personnel. 
· Prepare the first operational day. 
Daily department operations
December 15–23, 2028
Before the morning leadership briefing
The Department Coordinator will:
· Review Team Leader availability. 
· Review volunteer attendance. 
· Review overnight messages. 
· Review supply status. 
· Review equipment status. 
· Review transportation. 
· Identify concerns. 
· Prepare the department update. 
Department leadership briefing
The Coordinator will meet with the Department Director to review:
· Staffing 
· Safety 
· Program schedule 
· Supplies 
· Equipment 
· Transportation 
· Partner readiness 
· Incidents 
· Changes 
· Decisions needed 
Team Leader briefing
The Coordinator will explain:
· Day’s objectives 
· Site assignments 
· Team assignments 
· Transportation 
· Safety concerns 
· Professional restrictions 
· Supplies 
· Break schedules 
· Reporting requirements 
· Emergency procedures 
· End-of-day expectations 
Before departure
· Confirm every team. 
· Confirm Team Leaders. 
· Conduct department headcount. 
· Confirm equipment. 
· Confirm supplies. 
· Confirm vehicle assignments. 
· Resolve missing personnel. 
· Report unresolved problems. 
· Release teams only after authorization. 
During program operations
The Department Coordinator will:
· Supervise Team Leaders. 
· Monitor multiple teams or workstations. 
· Maintain contact with the Department Director. 
· Confirm volunteers remain within authorized roles. 
· Monitor safeguarding. 
· Monitor safety. 
· Monitor workload and breaks. 
· Reallocate routine personnel when necessary. 
· Request supplies. 
· Address operational delays. 
· Support Haitian partners. 
· Address beneficiary or participant concerns. 
· Verify documentation. 
· Monitor equipment. 
· Escalate major incidents. 
· Pause unsafe work when necessary. 
· Record significant changes. 
· Prevent unauthorized promises or distributions. 
Site visits and supervision
When supervising multiple sites, the Coordinator should:
· Maintain a clear movement schedule. 
· Remain reachable. 
· Designate a responsible Team Leader at each site. 
· Avoid leaving a site without leadership coverage. 
· Record site status. 
· Confirm transportation. 
· Prioritize high-risk or struggling sites. 
· Report significant changes. 
End of program operations
The Coordinator will:
· Confirm every team has completed work. 
· Confirm beneficiary or participant closeout. 
· Collect Team Leader reports. 
· Reconcile supplies. 
· Reconcile equipment. 
· Confirm cleanup. 
· Confirm site checkout. 
· Conduct department headcount. 
· Confirm return transportation. 
· Report missing people or property. 
· Secure department records. 
Evening department debriefing
Review:
· Activities completed 
· Verified results 
· Attendance 
· Problems 
· Incidents 
· Beneficiary concerns 
· Volunteer concerns 
· Supplies 
· Equipment 
· Transportation 
· Partner feedback 
· Corrective actions 
· Next-day needs 
Daily Department Coordinator Report
Include:
· Department 
· Program 
· Date 
· Coordinator 
· Team Leaders 
· Volunteers assigned 
· Volunteers present 
· Sites 
· Activities completed 
· Verified outputs 
· Supplies used 
· Equipment status 
· Incidents 
· Complaints 
· Referrals 
· Corrective actions 
· Next-day staffing 
· Next-day supply needs 
· Matters requiring the Director’s decision 
Coordinator responsibilities by department
Medical Coordinator
Must:
· Work under the Medical Director. 
· Confirm clinical credentials and privileges. 
· Enforce scope limitations. 
· Coordinate patient flow. 
· Monitor documentation. 
· Protect patient privacy. 
· Escalate clinical incidents. 
· Ensure nonclinical volunteers remain in support roles. 
Nursing Coordinator
Must:
· Coordinate nursing assignments. 
· Confirm competency. 
· Monitor triage and patient-care workflows. 
· Coordinate breaks. 
· Escalate patient deterioration. 
· Support infection prevention. 
Dental Coordinator
Must:
· Confirm qualified personnel. 
· Coordinate sterilization and equipment. 
· Maintain patient flow. 
· Monitor consent and documentation. 
· Escalate clinical concerns. 
Vision Coordinator
Must:
· Coordinate screening and examination stations. 
· Confirm qualified personnel. 
· Protect equipment. 
· Maintain patient records. 
· Coordinate referrals. 
Pharmacy and Medicines Coordinator
Must:
· Operate under qualified clinical supervision. 
· Receive and store medicines. 
· Maintain inventory. 
· Support authorized dispensing. 
· Monitor labeling. 
· Reconcile medicines. 
· Report discrepancies immediately. 
Evangelism Coordinator
Must:
· Coordinate Bible workers, prayer teams, or crusade teams. 
· Protect voluntary participation. 
· Maintain appropriate counseling boundaries. 
· Coordinate local pastoral leadership. 
· Protect spiritual-interest records. 
· Verify ministry reports. 
Education Coordinator
Must:
· Coordinate teachers and activity leaders. 
· Maintain student attendance. 
· Enforce safeguarding. 
· Coordinate school supplies. 
· Protect student records. 
· Confirm child-release procedures. 
Children’s and Youth Coordinator
Must:
· Enforce the two-adult rule. 
· Maintain check-in and release. 
· Monitor adult-child boundaries. 
· Coordinate age-appropriate activities. 
· Report safeguarding concerns immediately. 
Humanitarian Relief Coordinator
Must:
· Coordinate registration and distribution. 
· Maintain fair access. 
· Monitor inventory. 
· Protect beneficiary privacy. 
· Manage complaints. 
· Prevent favoritism and unauthorized distribution. 
Community Meals Coordinator
Must:
· Coordinate safe preparation and service. 
· Confirm trained personnel. 
· Manage meal counts. 
· Coordinate queues. 
· Monitor sanitation and cleanup. 
Water and Sanitation Coordinator
Must:
· Work under qualified technical leadership. 
· Enforce construction safety. 
· Control tools. 
· Coordinate volunteers. 
· Monitor hygiene education. 
· Never declare water safe without authorized approval. 
Logistics Coordinator
Must:
· Coordinate transportation, housing, warehouses, or equipment. 
· Maintain manifests. 
· Monitor drivers and vehicles. 
· Track movements. 
· Reconcile assets. 
Communications Coordinator
Must:
· Coordinate content teams. 
· Verify consent. 
· Protect patients and children. 
· Manage equipment. 
· Submit content for approval. 
· Prevent unauthorized publication. 
Partnerships Coordinator
Must:
· Track partner communication. 
· Coordinate approved visits. 
· Monitor commitments. 
· Protect beneficiary access. 
· Record deliverables. 
Finance Coordinator
Must:
· Follow separation of duties. 
· Verify documentation. 
· Protect financial information. 
· Track approved transactions. 
· Reconcile assigned records. 
· Report discrepancies. 
Volunteer Coordinator
Must:
· Track attendance and readiness. 
· Support Team Leaders. 
· Coordinate reassignments. 
· Receive volunteer concerns. 
· Maintain accountability. 
· Escalate conduct issues. 
Safety and Security Coordinator
Must:
· Conduct site checks. 
· Support headcounts. 
· Monitor incidents. 
· Coordinate emergency actions. 
· Protect sensitive security information. 
· Avoid unauthorized confrontation. 
Administrative Coordinator
Must:
· Maintain records. 
· Collect reports. 
· Update schedules. 
· Track actions. 
· Control documents. 
· Protect restricted information. 
Volunteer performance management
Coordinators should monitor:
· Attendance 
· Punctuality 
· Training 
· Conduct 
· Task performance 
· Safety 
· Safeguarding 
· Teamwork 
· Communication 
· Cultural respect 
· Documentation 
· Fatigue 
Corrective process
For routine issues:
1. Receive the Team Leader’s report. 
2. Verify the facts. 
3. Clarify expectations. 
4. Provide coaching or retraining. 
5. Document when required. 
6. Monitor improvement. 
7. Escalate repeated problems. 
For serious issues:
1. Protect immediate safety. 
2. Remove the person from the activity when authorized. 
3. Notify the Department Director. 
4. Notify Safety, Medical, Safeguarding, Volunteer Leadership, or Mission Leadership as appropriate. 
5. Preserve confidentiality. 
6. Document facts. 
7. Follow the formal process. 
Team Leader supervision
The Department Coordinator must:
· Meet Team Leaders regularly. 
· Ensure they understand instructions. 
· Review rosters. 
· Review attendance. 
· Review reports. 
· Support conflict resolution. 
· Monitor workload. 
· Correct weak supervision. 
· Recognize strong leadership. 
· Recommend replacement when necessary. 
· Ensure no team operates without responsible leadership. 
Supply and equipment responsibilities
The Coordinator will:
· Forecast needs. 
· Submit approved requests. 
· Confirm receipt. 
· Assign custodians. 
· Track use. 
· Prevent unauthorized removal. 
· Record damage. 
· Reconcile daily. 
· Return reusable equipment. 
· Report unexplained shortages. 
· Prepare final disposition records. 
Communication responsibilities
Coordinators must:
· Use approved channels. 
· Share official information. 
· Correct misinformation. 
· Protect private data. 
· Avoid overwhelming volunteers with unnecessary messages. 
· Confirm receipt of urgent instructions. 
· Maintain current contact lists. 
· Escalate media inquiries. 
· Avoid public statements without authorization. 
· Maintain communication with Haitian partners. 
Emergency responsibilities
During an emergency, the Department Coordinator will:
1. Stop routine operations. 
2. Notify the Department Director and emergency leadership. 
3. Contact Team Leaders. 
4. Obtain team headcounts. 
5. Identify missing or injured people. 
6. Keep teams together. 
7. Follow shelter, relocation, or evacuation instructions. 
8. Protect beneficiaries. 
9. Secure hazardous materials when safe. 
10. Prevent independent volunteer action. 
11. Provide verified updates. 
12. Document department actions. 
13. Participate in the after-action review. 
Volunteer fellowship and vacation period
December 24, 2028–January 2, 2029
Department Coordinator responsibilities continue.
They will:
· Maintain department accountability. 
· Support fellowship assignments. 
· Monitor Team Leaders. 
· Confirm approved transportation. 
· Reinforce housing and curfew rules. 
· Address volunteer welfare. 
· Report conduct or safety concerns. 
· Complete department inventory. 
· Return rented equipment. 
· Transfer remaining supplies. 
· Collect Team Leader evaluations. 
· Complete department records. 
· Participate in partner meetings. 
· Prepare the preliminary department report. 
· Confirm return-travel rosters. 
· Prepare final-day assignments. 
Department closeout
The Coordinator will compile:
· Activities completed 
· Verified results 
· Volunteer attendance 
· Team Leader reports 
· Supplies used 
· Remaining supplies 
· Equipment status 
· Incident records 
· Complaints 
· Referrals 
· Partner responsibilities 
· Financial documentation status 
· Lessons learned 
· Outstanding work 
· Recommended improvements 
· Final team roster 
Final day and return
January 3, 2029
Before leaving housing
The Department Coordinator will:
· Confirm every Team Leader. 
· Confirm every department volunteer. 
· Confirm luggage readiness. 
· Confirm department equipment. 
· Confirm records are secure. 
· Confirm room checkout. 
· Confirm transportation assignments. 
· Report missing people or equipment. 
· Conduct the final department briefing. 
· Submit the departure-status report. 
Transportation and airport
The Coordinator will:
· Confirm vehicle rosters. 
· Conduct department headcounts. 
· Support Team Leaders. 
· Track equipment. 
· Address routine problems. 
· Report missing volunteers. 
· Confirm airport arrival. 
· Confirm gate accountability. 
· Confirm boarding. 
During travel
· Maintain communication with Team Leaders. 
· Monitor volunteers. 
· Protect department records. 
· Support medical or safety response. 
· Prepare final arrival accountability. 
Upon arrival in Fort Lauderdale
The Coordinator will:
· Conduct the final department headcount. 
· Confirm equipment return. 
· Record missing or damaged property. 
· Support volunteer release. 
· Confirm Team Leaders complete their reports. 
· Submit the Final Department Coordinator Report. 
· Remain on duty until the Department Director formally releases the department. 
Required records
Department Coordinators must maintain:
· Department roster 
· Team rosters 
· Team Leader assignments 
· Training records 
· Practical assessments 
· Daily schedules 
· Site assignments 
· Transportation assignments 
· Attendance 
· Supply requests 
· Inventory records 
· Equipment records 
· Team Leader reports 
· Coordinator reports 
· Incident records 
· Complaint records 
· Corrective actions 
· Partner contacts 
· Department closeout report 
Performance indicators
Department Coordinators will be evaluated on:
· Department readiness 
· Staffing 
· Team Leader preparation 
· Volunteer attendance 
· Schedule compliance 
· Training completion 
· Safety 
· Safeguarding 
· Supply management 
· Equipment control 
· Report accuracy 
· Problem resolution 
· Department results 
· Volunteer welfare 
· Haitian partner cooperation 
· Successful final closeout and return 
Immediate first 30-day action plan
Each appointed Department Coordinator should:
1. Meet with the Department Director. 
2. Review the Master Operations Handbook. 
3. Review the department plan. 
4. Confirm authority and limitations. 
5. Complete required core training. 
6. Complete department-specific training. 
7. Review staffing requirements. 
8. Review the preliminary volunteer roster. 
9. Identify Team Leader needs. 
10. Develop the preliminary team structure. 
11. Review supply and equipment needs. 
12. Review program-site requirements. 
13. Develop department checklists. 
14. Establish the Team Leader reporting process. 
15. Establish approved communication channels. 
16. Identify training gaps. 
17. Participate in operational exercises. 
18. Submit a 30-day Department Coordination Report. 
Department Coordinators remain responsible through January 3, 2029, for converting each Director’s plan into organized field operations, supervising Team Leaders, coordinating volunteers, controlling schedules and resources, enforcing safety and professional standards, verifying results, escalating serious concerns, and completing the department’s final accountability and closeout.

